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NMPEANCIIOBUE

AKkTyanbHOCTb pa3paboTky MNaHoB ynpaBieHUs O POCCUINCKMX 0DbekToB
BcemupHoro kynstypHoro n npupogHoro Hacneams KOHECKO HecomHeHHa. M3
27 poccuitcknx obbekToB BceMnpHOro Hacneams ToabKo y 9 KOMMAAEKCOB MOAro-
TOBJIEHbI MJ1aHbl yrpaBaeHus 1 npefcrasnexsl 8 LleHTp BecemupHoro Hacneauns
FOHECKO. MNpwn 31oM Tpn 13 HUX — Kixkcknin norocT, aHcambnb @epanoHToBa Mo-
HacTbIpsa 1 XepcoHec TaBpmnyeckunin — Bo3BpallleHbl Ha AopaboTky ¢ 3aMedaHus-
mu. EanHcTBeHHbIM yTBepxaeHHbIM FOHECKO 0bbekToM Ha cerogHAaWHNN AeHb
aBngetca bonrapckuii NCTOpKKo-apxeonorM4yeckmii KOMMIeKC, aaH ynpaBneHns
KoToporo yTBepxaeH Ha 41 ceccum Kommnteta Becemumproro Hacneams KOHECKO B
Crambyne B utone 2016 ., a nnaH ynpaBnexus YcneHckoro cobopa octpoBa-rpa-
na CBusixcka npefcraBneH B BUAe OTAEbHOro ToMa BMecTe C HOMUHaLMen K 1
despana 2016 1. B LleHTp Bcemnproro Hacneams KOHECKO.

[Mnan ynpaBneHus bBonrapckoro MCTOPMKO-apXeonornyeckoro Kommaekca
pa3pabatbiBancd B TeveHme 2010-2015 rr. nepBoHayanbHO B GopMe KoHLenumm,
a 3aTeM TpaHcdopMMpoBancs B BUAe KOMMIEKCHOrO NpoekTa no gpeBHemy bos-
rapy, yrBepxnaeHHoro [paBuTenscTBoM TaTtapcTaHa v CTaBLUero 0CHOBOW BCeX
npakTUYeckmx AencTBunin. B pamkax HOMMHaLWM Bblan 0TpaXKeHbl OCHOBHbIE KOH-
LlenTyanbHble MOIOXKEHWS.

B pamkax HoMWHauum bBbinn npefcTaBieHbl OBa MPUAOXKEHUS, B KOTOPbIX
ykasaHbl 0bline napameTpbl N0 ynpaBaeHuto 0bbekToM. [1epBblii OKYMEHT, Ha-
3BaHHbIN «OcHoBHbIE HanpaBnexus NnaHa ynpasnexusa bonrapckum rocynap-
CTBEHHbIM UCTOPUKO-apXUTEKTYPHbIM My3eeM-3anoBefHukoM no 2019 roga», B
OCHOBHOM COCPeA0TOYeH Ha TYPUCTUYECKOM M 9KOHOMUYECKOM pa3BUTUM Teppu-
Topun. OH NpeaycMmaTprBaeT TpaHcdopMaumio obbekTa B BeayLimi Poccuinckuii
My3€el-3aM0BELHMK W KPYMHbIV TYPUCTUHECKUI LLeHTP. 3TOoW Lenun nnaHupyeTcs
L0CTWYb NyTeM COXPaHEHWst akTMBOB HacNefuns, CO3AaHMs CUCTeMbI YNpaBieHNs
0OBEKTOM, CTPOWTENbCTBOM COBPEMEHHOMO My3eMHOM0 KOMMekca, Co3gaHneM
yCOBEepLUEHCTBOBAHHOM TYPUCTUYECKON MHGPACTPYKTYpPbl 1 pa3paboTkon My3el-
HbIX GOHI0B, KOTOpble ByoyT MCNONb30BaHbl AN COXPaHEeHMS HaAEHHbIX apTe-
bakToB. BTopoi flokyMeHT HasbiBancs «CTpaTerns 1 nporpaMma no CoxpaHeHmto
M mM3yyeHuto bonrapckoro MCTOPUYECKOro 1 apxeoforMyeckoro KoMmaekca Ha
2011-2019 rr.». B ocHoBe f@aHHOIo [OKYMEHTa JIEXXUT KOMMIEKCHbIM NPOeKT, Ha-
NpaBfeHHbIV Ha COXpaHeHMe 1 Bo3poxaeHWe apeBHero bonrapa. B stom poky-
MeHTe cofepXmnTcs 0630p nccneaoBaHmi, MPOBeAeHHbIX Ha HACTOALLMIA MOMEHT,
a TakKe CMMCOK akTMBOB, 3anflaHMpoBaHHbIX Kk packonkam fo 2019 roga. Cnn-
COK A0CTaTo4HO oblmpeH 1 BKItOYaeT B cebs oecaTb HanpaBneHwui coxpaHe-
HWUS pa3fMYHOro TMna v Bo3pacTta. Kaxgoe 13 HMx BkItoYaeT B cebsi HeCckonbko
00beKkToB Hacnenus, Noafiexalinx nccnegoBanmio. Bce BMecTe oHM cocTaBnsioT
3HauYUTesIbHYI0 MporpaMMy packonok. Ha ocHoBe Tekylllero naaHa ynpaBaeHus B
HaCTOSILLMI MOMEHT MPOBOAMTCS OLLeHKa Lienecoobpa3HoCTH Takoro ncyepnsbi-
BalOLLLEro nfaaHa packomnok.

B 2014 rony, B xope 38-i ceccum Komumteta BcemmpHoro Hacnenums, npo-
wenweit B Joxe, Katap (38COM 8B.42), Bonrapckuii rocyiapCTBeHHbINA UCTOPU-
KO-apxeonoruyeckuii komnnekc bein BHeceH B CNMCOK BCEMMPHOrO Hacneams
FOHECKO. 31omy cobbitnio npenwectsoano bonee 15 neT NogrotoBKM 1 NOCTO-
SHHbIX YCUIMIA CO CTOPOHbI MOCYAapCcTBa-y4acTHMKa 1 B 0COBeHHOCTM Co CTopo-
Hbl NpaBuUTenbCTBa Pecnybnnkm TatapcTaH, y4eHbIx 1 cneunanvcTos TatapcTaH
NIKOMOCa.




Ha ocHoBe 3Tnx gokymeHTtoB 1 Ctpaterum go 2036 r., paspabotaHHbIx rpyn-
MOV POCCUMCKMX 1 TaTapCTaHCKUX YYEHbBIX 1 CMELMaNNCTOB MOA HayYHbIM 1 Op-
raHM3aUMOHHbBIM PYKOBOACTBOM [OKTOPa MCTOPUYECKMX Hayk, npodeccopa Ka-
3aHCKOro rocyapCTBEHHOrO YHMUBEPCUTETa KyNbTypbl U UCKYycCTB 1 KasaHckoro
(MpuBonxckoro) PenepansHOro yHUBEPCHTETa, BULE-NPe3naeHTa Poccuiickoro
HaumoHanbHoro komuteta MIKOMOCa P.M.BaneeBsa, B koHLe 2015 - Havane 2016
r. repmaHckue cneumanuctel Kotbycckoro yHMBepcuTeTa Mof pPyKOBOACTBOM
skcnepTa MIKOMOC B.Pyaonbd paspabotanv nnax ynpasnenus Ha 2016-2021 rr.
Ilocbe 1 NpunoxeHua K HeMy fanu xopolunin 0b3op obbekTa 1 CTann 0CHOBOW
LS NnaHa ynpasneHus, kotopbli bein yTBepxaeH B wione 2016 1. Ha 3acepa-
Hun KomuteTa Becemuvproro Hacneamns FOHECKO 8 r.Crambyne (Typuum). Mnan
ynpaBeHns an KOMMIEeKCHble peLleHns 1 cTpateru, OpMeHTUPOBaHHbIe Ha
OTBETCTBEHHbIX JINL, Ha BCEX YPOBHSIX, M MOCYXXM PyKOBOACTBOM [J151 YCMeLIHO-
ro ynpasneHusa obbektoM. [Ing obneryeHns pabounx npouenyp oH opopmieH B
Ka4ecTBe Nanku, KoTopast COAEPXNT LeBATL pa3fenos. [lepBolin pasgen ABnseT-
Cs BBOAHBIM 1 OTpaxaeT Tekylllee COCTosHMS obbekTa v ero bydepHoit 30HHbI, a
TaKkxe cofepXuT rnasbl 0 BuaeHuv n SWOT-aHanvse, npuyeM 311 ABa acnekra
NPUBELEHbI AR CTPATEMMYECKMX LieNlei, KOoTopble Takxke KpaTko 0bo3HaYeHbl B
KOHLe AaHHoro pasgena. Kaxabli 13 cnefytollmx WwWecTn pa3nenioB NocBsLleH
OAHOWN CTpaTernyeckor Lenn: ynpasieHne 1 3allimTa, KOHcepBaLmng, nccneno-
BaHWA, NpMBIeYeHne MeCTHOro coobllecTsa, 0bbACHeHWe cofepXaHusa 1 npe-
3eHTaLMs, a TakxKe yCToM4YMBOE pa3BuTre MHbpacTpykTypbl. Bce pasnenst umetot
Takyto e CTpykTypy. OHM HauMHAlOTCA C BBOAHOW raBbl, 3@ KOTOPOW cneayeT
aHann3 CyLLecTBYIOLLMX U NOTEHLMaNbHbIX NpobaeM, a Takke pekoMeHAaumum no
VX peLleHMio.

Kaxpasa n3 wectn cTpaTernyeckmx Lenen 3aBepLluaeTcs NnaHom AenCTBUN U
Tabnuuen, KkacatLlencs MOHUTOPMHIA 1 OLLEeHKM KadecTBa. Tabnuubl gaHbl ans
BbicTporo ob3opa 1 obneryeHns npoueccoB GakTMYecKkon peanmsaumm.

B uenax cospaHuns appekTMBHON cucTeMbl ynpasneHns bonrapckoro ncro-
P1KO-apXeoflorMYecKoro KoMmiekca, KOHCONMAMPYIOLLEro POCCUMCKMI N MeX-
AYHapOLHbIN OMbIT coxpaHeHusa 0bbekToB BcemmnpHoro Hacnenus, beina onpe-
nenexa u ctpaterusa no 2036 r. OHa bbina opreHTMpoBaHa B NepByto ovepefb Ha
3aWwnTy 1M nopaepxaHuve Bolgatoweincs yHmBepcanbHoi LeHHocT Komnnekca,
3alUMTy, KOHCepBauMio 1 My3eednKaLMIo apxeonorMyecknx 1 apxmTekTypHbIX
NaMATHUKOB, apXe0sIorMyeckoe N3yyeHre, MCNoab30BaHMe TypPUCTCKO-NaNOMHM-
4eCKOro MoTeHUMana aToro Mecrta Kak yHMKaabHOoro obbekTa KynbTypHOro Hache-
LS, BKIOYaA pasfesbl No ynpaBAeHWo packonkamu, 0XpaHoW, coobliecTBOM
Y NoCeTUTeNnsaMu, NpefoTBPaLLEHMIO HEraTUBHOMO BO3AENCTBUS, PUCKOB U CTU-
XMiHbIX Bencteuin. OCHOBOM NOAUTUKM YNPaBAEHUS U MePONpUATUIA ABASETCS
3P PeKTMBHOE COXpaHEHWE, N3yYeHre, KOHCepBaLWs, My3eedurKaLms, Npe3eHTa-
LMA NaMATHMKOB ¥ PaLMOHaNbHOE MCMOb30BaHMe KOMMIeKCa, ero yXoOBHOrO ¥
KyNbTYPHOrO peHeccaHca.

[lnaHoM ynpaBfneHWs yCTaHOBMEHbI TpeboBaHNSA HEeNpPepbIBHOMO KOMMMIeKC-
Horo npodunakTnyeckoro obcnefaoBaHus, 0bCAYKMBaAHUS M MOHUTOPUHIA Na-
MATHMKOB. PecTaBpauns 06bekToB paccMaTprBaeTCd Kak Mepa, HanpaBfieHHad
Ha COXpaHeHWe N BbISBNEHWE UCTOPUYECKMX N MHBIX LLEHHOCTEN NaMATHUKOB.
3HaHWd, NoAyYeHHble B MpoLecce UCCef0BaHNA, HAaKOMEHHbIN OMNbIT B 0bna-
CTW COXpPaHeHWs MaMATHMKOB apXxeosorMn v apXuUTeKTYpbl, CTanu OCHOBOM [e-



ATeNbHOCTN bonrapckoro rocyfapcTBeHHOr0 UCTOPUKO-apXUTEKTYPHOMO My3es-
3anoBefHYKa ¥ ero CTPYKTYPHbIX MOAPa3AeneHunn.

BaxHon coctaBnsiollen Bblaatouencs yHnBepcanbHom ueHHoct bonrapa
ABNAETCA KyNbTYPHbIV CNOW U UCTOPUYECKOE OKpyXeHMe. [1pn nnaHvpoBaHum
ynpasieHuns obbekTaMu Mcnonb3oBancs naHawadTHeIM noaxod. [naH ynpas-
NIEHNA OCHOBBIBAETCH Ha MCKIIIOYUTENBHOM LIeHHOCTV 0bbekTa 1 onpepenser
LleneBoe COoCTosiHWe naHAawadTa, a Takxke OCHOBHble KPUTEpUM ero CoxpaHe-
HUS U NPUHLMNBI yNpaBieHns naHawadTtom. B kayecTBe MHCTpyMeHTapus s
ynpaBneHns KynbTypHbIM CI0eM 1 NanAwadToM BelIbpaHbl HepaspyLuatoLime Tex-
Honoruu. [naH ynpaBneHuns npefanaraeT MexaHW3Mbl, HaLleNleHHble Ha YyCTONYu-
BOE pa3BWTWE TEPPUTOPUM W He OKa3blBatoLLMe BO3LEVNCTBMS Ha BhigatoLlytocs
YHVBEpPCanbHYI0 LEeHHOCTb KoMnaekca. [1naH npegycmaTpmusaeT paspaboTky oc-
HOBaHHOW Ha MapKeTWUHIOBbIX MCCNELOBAHMAX LeNeBOi ayauTopumM 1 pacyeTax
L,0NYCTMMOMN aHTPOMOreHHOM Harpy3ky Ha MCTOPUKO-apxeosiornyeckme obbekTbl
Y NCTOPUKO-KYNbTYPHbBIN NaHALwadT cTpaTerum yCToiuymBoro pa3suTms TypmsMa.

B kauecTBe npropuTeTHOM BblAeneHa 3aaa4va bonee paBHOMepHOro nepepac-
npefeneHns aHTPONOreHHoW HarpysKky nNo Bcew Tepputopumn bonrapa B TedeHune
KaneH4apHOro roga, a He TONbKO B BeCEHHe-NETHUI Ce30H C bonee rnyboknm
NOrpy>XeHWeM B TPAAMLMOHHYIO KyNbTypy TEPPUTOPUN.

AKTUBM3aLMA B3aVIMOLENCTBUA My3esd C MECTHbIM HaCeSleHWeM, NMoBbILLIEHME
0CBeAOMJIEHHOCTM MECTHOrO coobllecTBa NO3BONST YCUAMUTL Y MECTHOMO Hace-
NEHWS YyBCTBO COMPUYACTHOCTU K COXPaHEHWMIO KySIbTYPHOrO Hacnemns n oTBeT-
CTBEHHOCTM 33 3TV 0BbEKTHI, BOBNEYL B MPOLLECC COXPAHEHWA U PEBUTANN3ALMN
MCTOPMYECKOro Nanawadra U TpagnLUMOHHON KynbTypbl, obecneynTb coxpaHe-
HUe KyNnbTypHOro cnosi U bonee cnpaBednnBoe pacnpefesieHne BbIrog OT UC-
nonb3oBaHua bonrapa kak obbekTa BcemumpHoro Hacneamsa KOHECKO.

[Mnan ynpaBneHua bonrapckoro ncTopmko-apxeonornyeckoro sBAgeTcd 4o-
KYMEHTOM KOMMEKCHOIO NNaHMPOBaHWS, COrNacyoWmMM MHTEPeCh] BCEX 3aMHTe-
pPeCoBaHHbIX CYDbEKTOB ¥ ONpefensaoLLnM Lenu, 3a4a4mn U Mepbl X COBMECTHOM
LeaTenbHOCTM Mo 3GHEeKTVBHONM 3aLLMTe, COXPAHEHMIO 1 YCTONYMBOMY Pa3BUTUIO
obbekTa BcemmpHoro Hacneams KOHECKO. PewweHnns, npyH1MMaeMble B npoLiec-
ce peanusauuu lnaHa ynpaBneHud, byayT obcyxaaTbcs CO BCEMU 3amHTepe-
COBaHHbIMY CTOPOHaMM Ha KOOpPAMHALMOHHOM COBETe, KOTOPbIN CO3AAeTCs Kak
VHCTPYMEHT LOCTUXeHWS 0bLLeCTBEHHOMO COrNacus OTHOCUTENBHO COXPaHeHMs,
MCMNOb30BaHMSA 1 YCTOMYMBOIO pa3BUTUA 0bbekTa. 3TN QYHKLMM OCYLLECTBAA-
eT Pecnybnukanckuit ®oHp BozpoxaeHns namMaTHUKOB UCTOPUM 1 KynbTypbl PT,
co3gaHHbIv nof natpoHatoM [lepsoro lNpe3npgenta PT M.LU.LLanmunesa. puH-
UMM NPO3PayHOCTM B HAaMEPEHWAX W AeATesIbHOCTM BCeX 3aMHTepecOBaHHbIX
cybbekToB fBAAeTCA KI4YeBbIM Ans pa3paboTku 1 peanusaumu [1naHa ynpas-
NeHnsd.

[lokyMeHT npepnaraeT MexaHWM3Mbl BeOEeHWS MOHUTOPUHIA BbINOJIHEHMS
[1naHa ynpasneHns 1 KOHTPOAS KayecTBa ero peanmsaumun. 3Tv aTanbl LOMXKHbI
MOBTOPATECH EXErOAHO B LIENAX KOHTPONA BEPHOCTU BbIOPaHHbLIX MHCTPYMEH-
TOB A5 3PHEKTUBHOMO COXPaHEHUS LLeNOCTHOCTM M MOAAMHHOCTK obbekTa. [1o
pe3ynbTaTaM MOHWTOPUHra peanu3aumun llnaHa ynpaBneHus, obcyxaeHus co
BCEMU 3aMHTEPECOBAHHbIMY CTOPOHAMKM eXerofHo byaeT NpoBoANTLCS KOPpeK-
TvpoBka [1naHa ynpasnexud. [1naH BeinonHeH B dopmaTe, NO3BONSIOLLEM BCEM
3aMHTEpecoBaHHbIM IMLAM MONYYNTb ACHOE MpeAcTaBieHne 0 COCTOAHUN 0bb-




ekTa BcemupHoro Hacnenma OBH 1 nnaHvpyeMbix MHCTpyMeHTax ycTonym-
BOr0 pa3BuUTMA obbekTa Ha bamxanwwyo nepcnekTuBy. Vicnonelyemasn Tep-
MUHONOTUS MakcUManbHO npubanxera K MexayHapoaHoi (KoHseHums o
BCEMVPHOM Hac/ieamu) v CooTBETCTBYET TEPMUHOMOMMIN 3aKOHOAATENbCTBA
Poccuickon ®epepaumn.

Pe3ynetatel pabotel Hag [NnaHom npownun anpobaumio Ha MexayHapoa-
HbIX W PEerMoHabHbIX Hay4YHO-MPaKTUYECKMX KOHPEPEHLMAX 1 Meponpus-
tvax. Cneumanuctel OHECKO v LleHTpa BcemmpHoro Hacnenms, Munucrep-
cTBa KynbTypbl PO, poccuinckmne n MexxayHapoaHble cneumannctel B obnactu
OXpaHbl KyNbTYPHOr0 HacneAms perynsgpHoO 3HaKOMUIMCh C XO40M MOArOTOB-
kv obbekTa K HoMmHaumm. Ocobo NNoAOTBOPHBIMK CTanM BU3NUTLI IKCMEepTOB
FOHECKO 1 MKOMOC c obcneposaHunem bonrapa B asrycte 2013 1.

Paspabotka [1naHa ynpaBneHuns Benacb Npu HempepbiBHOM obcyxxaeHnn
CO BCEMW 3aMHTEPECOBAHHbIMY CTOPOHAMK, B TOM YMCe Ha OCHOBaHUK OT-
yeta KoncynsraymonHon muccum MKOMOC. OgHUM 13 caMbix 3HAYMMBbIX
NPUHLMMNOB ABASIOCH NpUBeYeHne K paspaboTke [1naHa ynpaBneHus 3amH-
TepecoBaHHbIX rpynn CybbekToB, B TOM YMCe MECTHbIX Xutenen. C nx yya-
CTMEeM BesoCb 0bCyXaeHre BONPOCOB M NpobfieM, OTHOCALLMXCS K BbIsiBE-
HUIO Yrpo3 1 OnpefeneHnto BO3MOXKHOCTEN B AEeATENBHOCTM 3TUX CyOBbEKTOB
OTHOCKTENbHO 0bbekTa.

Pa3paboTtka fOKyMeHTOB Benach C y4eToM TpeboBaHMi MeXAYHapOAHOr0
Y POCCUINCKOrO 3aKOoHOAAaTeIbCTBa B 061aCT 0XpaHbl 0ObEKTOB KyNbTypHOIo
Y NPMPOLHOro Hacneams B Lensx coxpaHeHus Beloatowencs yHuBepcanb-
HOW LleHHOCTW obbekTa. [naH ynpaBneHnsa paccMaTpuBan He TobKo obuyme
MCTOPUYECKIME, KYNbTYPHbIE N PENUTMO3HbIE LEHHOCTM 06beKTa, M3MEHEHNS,
npoun3olueslune B HenocpeaCTBEHHOM Dan30CTM 0T 06BEKTOB, KOTOPbIE MOTYT
NOBJ/INATL Ha HETO, HO W BCECTOPOHHMIA KOMIMIEKCHbBIV MOAXOMA, NOAYEPKMBA-
OLLMI CBSA3b C APYrMMK deaepanbHbiMK, pecnybankaHCKUMU U MEeCTHBIMY
nnaHamu.

[lofrotoBka nnaHa ynpaBneHnd Bonrapckoro MCTOpUKO-apxeonorn-
4ecKoro KoMMaekca npmaana HoBbIM UMNYAbC TOW KOMaHAe cneyuanu-
cTOB, koTopas paboTaeT B TaTapcTaHe, M M03BOAMAA BbITU Ha pelleHne
MHCTUTYLMOHaNbHbIX 3aday. VIx noctatoyHo MHoro, u cpefn Hanbonee
BaXXHbIX PeLeHNI NOCNeAHEr0 BPEMeHW CTano co3parnune VHcTuTyTa ap-
xeonornm um. A.X. Xannkoa AkagemMun Hayk TaTapctaHa n PecypcHoro
LueHTpa BceMupHoe KynbTypHOe Hacnegue, obbeAnHMBLUEE MOTEHLMAN
ydeHblx U cneunannctoB KasaHckoro defepansHoro yHmBepcuTeTa, Ka-
33HCKOro rocyfapCTBEHHOr0 MHCTUTYTa KynbTypbl, Akagemun Hayk PT,
KasaHckoro rocyfapCTBEHHOrO apxmMTeEKTYPHO-CTPOUTENbHOMO YHUBEP-
cuTeTa M APYrMX Hay4HblX, 0bpa3oBaTebHbIX OpraHM3aunin Npu akTuB-
HoM copenctBumn co ctopoHbl PoHpa Bo3poxaeHWa naMATHUKOB MCTO-
pun 1 kynbTypbl PT 1 MuunctepcTia kynbTypbl PT. BaxkHbIM Takxke cTtano
co3faHne 1 akTMBHadA AeATeNbHOCTb MexayHapoaHOM apXxeonormyeckon
wkonbl B bonrape, yBenuyerne bonee yem [0 NOAYMUANMOHA KOJMYe-
CTBa TYPUCTOB M MaNlOMHWKOB, COOPYXXeHne eANHCTBEHHOW B Poccuniickon
Depnepaunn bonrapckon ncnaMmckon akageMum n paaa gpyrux KpymnHbix
Mep, COXPaHSILWNX N NoALEPXMBAOLLLMX BblaatoLlytocs yHUBepCanbHyio
ueHHocTb bonrapa.



CnenytolLMM 3TanoM B peanm3aLmm KoHLenTyanbHbIX U NpakTUYecknx acnek-
TOB NOArOTOBKM NNaHoB YnpaBneHusd bonrapa B TaTapcTtaHe CTaHOBUTCS 3aKOHO-
LaTenbHoe obecneyeHre Ha pecnybnnkaHCcKoM ypoBHe ynpaBfieHns obbekTamu
Bcemunproro Hacneans OHECKO Ha Tepputopun Pecnybnnkm TatapcTan.

MuHucTepcTBo KynbTypbl PO noarotoBmno 3akoHonpoekT «O BHeCEHUW 13Me-
HeHnit B @efiepanbHbiit 3akoH «06 0bbekTax KybTypHOro Hacieams (namMaTHm-
Kax uctopun 1 kynbtypsl) Hapogos PO (B YacTu ycTaHoOBNEHUS MNOPSAAKa BbIMON-
HEHWS MexXIyHapoaHbIx 0053aTenbCTB, BbiTekatolwmx 13 KoHBeHLMN 06 oxpaHe
BceMupHoro kynsTypHoro u npupogaHoro Hacneams 1972 r.)». 31oT 3akoHomnpo-
exT onpeLennn Nopsigok ocoboro perynnpoBaHns 1M obecneveHns BoINOIHEHMS
MexzyHapoaHbix obsa3aTtenscts Poccuiickon Oefnepaunmn B oTHOWEHUM 0bbeK-
ToB BcemumpHoro kynbtypHoro Hacneamns. OnoHako 3TOT BaXKHbIN 3aKOHOLATENb-
HbIV OKYMEHT Tak 1 He npuHaT focynapctBeHHom dymor PO 6 cosbiBa. [oaTomy
B Poccuickon Penepaymm oTcyTCTBYET Ha 3aKOHOAATENBHOM YPOBHE MEXaHW3M
ynpasneHns obvektamu Becemmproro Hacnegmns FOHECKO.

HeobxooMMoCTb Takoro [OKyMeHTa M BaXXHOro ajeMeHTa B CUCTeMe coxpa-
HeHus poccuicknx obbekToB Becemmproro Hacneamns KOHECKO noctosHHo noa-
yepkvBaeT B cBOMX pellernsax KomuTeT BceMMpHOro KyabTypHOro U NpUPOAHOro
Hacneaus HOHECKO. Tem bonee, 4to npun BKAOYEHMM TOMO MAM MHOMO 0bbekTa B
Cnncok BcemumpHoro Hacnefus, npy obocHoBaHuu ero Bbligatolencs yHuBep-
CaNbHOWM LLeHHOCTW, KpUTepues, LeNoCTHOCTU 1 NOAJIMHHOCTY TpebyeTcsa Takow
BaXKHbI pa3fes, Kak 3aluTta 1 ynpasneHue. B nocnegHue rogsl npy noarotoBke
M NpeAcTaBAeHUM HOMUHAUMKM OT CTpaHbl-yyacTHuka KoHseHumu, LleHTtp Bce-
mupHoro Hacneamsa KOHECKO tpebyeT n otaenbHbln Tom no [1nany ynpaBnerums.

[MoHWMad, uTo yTBEpXAeHMe deaepanbHOro 3akoHoAaTeIbCTBA MOXET 3aTd-
HYTbCH, SPKOWN MANIOCTPaLMEN Yero MOXET CYXUTb NpuMep pa3paboTku npoek-
Ta degepansHoro 3akoHa «06 obbekTax KylbTypHOro Hacieans» (MamMaTHUKOB
nctopum 1 kynstypsl) Hapopos P®, pactaHysuerocs bonee YeM Ha gecaTune-
Tve, B Pecnybnuke TatapcTaH pa3paboTaH 1 HaxogMTCs Ha CTagmm CornacoBaHng
npoekTa 3akoHa PT «O BHeceHnn nameHeHnin B 3akoH PT «0b obbekTax Kynb-
TypHoro Hacneamsa B Pecnybnuke TatapctaH». Be3 BTopXeHWs B Te BOMpochl,
KoTopble perynupyloTca defepanbHblM 3akoHOAATeNIbCTBOM, MOAYepKMBaETCH
HeobXxoAMMoCTb pa3paboTkn 1 peanunsaumm NNaHoB ynpasfeHns obbekTos Bee-
MWUPHOIO HacNeauns, HaxoAALLMXCSA Ha TeppuTopUK TaTapcTaHa, MOHUTOPUHIa Co-
XPaHHOCTM 0BBEKTOB KyNbTYPHOrO HAaceAWs, COCTaBAeHNS 0T4eToB 06 1X COCTo-
SHUWU 1 NpefyCcMOTPeHo exerogHoe G1UHaHCKMpOBaHYME 3a cHeT CpeAcTB broaxeTa
W VHBIX UCTOYHMKOB. [lymaeTcs, 4To coBMecTHas paboTa defepanbHbIX U perv-
OHaslbHbIX 3aKOHOAATENeN, NPaBUTENbCTB, OPraHOB OXPaHbl KyNbTYPHOrO Hache-
AMS MO3BOMAT CHATb BO3HWMKLIME ynpaBneHyeckne npobnemsl B chepe coxpa-
HeHns obbekToB BcemumpHoro Hacneamsa B Poccuiickon Pepepaumn no3sonuT
yCTPaHUTb HECOOTBETCTBME POCCUMMCKOMO HaLMOHaNbHOr0 3aKOHOAATENBCTBA U
MeXyHapoAHbIX KOHBEHLMI, @ caMoe raBHoe — CI0KMBLLENCS NPaKTUKK 06b-
eKTOB Ky/JIbTYPHOrO W NMPUPOAHOIo Hacneaus 1 rnobanbHoM 3Ha4YMMOCTU [OKY-

meHToB HOHECKO.
P.M. BaneeB
LOKTOP MCTOPUYECKMX HaYK,
npopekTop KasaHckoro rocyfapcTBeHHOro MHCTUTYTA KySbTYpbI,
Pykosogutens [Mosonxckoro otaeneHus kadenpbl KOHECKO,
Buue-npe3angeHt Poccuinckoro kommuteta UKOMOC
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1. BBEAEHUE

B 2014 1. B xome 38-11 ceccun Komurera Bcee-
MUPHOTO Hacyienus, npomenmei B Joxe, Karap
(38COM 8B.42), bonrapckuii rocyaapCTBEHHBIN
UCTOPUKO-APXUTEKTYPHBIN MYy3el-3aI0BeTHAK
0bul BHeceH B CIMCOK BCEMHPHOTO HaCJIeIus
FOHECKO. 9tomy co0BITHIO ITPEJIIECTBOBATIO H0sIee
15 J1eT TIOATOTOBKYU U TIOCTOSIHHBIX YCUJIUH CO CTO-
POHBI TOCYIapCTBA-yYaCTHUKA U B OCOOEHHOCTH CO
CTOPOHBI TIpaBUTEIbCTBA Pectiybvku TaTapcraH.

[lepBoe HoCcbe HOMMHAHTA OBLIO THepeJaHo B
LenTp BcemupHOro Hacjeausa B 1999 1. u He pac-
cMarpuBasiock 710 2000 T., I TOro YToObI 3as1BU-
TeJIb MOT TIPEACTaBUTh OoJiee MOAPoOHYI0 MHPOP-
MalWo O PEKOHCTPYKIMU bosbmioro MuHapera.
Kpome Toro, Komuter ObUT 00€CIIOKOEH €11 OHUM
acIleKTOM, 2 UIMEHHO: TPOMBIILJIEHHBIM TPOEKTOM,
KOTOPBIM YTPOKaJ JIOJITOCPOYHOM 3aluTe 00beKTa
(CONF xc3). B 2001 r. paccMoTpeHre BHOBb ObLIO
OTJI02KEHO TI0CJIE TOTO, KaK 4YsieHbl Komurera moji-
PobHO 00CYAWJIM TIOJJTMHHOCT PEKOHCTPYKLIUN
bonbuioro muHapera. [J1aBHBIM OCHOBaHHMEM ObLIT
JI0OBOJIGHO MOJIOJION BO3PACT JIOKYMEHTAILlWU, HC-
TI0JIb30BAHHOM JIJI1 PEKOHCTPYKIMK, TaK KaK OHA
ObUTa gatupoBaHa 19 Bekom. KoMuTer mocTaBuiI
0]l COMHEHHe TOT (haKT, YTO ITU JIOKYMEHTHI CO-
JiepXKaT JIOCTaTOYHO WMH(MOPMAIMU JIJIS TIOJJINH-
HOTO BOCCTAHOBJIEHUSI 00bekTa. KomureT Takxke
MOIIPOCKHJT TIPEJIOCTaBUTh 00JIbIle J0KA3aTeJIbCTB
JUIA TIOJITBEPKJIEHUST TOro, 4yTo bosrap sABIsSETCS
IPUMEPOM TI0CETIEHUs] UMIIEPUU KOUEBHHUKOB, TaK
KaK 3T0 ObUIO 0TMEYEHO B JI0Che HoMHUHaHTa (CONF
208 XC).

OKOJI0 JIeCATH JIET POCCUMCKHAE W TaTapCTaH-
CKHeE BJIaCTH, a TAKXKe dKCIEePTHI paboTasii pyka 00
PYKY C €IMHCTBEHHOM 1IeJIbI0, @ UMEHHO: YIIyullle-
HKe COXPAHHOCTU U 00J1MKa 00beKTa. B pesysbrare
aToi PaboTHl ObLIIO MPENOCTaBIeH0 0OHOBJIEHHOE
nocee, noaxopsuee moj kputepui (III). B 2013 r.,
Ha 37-11 ceccun KomuTeTa maHHOE I0CHE OBLIO
PacCMOTPEHO M, HECMOTPSA Ha TPU3HAHUE BBIAI0-
MENCA YHUBEPCAIBHOM LEHHOCTH 00BbEeKTa, ObUIO
HaIpaBJIeHO 00pPaTHO 3asiBUTENTIO C IPOCHOOM TIpH-
HAITh «aJIeKBaTHbIE MEPBI 1151 BKIIIOUEHHUS B CIIUCOK
Becemupnoro Hacnenusa Ha ocHoBe Kpurepues (I1I)
u (VI) Ha cnepyomen cecCui KOMUTETay B COOT-
BETCTBUM C KOHCYJIbTAlUSAIMU U PEKOMEHIALIUSIMU,
nojroroieHHsiMu UKOMOC (37 COM 8B.43).

Tonbko 4vepe3 n1Ba Mecsina KoHCybTaTuBHAsA
Muccusa UKOMOC npunsiia npuriamenue Tartap-
CTAHCKMX BJjIacTel M mocetusia boirap. Bckope mo-
cJte aToro MKOMOC mipeictaBuil BCe0ObEMITIOIUI

1. INTRODUCTION

In 2014, Bolgar Historical and Archaeological
Complex was inscribed on the UNESCO World
Heritage List during the World Heritage
Committee”s 38th session in Doha, Qatar
(38COM 8B.42). The successful inscription was
preceded by more than 15 years of preparation
and constant efforts by the State Party and, in
particular, the government of the Republic of
Tatarstan.

The first nomination dossier was submitted to
the World Heritage Centre in 1999 and deferred
in 2000 to allow the State Party to provide more
details on the reconstruction of the Great Minaret.
In addition, the Committee had another major
concern; an industrial project that threatened
the long-term protection of the site (CONF
X.C.3). In 2001, the nomination was deferred
again after the Committee members extensively
discussed the authenticity of the reconstruction
of the Great Minaret. The main concern was
the rather young age of documentation dating
to the 19th century that the reconstruction was
based on. The Committee questioned whether
these documents present enough evidence for
an authentic reconstruction of the asset. The
Committee also requested more evidence for
Bolgar as an example of a nomadic empire, as
it was highlighted in the nomination dossier
(CONF 208 X.C).

For about ten years, Russian and Tatar
authorities and experts worked hand in hand
to improve the conservation and presentation
of the site, which culminated in the submission
of a revised nomination dossier under criterion
(iii). In 2013, at the Committee s 37th session
this dossier was discussed and, although the
Outstanding Universal Value of the property
was recognized, referred back to the State Party
with the request to take “adequate measures for
an inscription on the basis of criteria (iii) and
(vi) at its next session“ in collaboration with
ICOMOS providing advise (37 COM 8B.43).

Only two months later an ICOMOS Advisory
Mission followed the invitation of the Tatar
authorities and visited Bolgar. Shortly after,
ICOMOS presented a comprehensive report
which did not only tackle various issues but also
provided recommendations towards the final
revision of the nomination dossier. Among the
main recommendations was the extension of
the buffer zone until the shores on the opposite
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JIOKJ1aJl, KOTOPBIM He TOJbKO OCBEINaJl Pa3IuJHbIe
acIIeKThl, Kacawolyecss 00beKTa, HO M COJlepKal
pPeKoMeHIalMKd 110 OKOHYATeJIbHOM J10paboTKe
J0Cbe HOMUHaHTA. OJTHOM M3 OCHOBHBIX PEKOMEH-
Jauuid ObLI0 TIPOIOJKeHue Oy(epHOM 30HBI JI0
MIPOTUBOTIOIOKHOTO Oepera peku Bosirw ¢ 1esibio
3allUTUTh BU3YaJIbHYIO LEJIOCTHOCTh 00beKTa. Ere
OJTHOM BaXKHOW PEKOMEHIallMer SIBJISETCS] HOMH-
HuUpoBaHue Ha ocHoBe Kputepues (II) u (VI), a kpu-
tepueM (III) 6bUT0 pemeHo npenedpedb. OCHOBHOM
HNPUYWHON JIJIE TAKOTO PEelIeHUs CTajl0 OTCYTCTBUE
JIOCTaTOYHBIX ~ MAaTEPUATIbHBIX  J0KA3aTeJIbCTB,
CBUJIETEJIBCTBYIOINMX 00 OCHOBAHWHU TOCETEHUM
BOJDKCKMMU OyJIrapaMu — IIpeJIKaMy COBPEMEHHBIX
tarap. HecMoTpsi Ha Ha/MuuMe He3HAUUTETbHBIX
apTeakToB, OTHOCAIIMXCA K 9TOMY KOHKPETHOMY
1epuojy, 00beKT COIEPKUT MHOTOYMCIIEHHbIE ap-
TeakThl U3 APYTUX DII0X, BKJIIOYAs BIOXY 30710~
toi Opnel 1 Kazanckoro xancrsa. Ha camom fierie,
00BEKT 0YeHb MHOTOCJIOEH U OTPaKaeT 00MeH 4e-
JIOBEYECKMMHU HEHHOCTAMM, KOTOPBIE BHIPAXKAIOTCS
B apXMTEKType, Ou3alHe JaHAmadTa, 00beKTax
uckycctBa. TakuM 00pa3oM, 00BEKT JIEeMOHCTPHU-
pyer Boigawomyiocsi YHUBepcaabHyl0 IleHHOCTb
B cootBercTBUM ¢ Kpurepuem (II). [lambHeimme
PEKOMEHIAlMM KOHCYJIbTaTUBHOM MHUCCHU BKJIIO-
YalT B Ce0S: COo3/laHUue KOMILJIEKCHOTO apXvBa U
CKJIQJICKUX TOMeNIeHUH ISl XpaHeHUs1 00BEKTOB,
nepeMelleHie MeCT pa3MelleHHs] MaJIOMHUKOB U
OrpaHMYeHye JaJbHENIIMX PACKOIIOK MaB30JIesl.

Crpana-aptHep nocenoBayia copery MUKOMOC
Y BHECJIa OCHOBHBIE M3MEHEHUs], KOTOPbIE TIPUBe-
JIM K YCIIEITHOMY pacCMOTpPeHuIo Jocke B 2014 T..
CTpaHa-TIapTHep TaKXKe NpeJcTaBUIa JIBa TPUIIO-
JKEHMs, B KOTOPBIX YKa3aHbl O0IIKMe MapameTpbl
10 ympasieHuo o0beKToM. TeM He meHee, [Lman
KOMIUIEKCHOTO COXPaHEHWs W YIIpaBJIeHus ([a-
Jiee [nan ynpasnenus), 3anpoureHasin FOHECKO,
npejcrasiieH He ObU1. [[epBbIf JOKYMEHT, Ha3BaH-
HbIM «OCHOBHBIE HatpaByieHus [tana yrpasieHust
bBojirapckuM  TOCYyJJapCTBEHHBIM  MICTOPUKO-apXHU-
TEKTYPHBIM MY3eeM-3aroBeqHUKOM 10 2019 1.y,
B OCHOBHOM COCPEJOTOYEH Ha TYPUCTUYECKOM M
9KOHOMHWYECKOM pa3BUTUU TeppuTopuu. OH mpes-
yCMaTpuBaeT TpaHCOpMaLui0 00bEKTa B BeJy-
mui Poccuiickui My3er-3aTl0Be/IHUK U KPYIIHBIN
TYPUCTUYECKUU TEHTP. JTOW LeJN IJIAHUPYETCS
JOCTUYb TIyTEM COXPAHEHWs AKTHBOB HACJIEMS,
CO3JJaHUSI CUCTEMBI YIIPABJIEHUS 00BEKTOM, CTPOU-
TeJIbCTBOM COBPEMEHHOTO MY3eMHOI0 KOMIUIEKCA,
CO3[JaHUEM  YCOBEPUIEHCTBOBAHHOW TYpPHUCTHYE-
CKOM MH(PACTPYKTYPHI ¥ pa3pabOTKON My3€MHbBIX
(hOH[10B, KOTOPBIE OYAYT MCII0Ib30BAHBI IS COXPaA-
HeHUs HalJIeHHBIX apTeakToB. Bropont MOKyMeHT
Ha3bIBaeTcs «CTpaTerus U MporpamMMa 1o coxpaHe-
HUI0 ¥ M3YYEeHHMI0 BoJIrapcKoro MCTOPUYECKOTO 1

side of the Volga River with the aim to protect
the visual integrity of the site. Another crucial
advice was to reconceptualise the nomination
on the basis of criteria (ii) and (vi), and to neglect
criterion (iii). The main reason for that decision
was the lack of sufficient material evidence of
the early settlements of the Volga Bolgars, the
ancestors of contemporary Tatar people.

Though little remains are left of this particular
period, the site comprises numerous assets of
other eras including the Golden Horde and Kazan
Khanate. In fact, the site is multi-layered and
reflects the interchange of human values which
are expressed in architecture, landscape design,
and arts and, therefore, the site best demonstrates
Outstanding Universal Value in relation to
criterion (ii). Further recommendations by the
Advisory Mission include, among others, the
creation of a comprehensive site archive and
storage, the relocation of the pilgrimage village,
and the restriction of further excavation of
mausolea.

The State Party followed the advice of
ICOMOS and applied major changes, which
finally led to the successful inscription in the
year 2014. With the revised nomination dossier,
the State Party submitted two annexes that
provide general directions for the management
of the site. However, a comprehensive
Conservation and Management Plan (henceforth
management plan) as requested by UNESCO,
was not submitted to date. The first document,
named “Main Directions of the Management
Plan for Bolgar State History and Architecture
Museum-Reserve for the Period up to 20197,
mainly focuses on the touristic and economic
development of the site. It foresees the site to be
turned into a leading Russian museum reserve
and, respectively, a major tourist destination. It
is planned to achieve the goal by conserving the
heritage assets, establishing a site management
system, constructingamodern museum complex,
creating an improved touristic infrastructure,
and developing a museum fund to be used for the
conservation of excavated artefacts. The second
document provided is entitled the “Strategy
and Program for the preservati and study of the
Bolgar Historical and Archaeological Complex
for 2011-2019”. It is based on an integrated
project that aims to conserve and revive the two
cultural heritage sites of Sviyazhsk island-town
and ancient Bolgar. The document provides an
overview of research conducted until today as
well as a list of assets planned to be examined
and/or excavated until 2019. The list is rather
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apxeosioruyeckoro Komiuiekca Ha 2011-2019 rr.y.
B ocHOBe MaHHOTO MOKYMEHTA JIEXUT KOMILIEKC-
HBIN TIPOEKT, HAIIPaBJIEHHbIM HAa COXPaHEHUE U BO3-
POKJIeHNE JIBYX 00BEKTOB KYJILTYPHOTO HACTIEIHS,
a umeHnHo: OctpoBa-Tpajia CBUAXKCK U JPEBHETO
bonrapa. B aToM J0KymMeHTe comepKuUTCs 0030p
WCCIIeI0BAaHUM, TIPOBEJIEHHBIX HAa HACTOALIMNA MO-
MEHT, a TaKXe COMEepPXKUTCSA CHUCOK aKTHUBOB, 3a-
IUIAHMPOBAHHBIX K PACCMOTPEHUI0 ¥W/UJTA PACKOTI-
Kam 710 2019 1. CimMcoK JA0CTaTOYHO OOIMpEH U
BKJTIOUAET B ce0s1 IecsaTh 00/1acTeN MCCIIeTOBAHMUS
Pa3JIMYHOrO TUIIA U Bo3pacTta. Kaxjas u3 stux o06-
JIaCTel, MOJIIeXalX UCCIeJOBAHUIO, BKIIIYAET B
cebs HeCKOJIbKO 00BEeKTOB Haciaemud. Bce BMecTe
OHHU COCTABJIAIOT 3HAYUTEJILHYIO IIPOTPAMMY PaCKO-
nok. Ha ocHOBe Tekyllero IuiaHa yIrpaBJieHUs] B
HACTOSIMMA MOMEHT TIPOBOJMTCS OIlEHKA IIeJIeco-
00pa3HOCTM TaKOr0 HKCYEPIBIBAIOLIEr0 IUIaHa
packonok. Kpome Toro, B 9TUX JIByX JTOKyMeHTaX
MOCTOSTHHO TTOTYePKUBAETCA «My3ee(purKalusy mo-
CTPOEK, ABJIAIIMXCA UCTOPUYECKAM HACTIEUEM.

Takas my3eeukaya 4acrto BKJIOYaeT B cebs
HEJIONYCTUMBIM YPOBEHb MEPOIIPUATHM 110 BOCCTa-
HOBJIEHWIO, TAK KAK OHU TIOTEHIIMATIbHO MOTYT OKa-
3aTh HEraTMBHOE BJIMSIHUE HA [EeJI0CTHOCTh U TOJI-
JIMHHOCTb 00BbEKTa B CJIy4asX, KOTJa MPOBOAATCS
0e3 COOTBETCTBUSI MEXJIyHApOJHBIM CTaH/IapTaM.
B oKyMeHTe 1ojTYepKUBaeTCsl, 4TO KpaliHe XKeJla-
TeJILHO MPOJI0JIKUTh HEPa3pYIIaloLIAe UCCIIeI0Ba-
HUS, a TaKXKe JaJIbHEWIIMA aHAIU3 U JTOKYMEHTH-
pOBaHME PACKOIIAaHHBIX apTedaKToB.

Jlocbe HOMMHAHTA U TIPUJIOKEHHS K HEMY al0T
XOpomuii 0030p 00beKTa M OTpaXKalwT B YacCTh
yIIpaBJ/ieHUs1 HECKOJIBKO BOTIPOCOB, KOTOPBIE JIOJIK-
HBI OBITH pa3pemieHbl. [Ipemblaynme JOKYMEHTBI
MOKHO CYUTaTh OCHOBOM JUISI TEKYIIEro IUIaHa
yITpaBJIEHHSI.

[Inan ynpassieHus IIPU3BaH AaTh KOMILJIEKCHbIE
pelieHuss U CTpaTeruy, OPUEHTUPOBAHHBIE HA OT-
BETCTBEHHBIX JIUI| HA BCEX YPOBHAX, U TIOCTYXKUTh
PYKOBOZACTBOM It OYJYIIETO YCIIEHMIHOTO YIIPAB-
JleHns: 06bekToM. [ToroToBKa I1aHa YIIpaBJIeHuUs
ObUTa TIpoBejieHa bpurtrtont Pymonbd npu coment-
CTBUM MeHe/Kepa IpoekTa Mesianu MIOHIIHED.
CTOUT OTMETUTH MOCJIEAYIollee COTPYIHUYECTBO
Annbl [loH1oBoi 1 HuKos11p ®paHileCUnHM.

O6wee onncaHue copep>aHuqa nnaHa

[1an ympaBsieHuss OXBaThIBaeT HATUIIETHUI
nepuojt: ¢ suBapd 2016 r. mo auBaps 2021 1. s
obsileryeHus pabovMx TPOLEAyp OH 0(OpPMIIEH B
KauyeCcTBe MalKK, KOTopasi COIEPKUT JEBATh OYKJIe-
ToB. [lepBbIil OYKJIET SABJISIETCS BBOIHOWU OpOIIIO-

extensive and includes ten study areas of all
kinds and ages. Each of these study areas
comprises several heritage assets. All together
they form a considerable excavation program.
The management plan at hand discusses
the feasibility of such exhaustive excavation
strategy. Moreover, both documents consistently
emphasize the ‘museification’ of built heritage
assets. Such museification often involves an
unacceptable level of restoration measures
that can potentially have a negative impact on
the integrity and authenticity of the site, if not
conducted in line with highest international
standards. In any case, non-intrusive research
as well as further analysis and documentation
of excavated artefacts, as highlighted in the
document, are highly desirable.

The nomination and its annexes provide a
good overview of the site and, moreover, point
out several management issues that need to
be tackled. The previous documents can be
considered a basis for the management plan at
hand.

The management plan aims to provide
comprehensive and solution-oriented strategies
that serve responsible persons on all levels as a
guidance for the future successful management
of the site.

The preparation of the management plan was
coordinated by Britta Rudolff, with the assistance
of Melanie Munzner as project manager. Further
contributions were prepared by Anna Dontcova
and Nicole Franceschini.

Navigation

The management plan covers a period of
five years, from January 2016 till January 2021.
Foreasier handling it is designed as a folder with
a total number of nine booklets. The first book-
let, which is the one at hand, is the introductory
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poid. OHa OTpaKaeT TeKylee COCTOSTHUE 00beKTa 1
ero 0y(hepHoOi1 30HbI, a TAKKE COIEPXKUT TJ1aBbl 0 BU-
neann 1 SWOT-aHamm3e, puyeM 3TH JiBa actiekTa
HpUBEIEHBl JIJIs1 CTPaTErMUeCKUX IieJiel, KOTOpble
TaKKe KPaTKo 0003HaYeHbI B KOHIIE TAHHOM OPOLIIO-
pbl. Kakpii U3 CJIeqyomux mecTd OYKJIETOB T0-
CBSAIIEH OJIHOM CTPATErMYeCcKOM LIEJIU: YIIpaBJIEHHE
W 3alluTa, KOHCEpBAIMs, UCCJIEJIOBAHUS, TIPHUBJIe-
YeHUe MECTHBIX >KUTeJIed, TOJIKOBAaHUE U TIPe3eHTa-
1151, @ TAKXKe YCTOMYMBOE Pa3BUTHE HHPPACTPYKTY-
pbl. Bce OYKJIETHI UMEIOT TaKyI0 K€ CTPYKTYpy. OHK
HAUMHAOTCS C BBOJIHOM IJIaBbl, 32 KOTOPOU CJIEyeT
aHATM3 CYWIECTBYIOMIMX W MHOTEHIUATIbHBIX IPO-
0J1eM, a TaKXKe PEKOMEH/IAlK 110 UX pemenuto. Ka-
JKIas peKOMeH 1alis MMeeT TPeX3HaYHbIM UJIeHTH-
(buKaTop, KOTOPBIA TOAYMHSIETCS TIPOCTOM JIOTHKE.
[lepBasi 1Mdpa yKa3bIBaeT HOMEP CTPaTerMyecKon
LEJIM, BTOPOM HOMED SIBJISIETCS HOMEPOM COOTBET-
CTBYIOIEW TJIaBbl, a OyKBa OINpeMessieT JelCTBHE.
Nnentudukarop 5.2.D, Harpumep, oTpazKaeT CTpa-
TErM4yecKyio 1esib 2: ToJIKoBaHWe W MPOBUKEHHE,
riaBa 2: ToskoBaHMe ¥ Ipe3eHTanus, 1 D 0bo3Ha-
YaeT YeTBEPTOe PEKOMEHIyeMoe JIEMCTBUE, B 3TOM
cJTyJae — BUIeHUe My3esl.

Kaxmast crparernyeckast 1ejib 3aBepIIAETCs
IUTAHOM JIEMCTBUM M TaOJMIEH, KacaloIMMUCS
MOHUTOPHMHIA U OLEHKHU KayecTBa. TabIuibl TaHbI
U ObICTporo 00630pa ¥ 00JerdyeHusi IPOIeccoB
(baKTUYECKOW peasin3aliu.

[locyieHi OYKJIET COMEPKUT TIJIaHbI IEUCTBUM
1 Ta0JIMIIBI MOHUTOPMHTA M OIIEHKM KayecTBa BCeX
CTpaTerui W TpPeACTaBIISIOT MepevyeHb BCeX Jei-
CTBUH M TIPOIIECCOB MOHUTOPKMHIA, KOTOPbIE H0JIK-
HbI OBITH PeaTM30BaHBI.

B 11aHe ynipaBJieHuUs1 TakKKe TPUMEHSIETCS 1IBe-
TOBasl KOJIMPOBKA, YTO 0YEeHb TIOMOTAeT pasinyaTh
MeXJTy 000 IMECTh Pa3IUYHBIX CTPATErMYECKUX
LeJIen.

|

booklet. It provides an overview of the current
state of the property and its buffer zone as well as
chapters on vision and SWOT-Analysis, the latter
two being prerequisites for the strategic objec-
tives which are also briefly introduced at the end
of this booklet. Each of the following six booklets
is dedicated to one strategic objective: Adminis-
tration and Protection, Conservation, Research,
Community Involvement, Interpretation and Pro-
motion, and Sustainable Infrastructural Devel-
opment. These booklets are all structured in the
same way. They start with an introductory chap-
ter, which is followed by the analysis of existing
and potential challenges as well as recommen-
dations on how these should best be addressed.
Each recommendation has a three-digit identifier
that follows an easy logic. The first number in-
dicates the number of the strategic objective, the
second number constitutes the number of the
related chapter, and the letter defines the action.
The identifier 5.2.B, for instance, stands for stra-
tegic objective 2: Interpretation and Promotion,
chapter 2: Interpretation and Presentation, and D
stands for the forth recommended action, in this
case the museum " s vision.

Every strategic objective concludes with an
action plan and tables concerning monitoring
and quality assessment. The tables aim to pro-
vide a quick overview and to ease implementa-
tion processes.

The last booklet is therefore dedicated to the
action plans and the monitoring and quality
assessment tables of all strategies and provide
an overview of all actions and monitoring
processes that need to be implemented.

Colour coding is applied throughout the
management plan and helps in differentiating
between the six strategic objectives.

OcTtpoBa KyibblweBCcKoro BogoxpaHunuLLa
Islands in Kuybyshev Reservoir
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2. OMUCAHUE OBBEKTA

bosirapCcKui HMCTOPUKO-apXEO0JTOTHYECKUM
KOMILJIEKC SIBJISIETCSI TIOMCTHHE BBIAIOIIUMCS 00b-
eKTOM Hacyiequsi. PazHooOpa3Hble 00bEKTHI HaCIe-
J¥sI, PacIoyiokKeHHbIe Ha ero TePPUTOPUH, SIBJIsI-
I0TCS1 HE TOJIbKO IIEHTPOM TIPUTSKEHUS JIJIS1 ThICSY
TYPUCTOB, HO OHU TaKXe SIBJISIOTCS CBATHIM Me-
CTOM JIJI51 TAJIOMHUKOB-MYCYJIbMaH. fIBJISISICH CUM-
BOJIMYECKUM MECTOM MPUHATHUS UCJIaMa BOJKCKU-
MU Oysrapamu B 922 r., bosirap cra riaBHbIM Me-
CTOM IAJIOMHUYECTBA JUISI MYCYJIbMaH TaTapCcKoOro
HApoJla M MHBIX E€BPA3UMCKUX MYCYJIbMAaHCKHX
HapojoB. HeymaBHO mocTpoeHHasi bejasg MeueTs,
a Takxke [laMATHBIN 3HAK, B KOTOPOM HaXOJUTCS
KpynHeimui B Mupe KopaH, sIBJISIOTCA SIPKUMU
apPXUTEKTYPHBIMU  JOCTOTIPUMEYATETbHOCTSMH,
KOTOPbIE OTPaXkaloT PEJUTMO3HYI0 3HAYUMOCTh
JaHHOTO 00BeKTa. McTopuueckoe 3HaueHHe Iie-
pelaeTcss ¢ TMOMOLIbI0 MHOTOYMCJIEHHBIX MHOTO-
CTOPOHHMX aKTHMBOB, BKJII0Yasi apXeoJ0THnYecKue
MaMSITHUKM, apXUTEKTYPHBIE COOPYKEHUSsI, JIaH]I-
madT U UCTIOIb30BAaHUE 3EMEJIb.

OO0BEKT 3aHUMAET IUIOMAAb B 424 ra, IOCTYTI
K HEMY OCYIEeCTBJISIETCS ¢ Pa3HbIX CTOpoH. Ha ce-
BEpe OH I'PAHUYUT ¢ BoJiro, uiam KOHKpeTHee, €
KynobleBCKUM BOJIOXPaHUIUILEM, MHOTOMETPO-
Bble KPyThble Oepera KOToporo MpemnsiTCTBYIOT JIer-
KOMY J10CTyIy. TemM He MeHee, IPOCThIE Melexo/l-
HbIe JIOPOXKKH, 00YCTPOEHHbIE HA CKJIOHE Oepera,
rapaHTUPYIOT JIOCTYII CO CTOPOHBI peKu. HeyraBHO
MOCTPOEH TATUITAXKHBIA MY3€eH, TaKKe BBITIOJIHS-
I0MUN (PYHKIMU NIpUYaia JUIs CY/I0B ¥ TJIABHOTO
BXOJ1a JIJIs1 oceTuTesier, NpuObIBIIUX 110 peke. Co
CTOPOHBI HEIOCPEACTBEHHO CaMOro 00beKTa My-
3ed BBITJIAJUT KAaK OJTHOITaXKHOE 3[JaHKe, TaK KaK
OCTaJIbHAS 4aCTh apXUTEKTYPHOTO aHCaMOJI My-
3es1 BU3YaJIBHO CKPBITA KPYThIM 0eperoBbIM CKJI0-
HoM. [ToMuMo 3TOT0, 0O BEKT UMEET ellle TPU KPYTI-
HBIX BXOJIa; BCE OHU UMEIOT JIEpEBSIHHbBIE BOPOTA,
KOTOPbIE HATIOMUHAIOT CPEJIHEBEKOBbIE KOHCTPYK-
. OHM pacIiosioKeHbl Ha 3araje, 1re U BOCTo-
Ke 00bekTa. Hebosiblrasg 4yacTb 00 bEKTA OTOPOXKe-
Ha CeTYaTBIM 3arpaxjeHueM. J[ocTynm Ha 00BeKT
OTKDBIT B JTI000€ BpeMs CyTOK W B JII000€e Bpems
rofa. [I71aTHBIM fIBJIIETCA TOJIBKO MOCEIIEHNE MY-
3e€eB, pacIoji0KEeHHbIX HAa TEPPUTOPUU 00bEKTA U
B Oy(epHOM 30He.

Hawmbosnee 3HaurMble 00bEKTHI HACJIEAMS Pac-
TIOJI0XKEHBI B CEBEPHOM YacTH 00beKTa. boJibiion
Munaper, CobopHast MmeueTh 1 LlepkoBb YcreHus
bBoropouisl 06pa3yioT BBIAOMIUNACA BU3Yaslb-
HbI aHcam0Jib. IHble YHUKAIbHbIE 00BEKTHI Ha-
cJIeusl HaxodaTca B OKpecTHocTsAX CeBepHOro

2. DESCRIPTION OF THE SITE

Bolgar Historical and Archaeological Complex
is avivid heritage site. Its diverse heritage assets
are not only visited by thousands of tourists each
year, but are also an important place for Muslim
pilgrims. As the symbolic place of acceptance of
Islam in 922 by the Volga Bolgars, it became the
main pilgrimage site for Tatar Muslims and other
Eurasian Muslim groups. The newly built White
Mosque as well as the Memorial Sign, which
hosts the world" s largest Quran, are vibrant
architectural landmarks highlighting the site"s
religious importance. The historical significance
is conveyed by numerous multifaceted assets
including archaeological remains, architectural
structures, landscape and land use.

The site covers an area of 424 hectares and
is accessible from various points. In the north
it borders river Volga, or rather the Kuybyshev
reservoir, and a several metres high, steep bank
that does not allow easy access. However, a
simple walkway built into the slope guarantees
access to and from the river shore. A newly
constructed five-storeyed museum with
adjacent jetty functions as the main entrance
gate for visitors arriving by boat. From the
site itself the museum appears as a one-
storey building as the rest of the architectural
structure is visually hidden behind the steep
slope separating the site from the water shore.

The site has three more major entrances; all
are marked by wooden gates that supposedly
resemble medieval designs. They are located in
the west, south, and east of the property. Few
parts of the site are fenced with wire mesh. The
site is accessible at any time and all year round.
Admission has to be paid only for the museums
both located on-site and in the buffer zone.

The most prominent heritage assets are all
located in the northern part of the property.
The Big Minaret, the Cathedral Mosque, and the
Dormition Church probably form the visually
most striking ensemble. Several other unique
assets are located in the surrounding area. The
North Mausoleum and the House with Towers
or “Khan’s Palace” are located north of the
before-mentioned ensemble. While most of the
assets are actual built structures, either original
or reconstructed, the House with Towers shows
the actual archaeological stratigraphy and
mere foundations of the building. Nowadays,
the site is covered with a low roof built of wood
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MaB3ojiess u [loma ¢ 6OamHAMM WJIM «XaHCKOIO
JIBopuia», KOTOPBIM paciojiokeH K CceBepy OT BbI-
MEYIOMSHYTOT0 aHCaM0J1s1. BOJIBIIMHCTBO TOCTPO-
€K SABJISIOTCH OPUTMHAJIbHBIMUA WM PEKOHCTPY-
MPOBAHHBIMH, HO JIoM ¢ OalIHAMM TOKa3bIBaeT
(haKTUYECKYI0 apXeoJIOrMYecKy cTpaTurpaduio
U OCTaTKW (PYHIAMEHTOB OKPYKAIOUIMX 3IaHHM.
B Hacrosiimee Bpemsi 9TOT 00BEKT pa3MeIleH T10T
HU3KOW KPBIIIEN, TOCTPOEHHOW U3 JiepeBa U CTeK-
Jla, OHA 3alUIIAET 0CTATKU JAPEBHUX IOCTPOEK OT
0CcamkoB. Kak cieiyeT U3 Ha3BaHUs, BocTouHas
najiata, Koropas ABjseTcs 0aHer Hadyaia 14 Beka,
a TakXe BOCTOYHBIM MaB3oJjied uiu «llepkoBb
Cearuresiss HUKoas1) pactooXeHbl K BOCTOKY OT
paHee YIIOMSIHYTOT0 aHCaMOJISI.

[lenTpasibHast 30Ha 00BbEKTA COIEPKUT MHOTO-
YHUCJIEHHBIE IIOCTPOMKHM 14 BeKa, B TOM 4ucie Yep-
HYIO TIaJIaTy, TSTh MaB3oJieeB, MaJiblil MUHApET,
XaHCKY10 YCHITAJBHUILY U 0aHI0, KOTOpas TaKxKe
Ha3biBaeTcs benas mamara. Eme gBa maB3osest
pacIojiokeHbl B [0KHOM 4yacTh oObekTa. VHTe-
pecHasi Haxojka Obla coBepllieHa B 3amlaJHON
yacTh 00beKTa, rje ObUIM 0OHAPYKEHBI YeThipe
KepaMHuecKux MacTepcKux. OHU UMEIOT pasJiny-
HBIE Pa3Mepbl, TIOKa3bIBasi OJIMH K YETHIPEM JIBYX-
YPOBHEBBIX IeUel, U BCe HAXOIUTCS HeJlalieKo OT
['asmaHCcKOro o3epa — HeOOJIBIIOTO 03epa, KOTOPoe
BBICBIXAEeT B TeueHue Jieta. MccemoBaren o0Ha-
PYKUJIM OTPOMHBIE 3aJieKH Cepol IJIMHBI Ha €ro
Oeperax, JlaHHasi TJIMHA CJIy>KKAJIa OCHOBHBIM Ma-
TepUaIOM JISl U3JIEIUIA MECTHBIX TOHUAPOB.

B To BpeMs KaK CJI0M, KacarIUecs MOBCEHEB-
HOW XKU3HU U OBITa, B OCHOBHOM COCPE0TOYEHBI B
CeBEPHOM YacTu 00bEKTa, KJIaI0UIIa pacipeiesie-
HBI JIOBOJIbHO paBHOMEPHO. OCOOEHHO Te, KOTOPbIe
MOSBWINCH B TIepro1 30710T0M OpJIbl, OHU TIOKPHI-
BaIOT OTPOMHBIE TIJIONIAX ¥ MOTYT ObITh HalIeHbI
B IIATU pa3nyHbIX MecTax. Hambonee oueBUIHBI
YKpeIuTeJIbHbIE COOPYKEHHS, B TOM YKCJIe BaJIbl
Y DPBBI, PACI0JIOKEHHbIE BI0JIb TPaHUIl 00BEKTa.
Tem He MeHee, 0CTATKU TMOA0OHBIX YKpeIJIeHUN
MOKHO HaWTH ¥ BHYTPH 00beKTa. X pacrosioxe-
HHE 3aBHCHUT OT UX BO3pacTa U pa3mMepa COOTBET-
CTBYIOIETO MTOCETIEHUS B 9TOT KOHKPETHBIN TIepHU-
0]l BpEMEHH.

O0BEKT TaKKe BKJII0YAET B CE051 Y3KMHU OCTPOB,
KOTOPBIA HAXOAUTCS MpUMeEPHO B 200 MeTpax ot
Oepera. 371eCb MOXKHO HAaWTH OCTaTKHU TIOCETIEHUS
n 0OaHWo. Pa3BajvHBI TMOCENIEHUs TPUHAJIEXKAT
bonrapy, a takxke nepeBHe VIMEHbKOBO, KOTOPbIE
SBJISIIOTCSL OJIHMMHU M3 TIEPBBIX CJIOEB, OTpaKaio-
KX TTOBCEHEBHYI0 XKU3HDb U OBIT. TeM He MeHee,
HEKOTOPbIE U3 HUX B HACTOSAIIEE BpeMsl IOJIHO-
CTBI0 WMJIM YACTUYHO HAXOAATCA TIOJl BOJIOW, YTO

and glass that protects the exposed remains
from rain and snow. As the name suggests,
the East Chamber, which is a bathhouse of the
early 14th century, and the East Mausoleum or
“St. Nicholay Church” can be found to the east
of the previously mentioned ensemble.

The central area of the property hosts numerous
assets of the 14th century, including the Black
Chamber, five mausoleums, the Small Minaret,
Khan's Shrine, and a bathhouse which is also
called White Chamber. Two further mausoleums
are located in the southern part of the property.

An interesting find was made in the western
part of the property where four ceramic
workshops were discovered. They are of different
size, displaying one to four two-level kilns, and are
all located near Galanskiy Lake, a small lake that
dries up during summer. Researchers discovered
huge resources of grey clay at its shores which
was the main material for local potters.

While occupational layers are mainly
concentrated in the northern half of the
property, cemeteries are distributed rather
evenly. Especially those of the Golden Horde
period cover huge areas and can be found in five
different locations. The most obvious fortifying
structures, including ramparts and moats, are
located along the boundaries of the property.
However, several other remains of fortification
can be found inside the property. Their location
depends on their age and the respective size
of the settlement in this particular time period.

The property also includes a narrow island
that is located about 200 metres off the coast.
Several settlement remains and a bath can be
found here. The settlement remains belong
to Bolgar as well as to Imenkovo villages,
which are among the first occupational layers.
However, some of them are now fully or
partially submerged due to the flooding of the
Kuibyshev Reservoir. Three other bathhouses,
which are located at the property s coastline,
are prone to flooding.

Though many historical facts are known
about Bolgar and are proved by various
archaeological finds the site offers manifold
potential for future research. Only about 5
percent of the area have been excavated so far;
95 percent remain unexplored. At the moment,
the majority of the property is characterized by
a natural landscape consisting of a combination
of steppe and forest-steppe, and pristine hilly
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ObLJI0 BBI3BAHO HaIoJHeHHeM KyuObIIIEBCKOTO
Bojloxpanwiuia. Tpu qpyrue 6aHu, pacrosiokeH-
Hble Ha Oepery 00beKTa, NepuojInyecKy 3aTarlim-
BAIOTCS.

Hecmorps Ha 10, 4T0 0 bosirape yxe MHOTO€ 13-
BECTHO, YTO MOJTBEPXK/IAETCA MHOTOYMCIIEHHBIMU
apXxeoJIOTMYeCKMMHU HaX0KaMu, 00beKT 00J1aaer
OOJIBIIMM TIOTEHIIMATIOM [UISl TIPOBEJIEHUS JaJlb-
HeWImnX uccaeqoBanuil. Jlo HaCToAIEro BpeMeHn
PACKONKH MPOBOJIMJIACH TOJIBKO Ha 5% TUIOIIA/IH,
eme 95% MPOLEHTOB 0CTAlTCHA HEUCCIIeN0BAHHBI-
MH. Ha magHBI MOMEHT 00JIbIIas 4acTh 00hEeKTa
3aHATA HPUPOJHBIM JIAHAMAMPTOM, COCTOSLMIUAM
13 KOMOMHALIMU CTENU U JIECOCTENM M HETPOHY-
TBIX XOJIMUCTBIX HEPOBHOCTEN, a TaKXKe OBPAroB,
KOTOpBIE CHOCOOCTBYIOT CE30HHOMY 3aTOILIEHUIO
HEKOTOPBIX paroHOB. [ly0Obl, COpHbIe pacTeHUs U
KOBBUIb ABJISAIIOTCSA Haubosiee pac-
NPOCTPAaHEHHBIMU BHJAMH pacTe-
HW, TIPUCYTCTBYIOIMMHU Ha TEPPU-
TOpUU 00BEKTA.

OOBEKT TakXKe CONEPXKHUT He-
CKOJIbKO JIOMOB, KOTOpbI€ paHbIIe
OBLITH TIPOJI0JIKEHUEM COBPEMEHHO-
ro cesia bosrap. Bee onu pacnosioxe-
HBl B CEBEepO-3alla{HOM 4acTu 00b-
€KTa, HeJlaJIeKo 0T PeKH. OTH JIoMa
UMEIOT HeOO/bIINE YYaCTKH IS
BeJIEHUsT JIMYHOTO TIOACOOHOTO XO-
3saucTBa. HecmMoTps Ha T0, 4TO 00JIB-
MIMHCTBO JKHUTEJIEW TepeMeIleHbl
3a MpeJiesibl 00beKTa, B 9TUX J0MaX
MOIPEKHEMY TPOXKMBAIOT MPUOIIH-
3uTeibHO 0T 50 10 70 4esoBeK.
OcTasibHBIE XKUTEJIM OTHOCITCA K
00BEKTY C yBaXeHHeM; HEKOTOpbIE
13 HAX ObUIM HAHATHI QIMUHUCTPA-
ner 00beKTa M B HACTOSIIIAM MO-
MEHT 3aHATHI HA Pa3JIMYHBIX J0JIXK-
HOCTSX.

KapTa, noka3sbiBatoLLas pacnonoxeHuve
MaMSATHUKOB KyJIbTYPHOIO Hacneans Ha
TeppuTOpMM 0bBEKTA

Map showing the location of heritage
assets within the property
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features marked by naturally occurring gullies
that are important for the seasonal flooding of
certain areas. Oaks, weed, and feather grasses
are the most common species to be found on
the property.

The site also comprises several houses that
used to be an extension to the modern village of
Bolgar. They are all located in the north-western
part of the property not far from the river.
Smaller agricultural areas are attached to the
properties. Though the majority of inhabitants
moved outside the property a number of
approximately 50 to 70 persons are still living
in these houses. The remaining residents
usually treat the property with respect; some
have been employed by the site administration
and are engaged in different positions.
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3. ATPUBYThI BbIJJ,AI-OLLI,EVICFI
YHUBEPCAJIbHOU LEHHOCTU

JlaHHas IJ1aBa MOCBSALIEHA Boigaomencs yHuU-
BEPCAIbHOM HEHHOCTU boJIrapcKoro MCTOpUKO-ap-
Xe0JIOTMYECKOT0 KOMILJIeKca. 3asiBjieHre 00 3ToM
IPUBEJIEHO HI2Ke, a 32 HUM CJiejlyeT TabJyinia, Ko-
TOpas 0TpaXkaeT pa3/InYHble KOMIIOHEHTBI 0TYeTa
0 Boiaronencss yHUBepCaJbHOW IIEHHOCTH U MX
KOHKPETHY10 IPUBSI3KY. OOBEKT JI0BOJIBHO 00LIM-
PEH ¥ BKJIIOYAET B Ce05 MHOTOYMCIIEHHBIE 00BEK-
Tbl HACJIEJIAS U MHTEPECHBIE TIO3UIMH, 0TpaXKalo-
IYe pa3Hble TEepUuoibl BpeMEeHNU U BO3JEMCTBUE
pa3IMYHbIX KyJabTyp. Tabyinia oTpakaeT MHOIO-
YHUCJIEHHBbIE CYLIeCTBYIONIMe IeHHbIE O00BbEKTHI,
pacripefieJIeHHbIE 110 BCeM TepPUTOPUH 00beKTa U
B ero 0y(epHOH 30HE.

KpaTkas cBoaka

JcTopryeckuil 1 apXeosornyecKui NaMATHUK
bonrap nexur Ha beperax peku Bosry, K 10ry or
ee ciusaHUsA ¢ pekor Kamon. OH cojtepXKuT JI0Ka-
3aTeJIbCTBA CYIECTBOBAHUS CPEIHEBEKOBOTO TO-
poa bosirap - paHHero nocejieHus UBUIX3ALAN
BOJIKCKUX Oysrap, Kotopble xwi Mexny VII u
XV BB. bosirap 0bUT Takke MEPBOA CTOJIUALEN 30-
soror Opabl B XIII B. 1 ocTaBaJicsi BaXKHBIM TOP-
TOBBIM IIEHTPOM BO BpeMeHa KazaHCKoro xaHcTBa.
O0BEKT COXpaHWJI CBOWM MPOCTPAHCTBEHHBIM KOH-
TEKCT, COXPaHUJIUCh UCTOPUYECKHE PBBI U CTEHBI,
a TaKXkKe ero pejMruo3Hble U IpaxkIaHCKue 00b-
€KTbl, B TOM 4KcJie ObIBIIask MeuyeTb, MUHAPET U
HEeCKOJIbKO MaB30JieeB, 0aHb, a TaKXe OCTaTKU
JBOPLA U YCHITAJILHUIIBI XaHa.

bBonrap oTpaxkaer MCTOPUKO-KYJIbTYpHBIE 00-
MeHBI U TIpeobpa3oBaHusi, IPOUCXOAUBIINE B EB-
pa3uu B Te4eHHe HeCKOJIbKMX BEKOB U ChIIPaBLINE
KJIIOUEBYIO POJIb B (DOPMUPOBAHUM [IUBWIN3ALUH,
00bIYaeB M KYyJIbTYPHBIX Tpaguuuu. bojarapckumn
UCTOPUKO-aPXEOJIOTUYECKUN  KOMILJIEKC ~MMeeT
3aMeyvaTe/ibHble CBUETECTBA HMCTOPUYECKON
IPEEMCTBEHHOCTH M KYJIbTYPHOTO pa3Hoo0pa3us,
B3aMMHOTO BJIMSIHMS KYJIBTYPHBIX TPaauIMi, B
yactHocTH Bomxkcux 6osrap, 3omotoir Opael, Ka-
3aHCKOT0 XaHcTBa M Pycu. Kpome Toro, bomirap
BCETJIa HAaXOJIWJICA Ha NEPEeKPeCTKe TOPTOBBIX U
9KOHOMUYECKHUX, KYJBTYPHBIX W TIOJIATHYECKUX
NyTerl ¥ B TOJIHOW Mepe OTpaXkaeT B3auMojlen-
CTBHME KOYEBOM U TOPOJCKON KYJIbTYp. McTopuye-
CKHW M apXeoJIOTMYECKUU KoMIUlekc bosrap siB-
JISIETCS1 CAMBOJIMUECKMM HallOMAHAHUEM O TPUHS-
TUU uciaama Bomkckon bynrapueit B 922 1. H.9. 1
OCTAeTCA CBAIIEHHBIM U MECTOM TTaJIOMHUYECTBA
JUISl TATaPCKUX MYCYJIbMaH.

3. ATTRIBUTES OF OUV

This chapter is dedicated to the Outstanding
Universal Value of Bolgar Historical and
Archaeological Complex. The statement is
quoted below and followed by a table that
assigns attributes to various components
of the Statement of Outstanding Universal
Value. The property is rather expansive
and comprises numerous assets and sites
of interest, representing different periods of
time and cultural influences. The table aims to
provide an overview of the numerous existing
attributes distributed throughout the property
and its buffer zone.

Brief synthesis

The historical and archaeological site of
Bolgar lies on the shores of the Volga River
south of its confluence with the River Kama. It
contains evidence of the medieval city of Bolgar,
an early settlement of the civilization of Volga
Bolgars, which existed between the 7th and the
15th centuries. Bolgar was also the first capital
of the Golden Horde in the 13th century and
remained an important trade centre in the time
of the Kazan Khanate. The site preserves its
spatial context with its historic moat and walls
as well as its religious and civil structures,
including a former mosque, a minaret and
several mausoleums, bathhouses, remains of a
Khan’s palace and shrine.

Bolgar represents the historical cultural
exchanges and transformations of Eurasia
over several centuries, which played a pivotal
role in the formation of civilizations, customs
and cultural traditions. The Bolgar Historical
and  Archaeological Complex provides
remarkable evidence of historic continuity
and cultural diversity, the mutual influences
of cultural traditions in particular at the time
of the Volga Bolgars, the Golden Horde, the
Kazan Khanate and the Russian state. Also,
Bolgar was always located at the crossroads
of trade, and economic, cultural and political
communications and illustrates the interaction
of nomadic and urban cultures. The historical
and archaeological complex of Bolgar is a
symbolic reminder of the acceptance of Islam
by the Volga Bolgars in 922 AD and, to Tatar
Muslims, remains sacred and a pilgrimage
destination.
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Kpurepuit (II): ucropuyecknii U apxeosoruye-
CKMI KoMIUTeKC bonrap wiumoctpupyeT 00MeH 1 B3a-
VMHYI0 MHTETPALIMI0 HECKOJIbKUX CJIEMYIONUX JIPYT
3a JIPYTOM KYJIBTYPHBIX TPAIMLANA, OTHOCSIIMXCS K
Pa3JIMYHbIM [IPABUTEJISIM, OTPaKaeT UX BIIMSHUE HA
apXUTEKTYPY, TPafOCTPOUTENILCTBO U TU3aMH JIaH]I-
madTa. O0BEKT 0TpaKaeT KYJIbTYPHBIA 00MEH MeXK-
Ny TIOPKCKUMH, (DUHHO-YTOPCKUMH, CIaBIHCKAMH
Y MHBIMU TpaJiuiusiMu. JloKka3aTesbcTBa 00MeHa B
apXUTEKTYPHBIX CTUJISX BKJIIOYAIOT B CE0S1 JIEPEBSIH-
Hble KOHCTPYKIMH, KOTOPblE CTPOMJIACH B PETHOHE,
boraTom JIeCOM, MPUCYTCTBYIOT KOMIIOHEHTBI CTEll-
HOM apXUTEKTYPbI TIOPKOSZBIYHBIX TUIEMEH, BOCTOY-
HbIe BJIMSTHUSA, CBSI3aHHbBIE C IPUHATUEM UCIama U
€BPOIIENCKO-PYCCKUX CTUJIEH, KOTOPBIE JIOMAHUPO-
BaJIM 10CJIe TOro, KaK bosrap cran yacteio Poccuii-
CKOT'0 TOCY/IapCTBa.

Kputepuii (VI): boirap ocraercs pernoHaib-
HBIM OPHEHTHPOM JIJII TaTapCKUX MYCYJIbMaH U
MHBIX MYCYJIbMaHCKMX HapoaoB B EBpazuiickom
pervone B 1eaoM. OH 00J1aJIa€T pPeTUMTUO3HBIMU
U JIyXOBHBIMU IIEHHOCTSIMH, 4TO 00Jiee 4eM SIpKO
HOJTBEPXK/IALTCA BO BpeMs Ce30HA €XeroJHOro
HaJIOMHUYECTBa. bosrap fABIAETCA MOATBEpPXK]IEe-
HUEeM CYIIeCTBOBAHUS PAHHETO CEBEPHOI0 MY-
CYJIBMaHCKOT0 aHKJIaBa, 0CHOBAHHOTO TI0CTIe 0(hHU-
[MAJILHOTO NPUHATUS MCJIaMa BOJIKCKAMU 00JI-
rapaMy B KauyeCTBe TOCY/IapPCTBEHHOW PEJIUTHU B
022 1., 4T0, B CBOI OYEPEJTb, 0KA3AJI0 JJTUTETBHOE
BJIMAAHNE HA KYJIbTYPHOE U apXUTEKTYPHOE Pa3BU-
THE 00MIMPHOUN reorpauuecKon 00JIacTH.

LlenocTHoCTb

B wucTOpUYECKOM M apXeoJorH4ecKoM KOM-
wiekc bosirap comepxkarcs Bce CJIOM MCTOpPUAYE-
CKOT0 TIPUCYTCTBUSI PA3JUYHBIX LUBWIN3ALUN
Ha BEpPXHEM IUIaTO 00bEeKTa ¥ BOKPYT BHEITHHX
KPENOCTHBIX CTeH ropofa. OH TakXkKe BKJTI0YAeT B
cebs yacTu paHHero nocesenus Bomxkckon bymra-
PHH, PACIIONIOKEHHBIE B CEBEPHON HUXKHEW YaCTh
00beKTa ¥ Ha OJIMKaAWIIEM OCTPOBe peKu Bosrw.
ApXeoJIoTHYeCKUid MOTeHIMaJl OOJBIIAX TLIOIIA-
Jell 0CTaeTCsl HeM3BECTHBIM, TaK YTO Ha 00BEKTe
COXpaHEeH 3HAYUTEJIbHBIM MOTEHIUAT IS Jalb-
HeWIIX apXeoJ0rMueCKUX U3bICKAaHW.

3a 1oceHMe TPU BeKa LEJO0CTHOCTh 00beKTa
M0CTpajajia 0T HETaTUBHBIX TOCJIE/ICTBUI Pa3BU-
TUS TEPPUTOPUHU, U CTPAHA-TIAPTHED TIPeIPUHS-
Jla MepBI 110 YJIyYIIeHUI0 CUTyallul MyTeM Tepe-
MelleHus1 TaJaTOYHOTO TI0CeJIKa IMAJIOMHUKOB,
KOTOPBIA BO3HUKAET B LIEHTPE 00BEKTA BO BPEMS
€XKeroJlHOT0 Ce30Ha MajioMHUYecTBa. HecMmoTpst
Ha TO, YTO CTPOMTEILCTBO HOBOM MH(PACTPYKTY-
PBI Ha 00bEKTE 3aBepLIEHO,HE00X0IUMO DoJiee fe-

Criterion  (ii): The historical and
archaeological complex of Bolgar illustrates
the exchange and reintegration of several
subsequent cultural traditions and rulers and
reflects these in influences on architecture,
city-planning and landscape design. The
property illustrates the cultural exchanges of
Turkic, Finno-Ugric, Slavic and other traditions.
Evidence of exchanges in architectural styles
includes wooden constructions which emerged
in the forest-rich region, the steppe component
of Turkic language tribes, oriental influences
connected with the adoption of Islam and
European-Russian styles which dominated
after it became part of the Russian state.

Criterion (vi): Bolgar remains a regional
reference point for Tatar Muslims and likely
other Muslim groups of the wider region
in Eurasia. It carries associated religious
and spiritual values which are illustrated
predominantly during the annual pilgrimage
season. Bolgar provides evidence of an early
and northernmost Muslim enclave established
in connection with the official acceptance of
Islam by the Volga Bolgars as the state religion
in 922 AD, which had a lasting impact on the
cultural and architectural development of the
wider geographical region.

Integrity

The historical and archaeological complex
of Bolgar contains the complete area of layers
of historic occupation by various consecutive
civilizations on the upper plateau of the site and
the outer ramparts of the city. It also integrates
early parts of a Volga Bolgar settlement located
in the northern lower level of the site and on
the closest Volga island. The potential of large
sectors of archaeological resources remains
unknown so that the site retains strong
potential for archaeological research.

The integrity of the property has suffered
adverse effects from development over the past
3 centuries and the State Party has committed
to improving the situation by removing a
tent village set up for pilgrims during the
annual pilgrimage season from the centre
of the property. Although it appears that the
construction of new infrastructure on the site
has reached its completion, more sensitive
planning is needed in the case of any future
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TaJIbHOE TUTAHWPOBAHUWE, Ha CIy4aill KaKMX-JIHO0
OyAyIMX BMeIIaTeJIbCTB WIK T0CTeyIlerd nH-
TepIpeTaluu ISl moceTuTesien. /1o mpoBeaeHust
Kakoro-1mb0 BMeNIaTeIbCTBa OHO J[OJIKHO OBITh
corytacoBaHo ¢ llentpom Bcemmproro Hacnemus
1 COOTBETCTBYIOUIMMHU KOHCYJIbTaTUBHBIMU Opra-
HaMH, JIJIS1 4ero KpaiHe HeoOX0IMMO 0CyIIeCTBIIe-
Hue Ouenku BosnerictBus Ha Hacnenue (OBH).

AyTeHTUYHOCTb

KosimyecTBO apXUTEKTYPHBIX M MHBIX TUIIOB BM€-
IaTeJIbCTBA Ha 00BbEKTE ABJIAETCH CYIECTBEHHBIM
1, B CBOI0 OUYEPE/Ib, MOBJIMSAJIO HA JIOCTOBEPHOCTh
0011ero KOMILIEKCA, a B OJIHOM CJTy4ae MpUBEJIO K
YMEHBIIEHUIO KOJIMYECTBA aPXE0JIOTHUECKUX CBU-
TIETEJIbCTB, TIOJTBEPXKIAIOIINX CYIIECTBOBAaHUE 11~
BuM3anmu Bospkckon bynrapuu. K atomy takke
OTHOCSTCS YK€ 0CyLIeCTBJIEHHbIE MEPOTIPUATHSA 110
COXpaHEeHUI0 00BEKTOB, KOTOPBIE BKJIIOYAJIU B CE0sI
PEKOHCTPYKIMI0 M YaCTHYHbIE BOCCTAHOBHUTEb-
Hble PaboThl. B MHBIX MecTax IPOBOJUMbBIE Mephbl
10 BOCCTAHOBJIEHWIO OBLUIM JTOCTATOYHO OOIIMPHBI
Y UHOTJIAa TPOBOAWIUCH €3 YETKOTO 000CHOBaHMS,
TEM CaMbIM CHU3MB MOJIJTAHHOCTh MaTePHUAsIOB, 00-
JIMKA ¥ MHBIX aPXUTEKTYPHBIX aCIIEKTOB.

C Apyroy cTOpoHbI, 000POHUTETbHBIE BAJIbI 00
eKTa ¥ POB OCTAIOTCS TIOJHOCTBIO ayTEHTUYHBIMU,
TaKXe IMPUCYTCTBYIOT KPYIHOMACIITabHbIE apXxeo-
JIOTUYECKHE YYACTKH, KOTOPBIE TIOJJIEXKAT JaIbHEN-
eMy HKCCIIe0BaHN0. KpoMe Toro, pewMruosHas
CBA3b MeXJy bosrapamMu W TaTapCKUMKM MyCYJIb-
MaHaMH COXpPaHKJIa BBICOKHMI YPOBEHb ayTEHTUYHO-
CTH, B YaCTHOCTH B CBSI3U C MECTOIIOJIOKEHUEM, JTY-
XOBHOCTBIO ¥ 4yBCTBaMH, KOTOpbIEe He OBbLIM 3aTpo-
HYTHI HEJTaBHUM J00aBJIEHHMEM PeJTUTUO3HBIX CTPO-
€HUW, HAIIPABJIEHHBIX HA MOJIEPKKY PEJTUTMO3HbBIX
HeHHOocTer. TatapcKue MyCyJbMaHe IPOI0JIKAIT
YTUTh bojirap Kak Mecto 00peTeHus ucjiama B 3TOM
PErroHe M IPOBOJIAT €KEro/IHbIE TTAJIOMHUYECTBA B
MCTOPUYECKHIA M apXE0JIOTUYECKHI KOMILIEKC.

TpeboBaHUsi No oxpaHe U ynpaBJieHUO

[IaMATHUKKM M apXeoJIOTMYEeCKUMEe HaXOJIKU B
npejesiax rpaHull 00beKTa, B TOM YHCIIE TaK Ha-
3biBaeMast «CobopHast MedveThy, YepHas masara,
CeepHor ¥ BocTouHoM MaB3osien, XaHCKasi YCbI-
nasbHuIa, Maselii MuHapeT U LlepkoBb YcreHus
bBoropoyuisl, 3aperucTpupoBaHbl B KAYECTBE KYJTb-
TYPHOTO HacJIe[isi HAllMOHAJIbHOTO 3HAYEHUS B CO-
orBeTcTBUM ¢ DefepaibHbIM 3aKOHOM «00 00bek-
Tax KyJIbTYPHOT'O HAaC/Ieus (IIaMATHUKAX UCTOPUA
M KyJbTYphl) HapomoB Poccumickon deyrepanumn
(2002). Kpome Toro, bonrapckui rocyaapCTBEH-
HBI WCTOPUKO-aPXUTEKTYPHBIM MY3el-3a10Be/l-
HUK ObLT BKJIIOUEH B CIIMCOK 00BEKTOB UCTOpUYE-

interventions or visitor interpretation and
prior Heritage Impact Assessments (HIA’s) are
absolutely necessary before any interventions
can be approved by the World Heritage Centre
in consultation with the Advisory Bodies.

Authenticity

The number of architectural and other
interventions on site is substantial and has
affected the authenticity of the overall complex
and, in one instance, reduced the archaeological
evidence providing testimony to the Volga
Bolgar civilization. These also include past
conservation activities at the property which
included reconstructions and partial rebuilding
works. In other places, restoration measures
conducted were extensive, sometimes without
clearjustification and have reduced authenticity
in material, substance, craftsmanship and
setting.

On the other hand, the property’s ramparts
and moat remain fully authentic, as well as
the large-scale archaeological areas yet to
be researched and surveyed. In addition, the
religious reference function of Bolgar to Tatar
Muslims retains a high level of authenticity,
in particular with regard to the location, spirit
and feeling which have not been affected by the
recent addition of religious structures, built in
support of the religious values. Tatar Muslims
continue to venerate Bolgar as the origin
of Islam in this region, and conduct annual
pilgrimages to the historical and archaeological
complex.

Protection and management
requirements

The monuments and archaeological remains
within the property, including the so-called
“Cathedral Mosque”, Black Chamber, North
and East Mausoleums, the Khan’s Shrine,
the Smaller Minaret and the Church of the
Dormition, are registered as cultural heritage of
national significance under the Federal Law on
Properties of Cultural Heritage (Monuments of
History and Culture) of Peoples of the Russian
Federation (2002). In addition, the complete
Bolgar State Historical and Architectural
Cultural Preserve was placed on the List of
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CKOro 3Ha4eHus, (yrBepxkieH YKa3oM lIpesuaenra
Poccuiickoit ®enepanuu o0 noareepxjieHnn deme-
PATbHOTO (00IIEPOCCUICKOT0) CIKMCKA MCTOpHYe-
CKOT0 ¥ KYJIbTYPHOTO Hacienus, 1995 r.). B 2013 r.
CTpPaHA-TIAPTHED COTJIacOBaJIa OOIIUK TJIAaH W CXe-
MYy TEPPUTOPUATIBHOTO TUIAaHUpOBaHUA bosrapa, B
COOTBETCTBHAU C KOTOPBIM IIPOBEJIEHKE JTIOOBIX Cy-
I[ECTBEHHBIX U3MEeHEHU B Oy(epHON 30HE JI0JIK-
HO OBITH COTJIACOBAHO C OpraHamu (hejiepabHOI,
PEervoHaJIbHOW M MYHUIIMIIAJILHOW BIacTU. M3me-
HEHUS Ha caMOM O00BeKTe pa3pelleHbl TOJIbKO B
MCKJTIOYNTEJIbHBIX CITy4Yasax v I0CIe TIPOX0XKIAEHU
corylacoBaHusl ¢ LleHTpOM BCEMUPHOTO HaCIequs
FOHECKO u co0TBETCTBYIOIMME KOHCYJIBTaTUBHBI-
MU OpraHaMH.

Bosrapckuil  MCTOPUKO-apXeoJIoTMYeCKUi  KOM-
IUIEKC UMEET CBOW COOCTBEHHBIA OpraH yIIpaBJie-
HUA (QIMUHUCTpALMA O0BEKTa), KOTOPbIM MMEET
HECKOJIbKO HAayYHBIX CIIEIUAIMCTOB B Pa3TMYHBIX
00J1aCTAX, KACAIIKXCA UCTOPHYECKOTO HACIIEHS.
AIIMMHWCTpalMsl pasfeieHa Ha YeTbIPpe OCHOBHBIX
OTJIeJIa: BBICTABKK W TIPE3eHTalluK, MY3elHble KOJI-
JIEKLIMM, HAYy4YHble UCCIIEIOBAaHUA W CBA3U C 00IIe-
CTBEHHOCTBIO, TAKKe UMEIOTCS OT/IETIbl TEXHUYECKO-
ro 00CJTyKMBaHUS W 0e30MacCHOCTH. AJMUHUCTpa-
1151 00BEKTA OTYMTHIBAETCS Tepeyl MUHUCTEPCTBOM
KyJIbTYphI Pecrty6rivku Tatapcran uepes oT/ies1 KoH-
TPOJISL X TOCYAPCTBEHHOM OXPaHbl 00BEKTOB KYJIb-
TYpHOTO Hacjienus. OUHAHCUPOBAHUE, JTOCTYITHOE
JIAHHOMY OOBEKTY, SIBJISIETCS BOUCTUHY IIEAPHIM U
JI0JKHO OBITh MCIIOJIb30BAHO U1 HEUHTPY3UBHBIX
WCCJIEJIOBAHUM M aJIEKBaTHOM OXPaHbl M COXpaHe-
HMS, @ He JIJIS CO3[JaHUs KOHCTPYKIMIA, KOTOPBIE He-
IpreMJIEMbl B paMKax CYIIECTBYIOIIMX KPUTEPHEB
COXPaHeHUs 1eJIOCTHOCTH Y TIOJJTAHHOCTH 00bEKTA.

Ha MOMeHT nofaun 0OHOBJIEHHOTO JIOChe HOMU-
HaHTa I JAHHOr0 00beKTa OBUIM CO3MaHbl OCHOB-
Hble aCTIeKThI TIJTaHA YTIPABJIEHUs U OTIPejiesieH Psjl
OCHOBHBIX Mep B 00J1aCTH KOOP/IMHALIAY JIEUCTBUN 1
yIIpaBJIeHUs] UMYIIIECTBEHHBIMU (DOH/IAMU, a TAKKE
HeoOXOIMMOCTb B TIPOJO/KEHUU W3bICKAHUM, CO-
XPaHEHUS ¥ yIIpaBJIeHUs apXeoJoTHYeCKUMU 00b-
eKTaMHi M MaTtepuaiamu. JlaHHbIe MEpBI TIpejTycMa-
TPUBAIOT, 4TO OYAyIIHE UCCTeN0BaHus OyIyT CoCpe-
JOTOYEHBI HA BAXKHBIX aClIeKTaX pa3BUTHs 00bEKTA
¥ (POPMUPOBAHKS €r0 YHUKAIBHBIX 0COOEHHOCTEM.
OHM OyIyT OCHOBBIBATHCA HA HEpa3pYIIAIINX Me-
TOJIaX MCCJIEIOBAHWI, BKJIIOYAsI TEXHOJIOTUM U METO-
TIbl, UCTI0JIb3YEMBIE B €CTECTBEHHBIX HayKax, adpo-
(hoToCheMKY M 00paboTKy MH(OPMALH, TTOJTyYeH-
HOW CO CITYTHHUKOB. [J1aH yripaBieHusI T0JIKEH ObITH
COCTABJIEH TIOJIHOCTBIO W PETYJIAPHO 0OHOBJIATHCS, €
TEeM UTOOBI JIJIS YIIPaBJIEHUsI 00BEKTOM UCII0JIb30Ba-
JICh JIyYLINE JIOCTYTIHbIE METOJIbI U TIPAKTHKH.

Properties of Historic Importance based on the
Edict of the President of the Russian Federation
on the Confirmation of the Federal (all-Russia)
Historical and Cultural Heritage List (1995). In
2013, the State Party adjusted the General Plan
and Scheme of Bolgar Territorial Planning,
which now stipulates that any significant
changes in the buffer zone must get the
permission of federal, regional and municipal
executive bodies. It seems further understood
that developments on site are only to be
permitted in exceptional circumstances after
approval from the UNESCO World Heritage
Centre in consultation with the Advisory
Bodies.

The Bolgar Historical and Archaeological
Complex has its own management authority
(site administration), = which  employs
several academic heritage specialists in
their respective fields. The administration
is divided into four key sections dedicated
to exhibitions and presentation, museum
collections, research and public outreach as
well as maintenance and security. The site
administration reports via the Head Office
for Conservation, Use, Promotion and Public
Protection of Cultural Heritage to the Ministry
of Culture of the Republic of Tatarstan. The
funding available to the administration is
generous and should preferably be utilized
for non-intrusive research and adequate
conservation and consolidation measures,
rather than the creation of constructions
which might not respect the conditions of
integrity and authenticity of the property.

At the time of submission of the revised
nomination dossier for this property, primary
directions for a management plan were
established and a number of focus areas have
been identified including the coordination
and administration of the property, as well
as the continued study, conservation and
management of archaeological sites and
materials. These directions indicated that
future research would focus on important
questions about the site’s development and
peculiarities of its formation and be based
on non-destructive methods including
technologies and methods used in natural
sciences, aerial mapping and processing of
space satellite information. The management
plan needs to be finalized and be kept up-to-
date to ensure the best possible management
practices for the property.




' CobopHasa MeueTb, Bonblwon MuHapet u LlepkoBb YcneHus
Cathedral Mosque, Big Minaret, and Dormition Church
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Boipatowascs YausepcanbHas ATpubyTbi 0 (06wexT)
LiennocTb b3 (bydepHas 3oua)
“paHHee nocenexve uususain Bonx- | octatku nocenenus u knapbuwa «babuit byrop» (V-VIl es.) 0,b3
ckux bynrap, xuswux B 7-15 88.” ocTaTKu «YcTb-/epycanumckoro» nocenenus rX B.)
[pestee nocenenue bonrap |, 11, w I11 (X-XIIl 88.)
HepacKonaHHble apxeonoruyeckue 0cTaTki
“INepas ctonuua 3onotoit Opzpl B 13 KaMeHHbIe v KupnuyHble nocTpoiiku Bpemen 3onotoi Opabl (XI11-XIVes.) |0
Beke” CobopHas MeyeTb v Bonbuwoit munaper (XI1I-XIV ss.)
Xanckuit [lsopey (XIlI 8.)
YepHas nanara (XIV 8.)
Manbiii Munaper (XIV 8.)
Yebinanbhuua Xawa (XIV B.)
Puitoynas nnowagp (XIV 8.)
Manbiii ropog (XIV 8.)
“BaXHblii TOproBblii LieHTP 3noxyu KasaH- | Kak packonaHHble, Tak v HepackonaHHble pyuHbl, 0,b3
CKOro XaHcTBa” NOTEHLYANbHbIE ApXeonoruyeckie 0bbEKTbI, CKPbITbIE NOJ BOJO
Llepkosb Ycnenus boropoguigbi (XVII] 8.)
“coxpateo [...] B npocTpancTBexHoM kow- | OctaTku nocenenus X-XV BB. ¢ ocTaTKamy coxpaHmBLUmMXcs Banos U paos | 0
TEKCTE C HaNMYMEM LpeBHero pBa”
"QTpaXxaer UCTOPUKO-KybTypHbie 06Menbl | ocTaTku epeniu Mmenbkoso (V-VII 8s.) 0
v npeobpasosatus EBpasun B Teyenne | Kontenos byrop, cofepxaluyii ceMb apxeonorniyeckux cloeB UMEHbKOB-
HECKOJbKUX BEKOB” ckoit KynbTypbl (X-XV 88.)
CobopHas MeyeTb 1 bonbuwoit Muwaper (XI11-XIV ss.)
ApMsiHCKOe NnoceneHue
[peyeckas nanara (XIV s.)
“KntoueBas ponib B hopMUpoBaHUM Kepamuyeckas Mactepckas y Fananckoro osepa (XIV 8.) 0,b3
LWMBMAM3ALLMI, 0ObIYAEB U KYNTYPHbIX Pa3NuyHble U3BNEYEHHbIE M3 3eMAM apTedaKTbl
Tpagnumii” CO3[aHHbI naHgwadt
“cBupeTenbcTByet 06 ucropuyeckoii npe- | Cobopas Meyers u bonbuioii Munaper (XII-XIV gs.) 0
EMCTBEHHOCTH U KYIbTYPHOM pa3Ho- [Bopew xana (XI11-XIV gs.)
00pa3uu, B3aMHOM BIMAHWM KyNbTypHbIX | pasnuyble mas3oneu (XIII-XV gs.)
TPaANLMiA, B YacTHOCTY, B nepuop BomX- | banu, cpenu kotopeix BoctoyHas nanarta, Kpachas nanata v benas nana-
ckux Bynrap, 3onotoit Oppbl, Kasawckoro | Ta (XII1-XV 88.)
¥aHcTBa W Pycckoro rocygapcTea” [epesna bonrapsl (XVIll 8.)
“CNYXMT HaNOMUHAHUEM O PUHATAN CobopHas MeyeTb v Bonbuwoit Muwaper (XI11-XIV ss.) 0,63
ucnama Boymxckumu bynrapamn 8 922 1. u
Mo3XKe TatapckuMu MycynbMatamu, octa- | Manbiit munaper (XIV 8.)
eTCS CBAILLEHHbIM MECTOM U MECTOM Na-
JIOMHUYECTBA 015 MyCyNibMaH Tatapckoro | MamsTHblii 3Hak (XXI B.)
HapoZa M MHbIX MyCyNbMaHCKVX HApO/0B
Espasun” benas meyets (XXI 8.)
“wnniocTpupyer obmen v pennTerpaumio | CobopHas Meyets u bonbuioii Munaper (XI1-XIV gs.) 0
HECKOMbKMX CesepHblit MaB3oneit wm “MonacTbipckuii norpe6” (noctpoex B
KyNbTypHbIX Tpaguuwii pastoro pemenn, | 1330-x, nepectpoen monaxamu 8 XVIII sexe.)
OTPaXaerT uX B BUsHME Ha apxutekTypy, | Boctounbiit Mas3oneii wnm Liepkosb Ceatutens Hukonas (noctpoeHHbiit B
rpagocTpoutensctBo v nawawadthbin | 1330-x, nepeobopynosanHbiii B XVIII 8.)
Iu3anHa” Yephas Manata B(IV B.)
“0TpaXaer KyNbTypHbI 06MeH Mexay M3BNIEYEHHBIE U3 3eMAIM apTedaKTbl
TIOPKCKUMM, GUHHO- YrOpCKUMM, CNaBSH-
CKMMY W MHBIMY Tpaguumsmu”
“cBUIeTeNbCTBA 00MEHa B apXMTEKTYPHbIX | NPaKTUYECKM BCE COXPaHVBLUMECS KaMeHHbIE CTPOEHKS oTpaxaloT Baug- | 0
CTUNAX BKITKOYAIOT B Ce0 [iepeBsHHble HME MECTHBIX U 3apyOEXHbIX apXUTEKTYPHbIX CTUNeld
KOHCTPYKLWH, KOTOpbIe CTPOUAKCH B
pervoHe, boratom necom, npucyTcTBykoT
KOMMNOHEHTbI CTEMHO/ apXUTEKTYpbI Tiop-
KOSI3bIYHbIX NINIEMEH, BOCTOYHbIE BAMSHMS,
CBA3aHHbIE C NPUHATUEM UCNaMa Ul eBpo-
NeiiCK0-pyCCKMX CTUNEN, KOTOpbIE AOMU-
HupoBasy nocne Bxoxzexus B Poccuiickoe
rocynapcTeo”
“Ha 06beKTe COXpaHeH 3HauNTeNbHbIA 30HbI, He NOJBEprILMECS PacKONKaM 0,63
noTeHwan s JanbHemx apxeonoruye-
CKMX M3bICKaHMiA”




D rocenitckas oenePALNS |

ﬂ {
Lo |
2 BONTAPCKMI UCTOPVIKO-APXEONIOMMYECKMI KOMIEKC |

of historic continuity and cultural diversity,
the mutual influences of cultural traditions

in particular at the time of the Volga Bolgars,
the Golden Horde, the Kazan Khanate and the
Russian state”

Khan' s Palace (13th-14th c.)
various mausoleums (14th-15th c.)

bathhouses, among them the Eastern Chamber, the Red Chamber,
and the White Chamber (13th- 15th c.)

Village of Bolgary (18th c.)

“early settlement of the civilization of Volga | settlement remains and burial ground “Babiy Hillock” P, BZ
Bolgars, which existed between the 7thand | (5th-Tth c.)
the 15th centuries”

settlement remains “Ust-Jerusalem settlements |-l (10th c.)

Bolgar ancient settlement |, II, and Il (10th-13th c.)

unexcavated archaeological remains
“first capital of the Golden Horde in the 13th | stone and brick buildings of the Golden Horde period P
century” (13th-14th c.)

Cathedral Mosque and Big Minaret (13th-14th c.)

Khan" s Palace (13th c.)

Black Chamber (14th c.)

Small Minaret (14th c.)

Khan" s Shrine (14th c.)

Market square (14th c.)

Small Town (14th c.)
“important trade centre in the time of the Excavated and unexcavated material remains P, BZ
Kazan Khanate”

potential underwater archaeological remains

Dormition Church (18th c.)
“preserve[d] [...] spatial context with its - Settlement remains dating to the 10th-15th centuries with P
historic moat” preserved ramparts and moats
“represents the historical cultural exchanges | Imenkovo villages remains (5th-7th c.) P
and transformations of Eurasia over several
centuries” Koptelov Hill with seven archaeological layers of the Imenkovo

culture (10th-15th c.)

Cathedral Mosque and Big Minaret (13th-14th c.)

Armenian colony

Greek Chamber (14th c.)
“pivotal role in the formation of civilizations, | ceramic workshops at Galanskiy Lake (14th c.) P, BZ
customs and cultural traditions”

excavated artefacts of various kind

cultivated landscape
“provides remarkable evidence Cathedral Mosque and Big Minaret (13th-14th c.) P
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“symbolic reminder of the acceptance of Cathedral Mosque and Big Minaret (13th-14th c.) P, BZ
Islam by the Volga Bolgars in 922 AD and,
to Tatar Muslims, remains sacred and a Small Minaret (14th c.)
pilgrimage destination for Tatar Muslims and
likely other Muslim groups of the wider region | Memorial sign (21st c.)
in Eurasia”
White Mosque (21st c.)
“illustrates the exchange and reintegration | Cathedral Mosque and Big Minaret (13th-14th c.) P
of several subsequent cultural traditions and
rulers and reflects these in influences on North Mausoleum or “Monastery Cellar” (built in the 1330s,
architecture, city-planning and landscape | transformed by monks in 18th c.)
design”
East Mausoleum or “St. Nicholay Church” built in the 1330s,
converted in 18th c.)
Black Chamber (14th c.)
“illustrates the cultural exchanges of Turkic, |- excavated artefacts
Finno-Ugric, Slavic and other traditions”
“Evidence of exchanges in architectural - almost all stone structures show influences from local aswellas P
styles includes wooden constructions which | foreign architectural styles
emerged in
the forest-rich region, the steppe component
of Turkic language tribes, oriental influences
connected with the adoption of Islam and
European-Russian styles which dominated
after it became part of the Russian state”
“The potential of large sectors of - unexcavated areas P, BZ
archaeological resources remains unknown
so that the site retains strong potential for
archaeological research”
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4. YPOBEHb COXPAHHOCTHU

B menom 00bEKT COXpaHHUJICA XOPOINO. YHH-
KaJIbHbI 00BEKT HACTIE/IUA ¥ €10 MHOTOTPaHHbIE
aKTHBBI HAXOJATCSA IO OXpPaHOM TOCYHAapCTBa.
[ToTeHIMAJIBHO YTPOXKAWIIME HPOEKTHl Pa3BHU-
TUsA 0CTAJIUCh B TPOLLJIOM, a HOBbIe pa3paboTKu
U TPOEKTHI 110 COXPAHEHUIO, KaK MPaBUJIO, OCY-
IIECTBJIAIOTCS ¢ 00J1€€ OCTOPOKHBIM IOAXO0I0M.

B Hactosiiiee BpeMsi Mepbl 10 COXPaHEHHIO
OCYILECTBJISIIOTCS. B COOTBETCTBUU C MEXXKIyHa-
POJIHBIMHU CTaHAAPTaMK U ¢ GepekKHBIM OTHOIIE-
HUSAM K JIpPeBHUM TeKCTypaM. 3eMJsIHble TpaH-
e 3aI0JIHSAIOTCS II0CJIe 3aKJIaJKH CJIOSI Te0TEK-
CTUJIS TIOBEPX IOCJIEeIHEr0 M3BJIE€YEHHOTO CJIOSI.
[Tocsie 3aCHINIKK B 30HE MPOBEIEHHBIX PAaCKOTIOK
yCTaHaB/IMBaeTCsl MH(GOPMAIIMOHHBIN CTEHJI, Ha
KOTOPOM IpPHMBEJIEHO TOJIKOBaHUE 00BEKTa WJIU
uMeeTcsl M300paXkKeHue ero BHEIIHEro BHUja, I10-
JIydeHHOe Ha OCHOBe 00HApyXKEHHBIX OCTaTKOB.
OTOT MOAXO0J HMPOKO MCIIOJIb3YETCsT PSAIOM C
BXOJ0M, TI€ YCTAHOBJIEH MY3EHMHBIM MaKET W3
HECKOJIbKMX KWJIBIX JIOMOB, YTO JJaeT MpeJCTaB-
JIEHHWEe 0 TOM, KaK IUIOTHO paroH ObLI 3acesieH B
IpexXHUE BpeMeHa.

MeHee 0CTOPOKHBIE MEPBI M0 COXPAHEHWIO U
J0BOJILHO OOIIMPHBIE PabOThI 10 PEKOHCTPYKIIUA
OBLIM TIPOBEJIEHBI B TPOIILIOM. XaHCKWH JIBOPEIL
MOXKHO paccMaTpuBaTh Kak Haubojiee HeraTwB-
HBI TpUMep. bbUIM TIpUMeHEHBl Ype3BBIYANHO
MHBa3UBHBIE MEPBI 110 COXPAHEHUI0, KOTOPbIE MTPH-
BEJIM K [IOYTH TIOJTHOW TIOTEPE €ro MOJIMHHOCTH U
1es10cTHOCTU. Takue paboTel ABJIATCA HEOOpaTH-
MBIMH, U JIAaHHBIA 00BEKT MOXKET IPOCTO CIYKUTh
My3eeM O] OTKPBITBIM HeO0M, 0TpazKallIuM ap-
X€0JI0TUYECKUE U apXUTEKTYPHBbIe OCTaHKH. Tem
He MeHee, KpbIIlla, KOTOpast HAaKPbIBAeT ero MoJTHo-
CTBI0, pa3paboTaHa XOpOIIO U MOXET PacCMaTpu-
BaThCSl KAK OTJIMYHOE pelleHre C MOTeHI[UaIOM
PUMEHEHUS B OTHOILIEHUU JIPYTUX 00BEKTOB.

CobopHasa medverb, bonbimoi Munapet, Yep-
Has TajaTa M BoctouHolt MaB3ojiedl SBIISTIOTCS
IPUMEPOM COOPYKEHUMU, KOTOPBIE MOBEPIJIACH
CYIIECTBEHHOMY BMEINATEIbCTBY, He BCerja
COOTBETCTBOBABIIEMY MEXyHapOJHbIM CTaH-
napram. Tem He MeHee, paboTa 3aBepileHa W He
MOKeT OBITh JIETKO MCIpaByieHa. HemaBHO ObLIN
UCTI0JIb30BaHbl KpacHble JIMHUK, YTO TO3BOJISET
OTJIMYUTD NePBOHAYAJIbHBIE TEKCTYPBI OT PEKOH-
CTPYMPOBAHHOM 4acTH. I[Ipoune aKTUBBI MOJBEP-
[JINCh MeHee CYIeCTBEHHOMY BMeIIaTeIbCTBY
JI00 TyTeM TOKPBITHSI apXeoJIOTHYECKUX Haxo-
JIOK KPBIIIEH, TU00 TIOCPEICTBOM HAJICTPOUKH J10-

4. STATE OF CONSERVATION

The overall state of conservation of the site
is good. Authorities are dedicated to safeguard
the unique heritage site and its multifaceted
assets. Potentially endangering development
projects of the past came to halt and new
developments as well as conservation projects
are generally carried out with a more cautious
approach.

Nowadays conservation approaches are
carriedoutaccordingtointernational standards
and with caution towards the ancient fabric.
Excavation trenches are usually backfilled
after a layer of geotextile is placed on top of the
last excavated layer. After backfilling, the site
is equipped with an info board for the purpose
of site interpretation and/or a reconstructed
outline on top of the fully covered original
remains. This approach has extensively been
used near the museum s entrance where the
layout of several residential houses provides
an idea of how densly the area was settled in
former times.

Less cautious conservation measures and
rather extensive reconstruction works were
undertaken in the past. The Khan's Palace
might be seen as the most negative example.
Highly invasive conservation measures were
applied that lead to an almost complete loss
of its authenticity and integrity. Such works
are irreversible and the site can merely
serve as open-air museum visualizing the
archaeological and architectural remains.
However, the roof which covers the site is well
designed and can be considered an excellent
solution with a potential of being applied to
other assets, too.

The Cathedral Mosque, the Big Minaret, the
Black Chamber, and the Eastern Mausoleum
are examples of structures that underwent
major interventions which have not always
complied with international standards.
However, the work is finalized and cannot be
reversed easily. Red lines have lately been
applied allowing for differentiation in between
the original fabric and the reconstructed
part. Other assets have undergone less
intrusive conservation, either by covering
the archaeological remains with a roof or by
applying an additional layer of stone on top of
the built remains. The latter approach seems
to be rooted in the rough climatic conditions
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MOJTHUTEJILHOTO CJI0S1 KaMHS TT0BepX 00HapyXKeH-
HBIX OCTAHKOB. [loCIeTHUI TOIX0/T MOXKET OBITh
MCTOJIKOBAH KaK 3all[UTa OT CyPOBBIX KJIMMAaTH-
YeCKMX YCJIOBUW 30HBI, B KOTOPOM DPacCIioiOKeH
bonrap. OqHako ero mpuMeHeHWe J0JIKHO OBbITh
OTPAaHUYEHHBIM JI0 MUHUMYMQ, U CJIEYET Mpey-
CMOTPETH UHBIE PEIIEHUSI.

[Io cpaBHEHHIO C HECKOJBKMMHU JI€CATUIIETHU-
SAMM paHee, BU3YyaJIbHOE BOCIPUATHE O00BEKTA
U3MEHUJIOCh B CBA3U C TOSIBJIEHMEM HOBBIX 00b-
eKToB. [laMATHBIM 3HAK, KOTOPBIM HaXOIUTCSH
BHYTPH TI'DaHUL 00beKTa, OTBIEKAeT BHUMaHUE
OT PACIIOJIOKEHHBIX PAJOM C HUM UCTOPUYECKHUX
3naHui. benasi MedyeTb, OTPOMHOE 3[JaHUE C MO-
JIMTBEHHBIM 3aJI0M, TUI0MAb0 180 KBaJipaTHBIX
METPOB U JIByMsI MUHApeTaMu BBICOTOM 110 46,5
METPOB KaX/bll, HAXOAUTCS 3a IpejiesiaMu Ipa-
HUII, HO IPUBJIEKAET BHUMaHKe MOJHOCTBIO TIPU
npubIMKeHnr Yepe3 Ha3eMHBIM MapuIpyT C 1ora.
Tem He mMeHee, 00a CTPOEHUSI CBA3AHBI C BEpOU
Y TPAJIMIUSIMU U, CJIEJIOBATEJIBHO, TIOTIAAI0T TO]]
kpurepuit (VI). [lamaTHbil 3HaK ¥ besag meversb
ABJIAIOTCA KPAaCUBBIMU 3[aHUAMU, HEOOBIUHBI-
MU U TIPUBJIEKATEJIbHBIMU caMu 110 cebe. B Ila-
MATHOM 3HaKe HaXOJWTCA KPYNHEWIIWI B MUPE
KopaH, a camo 31aHKMe TOCTPOEHO KaK CHUMBOJI
NPUHATUA KCIaMa B 922 1. 9T0 0TpaKeHO B BOCh-
MUYTOJIbHOU (hOopMe OCHOBAHUSA U (POpPMe COCel-
HUX UCTOPUYECKHMX COOpPYXKeHUM. beas meueTh
MopakaeT CBOEW M3SIHOM (POPMOM, pE3HBIMHU
YKpalleHuAMU ¥ TeOMETPUYECKUM OPHAMEHTOM.
Ee MuHapeTsl HalOMMHAIT MHHAPETHI MEYeTH
[Ipopoka B Menune (CaymoBckasg ApaBus), 4yTo
M0/IYEPKUBAET €€ 3HaUeHNe KaK MeCTa TaJIOMHU-
YecTBa.

Hemaneko ot bejoll Meuetw OBUIM CO3MaHBI
(heCTUBAJIbHO-COOBITUMHBIA KOMIUIEKC W Tajia-
TOYHBI JIaTepb IS TaJIOMHUKOB. [To cpaBHEHUIO
C TIPeJIbIyIIMM MeCTOM PacIioJIOKEHUSI BHYTPU
rpaHull 00beKTa, HOBas IJI0IIA/IKA 3a TIpefieJlaMu
00beKTa pa3MEeCTUIACh OUYEHb YJIaYHO, UTO MOXK-
HO CUMTATh CYlleCTBEHHBIM YiydlieHreM. HoBoe
MeCTO TI03BOJISIET 00eCTeuyuTh TOABOJL U CTOK
BOJIbI, UTO paHee ObUIO HEBO3MOXKHO, TaK KaK 3TO
MOTJIO UMETh 3HAUUTESIbHOE TOTEHIMAIbHO He-
TaTUBHOE BJIVSIHUE HAa apXeoJIOTMYeCKHe PYUHBI,
CKPBITBIE TIO]T 3eMJIEH.

OmHUM M3 OCHOBHBIX HOBBIX 3[aHUN SIBJISETCS
My3zer bonrapckow HUMBUIM3ALMKA: HATAITAXK-
HBIM KOMILJIEKC, TOCTPOEHHBIA Ha KPYTOM CKJIOHE
0epera ¢ Buom Ha Bosry. My3eii ipu obpatieHumn
K HEMY CO CTOPOHBI 00BEKTa BHU3YaJbHO CKPBIT
0eperoM ¥ BBITJISIIMT KaK OHOITaKHOe 3[IaHHe.
OmHako Ui TOCETUTENIEN, TPUOBIBAIOIIUAX TI0

in Bolgar. It should however be limited to
a minimum and other solutions should be
considered.

Compared to a few decades ago, the visual
impression of the site changed due to new
developments. Especially the Memorial
Sign, which is located inside the property
boundaries, directs the focus away from
adjacent historic structures. The White
Mosque, a huge building with a prayer hall
of 180 square metres and two minarets each
46.5 metres high, is located outside the
boundaries but captures all attention when
approaching the property via land route
from the south. However, both structures
are related to beliefs and traditions and,
therefore, reflect criterion (vi). The Memorial
Sign and the White Mosque are captivating
buildings that are extraordinary in its own.
The Memorial Sign houses the world s
largest Quran and is built as a symbol of
the acceptance of Islam in 922. It imitates
the octagonal ground plan and shape of
neighbouring historical structures. The
White Mosque is striking, with its elegant
shape, carved decorations, and geometric
ornaments. Its minarets resemble the ones of
the Mosque of the Prophet in Medina, Saudi
Arabia, emphasizing its importance as place
of pilgrimage.

Not far from the White Mosque, the
festival hall and pilgrimage village have been
established. Comparedtothevillage ™ sprevious
location inside the property boundary, its
new location outside the boundaries is highly
favourable and considered an improvement.
The new location also allows for water and
drainage access, which was previously
not possible as it was considered to have
a potentially major adverse impact on the
hidden archaeological remains underground.

One of the main new constructions is the
Museum of Bolgar Civilization, a five-storey
complex built against the steep slope facing
Volga River. When viewed from the site the
museum is visually hidden behind the slope
and appears as a low one-storey building.
However for those visitors arriving by boat
the museum is the first structure to see and,
due to its dimensions, diverts attention from
the historic assets, mainly the Big Minaret. A
riverboat station is attached to the museum
and serves as a main entrance point to the
site.
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peke, My3el fBJIETCS TepPBbIM IIPEICTAIIIAM
B30pY 3[1aHMEM, KOTOpOe MU3-3a ero pa3mMepoB OT-
BJIeKaeT BHUMaHHE OT UCTOPUYECKUX aKTUBOB,
rJ1aBHbIM 00pa3oM oT bosibioro muHapeta. K my-
3€e10 TIpuJieraer MpuyaJbHbId KOMIUIEKC, CJTyXKa-
MY TJIABHBIM BXOJIOM Ha TEPPUTOPHUI0 00bEKTA.

JlocTyITHOCTE 00BEKTA CO CTOPOHBI PEKU CHUJIBHO
3aBUCUT OT YPOBHSI BOJIbI, KOTOPBIM HA JaHHBIM MO-
MEHT He SIBJISIETCSI CTaOUIbHBIM. MeCTHBIE BJIACTH
PELIMIIA TIPOBECTH THOYTTYOMTEIbHBIE PAOOTHI, YTO
I03BOJIUT TAPAHTUPOBATH KPYTJIOTOIMYHBIN JOCTYII
10 peke. J11st Toro 4To0bl M30eKaTh OTEPH WA T10-
BPEXKJIEHHSI CKPBITBIX apX€0JIOTUYECKUX PYHH, IPU
MOMOLIM THPOJIOKATOpa IPOBEJEHBI IOBOIHbIE
apXeoJIorMJecKrie UccienoBaHus. Pesysibratel uc-
CJIe/IoBaHUM ObLTH OTPUIIATESTbHBIMHY, U ITPOBEIEHIE
JTHOYTJTYOUTEJIbHBIX paboT ObLIIO OI00PEHO. Y YUTHI-
Basg 0Cc000€ COCTOSTHWE pyCJia PEKH, BBICOKMU YpO-
BEHb JIOHHBIX OCAXKJIEHWW M IIJIOTHOM PEYHOM pac-
TUTEJIbHOCTH, KparHe COMHMTESIbHO, YTO IPOCTast
TEXHOJIOTHS TH/IPOJIOKATOPA JIAJIa MCUEPIIbIBAIOIIHE
pe3yJIbTaThl: MHas, 00Jiee YYBCTBUTEJIbHAS TEXHO-
JIoTUsi cMoryia Obl 1aTh OoJiee MoapoOHYI0 MHMOP-
Maluio. B MoJTHOM Mepe OIIeHWTh CTeNeHb COXpaH-
HOCTH TOBOJIHBIX apXeoJIOTMYECKUX OCTAaHKOB HE
IPEJICTaBJISETCS BO3MOKHBIM.

DaKTHUECKH YHUCJI0 apXeoJOTMYECKUX PYHMH,
CKPBITBIX TIOJ] BOJIOM, YBEJTMUMIIOCH TI0CJIE CO3J1a-
HUA KyiObIeBCKOro BOIOXPAHUIIUINA U TTOCIIENY-
IOIIET0 3aTOIUIEHKST TePpUTOpHid. HekoTopsie ap-
Xe0JIOTUYECKHEe 00bEKTHI, PACIIOI0OKEHHBIE HEI0-
CPeJICTBEHHO Ha Oepery Win Ha COCETHEM OCTPOBE,
Terepb MOJTHOCTHIO TIOKPBITHL BojIoi. KpoMe Toro,
HABOJIHEHUsI BBI3BAJIM CYIIECTBEHHYIO 3PO3HI0
KPYTOr0 CKJIOHA, KOTOPBIM OTHEJSET 00BEKT OT
peku. MexTy TeM, CKJIOH ObUT YKPeTLJIEH BO BPEMSI
CTPOUTEJILCTBA MY3esl. [10/Ir0TOBKA MPOBOJIMIACH
C 11eJTbI0 TAPAHTUPOBATh AOTIOJTHUTEIbHBINA JOCTYII
¢ Oepera K OCHOBHBIM JIOCTOIIPUMEYATETBHOCTIM
00beKTa. Jpo3usl TaKKe BOBHUKAET B JIPYIMX ya-
CTSX 00bEKTA, 0COOEHHO B ECTECTBEHHBIX OBparax,
TakuxX Kak Masblii 1 bosbmon Mepycanumckui
oBparu. JIsi yMeHbIIEHUS SPO3MOHHBIX TPOIEC-
COB CO3/IaH J[peHaX, YCTaHOBJIEHbI (hallMHBI M3
JIPeBECHBIX BETBEM, a TAKXKe M0CaXKEHbI JIOTIOJTHU-
TeJIbHbIE JIePEBBSI.

[ToMuMO BO3JIEMCTBUS, BBI3BAHHOIO 9PO3HEH,
Mopdosornyeckas CTpyKTypa Janamadra ocra-
Jlack mouTu 0e3 u3MeHeHWM. OOBEKT MO-TIPeX-
HEMY XapakTepu3yercsl TPUCYTCTBUEM AYOOB,
COPHSKOB M KOBbLIsA. OCHOBHBIM (PAaKTOPOM BO3-
JIeMCTBUST HA 00BEKT B OTOM IUIAHE MOXKET ObITh
CEe30HHOM BBIIIAC CKOTA.

Site accessibility from the riverside is
highly dependent on the water level which,
at the moment, is not stable. Local authorities
decided to dredge the area to guarantee
continuous accessibility all year round. In
order to avoid the loss or damage of hidden
archaeological remains, basic underwater
archaeological surveys were conducted with
sonar. The research results were negative and
development was approved. Considering the
special condition of the riverbed, high level of
deposition and dense riverine vegetation, it is
questionable if the simple sonar technology
was the appropriate means or if another, more
sensitive technology would have provided
more details. The state of conservation of the
underwater archaeological remains hence
cannot be fully assessed.

In fact, the number of underwater
archaeological remains increased during
the creation of the Kuybyshev Reservoir
and related flooding. Several archaeological
remains that are directly located at the shore
or the neighbouring island are now fully or
seasonally covered with water. In addition, the
flooding caused major erosion at the steep slope
separating the site from the river. Meanwhile,
the slope has been elaborately stabilized with
the construction of the museum as part of the
process. Pathways have been planned in order
to guarantee additional access from the shore
to the main attractions of the site. Erosion also
occurs in other areas of the site, especially
along the natural gullies such as the Small as
well as the Large Jerusalem Gullies. Drainage
was established, fascines of wooden branches
were erected, and additional plants were
planted to decrease erosion processes.

Other than the impact caused by erosion,
the morphologic structure of the landscape
has remained almost unchanged. The area
is still characterized by oaks, weed, and
feather grass. The main factor impacting the
site in this regard might be seasonal grazing
livestock.

| RUSSIAN FEDERATION _




CeBepHbli MaB3onen
North Mausoleum




_
| BOLGAR HISTORICAL AND ARCHAEOLOGICAL COMPLEX /"‘ ]

5. YNPABJIEHUE

YcnemHoe ynpaiieHre 00beKTOM TpedyeT 3Ha-
HUA KOHTEKCTa YIIPABJIEHNS, KOTOPBIA BKJII0YAET
B Ce0sl MOJUTUYECKUE, IKOHOMUYECKUE U COLU-
abHbIE acleKThl. [Ipy pa3BuTHH 3(HPEKTUBHON
CUCTEMBI yIIpaBJIEHUS] BaXXHO YYHUTHIBATh pa3-
JINYHBIE aCTIEKTHL. B KOHIlE KOHIIOB, OHU COCTABAT
CTPYKTYPY, B KOTOPYI0 BCTPOUTCS IUIaH yIIpaBiie-
HUS.

Monutnyeckne u ynpaeJieH4YeCckue
aCneKTbl

bosirapcKum uCTOPUKO-apXe0JI0rMYeCKUN KOM-
IJIeKC pacnosioxeH B Pecnybinuke TaTtapcras,
KOoTOpas ABjsgeTca (enepaibHbIM 00pa30BaHUEM
Poccumickont ®enepanuu. Ctatbs 1, myHKT 1 Kon-
crutyuun Pecnybsivku Tatapcran gaer 0oJibine
SICHOCTH:

«Pecrrybsinka TarapcraH SIBJII€TCH JIEMOKpa-
TUYECKMM KOHCTUTYIIMOHHBIM  00pa30BaHUEM,
CBsI3aHHBIM ¢ Poccuiickoi Oefiepanyein B COOTBET-
crBun ¢ Koncrurynuen Poccurickon ®efiepaliuy,
Koncturyuuein Pecry6simku Tatapcran u Jloro-
BopoM MexJy Poccurickon ®enepanuen u Pecry-
0mukon Tartapcran «O pa3rpaHAYEHUU OPUJIK-
YeCKUX CYOBEKTOB M B3aUMHOM JIeJIETUPOBAHKE
MOJTHOMOYMI MEXKJTy OpraHaMH roCy/IapCTBEHHON
Biactu Poccuiickoi Pefiepaliiy ¥ opraHaMu TOCY-
JapCcTBeHHOM BilacTu Pecrybsiuku Tatapcrany, u
cyobekra Poccuiickoit ®enepaunu. CyBepeHUTET
PecniyOsinku TaTapcraH 3akjIH04aeTcss B MOJIHOM
OCYIECTBJIEHUM TOCY/IaPCTBEHHOM BJIACTH (3a-
KOHOJIaTEJIbHOW, WCIIOJIHUTEJIBHOU W CYJIe0HOM)
3a mpefesaMd KomrereHmu Poccumickon ®Dejie-
pauyu M TOJHOMOYMH Poccuiickon ®enepanuu
B cdepe COBMECTHOTO MCIOJIHEHUs PoccumcKon
®enepanuu 1 Pecriybsiku TatapcTa u SBJISeTCS
HEOTheMJIEMbIM KaueCTBEHHBIM CTaTycoM Pecrry-
0mmku Tatapcrany.

Takum 06pa3om, 0OBEKT pEryIUpyercs ABYMS
I0pUJIMYECKMMU CUCTEMaMH, a UMeHHO — Poccun,
a TakKXe 3aKOHojareabcTBOM TarapcraHa. Kak
CJIEJICTBUE CaM 00BEKT M ero OydepHas 30Ha 3a-
IUIIEHBI HA JIBYX PAa3HbIX YPOBHAX. OHUM Takxke
pa3esiAioT mpaBa COOCTBEHHOCTH Ha 00BeKT. B
TO BpeMSI KaK BCe apXUTEKTYPHBIE M apXeoJio-
TMYECKHE AKTHUBBI SIBJIAIOTCA (efepaabHOl Cco0-
CTBEHHOCTBIO, BCE aJMUHUCTPATUBHBIE 3JaHUS,
CKJIAJIbl U MY3eH SIBJIIOTCS COOCTBEHHOCTBIO Pe-
cry6siuku Tatapctad. HeCKOJIbKO KUJIbIX 3[MaHUN
B IIpefiesiaX I'PaHMI] 00BEKTA SABJIAIOTCS YaCTHOM
cobctBeHHOCTBI0. bostee 100000 U3BIEUEHHBIX U3

5. MANAGEMENT CONTEXT

Successful management of the site requires
knowledge of the management context which
includes political, economic, and social aspects.
It is important to consider the different aspects
in the development of an efficient management
system. After all, they build the framework in
which the management plan is embedded.

Political and Administrational Context

Bolgar Historical and Archaeological
Complex is located in the Republic of
Tatarstan, which is a federal state of the
Russian Federation. Article 1, Paragraph 1 of
the Constitution of the Republic of Tatarstan
gives more clarity.

“The Republic of Tatarstan is a democratic
constitutional State associated with the Russian
Federation by the Constitution of the Russian
Federation, the Constitution of the Republic of
Tatarstan and the Treaty between the Russian
Federation and the Republic of Tatarstan “On
Delimitation of Jurisdictional Subjects and
Mutual Delegation of Powers between the
State Bodies of the Russian Federation and
the State Bodies of the Republic of Tatarstan”,
and a subject of the Russian Federation. The
sovereignty of the Republic of Tatarstan shall
consist in full possession of the State authority
(legislative, executive and judicial) beyond
the competence of the Russian Federation and
powers of the Russian Federation in the sphere
of shared competence of the Russian Federation
and the Republic of Tatarstan and shall be an
inalienable qualitative status of the Republic of
Tatarstan.”

As such, the property is subject to two
juridical systems - the Russian as well as
the Tatar legislation. As a consequence the
property and its buffer zone is protected
on two different levels. They also share
the ownership of the property. While all
architectural and archaeological assets are
federal property, all administrative buildings,
storages, and museums are the property of
the Republic of Tatarstan. Few residential
buildings remaining within the property
boundaries are private properties. More than
100,000 excavated artefacts are property of
both the Republic of Tatarstan and the Russian
Federation.
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ey apTedakToB SBJISIOTCA COBMECTHOU COO-
ctBeHHOCThI0 Pecriybnvku Tatapcran m Poccuit-
ckon eiepaliuu.

PervoHasibHbIM KOOPAMHAIMOHHBIM OPTaHOM
ABsgerca MunucTepctBo KysabTypbl PT, B yact-
HOCTH OT/eJI KOHTPOJISA ¥ TOCYAapCTBEHHOW 0Xpa-
Hbl 00BEKTOB KYJIBTYPHOTO Hacjieius. Komuccus
FOHECKO Poccuiickoir ®enepanuu, MuHHCTED-
CTBO KyJIbTYpbI Poccuiickont ®enepanuu, Poccuii-
CKMM HAIlMOHAIbHBIM KOMUTET BCEMUPHOTO KYJIb-
TYPHOTO M TIPUPOJHOTO HACJIequs W JKCIIepTHAA
rpymma pervoHaibHoro ®donpa «BospoxmgeHue»
00pa3yIoT KOOPAMHALIMOHHYIO TPYIIITY.

CoumanbHO — 3KOHOMUYECKMe acneKTbl

Pecnry6sinka TaTapcTaH MMEET XOpOIIO pa3BH-
TYI0 9KOHOMUKY, KOTOpasi 6a3upyeTcst B OCHOBHOM
Ha HaJIMYUU O0TaThIX TPUPOIHBIX PECYPCOB U IIPO-
MBIIIUIEHHOM TIPOU3BO/ICTBE. OCHOBHBIE TTPOMBIIII-
JIEHHbIe PaiOHBI PACIIOJI0KEHBI B CEBEPHBIX paii-
OHaX Pecny0JIMKH, B TO BpeMs KaK 0O0JIbITMHCTBO
HEHTPaAJIbHBIX U I0KHBIX PAHOHOB PACIIOJIOKEHO B
CeJIbCKOM MeCTHOCTH. boJirap HaxouTCA B 10T0-3a-
najHoM yacth TatapcTaHa B MecTe CIIMSHUS PeK
Bosru u Kambl, B TU1010p0oTHOM 00J1aCTH, KOTOpast
B OCHOBHOM KCIIOJIb3YETCS JIJISI CEJTIbCKOTO XO03$1i-
crBa. COBpeMeHHBIN T0CeJI0K bosrap ObLT 0CHO-
BaH B 1950, B HEM NIPOXMBAJIA PYCCKUE, a TAKXKE
TaTapbl, KOTOPbIE paHee HACEJISIA OJIM3JIexXanue
ocTpoBa. B Hactosimee BpeMsi OOJBIIMHCTBO W3
8 000 xurenei cena bosrap siBisgwoTca gepme-
pamu. HecMoTpst Ha TO, 4TO CEIbCKOE XO3SIMCTBO
JlaeT J0CTaTOYHO CPEICTB K CYLIECTBOBAHUIO, OHO
He J1aeT BO3MOXKHOCTEW JUISi POCTa IKOHOMUKH.
Kax cieictTBue MHOTHE XKUTETU, 0COOEHHO MOJIO-
JIeXKb, KOTOpast He BUJIUT cebs 3aHATOW B arpap-
HOM CEKTOp€, U3BICKMBAET HOBBIE U 00JI€E TTPUBJIE-
KaTeJIbHbIe BO3MOXHOCTH VISl TOCTPOEHUS CBOETO
Oynymero. OHU TIOJJIEPKUBAIOT PA3BUTHE TYpPU-
CTUYECKOU cepbl, KoTOpast ABJSETCA MOOOUHBIM
3(P(HEKTOM BCJIEJICTBAE YBEJIWYEHNS HAIMOHAIb-
HOM ¥ MeXIYHapOIHOM M3BECTHOCTH boirapcko-
I'0 UCTOPUKO-apXEO0JI0TUYECKOT0 KOMILIEKCA.

|

The regional coordination body is the
Ministry of Culture of Tatarstan, in particular
the Head Office for Conservation, Use,
Promotion and Public Protection of Cultural
Heritage.

The UNESCO Commission of the Russian
Federation, the Ministry of Culture of the
Russian Federation, the Russian National
Committee for World Cultural and Natural
Heritage, and the Regional Expert Group of the
Revival Foundation form a steering group.

Socio-Economic Context

The Republic of Tatarstan is a striving
economy, which is mainly based on its rich
natural resources and industrial production.
Main industrial areas can be found in the
northern regions of the republic, while the
majority of the central and southern areas
are rural. Bolgar is located in the south-west
of Tatarstan near the crossroads of Volga and
Kama rivers, a fertile area that is mainly used
for agriculture. The modern village of Bolgar
was founded in the 1950s and was formed by
Russian as well as Tatar people who previously
inhabited the surrounding islands. Nowadays,
the majority of the 8000 inhabitants of the
village of Bolgar are farmers. Though farming
provides enough to sustain livelihoods, it does
not provide much opportunity for personal
economic growth. As a consequence many
residents, especially the younger ones that
do not necessarily picture their future in
the agricultural sector, welcome new and
remunerative opportunities. They consequently
support the touristic development of the area
that is a side effect of the increasing national
and international prominence of Bolgar
Historical and Archaeological Complex.
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6. SWOT-AHAJIN3

CnocobcTBytoT
LOCTUXXEHUIO LLeSin

Mewatot
NOCTUXKEHUIO Lenu

BHyTpeHHMe dakTopbl

CunbHble CTOPOHBbI

Cnabble CTOpOHBI

BHewHne dakTopsl

BoamoxxHocTH

Yrpo3sbl

CunbHble CTOPOHbDbI

YnpaBnieHve 1 oxpaHa

HOpuaunyeckn 3awmie-
Hbl ¢ 1969 r.. O6bekT

B HacTosiLee BpeMs
MMeeT nepefoByto Cu-
CTeMy yrnpaBieHus ¢
CcoOCTBEHHOM aAMUHU-
cTpauven n bonee 100
COTPYLHWKOB, BKJHOYas
HeCKOJIbKMX 3KCMepToB
Mo BompocaM Hacne-
ons.

ObbexT BceMupHoro
Hacnenus nonb3yeTtcs
WHTepecoM v Noa-
LeP>XXKOWN CO CTOPOHBI
PasNYHbIX
nonmTmMyeckux v obpa-
30BaTesIbHbIX yUpex-
JEeHUN.

MUHKCTepCTBO KyNbTy-
pbl TaTapcTaHa

n KasaHckuin ®epe-
panbHbIN YHMBEpcuTeT
NPUHMMAaLOT Herocpes-
CTBEHHOE y4yacTve B
3awuTe

N coxpaHeHun obbek-
Ta.

Cnabble cTOPOHbI

[paBoBas 3alnTa 06beKTa He
[0CTaToO4YHa, Tak Kak oHa He
BCerpa npepoTspalyaet 0b-
LIMPHbIe pecTaBpaLum

N HEYyMeCTHOe pa3BUTUE WH-
dpacTpykTypbl. Kpome Toro,
OHa He 0XBaTblBAET HELABHO
BBeLeHHble byhepHble 30HbI.
YunTbiBas CUNbHYIO 3aBU-
CUMOCTb OT BbILLECTOSALLUX
NpaBUTENbCTBEHHbIX YYpeX-
LeHW, agMUHUCTpauus obb-
eKTa orpaHuyeHa B NpUHATUM
peLleHui.

PaboTbl no coxpaHeHuto n
BOCCTaHOBJIEHMIO Obln
npoBefeHbl 04eHb 3KCTEH-
CUBHO. Bo MHOrMX ciyyasix
MaTepuanbl U METOLUKM, UC-
nonb3yeMble

onsa obcny>XnBaHUs, coxpa-
HeHWsa v NpoBefeHUs pe-
CTaBpaLMOHHbIX paboT, bbiin
He[oCTaTOYHbIMU U NPUBENHN K
notepe NOAJIMHHOCTU UCXO[ -
HbIX GOPM 1 TEKCTYp.

Bo3MoykHoCTU

YBenmyeHve uncna Monomblx
cneuunanuctoB B obnactu Ha-
cneaus v npodeccumoHanbHble
TPEHWHIU M03BONAT 06beKTy
MOCTOSIHHO COBEPLUEHCTBO-
BaTb CBOM CUCTEMbI yNpaBs-
JIeHUs1 1 MOHUTOPUHTa. Me-
ponpusaTsa no cbopy cpencTs
BynyT npuBnekaTb AONOAHM-
TesIbHbIX CMOHCOPOB.

OpraHunsaumsa KOHKpeTHbIX
MacTep-KnaccoB Mo coxpaHe-
HUIO BMecTe ¢ Hannynem bon-
rapckoro apxeosornyeckoro
nHcTutyTa 1 Bonrapckom
Me>xxayHapoOHOM LIKOMbI MO-
nesom Apxeonoruu

C HaJM4YMeM 3KCMepToB U KBa-
MdrUMpOBaHHOIo NepcoHana
JaeT BO3MOXHOCTb /19
co3faHus nnaHa addpexkTnB-
HOro coxpaHeHus u obcny-
XKNBaAHUS, KOTOPbIA MOXET
cTaTb BeayLle Mofenbio Anis
Bcero BcemupHoro Hacnegus,
Hanpumep, NPy CoOXpaHeHum
MHOTOCJIOMHbIX KpynHOMacC-
LWTabHbIX apXxeonornyecknx
packomnok.

MecTHble XXnuTenu MoryT BbITb
obyuyeHbl ¢ Lenbto obecneye-
HUs bonee apdekTUBHOIO U
BbICTPOro cCoXxpaHeHus.

Yrpo3bl

CywecTtByeT

PVCK TPYAHOCTEN
KOMMYHMKaL N MeX-
4y agMuHuUcTpaumen
obbekTa 1 opraHa-
MW BJ1acTu, a Takke
B Mpefenax camou
afMuHUCTpauun obb-
ekTa.

MN3-3a oTcyTCcTBUA
NpPaBOBON 3aLUNTHI
BydepHble 30HbI yA3-
BMMbl B OTHOLLEHWM
NX pasBuUTHS.

OTcyTcTBME COOTBET-
CTBYHOLLEN NOAro-
ToBKM B 0bnactu co-
BPEMEHHbIX U MeHee
MHBa3UBHbIX
MeTOA0B KOHCepBa-
LWW 1 OTCyTCTBME
obuewn cTpateruun no
COXpaHeHuto

N TeXHUYeckoMmy 0b-
CIY>XMBaHWUIO MOXKET
NpuBeCTU K
6e3B0o3BpaTHOM No-
Tepe NOANNHHOCTK
obbekTa u Henmocpef-
CTBEHHO MOBAWATb Ha
aTpubyThl BblJatoLLen -
CSl YyHUBepcanbHOW
LeHHOCTUN obbeKTa.

WccnepoBatenbckas geaTenbHOCTb

ObbexT BceMupHoro
Hacnenusa obnapaet
CaMbIM BbICOKMM Hayy-
HbIM 1 obpa3oBaTesib-
HbIM 3HaYeHWeM

B obnactn BceMupHoro
Hacnenus, UCTOPUN 1
apxeonoruu permona.
ObbexT faeT yHuKanb-
HOe MoHWMaHue Lun-
BUIM3aLMM BOJIKCKMX
Bynrap v npuHATUA
ncnama

B pernoHe HOro- Boc-
TouHon EBponbl 1 LleH-
TpanibHOM A3uu.

C 1860-x romoB bbinn npose-
LeHbl HECKOJIbKO apXeosoru-
YECKMX KaMMaHWRi, HeKoTopble
N3 KOTOPbIX He BbINK 3a80Ky-
MeHTMpOoBaHbI. [JecTpyKTnB-
HbI1 xapakTep 60/bLWNHCTBA
MeTOL0B MCCNefoBaHUs B
npenbloyLime rogbl npuBen K
notepe LeHHON nHpopmaLmm
0 BceMupHoM Hacnenumm.
®usnyeckue cBorcTea Bonru
M U3MEHEeHUe pycra cTanu
npensaTcTBMEM AJIA UCCefo-
BaHWS NOABOLHbBIX
apXeonornyeckmx Kommo-
HeHToB ObbekTa BceMupHoro
Hacnegus.

ObbekT BceMupHoro Hacne-
INS UMeeT NoTeHUuWan ans
Co34aHunA nocnenoBaTesbHbIX
N GyHAAMEHTANbHbIX HAaYyYHbIX
3HaHWM B 0bnacTu permoHanb-
HOW ucTopumn 1 Hacnepus. B
4aCTHOCTU, MHOTOC/OMHbIE 1
KpynHoMacLTabHble 0bbeKThl
BcemupHoro Hacnenus gatot
YHUKAJIbHY0 BO3MOXHOCTb
MOHSATb pa3/inyHble 3Tanbl
pPa3BUTUS 3TOT0 HACceeHHOo-
ro NyHKTa U CO34aTb MOJIHOe
npefcTaBieHune o0 LMBUAN3A-
LK1 BOSIKCKMX Bynrap.

CyuiecTtByeT puck
TOr0, YTO MOCTOAAHHOE
ncronb3oBaHue ge-
CTPYKTUBHbIX METOA0B
nccnenoBaHun

N 0anTenbHoe BO3-
JelicTBMe MeCTHbIX
MOrOAHbIX YCTIOBUN
CNocobHO U3MEeHUTb
NI YHUUTOXUTb
MMeloLLMecs apxeosio-
rmyeckue cBuaeTeb-
cTBa.
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lNpuBneyeHne MeCTHbIX XXUTeneun

MecTHag obLwmHa
npeacTaB/ieHa YieHa-
MW agMUHUCTpaLun
obbeKkTa 1 ero co-
TpyaHvkamu. MecTHoe
MpaBocnaBHoe pyc-
CKOe U MycyfibMaHckoe
TaTapckoe HaceseHue
MMeT MHOMOBEKOBYHO
TpanuLMI0 MUPHOTO
cocyllecTBoBaHus

W KyNbTypHOro obMeHa
n ropasaTcs obLimM Ha-
creguem.

B HacTosILee BpeMsa
OblnIM NOCTPOEHLI U
MCnonb3ylTCa pas3nny-
Hbl€ NCTOYHUKMN 0bBbAC-
HeHus copepXXaHug, B
ToM yncne Mysen byn-
rapckou LMBUAN3aLmnu.
AoMUHUCTpauma
obbekTa rotoBa UH-
TEerpuMpoBaTb HOBblE
TEXHOJIOrMN N MHHOBA-
LMOHHbIE METOAbI,
yTobbl cienats npe-
3eHTauuo obbekTa
MaKCUMasbHOWN.

CunbHas noamtuye-
ckad, obwecTBeHHasa u
durHaHcoBasa nogaepx-
Ka 415 pa3BuTmA

MHbPacTPyKTypbI.

TpagMUMOHHBIN BEpTUKANb-
HbI NOAXOA K YypaBfieHuIo,
orpaHuyeHune BAUSAHNUSA Ha
MpOoLLEeCC NPUHATUS peLleHunit
MECTHbIMU XUTENAMMU, He yya-
CTBYIOLLMMU B PYKOBOACTBE
00ObeKTOM.

NHTepnpeTaunn obbekTa

He xBaTaeT CTpaTernyeckoro
noaxoAa, N oHa He B MOJIHOWM
Mepe 0TBeYaeT 3a9BAEHMI0 0
BblfaloLLEeNCs YHUBEPCanbHOM
LLeHHOCTH.

OrpaHuyeHHas [OCTYMHOCTb
MHPOpMaLMK ANS MeXayHa-
POAHbIX MOCETUTENEN.

ObbekT paclumpseTcs, CTaHO-
BUTCS Bonee CNOXHbIM, YNCNO0
noceTuTesne Bo3pacTaeT C
KaXablM rogom. TpebyeTcs
HanTu banaHc Mexay pa3Bu-
TUEM 1 COXpPaHeHUeM.
CKpblTble apxeosnormyeckune
C/I0M MOTYT 3TOMY MpensiT-
CTBOBaTb.

YBenunuyeHue ynucna TypucToB
npuMHOCUT Bosblue [0X0L0B
MeCTHbIM NpeanpuaTUaM, a
Tak>Xe faeT BO3MOXHOCTb CO3-
LaHWUs HOBbIX NMpeanpuUaTUA.
YneHbl coobuiecTBa B3anMo-
LeNCTBYIOT C NOCETUTENAMN,
LensaTcs CBOEWN UcTopmen 1
KybTYPHBIMU TPAgNLUAMM

W TeM caMbIM cnocobcTBytoT
yKpenaeHuo B3anMonoHmnMa-
HWUS 1 POCTY LLEHHOCTM 06b-
eKTa.

CalT MOXeT CTaTb MUPOBbLIM
JIMAEPOM B MPOABUXKEHUM
KybTypHOro pa3Hoobpasusa u
COXpaHeHWs BCEMUPHOTO Ha-
cneauna KOHECKO. OH

MOXEeT CTaTb OJHUM U3 ca-
MbIX MpUBJieKaTeNbHbIX MecT
Hacnenus B Poccuun kak ans
HaLMOHaNbHON, TaK U ANg
MeXAyHapoLHON obLiecTBeH-
HOCTW.

Co3paHue HoBOM U coBpe-
MEHHOMN MHGpPaCTPyKTypbI
rapaHTupyeT LWaasLwmim oc-
MOTp obbekTa be3 ywepba anq
aKTUBOB Hacsiefms. 3To Morno
6l cTaTh 06pa3uyomM AN noa-
paXKaHus He TONbKO ANs peru-
OHa, HO 1 NSl BCero Mupa.

[MoTeHUManbHbIN
HefocTaToK rocypap-
CTBEHHOW MOALEPXKKM
He No3BONUT NpU-
BJleYb 3KOHOMMYECKM
WU couMalibHO He
3alLNLLEHHbIX YTeHOB
coobuecTtBa. B 1o xe
BpeMs paclumpeHune
pa3fIM4yHOro MECTHOTrO
BusHeca MoxeT npu-
BECTM K KOMMepLu-
anusauumn obbekTa u
MoBpeXAeHuIo

€ro KOMMNOHEHTOB,
BM3yanbHOro 0bnumka,
penyTauuu 1 B KOHLe
KOHLLOB €ro nogJinH-
HOCTW.

BosMoykHasa HexBaTKa
durHaHCcoBbIX pecyp-
coB B byayliemM MoxeT
nocTaBuUTb Nof,
yrpo3sy peanusauuto
obpasoBaTenbHbIX

n MHbopMaLMOHHO-
NPOCBETUTENbCKNX
nporpamMM Ha obbek-
Te. CyliecTByeT BbiCO-
KW PUCK, CBA3AHHbIN
C TYPU3MOM, KOTOPbIN
MOXET MPUBECTU

K moBpexzaeHuto obb-
eKTa, a Takxe yBenu-
YeHW0 HeJ0BOIbCTBA
Cpeaun MecTHbIX XN-
Tenemn.

PazBuTtune MoxeT
MOBMWATb Ha OKPY-
Katolyto cpefy, He-
OTKPbITbIE 00bEKThI
Hacnenus Ha cyle u
B BOAE,

a Takke NoBpeanTb
BM3YyalbHYlO Lie-
NIOCTHOCTb 0bbeKTa.
KenaHune obecne-
4ynTb HeobxoguMyto
NHPpPacTpykTypy Ans
YOOBAETBOPEHUS no-
TpebHocTen noceTn-
Tens Kak

MOXHO CKopee Mo-
XeT NPOTUBOPEYUTL
YyCTONYNBOMY U
Bosiee 0CTOPOXKHOMY

nomaxomy.
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Helpful to achieve objective

6. SWOT-ANALYSIS Internal origin Strength Weakness
External origin Opportunity Threat
Strength Weakness Opportunity Threat

Administration and Protection

Legally protected
since 1969 the site
currently benefits
from an advanced
management system
with its own site
administration

and more than 100
employees including
several academic
heritage experts.

The World Heritage
Site enjoys the
interest and support
of various political
and educational
institutions. The
Ministry of Culture of
Tatarstan and

the Kazan Federal
State University are
directly involved in
the protection and
conservation of the
site.

Legal protection of the

site is not sufficient since

it did not always prevent
extensive restorations and
inappropriate infrastructural
development. Moreover

it does not cover recently
introduced buffer zones.

Considering the strong
dependence on superior
governmental institutions
decision-making of the site
administration is limited.

Conservation and restoration
works have been carried out
extensively.

In many cases the materials
and the methodologies

used for maintenance,
conservation and restoration
works were inadequate

and have led to the loss

of authenticity of both the
original forms and fabrics.

The increased number of
young heritage experts

and professional trainings
allow the site to constantly
improve its management and
monitoring systems.
Fundraising activities could
attract additional donors.

Conservation

The organization of specific
conservation workshops
together with the presence
of the Bolgar Archaeological
Institute and the Bolgar
International Archaeological
Field School with experts
and skilled personnel in

situ creates the opportunity
of establishing an

effective conservation and
maintenance plan that could
bring the World Heritage
Site to achieve the role of a
leading global example in the
conservation of multilayered,
large-scale archaeological
sites.

Locals can be trained in order
to provide more efficient and
prompt conservation.

There is a risk of
communication
difficulties

between the site
administration and
authorities as well as
within an expanded
site administration
itself.

Due to a lack of legal
protection, buffer
zones are vulnerable
to development
pressure

The lack of
appropriate training
in modern and less
invasive conservation
techniques and

the lack of overall
conservation and
maintenance
strategies can lead to
an irreparable loss of
authenticity of the site
and can directly affect
the site’s attributes of
Outstanding Universal
Value.

Research

The World Heritage
Site is of the highest
scientific and
educational value in
the fields of World
Heritage, history
and archaeology of
the region. The site
also offers a unique
understanding of
the Volga Bolgars
civilization and of
the establishment of
Islam in the region of
South-East Europe
and Central Asia.

Since the 1860s several
excavation campaigns have
been carried out, some of
which have been scarcely
documented.

The destructive character of
most of the research methods
used in previous years has led
to the loss of much valuable
information on the World
Heritage Site.

The physical properties of the
Volga and the configuration
of the riverbed have been an
impediment for the research
of underwater archaeological
components of the World
Heritage Site that have been
conducted so far.

The World Heritage Site has
the potential of generating
consistent and fundamental
scientific knowledge of

the regional history and
heritage. In particular the
multi-layered and large-scale
features of the World Heritage
Site offer a unique chance

to understand in depth the
various development steps of
this settlement and to have

a complete overview of the
Volga Bolgars civilization.

There is the risk that
the continuous use of
destructive research
methods and the
prolonged exposure of
archaeological
remains to the
regional weather
conditions will
compromise

or destroy the
archaeological
evidence.

| RUSSIAN FEDERATION _
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Community Involvement

The local community
is represented by
members of the site
administration and
site employees. Local
orthodox Russian
and Muslim Tatar
population have a
centuries-old
tradition of peaceful
coexistence and
cultural exchange
and are proud of their
common heritage.

Various interpretation
facilities including the
Museum of Bolgar
Civilization have

been built and are
currently in use. The
site administration

is willing to integrate
new technologies and
innovative methods to
the site presentation.

The political, public,
and financial support
for infrastructural
development is strong.

Traditional top down approach
to governance results in
limited influence on decision-
making process from
residents not involved in the
site administration.

The interpretation of the site
lacks a strategic approach
and does not fully respond to
the statement of Outstanding
Universal Value.

The site is poorly presented
online, especially for
international visitors.

The site is expansive

and complex, and the

visitor numbers increase
tremendously every year. It is
a challenge to find the
balance in between
development and

protection. Hidden
archaeological remains might
impede intentions.

An increased number of
tourists brings more revenue
for local businesses as well
as the chance of establishing
new businesses.

Community members get to
interact with visitors, share
their history and cultural
traditions and thereby
increase mutual
understanding and
appreciation of the site.

The site could turninto a
world leader in promotion

of cultural diversity and
UNESCO World Heritage
preservation. It could become
one of the most attractive
heritage destinations in
Russia for national and
international public.

Creation of a new and up-
to-date infrastructure that
guarantees smooth visitation
without harming the heritage
assets. It could become a role
model for the region if not for
the world.

A potential lack

of governmental
support will not

allow inclusion of
economically or
socially disadvantaged
community members.

At the same time an
expansion

of various local
business can lead to
commercialisation of
the site and damages
its visual components,
reputation, and
eventually its
authenticity.

Possible lack of
financial resources
in the future would
endanger the
implementation of
educational and
awareness-raising
programmes at
the site. There is a
high risk of tourism
pressure that may
cause damage of
site attributes as
well as increasing
discontent among
local residents.

Development

can impact the
environment,
undiscovered heritage
assets on land and in
the water, as well as
the visual integrity of
the site. The will to
provide the necessary
infrastructure to
meet visitor needs as
soon as possible can
contradict with a
sustainable and more
cautious approach.




7. ObLLAA KOHLLENLNA

Obmas KoHuenuus obuta copMyJIMpoOBaHa Ha
ocHoBe SWOT-aHa/IM3a 1 0TYETA O BHITAIOIIENCST
YHUBEPCAJIbHOW LEHHOCTH. OHA CIIYKUT 00IIMM
PYKOBOZCTBOM B 4YaCTH MPOLEAYD YyIpaBIeHUs
boiarapckum HMCTOPUKO-apXe0J0TMYECKUM  KOM-
TUIEKCOM.

ObwbekT BcemupHoro Hacnegus — bonrapckuil uctopu-
KO- apXeos0r1yeckuin KOMMEKC SBASETCS YHUKANbHbIM 1
NOAJIMHHbLIM CBULETENBCTBOM UCTOPUYECKOW MPEEMCTBEH-
HOCTY 1 KyNLTYPHOTO pa3Hoobpasus, a Takxke CBALLEHHbLIM
MEeCTOM ANSt MyCyibMaH TaTapCkoro U Apyrvx MycynbMaH-
CKvX HaponoB EBpasuu. ATpubyTbl ero BblAatoLLeACs yHU-
BEPCaNbHOM LIEHHOCTW XOPOLUO OTPaXKeHbl W COXPaHEHbI
ANS HbIHeWHUX 1 Byaywwmx nokonewuin. Bonrap asnset-
Cl MPU3HAHHBIM MeX[yHapoAHbIM LeHTPOM MepefoBo-
ro onbiTa B 0671aCTM apXeonornyeckux WUCCnefoBaHui,
COXPaHeHMsl W yCTONYMBOrO ynpaBneHns Hacneguem. OH
ABASETCS NOUCTUHE NPUATHBIM W BOCTYNHbIM ANS BCEX Me-
cToM. Ero kynsTypHble, Hay4Hble 1 0bpa3oBaTesbHble BO3-
MOXHOCTU peanu30BaHbl B MOMHOW MEpe W HanpaB/eHbl
Ha cofeWcTBME COLMANbHO-3KOHOMUYECKOMY Pa3BUTUIO
peruoHa 1 Ha bnaro ero MecTHoro coobiuecTsa.

bonrap sBisieTcsi MHOTOCJIOMHBIM  00BEKTOM,
KOTOPBIA COJIEPKUT apXEOJIOTUYECKHE W apXUTEK-
TYPHBIE CBHIETEIHCTBA IUBWIM3AlMU C V BEKa U
710 COBPEMEHHOCTH. JTOT PaiOH ObUT TIOCTOSTHHO Ha-
CeJIeH M YIPaBJISUICH Pa3/IMYHBIMK TIPABUTEJISIMMU.
KyjibTypHOe BiMsHME Takxke ObLUIO DPA3JIMYHBIM.
OCHOBHOM MCTOPMYECKUI TOpojl bosrap cyiecTBo-
Bau1 ¢ VII mo XV Beka, a B XIII Beke 0OH cTaJI IEpPBOA
crostiert 3071010k OpIibl, B TO BPEMS OH TPOLIBETA,
BBIPOCJIM €r0 Pa3Mepbl M 3HAYMMOCTh. [l03Xke, BO
BpeMs1 Ka3aHCKOro XaHCTBa, OH 0CTaBaJICS BaXKHBIM
TOProOBBIM LEHTPOM. Ha TpoTsikeHWM BEKOB OH YT-
BEPIWICSA B KAuecTBe MECTa MaJIOMHAYECTBA JIJIS
TaTapCKUX U JIPYTUX MyCyJibMaH EBpa3uu, Tak Kak
ABJIAETCH CUMBOJIOM [IPUHATUA UCIaMa B 922 T..

O6BekT obs1amaeT GOJILIKMM HayYHBIM MOTEHIUA-
JioM. CeroHsa ToIbKO Ha 5% TUTOIIA/ TIPOBOIMIUCH
packonku. C esiblo 00MeHa OTIBITOM 110 COXPAHEHUTO
U TIPUMEHSIEMBbIM HAy4YHO-MCCIIEJI0BATETIbCKAM Me-
TOJIaM B TOCJIE[IHUE TOfIbI ObUTa co3/laHa MexyHa-
POJIHAsA TI0JIeBas apXeosIornieckas mKkosa. C 1esbo
OTIPEJIEJIEHNS HAWJTYYIIMX CHOCO00B M METOJIUK T10
3allUTe ¥ COXPAHEHHIO PA3JIMYHBIX ATPUOYTOB BbIIa-
IOLIENCS YHUBEPCATLHONM LEHHOCTH TPHIJIAMIAITCS
MeXK/TyHapOJHbIE 3KCIEPThL. C POCTOM TIOMYJISIPHO-
CTU YBEJIMYMBAETCS KOJIMYECTBO moceTutesien. He-
CMOTPS Ha TO, YTO 3TO JIa€T HOBBbIE SKOHOMUYECKHE
BO3MOKHOCTH JIII MECTHOTO HAaCeJIeHUsl, aMAHK-
cTpanus 00beKTa CTAIKMBAETCSA C MTPOOJIEMaMH, Kaca-
IOIMMUCS MH(PACTPYKTYPBI U JOCTOMHON TTPE3eHTa-
U 00BEKTA.
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7. VISION

A vision statement was formulated based
on the SWOT-Analyses and the Statement of
Outstanding Universal Value. It aims to serve
as general guidance for the management
procedures at the Bolgar Historical and
Archaeological Complex.

The World Heritage Site Bolgar Historical
and Archaeological Complex is a unique and
authentic evidence of historic continuity and
cultural diversity, and a sacred place for Tatar
Muslims and other Muslim groups of Eurasia.
The attributes of its Outstanding Universal
Value are well understood and preserved for
present and future generations. Bolgar is an
internationally recognised centre of excellence
for archaeological research, conservation and
sustainable heritage management. It is an
enjoyable and accessible destination for all. Its
cultural, scientific and educational capabilities
are fully realized in order to contribute to social
and economic development of the region and to
benefit its local community.

Bolgar is a multi-layered site that contains
archaeological and architectural evidence from
as early as the 5th century until modern times.
The area was continuously inhabited and
exposed to various rulers and, hence, cultural
influences. The main historic city of Bolgar
existed from the 7th to the 15th century and,
in the 13th century, it became the first capital
of the Golden Horde where it flourished and
grew in size and importance. Later, during the
Kazan Khanate it remained an important trade
hub. Throughout the centuries it established
itself as a pilgrimage destination for Tatar and
other Eurasian Muslims as it is the symbolic
reminder of the acceptance of Islam in 922.

The site has great research potential. To date,
only five percent of the area is excavated. An
international archaeological field school was
established in recent years to exchange and
share expertise in conservation and research
methods. International experts are invited
to identify best suitable methods and major
efforts are done to protect and preserve the
various attributes of Outstanding Universal
Value. With increasing popularity, the number
of visitors is rising. Though this provides new
economical possibilities for the local population,
the site administration is faced with challenges
concerning infrastructure and presentation.
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8. CTPATETMHYECKUWE LENU

Ha ocHoBaHMM BCECTOPOHHEr0 aHajiu3a 00b-
eKTa, COCTOAHMA ero COXPaHHOCTH W Oyaymmx
npobsieM ObUTM pa3paboTaHbl MIECTh PA3TMYHBIX
CTparernveckux Iesei. OHM BKJIIOYAKT B ce0s
yIIpaBJIeHYE 1 3aIUTYy, KOHCEPBALIUIO, UCCIIE0Ba-
HUS, Y9aCTHe MECTHOTO CO00IeCTBa, TOJIKOBAHUE
Y NIPOJIBVKEHUE, A TAKXKE U YCTOMYMUBOE Pa3BUTHE
MHPPACTPYKTYPHI.

Kaxjas u3 atux nesen 6puta npeobpasoBaHa
B KOHKDETHbIE CTPaTerWy C MepeyHeM Mep, IMOjI-
JieXKalluX OCYIECTBJIEHUI0 U TIpeTHa3HaYeHHBIX
ISl HEMIOCPEJICTBEHHOTO yTIIpaBJIeHUsI 00BEKTOM C
auBapsi 2016 r. mo suBapb 2021 r. Ctpareruye-
CKHe 11eJTM OTMEYEHbl Pa3IMYHbIMU IIBETAMU VIS
UX JIETKOTO pacro3HaBaHus. [[Bera nmpuBesieHbl B
TabiMax HUXKe M MOABATCA Ha 00JI0KKAaX Kax-
JI0T0 M3 IEeCTH OYKJIETOB, a TaKXKe B IIJIaHAX JeH-
CTBUU U CBSI3AHHBIX C HUMU Ta0JIMIl MOHUTOPUHTA
U OLIEHKH KauecTBa.

CTPATEMMYECKASA LLEJIb 1:
YMPABJIEHUE U 3ALLUTA

8. STRATEGIC OBJECTIVES

Based on the extensive analysis of the site, its
state of conservation, and its future challenges,
six distinct strategic objectives have been
developed. These comprise administration and
protection, conservation, research, community
involvement, interpretation and promotion,
and sustainable infrastructural development.

Each of the objectives has been translated
into a strategy with action fields and is meant
to direct management processes during the
forthcoming five years, from January 2016 to
January 2021. The strategic objectives have
been colour coded for easier recognition and
distinguishing. The colours are presented in the
boxes below and will reappear on the covers of
each of the six booklets as well as in the action
plans and related tables of monitoring and
quality assessment.

STRATEGIC OBJECTIVE 1:
ADMINISTRATION AND PROTECTION

YcTaHoBNeHMe 4YeTKUX obszaHHOCTEM M Mexa-

HW3MOB NMPUHATUA peLleHnin, obecneyeHune opu-

ANYeCKon N pakTUYeCcKomn 3almTbl BCex aTpmnby-

TOB BblJaloLLENCs YHUBEPCANbHOM LLEHHOCTU B

npepenax obbekta u ero bybepHo 30HbI:

a. Ha3HayeHuMe  MecTHoOro  koopgauHaTopa,
OTBETCTBEHHOrO 3a peanusauuio nnaHa
ynpaBieHUs U NepuogMyeckoin nomayu oT-
yeTHocTth B OHECKO;

b. 0ObecneyeHne perynsapHoro MOHUTOPUHTA
obbekTa BceMupHoro Hacnegma u paspa-
HoTKa TOUYHbIX MoKa3aTenen aasa perynspHon
OLLeHKM Ka4eCcTBa NpoLLecCoB yrnpaBfieHnus;

c. YeTkoe obo3HauveHue rpaHuy obbekTa, a
Takxe ero bypepHol 30HbI BO BCEX NiaHax
30HMPOBAHMA U 3eMJIEN0JIb30BaHMS;

d. PaspaboTka TO4YHOro pykoBOACTBA O MNpO-
Leccax MPUHATUSA peLlleHnd B OTHOLUEHUMU
pa3BUTUSA, NpPOBeAeHMEe COOTBETCTBYHOLLMX
obyyaloLwmx ceMUHapoB NS ynpaBasioLLnx
obbekTaMu, a TaKXke 3aUHTEPECOBAHHbIX
SN OT MyHMLMNANnTeTa.

[lepBasi cTpaTermyeckasi IieJib Ha3bIBAETCS
“YrpaBiieHre W 3ammTa” U MOCBAIIEHA CUCTEME
yIpaBJIeHUs] 00BEKTOM, MOHUTOPHUHTY IPOLETYP
Y MEXaHM3MOB IIPaBOBOM 3aIUThl. OHA HAIIpaBJIe-
Ha Ha MX YJIyYlleHHe TIOCPEICTBOM 00eCcTieueHus
YCTOMYMBOTO paclpejie/ieHus: (PUHaAaHCUPOBAHUS
1 PeCcypcoB U M3JIoKeHa B ¢opme 0J10Ka, TOJIHO-
CThI0 pa3pabOTaHHOTO B COOTBETCTBUM C IPUHS-

Establish clear responsibilities and decision-
making mechanisms and secure legal and de
facto protection of all attributes of Outstanding
Universal Value within the property and its
buffer zone by:

a. Designating an on-site World Heritage
coordinator responsible for the
implementation of the management plan
and periodic reporting to UNESCO;

b. Ensuring regular monitoring of the World
Heritage Site and developing precise
indicators for regular quality assessment of
management processes;

c. Clearly indicating the property as well as its
buffer zone in all zoning and land use plans;

d. Developing precise guidance on decision-
making processes regarding development
and offering corresponding training
workshops for site managers as well as
concerned municipal stakeholders.

The first strategic objective is called
“Administration and  Protection”  and
dedicated to the site’s management system,
monitoring arrangements and legal protection
mechanisms. It attempts to improve these by
ensuring sustainable allocation of funding
and resources and proposing a unit fully
designated to the coordination of management
plan implementation. Beyond that, the strategy
aims to strengthen the current legal protection,
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TBIM IUIAHOM YTIpaBJieHus. Kpome Toro, crpaterus
HallpaBJieHa Ha YKpeIUleHWe TeKylled MpaBOBOM
3alUThl 0COOEHHO HEJIaBHO pACIIMPEHHOU O0Y-
(hepHOM 30HBI, @ TAKKeE I TIPEAOTBPAIEHUA 00-
IIMPHOM peCcTaBpallid ¥ HEyMECTHOI'0 Pa3BUTHA
MHQPPACTPYKTYPBI, KOTOPBIE MOTJIA ObI TIOCTABUTH
HOJT YTPO3Y caM 00BEKT W er0 BhIJAIINYIOCA YHU-
BEPCAJIbHYIO0 IEHHOCTh. JlaHHAsA 1eJib TaKXe MO/
pa3dymeBaeT TPOCBETUTEJIbCKUE MEPOTIPUATHS,
4T00bl JIaTh AJIMUHUCTPATUBHOMY TI€PCOHALYy WU
[IPABUTEJIbCTBEHHBIM YUDPEXKIEHUAM TIOHUMAaHUE
BaXHOCTA TpeOOBAaHUM 110 3ammre BcemMupHOTo
Hacsenus bonrapa. Kpome Toro, BBOZATCA TIPO-
Heypbl KOHTPOJISl KauecTBa JIJIS BHEJIPEHUS CH-
CTeMBI YIIPABJIEHUS IOCPEJCTBOM OCYIIECTBIIEHUS
IpOoLElyp MOHUTOPUHTA U OLIEHKH.

CTPATEI'MYECKASA LLEJIb 2:
KOHCEPBALUA

ObecneyeHne afekBaTHOMO M OCTOPOXHOMO CO-
XpaHeHUs Bcex aTpubyToB BbljatloLencs yHU-
BEepCanbHOM LLeHHOCTU:

a. BobisBneHue v cokpalyeHne/cMaryeHmne Bcex
dbakTopoB, KOTOpble MOryT BbI3BaTb Hera-
TUBHblE NOCNeAcTBUSA A5 obbekTa u ero by-
dbepHON 30HbI;

b. PaspaboTka u ocyuiecTBNieHMe aKTUBHbIX U
3¢ PeKTUBHbIX METOLO0B A5 NpefoTBpaLle-
HWS BMeLLaTeNbCTB U COXpaHeHus obbekTa;

c. CoxpaHeHue usBneyeHHbix (oTKpbITbIX) ap-
Xe0nornyecknx nNaMaTHUKOB M pa3paboTka
MepOonpuUsTUIA N0 COXPaHEHWIO LOMXKHbI Be-
CTUCb C y4eToM ntobbix ByayLLMx packonok;

d. OpraHuzauus cemMmHapoB MO MOArOTOBKE
nepcoHana B obnactn nepefoBbiX METOL0B
coxpaHeHus U obcnyxuBaHus, a TakXke B
CBSI3U C KOHKPETHLIMU KIIMMaTUYECKUMMU YC-
NOBUAMM.

CTpaTerns KOHCepBallMM HallpaBJIeHa HA pa3-
paboTKy 3 (PEeKTUBHBIX Mep MPO(PHIaKTHIECKO-
r0 W TIpeIyNpeauTeIbHOr0 COXpaHeHus1 00beKTa
U YCTQHABJIMBAET OCHOBHBIE TIDUHIIMIIBI €€
peanuzanyu. [IpuOpUTETHBIMUA HATIPABJIEHUSIMU
CTpATEeTuy ABJIAIOTCA COXPAHEHHWE PACKOIAHHBIX
OCTaHKOB, BKJIIOYasg CTa0WIM3allMl0 paCKOIIaH-
HBIX 00s1acTed, ¥ mpeobpa3oBaHUeE TPEIbITYIIX
paboT MO COXpaHEeHHI, KOTOpble ObUIM NpH3Ha-
Hbl HEYMECTHBIMU ¥ B HACTOSIIEE BpeMs BIIUS-
10T Ha JIOCTOBEPHOCTh HEKOTOPBIX aTpUOYTOB BbI-
JAOIIEeNCcs YHUBEPCAIbHOW IIeHHOCTU. [71aBHBIE
NPENATCTBUA HA IYyTH HOCTUXKEHUS YCIIEIHOTO
CoXpaHeHHs1 00beKTa, B OCHOBHOM, CBSI3aHbI C OT-
CYTCTBHEM KOHKPETHOTO OTHeJla KOHCepBaluu. B
ujleasie Takas eIMHUIIA JOJKHA ObITh YKOMILIEK-

especially in the recently extended buffer
zone, and to prevent extensive restorations
and inappropriate infrastructure development
that could endanger the property and its
Outstanding Universal Value. The objective
also considers awareness-raising activities to
give administrative staff and governmental
agencies an understanding of the importance
and protective requirements for the World
Heritage Site of Bolgar. It, furthermore,
introduces quality control procedures for
the implementation of the management
system through monitoring and evaluation
procedures.

STRATEGIC OBJECTIVE 2:
CONSERVATION

Ensure the adequate and cautious conservation
of all attributes of Outstanding Universal Value
by:

a. ldentifying and reducing/mitigating all
factors which may cause negative impacts
to the property and its buffer zone;

b. Developing and implementing proactive and
effective methodologies for the preventive
and interventive conservation of the site;

c. Continuing the conservation of excavated
archaeological remains and designing
conservation activities to go hand in hand
with any future excavations envisaged;

d. Organizing workshops to train personnel
in advanced conservation and maintenance
practices, alsoinview of the specific climatic
challenges.

The conservation strategy aims to formulate
effective measures for both interventive
and preventive conservation of the property
and to set guidelines for its implementation.
The priority areas of the strategy are the
conservation of excavated remains including
the stabilization of excavated areas and, the
conversion of previous conservation works
which have been deemed inappropriate and
are currently affecting the authenticity of
certain attributes of Outstanding Universal
Value. The main obstacle to the achievement
of the successful conservation of the property
is mostly connected with the lack of a specific
conservation unit. Ideally, such unit is to be
formed by staff specially trained in non-invasive
and reversible conservation methodologies that
are in accordance with international standards.
In addition, this strategic objective focuses on
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TOBaHA CIelNUaTbHO O00YYEHHBIM IEPCOHAJIOM,
KOTOpBIA OyJIeT IpejicTaB/eH CIelraJucTaMid B
00J1aCTU HEMHBA3MBHBIX METOJIMK WCCIIE0BAHUMI
Y BO3BpaTa COXPAHHOCTHU, B COOTBETCTBUU C MEX-
JAYHApPOJIHBIMU CTaHAapTaMu. Kpome Toro, janHas
cTpareruyeckas 1esib 0Tpaxaer TpeboBaHMS B Ua-
CTH KOHCepBaIMK, KOTOpbIe ObLIX IPUHATH KoMu-
TETOM BCEMHUPHOTO HACJIequsl. JTO, B YaCTHOCTH,
KACaeTcsl cJlyyaeB CHYKEHUS TIOCTIeJICTBUM OT He-
MPaBUJIBHO TPOBEJIEHHBIX PabOT M0 KOHCEPBALIUY,
HaIlpUMEP TOBEPXHOCTHOM 00pabOTKH MCTOPUYE-
CKMX MaTEPHUAJIOB B HEMOCPEICTBEHHOW 0JIN30CTH
OT BOCCTAHOBJIEHHBIX JIOTIOJTHEHUM, YTO BeJIET K
MCUE3HOBEHMIO OTJIMYUN MeXIY HCTOPUYEeCKH-
MU U HOBBIMM MaTeprasiaMu. Co3/laHue CJI0KHOU
CTpaTeruy JijIsi HMPOeKTUPOBAHMS, COXpPaHEHMs
Y BBINIOJIHEHUSI apXe0JIOTUYECKUX PACKOIIOK Ha-
IpaBJieH0 Ha TpeoTBpallleHne HeajeKBaTHOM
HPUPOJIOOXPAHHON JIEATETILHOCTU U TPOSIBJIEHMS
MPUPOI00XPAHHBIX MpobsieM B Oyaymem. CtpaTe-
I'Ms KOHCEPBALMU BKJII0YAaeT Mephl 0 obecrieye-
HUI0 TOTOBHOCTH K JIIOOBIM (haKTOpaM pHUCKa, KO-
TOpble MAEHTHU(MUIMPOBAHbI KaK IOTEHIMAIbHO
HEeraTUBHBIE JIJIs1 00bEKTa, B YaCTHOCTU OTIOJI3HMU,
10XKapbl ¥ HABOIHEHUS.

CTPATErMYECKASA LLEJIb 3:
NCCNELOBAHUA

[NoBbllWeHWe 3HAHWA U MOHMMaHWUS MHOTOCA0MN-
HOCTU 0ObekTa W, B YaCTHOCTMU, LMBUAU3ALUK
Bonxckon Bynrapuu 3a cuer:

a. Co3pgaHma MHOrorpaHHoOW uccrnepoBaTenb-
CKOW cTpaTermm WccnefoBaHWs C y4eToM
apXeonorn4yeckmx, apxMTeKTypHbIX U HeMa-
TepuanbHblX aKTUBOB;

b. [llpoBeneHusa BceobbemnioLwmx HepaspyLla-
OLLMX UCCNIe[,0BaHUN Ha cyLle U B BOAE;

c. PaspaboTtkn cpencts ang apekBaTHOro xpa-
HEHWS U KOMMIEKCHbBIX apXVUBHbIX PeLleHn;

d. PacnpocTpaHeHus 3HaHWIA U obecneyeHus
LocTyna K goknagam u nybnukauusam, kaca-
tOLLMXCSA packonok.

CtpaTernueckasi 1ejib Kacaercsi MpoBeleHHUs
HAYYHO-UCCIIE0BATEIbCKUX PabOT, TEKYIIUX |
IUTAaHUPYEMbIX PAcKOINOK M IPOBEIEHUsT UCCIe-
J0BaHUMN, KOTOPBIE OYAYT OCYIIECTBISATHCS B IIpe-
neyiax o0bekTa u ero 6ydepHoii 30Hbl. CTparerus
HaTpaBJieHa Ha CO3/IaHue MHOTOCTOPOHHEN U BCe-
00BEMITIONIEN TIPOTPAMMBbI MCCJIEOBAHUM, OCHO-
BAaHHOW Ha Hepa3pylIaloNMX MCCIe0BAaHUAX HA
3eMJIe U B BOJIe M CIIOCOOHOM TIOMOYb B OTIpeJie-

the conservation requests that have been made
by the World Heritage Committee. That applies,
in particular, to the reduction of inappropriate
conservation works already undertaken, such
as surface treatments of historic materials in
the vicinity of restored additions which prevent
distinguishing between historic and added
materials. The creation of an elaborate strategy
for the design, conservation and execution of
archaeological excavation aims to prevent both
the execution of inadequate conservation work
and the manifestation of future conservation
challenges. The conservation strategy also
addresses risk preparedness measures for all
factors that have been found as potentially
harmful to the site, in particular landslides,
fires and floods.

STRATEGIC OBJECTIVE 3:
RESEARCH

Enhance knowledge and understanding of the
multilayered property and in particular of the
Volga Bolgar civilization by:

a. Establishing a multifaceted research

strategy  taking into  consideration
archaeological, architectural and intangible
assets;

b. Carrying out comprehensive  non-
destructive surveys on land and in the water;

c. Developing  adequate  storage  and
comprehensive archive facilities;

d. Improving the dissemination of knowledge
and the accessibility to excavation reports
and publications.

The strategic objective on research
addresses on-going and envisaged
excavations, studies and surveys that

will be carried out within the property
boundaries and its buffer zone. The strategy
aims to establish a multifaceted and
comprehensive research programme based
on non-destructive land and water surveys,
which assist in determining areas for
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JIEHUW TIOTeHUMATbHOM cepbl OyaymmMX HCCIe-
noBaHui. 0coboe BHUMAHUE YJIEISAeTCI UCCIIeNo-
BaHUIO TIOJABOJIHBIX apXeoJI0THYECKUX 00BHEKTOB.
Kpome Toro, BHMMaHMe yJeasIeTCsl TPpeboBaHMIM
KoMuTera BCEMUPHOTO HACTENUsl 10 CO3JIaHUI0
BCEOOBEMITIOIET0 APXMUBA, KOTOPBIM JIOJIKEH CO-
JiepKaTh BCe JJaHHbIE ¥ 0TYEThl U, HACKOJIBKO 3TO
BO3MOKHO, BCe apX€0JI0TUYECKUE HAXOJIKU B eJId-
HOM CIleMaJIM3MPOBAHHOM MECTE, PacIioyIOKeH-
HOM B HEIOCPEACTBEHHOM OJIM30CTH 0T 00BEKTA.
Co3paHue apxuBa BMECTe C IEPEBOJIOM OTUETOB
0 PAaCKOIIKaX W MCCIIE0BAHUSX CIIOCOOCTBYET JI0-
CTYITHOCTH 3THX JIAHHBIX JIJIsT OYAYIIMX MCCIIeN0-
BaHUM M PaclpoOCTPaHEHUsI HAyUYHBIX 3HAHUM.

CTPATErMYECKASA LLEJb 4:
NMPUBJIEYHEHWE MECTHOIO
COOBLLUECTBA

CopenctBme yyacTuio MecTHoro coobuiecTsa B

obbekTe BceMupHoro Hacnenmsa v nosbllleHWe

YyBCTBA COXpPaHeHUs U BHeCEHMe CBOEro BKJa-

[a B COLManbHO-3KOHOMMYECKOEe pa3BUTUE 3a

cYeT:

a. [loBbllWeHNs 0CBEJOMIEHHOCTN YJIEHOB CO-
oblecTBa 0 BaXHOCTU 3alLWTbl BCEMUPHO-
ro Hacnegus U UX MHTerpauumn B Npoueccsl
MPUHATUSA peLleHnit;

b. [llpepocTaBneHre BO3MOXHOCTEN A9 MecCT-
HbIX NPEANPUSTUIA N UHNLMATUB;

c. [loumTaHusa obbekTa BCEMUPHOrO Hacnenus
KaK MecTa 019 B3aUMOJeNCcTBUS U obLeHuns
Noflen ¢ pasHbIMU KYNbTYPHBIMU U PeNTn-
03HbIMWU LLEHHOCTAMMU.

CTpaTerusi 1o MpUBJIeYEHNIO 001IeCTBEHHOCTH
MOCBsINIIEHA METOJIaM U JIeTeJIbHOCTH TIPHBJIeYe-
HUSI MECTHOTO HAaceJIEHUS K yIPaBJIEHUIO U 0Xpa-
He BCEMUPHOT'0 HacJIeAus. ITa CTpaTerus HalleJie-
Ha Ha MaKCHMaJbHOe yyaCTHe MEeCTHOT0 Hacejie-
HUS 3@ CYeT IMOJJIepXKaHUsI MECTHBIX TpearpHs-
THH, CTUMYJTMPOBAHMS JIBUKEHKS BOJIOHTEPOB U
HPUBJIEYEHHUS MOJIOJBIX JIIoJIer. Takum 00paszom,
OHA HalleJIeHa Ha YKpeIUIeHUE CBSI3el ¢ MECTHBIM
c000IIIeCTBOM ¥ BBI3BIBAET KeJIaHUE COXPAHATD,
YTO TaK HE00XO0IMMO JIJIs1 YCIENTHOT0 YIIPaBIeHus
BcemupHBIM HacieieM. B To »Ke BpeMs 3Ta CTpa-
TeTUsI TOJYEPKUBAET 0co0yI0 posib BceMupHOTO
HaCcJIeus IS COIMAJILHOTO M HKOHOMUYECKOTO
pa3BuTusi. OHA HalpaB/ieHa Ha ydyacTue coooIie-
CTBa, TO3BOJIMT M3YYMUTh HACJe/Ile W IeHHOCTH,
KOTOpbIe CBSI3aHbl C 0OBLEKTOM, ero MCTOpHend U
€ro UCTOPUYECKOM CPeIou, YTO TMI03BOJIUT MIPeBpa-
TUTh 00BbEKT B 0XKMBJIEHHOE MECTO UISI MEXKKYJIb-
TYPHBIX 0OMEHOB U BCTPEY.

potential future research. Particular focus
is placed on the investigation of underwater
archaeological attributes. Further emphasis
is given to the requests made by the World
Heritage Committee in regards to the creation
of a comprehensive archive which collects all
data and reports and, as far as possible, all
archaeological finds in a centralized facility
in the vicinity of the site. The creation of
an archive together with the translation of
excavation and survey reports contributes to
the availability of data for future research and
the dissemination of scientific knowledge.

STRATEGIC OBJECTIVE 4:
COMMUNITY INVOLVEMENT

Promote community involvement in the
World Heritage Site and to increase a sense
of custodianship and contribute to social and
economic development by:

a. Raising awareness among community
members on the importance of protection
of the World Heritage Site and integrating
them in decision-making processes;

b. Providing opportunities for local businesses
and initiatives;

c. Celebrating the World Heritage Site as
a place for interaction and exchange of
people of different cultural and religious
backgrounds.

The community involvement strategy
is dedicated to methods and activities for
engaging local population in the management
and protection of the World Heritage
Site. This strategy aims to maximize the
participation potential of the property by
sustaining local businesses, developing
volunteer opportunities and involving young
people. Thus, it attempts to strengthen links
with the local community and evoke a sense
of custodianship essential for the successful
management of the World Heritage Site.
At the same time, this strategy underlines
the special role of the World Heritage Site
for social and economic development. It
aims to engage communities to explore
their heritage and their values, which are
connected to the place, its history, and its
historic environment, and intends to turn the
property into a vibrant place of intercultural
exchanges and encounters.
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CTPATETMYECKASA LIEJIb 5:
OBbbACHEHWUE COAEP>XAHUA
N NPOABWXXEHUE

OdopmneHne u nepepaya BbIOAIOLLENCH YHU-

BepcasbHON LeHHoCTM obbekTa BceMupHoro

Hacneamus 3a cyeT NpPeffiokKeHUs NoceTUTENsM

NpUATHOTO U MHPOPMATUBHOIO NyTELIECTBUS B

nctopuio bonrapckon unsmansaLmnm:

a. [lepeBop Ha pa3nnuHble A3bIKW ANS yBEAN-
YeHWa cTeneHu YAO0BIETBOPEHHOCTH OT Mo-
celleHuns obbekTa BCEMUPHOro Hacnenms;

b. [llpepocTtaBneHne 3KCKYpCUN OTAIMYHOIO Ka-
YyeCTBa W MOCTOSHHOE COBEpLUEHCTBOBaHMWE
yCcnyr;

c. Makcmmusauma obpaszoBaTeNlbHOMO MOTEH-
Lnana obbekTa;

d. PaspaboTtka kaHanoB cBSA3W a9 nNpusneye-
HWS PasNYHbIX TPynn noceTUTenen.

Crpaterus 00bACHEHUS COIEPXKAHUSA U TTPOJIBU-
JKeHusi obpalnaercss K CpejicTBaM TOJKOBAaHHS U
NPEI0CTABIEHUI0 COOTBETCTBYIOIMX — YCIIYT  TI0-
CeTUTENISIM. JTO0 0becrieunBaeT OCHOBY JUISl pea-
JIM3alMM BO3MOXKHOCTe! BceMUpHOTO Hacienus ¢
y4yeToM ero o0yvaroliero IoTeHIuaga. Y YuTbiBas
TeKyIIue 0053aTesIbCTBA 110 Mepenavye BceMupHoro
Hacsequs Oy/IyIM TOKOJIEHUSIM, 3Ta CTpaTerus
HallpaBJieHa Ha oTpeiesieHre TPUHIMIIOB TOJIKOBa-
HUA U TIepejaukl UCKITI0YMTETbHOTO 3HaYeHus bost-
rap IMPOKOM ay/IMTOPUHU, TEM CAMBIM MTOOLIPSAETCS
NOHUMaHUE U (POPMUPYETCSH UyBCTBO OTBETCTBEH-
HOCTH 110 OTHOLIEHHUIO K COXPAHEHUIO HACIIEIUSL.

CTPATEMMYECKASA LLEJIb 6:
YCTOUYNBOE PASBUTUE
NHOPACTPYKTYPbI

STRATEGIC OBJECTIVE 5:
INTERPRETATION AND PROMOTION

Present and transmit the Outstanding Universal
Value of the World Heritage Site while offering
visitors a pleasant and informative journey into
the history of Bolgar civilizations by:

a. Facilitating multilingual interpretation to
increase enjoyment and appreciation of the
World Heritage Site;

b. Providing guided tours of excellent quality
and constantly improving services;

c. Maximising the educational potential of the
site;

d. Developing communication channels to
attract visitors of different kinds.

The interpretation and promotion strategy
addresses interpretative  facilities and
corresponding visitor services. It provides
a framework for measures to realise the
opportunities of the World Heritage Site in
terms of its learning potential. Considering the
obligations to present and transmit the values
of the World Heritage Site to future generations
this strategy aims to set out guidelines how to
interpret and communicate the exceptional
significance of Bolgar to a wide audience,
encouraging understanding and enjoyment
while creating a sense of responsibility towards
heritage conservation.

STRATEGIC OBJECTIVE 6:
SUSTAINABLE INFRASTRUCTURAL
DEVELOPMENT

ObHoBneHMe cyllecTBYOLWEN MHPPACTPYKTYpPbI

C LOJIKHOM CTEeMNEeHbI OCTOPOXHOCTU, C y4YeToM

Bcex aTpubyToB 00bekTa, oTpaxkalowmx BbiAa-

IOLLYIOCS YHUBEpCaNibHYI0 LEHHOCTb, WU peanun-

3auma ONa HyX[p nocetutener U MajsoMHUKOB

cnenyrowmx Mep:

a. YcTaHoBka HeobxoguMbix yoobcTB B cTpaTe-
rMYecknux MecTax;

b. [llpoekTupoBaHWe MaplpyToB 4SS NOCETU-
Tenen, oNs NpUATHOrO U NIerkoro nocetye-
HUA 0bbekTa;

c. CozpaHve cucTeMbl 4Ns yrnpaBieHUs MoTo-
KaMu noceTuTesiell BoO BPeMsi PesIMrno3HbIX
npa3gHMKOB, NaNoOMHNYeCTBa.

[Iecras CTpaTernyeckasd I1eJjIb II0CBAIIEHa
YCTOEIQHBOMY M OKOJIOTMYHOMY pPa3BUTUIO HH-

Upgrade the existing site infrastructure in a
cautious and refined way, taking into account
the sensitivity of all site attributes conveying the
Outstanding Universal Value, and provide for the
needs of visitor and pilgrims likewise through:
e. Installing required site facilities in strategic
locations;
f. Designing visitor routes to allow for an
enjoyable and smooth visitation of the site;
g. Creatingan elaborate framework to monitor
the flow of visitors and, during religious
festivals, pilgrims.

The sixth strategic objective is dedicated to
the sustainable infrastructural development of
the site. Bolgar became more and more well-
known during the last years and the number
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(dpacTpykTyphl 00beKTa. bosirap craHOBUTCS BCe
0oJiee 1 60J1e€ M3BECTHBIM B T€YEHUE TOCIEIHUX
JIET, WU YHUCJIO TIOCETUTEJIeHM IOCTOSHHO pacTer.
HecmoTpsi Ha TiepBble LIard, TpPeaIpUHATHIE IS
MOBLINIEHUS OIBITA IIOCETUTESIEM U CO3[AHUE
MEPBLIX POJICTBEHHBIX CTPYKTYP, OOBEKT ellle
He IOJIHOCTBI0 OCHAIEH BCEMM HE00XOIMMBIMU
ynobctBamu. CTpaTerusi peKOMeHIyeT CO31aTh
HEKOTOPbIE M3 HMX, a TaKXKe TpejjiaraeT crpare-
TMYeCKre MepHI JIJIs1 YCTOMYMBOTO Pa3BUTHUS MH-
(pacTpykrypsl 00bekTa. IIpeacrout pazpaborath
Y BHEJIPUTH CETb MApIIPYTOB JUIsl TIOCETUTENIEM.
BaxHOCTb JAHHOTO aclieKTa BO3pacTaeT BO BpeMst
IMKOBBIX C€30HOB M PEJIUTHMO3HBIX IPa3/IHUKOB,
TaK KaK KOJIMUECTBO IIOCETUTEJIEN JOCTUIAeT BhI-
cokux 1udp. IoTok mocerutesient J07KeH OBITh
OpraHu30BaH TakK, YToObI M30€KaTh (Y3KUX MECT)
U J0aT0ro oxujganus. Jlrobas HoBast pa3paboTka
NpejiJlaraeTcst B TUIaHE YIpaBJIEHWS] U KacaeTcst
He TOJIbKO OTKPBITBIX OCTAaHKOB, HO M apXeo0JIoTU-
YeCKMX HAXOJI0K, KOTOPBIE JI0 CHX IOP CKPHITH B
3eMJie, a TaKXKe I0Jpa3yMeBaeT OepexkHoe OTHO-
IeHUe K OKPY2Kalollel cpesie.

of visitors is steadily increasing. Despite first
steps taken to enhance the visitor experience
and establishment of first related structures, the
site is not yet fully equipped with all necessary
facilities. The strategy therefore recommends
the establishment of several of these and also
suggests strategic locations for sustainable site
infrastructure. An elaborate visitor routing
remains to be developed and implemented.
Especially during peak seasons and religious
festivals the number of visitors reaches high
numbers and visitor flow should be monitored
to avoid bottlenecks and waiting times. Any
new development proposed in the management
plan at hand respects the protection of not only
the built remains, but also the archaeological
remains still hidden in the ground as well as
the natural environment.
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1. BBEAEHUE

BOJITAPCKWI UCTOPUKO-APXEQSTIOMMYECKMI KOMTIEKC

1. INTRODUCTION

PaspaboTtaTb 4yeTkne MexaHU3Mbl NPUHATUS pe-
LUEHNS N OTBETCTBEHHOCTM U obecneynTb topu-
Andeckyto U dakTuyecKylo oxpaHy Bcex aTpmby-
ToB Brigatouwenca YHmBepcanbHon LleHHOCTM Ha
ObbexTe 1 ero bydepHon 30He NyTEM:

a. HasHayeHus Ha MecTe koopgawHaTopa Mo
ObbekTy BcemupHoro Hacnegusa ons ocy-
L eCTBAEHWNSA MfaHa ynpaB/ieHns W nepu-
OfMYeckMx OT4eToB, MNpPefoCTaBASEMbIX
FOHECKO;

b. ObecneyeHuss peryasipHoro MOHWTOPUHIa
Obbekta BcemupHoro Hacnepms wn paspa-
BOTKM TOYHBIX UHOMKATOPOB A1S PeryasipHOW
OLLeHKM Ka4yecTBa NPOLLeCCOB yNpaBleHNUs;

c. Yetkoro oboszHauveHus ObbekTa, a TakXKe ero
BydepHol 30HbI Ha BCex NiaHax 30HMpoBa-
HWS M UCMO/Ib30BaHUS 3eMeb;

d. Pa3paboTkm To4yHOro pykoBoAcCTBa MO Mpo-
LeccaM MpPUHATUSA pEeLUEeHWA, KacaloLmnxcs
3aCTPOVKU N NPOBELEHNSA COOTBETCTBYIOLLUX
CeMWHapOoB- TPEHMHIOB AJ19 yNpaBsioLLero
coctaBa O6bekTa, a TakKe A1 COOTBETCTBY-
OLLMX MYHMLMNANbHBIX 3aUHTepeCcoBaHHbIX
v,

JlanHasg Opomopa TpeacTaBjIsgeT HEPBYIO
Crparernyeckytw llesb, KoTopasg KOHIEHTPUPY-
eTCS Ha acleKTax YIpaBJIeHUs U 3aKOHOJATellb-
HOM oxpaHbl. Ee 1eJIbl0 ABJISETCA JOCTUXKEHUE
3Q(HEKTUBHOTO U yCTOMYMBOTO YIIPABJIEHUS
O6bekToM BcemupHoro Hacnenusa bonrap u of-
HOBPEMEHHO 00ecTieueHre HajekKHOU 3aKOHO/1a-
TeJIbHOW 3alIUTHI.

PazpaboTka cucTembl yIpaBJeHHAs M OXPaHBI
00beKTa MMeeT JIaBHIOK0 TPAAUIIMI0, KOTOpast Haua-
Jlach ete B 1969, korna 6bu1 co3nan bojarapckuit
TOCY/IapPCTBEHHBIM UCTOPUYECKHM M apXUTEKTYP-
HbI 3amnoBeHUK. CeromHs BiactTu TaTapcrana
u Poccuu 00ecrieurBaOT CUJIBHYIO TIOAJIEPKKY
00beKTa ¢ TOUKHU 3peHusi (PMHAHCOBBIX PECYPCOB,
3aKOHOATEILHOM 0OXpaHbl U 9KCIepTU3bl. Coxpa-
HeHWe, U3y4YeHHe W TPOoJBUXKeHUe bosrapckoro
UCTOPUYECKOTO M apXeoJOTHYeCcKoro KOMILIeKca
KaK MCTOYHUKA MCTOPUM U ropaocTu TatapcTana
SIBJISTIIOTCSL TIPUOPUTETHBIMK JIJIST TIPABUTENILCTBA
TarapcTana B HacTosiIEee BpeMs.

JTta OpolIpa COCTOMT U3 YeThIpeX OCHOBHBIX
riaB. I'maBa «CTpyKTypa yIpaBjieHHsI» OCBellaeT
CYIIECTBYIOIYI0 CUCTEMY YIpaBjieHuss OObEKTOM
U JTaeT PEKOMEHJIAlMK 110 TPOBEJIEHUIO OIIpejie-
JIEHHBIX MU3MEHEHMH, HATlpaBJIEHHBIX HaA YJIyulle-
HUe TIPOIeccOB yIpaBieHus. [7aBa «PuHaHCO-

Establish clear responsibilities and decision-
making mechanisms and secure legal and de
facto protection of all attributes of Outstanding
Universal Value within the property and its
buffer zone by:

a. Designating an on-site World Heritage
coordinator responsible for the
implementation of the management plan
and periodic reporting to UNESCO;

b. Ensuring regular monitoring of the World
Heritage Site and developing precise
indicators for regular quality assessment of
management processes;

c. Clearly indicating the property as well as its
buffer zone in all zoning and land use plans;

d. Developing precise guidance on decision-
making processes regarding development
and offering corresponding training
workshops for site managers as well as
concerned municipal stakeholders.

The booklet at hand presents the first
Strategic Objective which focuses on aspects
of site administration and legal protection.
In short, it aims to achieve effective and
sustainable management of the Bolgar World
Heritage Site while providing strong legal
protection.

The formation of the management and
protection system for the property has a long
tradition and began already in 1969 when
the Bolgar Public Historical and Architectural
Reserve was opened. At present, the Tatar and
Russian authorities provide strong support to
the site in terms of financial resources, legal
protection, and expertise. The preservation,
study and promotion of the Bolgar Historical
and Archaeological Complex as a source of
Tatar history and pride are current priorities
for the government of Tatarstan.

This booklet consists of four main chapters.
The “Administrative  Structure” chapter
evaluates the current management system of
the site and gives recommendations on some
changes aimed at improving management
processes. The “Financial Recourses” chapter
focuses on the budget planning for the site. The
chapter on “Legal Protection” describes the
legislation system of the property and provides
guidelines for strengthening protection
measures for the property and especially its
buffer zones. Finally, the “Capacity Building”
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Bble pecypchly (POKYCUPYeTCsl Ha IJIaHUPOBAHUHU
oromkera O0bekTa. [71aBa 1Mo «3aKOHOIATEILHON
3allMTe) OINMCBhIBAeT 3aKOHOAATEIbHYI0 CHUCTe-
MY 00beKTa M MPeoCTaBIseT peKOMeHIalluu 10
YKpeIieHuo Mep 3amuTbl O6bekTa U 0C00eHHO
ero OydepHbix 30H. M, HaKOHel, TJ1aBa « Pa3Bu-
THE W YKpeIlIeHWe TOTeHIMalay MOCBSAIIEHa Jie-
ATEJIbHOCTA TI0 TIOBBIIIEHWIO OCBEIOMJIEHHOCTH
BCEX 3aMHTEPEeCOBAHHBIX CTOPOH 10 OOBEKTY, a
TaKKe Tpo(ecCuoHaJIbHBIM TPEHUHTaM paboTHH-
KoB O0bekTa. bpouropa 3akaHYMBaeTCs IIaHaMu
JIEVICTBUM, @ TaKXKe TabJIuiamMmu 1Mo MOHUTOPUHTY
U OIleHKe KayecTBa.

2. CTPYKTYPA YNPABJIEHUA

OOBEKT BBIMTPBIBAET OTTOT0, YTO 00JIAIAET Pa3-
BUTOM CHCTEMOW YIIPABJIEHUS CO CBOEH COOCTBEH-
HOM aJIMMHUCTPAlMEN TEPPUTOPUHU U 0oJiee YyeM
COTHEW COTPY/IHUKOB, BKJIIOUasl HECKOJIBKO Y4e-
HBIX-CIIEIIUAJIMCTOB 110 Hacyienuto. TeM He MeHee,
MOCKOJIBKY OOJIBIIMHCTBO pellieHri TPUHUMAETCH
Ha 0oJjiee BBICOKOM YpOBHe B KaszaHu, agmMuHu-
CTpUpOBaHKE 00BEKTOM OTPAHUYMBAELTCA TIOBCEI-
HEBHBIMH JIEUCTBUSIMU 110 €70 YIIPABJIEHUIO.

ObweopraHM3auOHHbIe MPUHLMMDI
CTPYKTYpPbl U ynpaB/ieHUs

[lpaBO BnafneHns

bonarapckui  MCTOPUYECKMM M apXeoJIorH-
YeCKUMM KOMIUIEKC SIBJISIETCSI B OCHOBHOM (De-
JIEPAJIbHOM  COOCTBEHHOCTBIO, IIPWHAJIJIEKALIEN
rOCY/IapCTBY, aIMUHUCTPATUBHBIE (DYHKIUK KO-
TOPOT'0 OCYILECTBIISTIOTCSI TOCYAaPCTBEHHBIM MCTO-
PUYECKUM M apXeoJIOTMYeCKMM 3aIlloBeTHUKOM
«bosrapy. ApXMTEKTYpHbIe TaMSITHUKU W apXe-
0JIOTUYEeCKHEe 00BEKTHI SIBJISAIOTCSA (PeiepabHOM
COOCTBEHHOCTBIO, B TO BpeMsl KaK XpaHWJIMIIA U
My3eu - c00CTBeHHOCThI0 Pecniybsinku TatapcTaH.

Ha rteppuropun OObeKTa TaKKe HAXOIATCA
YacTHbIE BJIaJieHHs XKuTesen nocesenus boirap.
3a mocJIeHIe roJIbl MHOTHE YYaCTKU OBbLITU BBIKY-
IUIEHBl U KUTEJIM TIepecesieHbl, 0HaKo 28 4JeJio-
BeK B 16 oMax Bce elle MPOJI0JIKAKT XKUTh Ha
TEePPUTOPUHU.

CTpyKTypa ynpasneHus
M KOOpAMHALMOHHANA rpynna

Briactu, Hecyiue 0TBeTCTBEHHOCTD 3a OOBEKT,
BKJIIOYAIOT B Ce0A PETMOHAJIbHYI0 KOOP/IMHAIIMOH-
HYIO CTPYKTYPY B Jinlle MunucrepctBa KysibTypsl
PecniyOnku Tarapcran, B 4acTHOCTH [J1aBHOE
yIpaBjieHre 10 KOHCEPBALUU, UCIOJIb30BAHUIO

chapter is devoted to awareness-raising
activities for the property’s stakeholders as
well as professional trainings for the site’s
employees. The booklet concludes with action
plans together with monitoring and quality
assessment tables.

2. ADMINISTRATIVE STRUCTURE

The property benefits from an advanced
management system with its own site
administration and more than a hundred
employees, including several academic
heritage specialists. However, since most
decisions are made at a higher level, in Kazan,
the site administration is limited to the day-,
to-day management of the property.

Governance Structure
and Management

Ownership

The Bolgar Historical and Archaeological
Complex is mostly a federal, state-owned
property administrated by the Bolgar
Public Historical and Architectural Cultural
Preserve. The architectural monuments and
archaeological assets are all federal property,
while maintenance buildings, storage spaces
and museums are the property of the Republic
of Tatarstan.

Within the site boundaries there are also
private properties of residents living in the
village of Bolgary. In the last years, most of
the properties were acquired and the residents
were resettled, however, 28 people in 16 houses
continue to live there.

Governance Structure
and Coordination Group

The responsible authorities of the property
include the regional coordination body of the
Ministry of Culture for the Republic of Tatarstan,
in particular the Head Office for Conservation,
Use, Promotion and Public Protection of Culture
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U TOCYJAapCTBEHHOM OXpaHe KYyJIbTYpHOI'0 Hacje-
1¥s, ¥ TIOYMHEHHOE PYKOBOACTBO bosirapckum
TOCY/IapCTBEHHBIM HCTOPUKO-apXUTEKTYPHBIM U
KYJITYPHBIM 3aTI0OBETHUKOM.

KoopmunaionHas rpyrina 1o yrpasiennto O0b-
€KTOM COCTOUT U3 HECKOJIBKUX MTPABUTETbCTBEHHBIX
CTPYKTYp, BKJ0Yas VICIIOJTHUTENIbHBIA KOMHTET
Cnacckoro paiioHa, Akajiemuto Hayk PT, Komurer
no jenam IOHECKO nipu Ilpasurensctee PT, Poc-
CUMCKHM rocyaapcTBeHHbI KomureT 1o BcemupHo-
my Hacnemuto, Komuccnto Poccurickon depiepayn
o gesam FOHECKO, Kadenpy FOHECKO 1o coxpa-
HEHWI0 aPXUTEKTYPHBIX U TPaIOCTPOUTEIILHBIX Ta-
MSATHUKOB, a TakxKe Munucrepcrso Kynsryper PO.

Hauwnas ¢ 2010 r. ®onjt «Bo3poxaeHrey urpaet
BaXHYI0 poJib B yrpaBjieHnn OOBEKTOM B pamMKax
npoekTa «KynbrypHoe Hacnenue TatapcraHa: Apes-
Hue ropoja bosrap u Custkcky. [ToMumo uctosiHe-
HMS CBOMX (DMHAHCOBBIX (DYHKIIMH, (POH]T TIPOBOIIUT
HAYYHYI0 U METO/I0JIOTMYECKY10 paboty. Ero ness -
CIIOCOOCTBOBATh peCTaBpallid M BOCCTAHOBJIEHUIO
MAMATHUKOB, IPOBOJUTH CUCTEMAaTUYECKKEe U 00-
IIMPHBIE UCCIIE0BAHMS, pa3BUBATh MHPPACTPYKTY-
py Typu3Ma W MaJIOMHAYECTBA W MPOIABUIATh KYJIb-
TypHoe Hacjenue TarapcraHa. QoHJ TaKxKe UMEET
BKCIEPTHYI0 TPYIIITY, KOTOpas BKJIIOYAET B CeOsl Ta-
TApPCTAaHCKUX U POCCUUCKUX TPOECCUOHAIIOB TI0 BO-
pocaM Hacjeaus. B KoHTeKcTe pa3paboTKy IJTaHa
MH(pPACTPYKTYPHI JIJIs 1ToceTuTesiei bosrapa ®onj
«Bo3poxieHne» TakkKe BBITOJTHAET (DYHKIUIO KOOP-
JVHAIMOHHOTO KOMUTETA.

Tekymmas KoopiMHaAIIMOHHAs TPYIIIa JI0CTaTOY-
HO BeJIMKAa M Pa3HooOpa3Ha, YTo CO3JAET TPYIHO-
cti i 3Q@eKTUBHOr0 yrpasieHus O0bEKTOM
Bcemupuoro Haciiegus. IloHATHO, 4TO MecTHbIE
BJIACTH IIPUBJIEKAIOT CaMbIX KBATM(PUIIMPOBAHHBIX
MECTHBIX M POCCUMCKUX 9KCIEPTOB K KOHCEPBALIUA
HacJieusl ¢ HAWIy4YIIMMUA HaMepeHUsIMU. TeM He
MeHee, TaKKe JIeNCTBUS Ha TaHHBIA MOMEHT Y CJI0K-
HSIIOT ITPOLIECCHI TIPUHATHS PEIeHUH, 1 00JIee TOTo,
MEPBI 110 KOHCEPBALMU W Pa3BUTHI0 UH(PPACTPYK-
TYPbl HE BCETJIa BBIOJIHSAJIUCH B COOTBETCTBUU C
HaWBBICHIMMHU MEXIYHAPOIHBIMU CTaHAAPTAMHU.

Anmunuctpanus O0beKTa 3aBUCUT OT TeX, KTO
pUHUMaeT pelieHus B KazaHu u, pexje BCero,
urpaer poJib UcHogHuTeNsA. [Ipy pactyimem Kou-
YyeCTBe TIOCETUTEJIEN U CBA3aHHOW C 3TUM Harpys-
KOM, KOTOPYI0 OHM OKa3bIBalOT HAa NMAMATHUKH U
OKpYKaIoIyIo cpey 00beKTa, TPEOYETCS YCUITUTh
HPOLECC IPUHATHUS PelleHUs] HA MECTHOM YPOBHE,
OpraHM30BaB, HAIIpUMep, Ha MECTe IOCTOSTHHBIN
OTBETCTBEHHBIM SKCIEPTHBIN OTIEN, KOTOPOMY 0Y-
IYT IPEI0CTABIIEHbI TPABA TIPUHATHA PENIEHUHN.
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Heritage, and the subordinated Administration
of the Bolgar Public Historical and Architectural
Cultural Preserve.

The coordination group for property
management is composed of a range of
governmental institutions including the
Executive Committee of the Spasskiy
municipality, the Tatarstan Academy of
Sciences, the Tatarstan Commission for
UNESCO Matters, the Russian National World
Heritage Committee, the Russian Federation
Commission on UNESCO Matters, the UNESCO
Chair on Preservation of Architectural and
City-building Monuments, and the Ministry of
Culture of the Russian Federation.

Since 2010, the Revival Foundation plays
a significant role in the management of the
site in the framework of the project “Cultural
heritage of Tatarstan: the ancient cities Bolgar
and Sviyazhsk”. Besides its financial function,
the foundation carries out scientific and
methodological work. The aim is to facilitate the
restoration and renovation of the monuments,
to conduct systematic and extensive research,
to develop infrastructure for tourists and
pilgrims, and to promote cultural heritage of
Tatarstan. The foundation consists of an expert
group which includes regional and national
professionals on heritage issues. In the context
of the development plan for visitor infrastructure
at Bolgar, the Revival Foundation also fulfils the
function of the coordination committee.

The current coordination group is quite
sizeable and diverse which makes it difficult
to manage the World Heritage site efficiently.
It is clear that responsible authorities had
the best of intentions when they involved the
finest regional and national experts in heritage
conservation. By doing so, the decision-
making processes are at present unnecessarily
complicated and, moreover, conservation
measures and infrastructural development
were not always carried out according to the
highest sustainable international standards.

The site administration is dependent on the
decisions made in Kazan and primarily plays
a role as an executor. With growing visitor
numbers and associated pressure it brings to the
monuments and settings of the site, local level of
decisionmaking requires to be strengthened, for
example by installing a permanent responsible
expert unit on-site which is endowed with the
power to make decisions.
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HenaBHo Oblla pa3paboTaHa HOBasi CHUCTEMaA
MOHMUTOPUHTA, KOTOpass KOHUEHTPUPYETCSA Ha CO-
XpaHeHuu Beimawomencss YHuBepcanbHou LleH-
Hoct Bcecemupnoro Hacnemusa bonrap. Cucrema
(bOKyCHpYETCS Ha MATU PA3JIMUYHBIX 00J1aCTSAX: CO-
XpaHeHUe W KOHCEpBAlUsl apXUTEKTYPHBIX U ap-
X€0JIOTUYECKUX MAMSATHUKOB M apXE0JIOTHUECKUX
apredakToB, apxeoJornyecKre WCCIeN0BaHNU,
yIIpaBJieHWe aHTPOIIOTEHHOW HArpy3KOW, 3aliuTa
W YIpaBJIeHne NPUPOAHBIMA PUCKAMH, TIPOJIBU-
KeHne O0beKTa U NOBBIIIEHNE 0CBEOMJIEHHOCTH
(Poccuiickas ®enepanus, Pecriybinka Tarapcran
2015 r.). Cucrema BKJIHOYAET B Cebsl KOJIMYECTBEH-
HblE WHIUKATOPBI [ KaX0M 00/1aCTH U TaKUM
00pa3oM 00eCIIeYMBaAET U3MEPUMYIO OLIEHKY Kaye-
CTBA COCTOSTHUSI KOHCEPBALWH.

1.2 A KoopaunHatop ObbekTa
BcemupHoro Hacnegusa

OmamM 13 Hambosee HEeNCTBEHHBIX CII0OCO00B
yJIy4dIlleHUsI TIPOIECCOB YIIpaBJIEHUsT HAa MecCTe
SABJISIETCS BBeJIEHUE JIOJIKHOCTH KOOPJIMHATOPA
O6bekTa BcemupHoro Haciienus wiu, eciiu HeoO-
XOJIMMO, HEOOJIBIIOTO TIO/Ipa3/ie/ieHus. JTa J0JIK-
HOCTb JIOJIKHA SBJIAATBCHA YaCThI0 IITAaTHOTO pac-
MUCAHUA MECTHOW aMUHHMCTPALMU U TIOCTOSTHHO
HPUCYTCTBOBATh Ha MeCTe ISl OCYIECTBJIEHWS
TIOBCETHEBHOTO YIIpaBJIEHHUS.

KoopmuHarop O6beKTa HeCeT 0TBETCTBEHHOCTD 3a
VICTIOJTHEHVE TIJTaHa YIIPABJIEHUS U CBSA3AHHBIX C HUM
JIEVICTBUM, a TAKXKE 32 CBOEBPEMEHHBIN TIEPECMOTP U
M3MeHeHHe TIJTaHa YIIPABJIEHHUs, YTO HE0OXO0/TUMO Jie-
JIaTh KaXJIble TIATH JIeT. B 4aCTHOCTH, KOOP/IMHATOD
O0beKTa pa3padaTbiBaeT U COCTaBIIAET OHKETUPO-
BaHME U U3bICKUBAET CPEJICTBA HA ITPOEKTHL.

Koopaunarop O6bekra BcemupHnoro Haciienus
paboTaeT B TECHOM B3aUMOJIENCTBUH CO BCEMH 3a-
JIeMCTBOBAaHHBIMU 3aMHTEPECOBAaHHBIMU CTOPOHA-
MuU. OH WJIK OHA NIPEJICTaBIIAIOT MHTEPeChl O0beK-
ta BcemupHoro Hacyiequsi v IedCTBYIOT KaK KOH-
CYJIbTaTUBHBIA OpraH 110 OTHOIIEHHIO TPOEKTOB,
BO3/IeicTBYIOMMX HAa OOBEKT. OTOT BUJL JIeATelIb-
HOCTH TaKXKe KacaeTcsl MpOBefeHUs KOHCYJIbTa-
U 110 JIeMCTBUAM IUTAaHUPOBaHUS, OKa3bIBalolle-
r'0 HeraTuBHOe Bo3JieficTBIe Ha OOBEKT.

KoopmuHaTop TakKe OTBETCTBEH 3a IIPOBEEHUE
MOHUTOPUHTA COCTOSIHUA OOBEKTa M COCTABJIEHHE
€XKerofHbIX 0TYETOB Ha OCHOBE PE3YJIbTaTOB WHIM-
KaTOpPOB MOHWTOPHHTA. KaxXble MeCTh JIeT JOJKHBI
npejicrabiATbes [lepuopnyeckre Oruersl KOHECKO.

Current Monitoring Mechanisms

A new monitoring system which focuses
on preserving the Outstanding Universal
Value of the Bolgar World Heritage Site was
developed recently. The system focuses on five
different areas: preservation and conservation
of architectural and archaeological monuments
and archaeological artefacts, archaeological
research, management of the anthropogenic load,
protection and management of natural risks,
promotion of the property and awareness-raising
(Russian Federation, Republic of Tatarstan 2015).
The system includes quantitative indicators for
each of the areas and thus provides a measurable
quality assessment of the state of conservation.

1.2.A World Heritage Site Coordinator

One of the most effective ways to improve
management processes on site is to introduce
the position of a World Heritage Site Coordinator
or, if necessary, a small unit. This position has
to be integrated in the site administration and
be present on site permanently for its day-do-
day management.

The Site Coordinator is responsible for the
implementation of the management plan and
its related actions and, in due course, the
revision of the management plan which is
required every five years. In particular, the Site
Coordinator develops budgeting arrangements
and seeks funding for the projects.

The World Heritage Site Coordinator works
closely with all stakeholders involved. He or she
represents the interests of the World Heritage
site and acts as an advisory body for projects
affecting the World Heritage site. This also
includes providing consultations on planning
applications affecting the property.

Another responsibility is monitoring the
condition of the site and producing annual reports
based on monitoring indicators. Every six years
the UNESCO Periodic Report has to be submitted.

Furthermore, the Site Coordinator is
responsible for communication and advocacy
of the World Heritage site and its values. This
involves organising awareness-raising workshops
for staff and stakeholders, supervising of the
World Heritage website and other related media.
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bonee Toro, koopauHaTop OO6BEKTa HECET OT-
BETCTBEHHOCTb 3a KOMMYHMKAIMIO U TIpOIIaraHay
O6bekTa BcemupHoro Haceius v ero eHHOCTEH.
9TO BKJIIOUAET B ce0s1 OpraHu3alnio CEMUHAPOB 110
MOBBILIEHUIO OCBEJIOMJIEHHOCTH VIS CJTyKalUX U
3aMHTEPECOBAHHBIX CTOPOH, OCYIECTBIIEHWE HaJl-
3opa Hay Beb caiitom O0bekTa Hacienus u ipyru-
MU cooTBeTCTBYI0IMMU CMU.

[loTeHIMaJIBHBIA KaHIUIAT HA 3Ty MO3ULMIO
10JIKEeH ObITh 3HaKOM ¢ TepMuHosIoruet KHHECKO
Y MEeXYHAapPOJIHBIMU CTaHIAPTAMU KOHCEPBALUU
W yTpaBJeHus HacuequeM. Kpome Toro, 6osbiioe
3HaUEHUE MMeeT 3HaHWe MeXIYHApOIHBIX KOH-
BEHI[MI W XapTUH, a TakxKe POCCHIICKOTO 3aKOHO-
JaTeJIbCTBA, KACAIIUXCS BOIPOCOB Hacenus. OH
WJIY OHA JIOJIXKHBI 00J1a/1aTh OIILITOM paboThI € pa3-
HOOOpa3HBIM KPYTOM 3aMHTEPECOBAHHBIX CTOPOH
Y yPaBHOBEIIMBAHUS WHTEPECOB KOHCEPBALUU U
3acTporKu. KanaumaT Takxke J10JKEeH MMETh Tpe-
KpacHble KOMITETEHIIMH B 00J1aCTH TUIAHUPOBAHUSA
Y OpraHM3allué U CIOCOOHOCTh PACCTaBJIATh MPH-
opuTeThl. HaKOHEI, OH MM OHA JIOJKHBI MMETh
J0CTaTOYHbIE 3HAHUS U YMeHUs1 paboThl ¢ UG Po-
BBIMM TEXHOJIOTUSIMU U CPEJICTBAMHU KOMMYHUKa-
[1H, TIPEKPACHO TOBOPUTH HA PYCCKOM M aHTJIMM-
CKOM fI3bIKaX M — B WJIAJIbHOM CJIy4ae — 3HaThb
TaTapCKUi U PPaHIy3CKHH.

1.2.B PerynsipHble cobpaHus

KoopauHatop 00beKTa JI0JKEH pPeryJisipHo
BCTPEYAThCS ¢ PYKOBOJICTBOM M 3KCIIEPTHOM TPYTI-
ot ®onnga BospoxkjeHue i1 TOro, 4todbl 00-

BOJITAPCKWI UCTOPUKO-APXEQSTIOMMYECKMI KOMTIEKC

MeMopuanbHbIN 3HaK
Memorial Sign

A potential candidate for this role has to be
familiar with the UNESCO terminology and
international standards in conservation and
heritage management. Moreover, knowledge
of international conventions and charters
as well as Russian legislation on heritage
issues is essential. He or she should have
experience working with a diverse range of
stakeholders and balancing the interests of
conservation and development. Furthermore,
the candidate should have excellent planning
and organisational skills and the ability to
prioritise. Finally, he or she has to be proficient
in digital media and communication tools
and speak fluently Russian and English and,
ideally, have knowledge of Tatar and French.

1.2.B Regular Meetings

The Site Coordinator should meet regularly
with the authorities and the expert group
of the Renaissance Foundation to discuss
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CyXJaTh TeKyllue U Oyaylire IpoeKThl. Kpome
TOT0, peryJisipHble KOOPAMHALIMOHHBIE COOpaHUs C
KJII0YEeBBIM IIEPCOHATIOM aJIMUHUCTPALIUU 00BEK-
Ta MOTYT IIOMOUb IIOCTaBUTh MX B M3BECTHOCTH 0O
TEKYIIUX MPOLECCaX U AeATeTbHOCTH. CoOpaHus
JIOJIZKHBI 3aIIMCBHIBATHCS, @ TPOTOKOJIBI pa3/iaBaTh-
sl yYaCTHUKAM.

1.2.C [Npo3payHocTb

Cucrema yrpaBjieHus 00bEKTOM JJOJIXKHA OBITh
IPO3pavyHON M TI03BOJIATH BCEM 3aMHTEPECOBAH-
HBIM JIMIIAM UMETH TIPOCTOM JIOCTYI K TpedyeMon
uHpopmanuu. Tak, J€erKo AOCTYIHBIMUA JTOJXKHBI
OBITH OTYETHI 110 paboTe AAMMHUCTPALMU PAMOHa,
IUTAaHBI 30HUPOBAHMS M JIPYTHE COOTBETCTBYIOIIME
JIOKYMEHTBHI, ¥ TI0 BO3MOXKHOCTH OHM JIOJIKHBI Pa3-
MeImIaThbcd Ha cante O0neKTa.

Yuactue 3aunHTepeCcoBaHHbIX CTOPOH

Kpome aiMuHKCTpaliuK parioHa U PYKOBOZICTBA,
HETOCPEICTBEHHO 0TBevaromero 3a O0bEKT, B MPo-
necce ynpasjieHuss U KoHcepBauu O0bekTa Bce-
mupHoro Hacienus bosirap y4acTBy1oT pa3Hoodpas-
HblE TAPTHEPBI ¥ 3aMHTEPECOBAHHBIE CTOPOHBI.

OIHOM W3 TJIABHBIX 3aMHTEPECOBAHHBIX CTO-
POH ABJIAETCA MECTHOE COODIEeCTBO, KUBYIIEE B
HenocpecTBeHHon 0m3octd K 00bekTy. OueHb
YacTo Ha XKHUTeJIed 0Ka3bIBAlOT HEOJIArONpUATHOE
NeliCTBre U3MEHEHHUs, MEPBI 110 OXpaHe WJIH MPH-
TOK TYpUCTOB. CJIe[10BaTeJIbHO, OHU JI0JIXKHBI ObITh
BKJIIOUEHBI B TIPOIIECC MPUHATHUSA pelneHui. [Ipy-
TMMHU 3aMHTEPECOBAHHBIMUA CTOPOHAMU B PaliOHE
ABJIAIOTCSA PEJIMTHO3HbIe Coo0wmecTBa, MyCyb-
MaHCKKe U Pycckue [IpaBociiaBHble, U PEJTUTHO3-
Hble OpraHMU3allK, UX TPENCTaBIAIIe, B 1aH-
HOM ciyvae [lyxoBHoe YmpasiieHue MycyjibMaH
PecniyOsivku Tatapcran u Pycckas IIpaBociiaBHast
[lepKoBE.

OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI U3 YKC-
Jla TIPaBUTEJILCTBEHHBIX CTPYKTYP BKJIOYAIOT B
ce0s1 TocymapcrBennbiil Komurer 1o Typuzmy, Mu-
HUCTepcTBO JKoI0ruu U [Ipupomusix Pecypcos PT.

1.2.D CoTpyaHunyecTBO
C MyHUUMNanMTeTaMn Apyrux panoHoB

B T0 Bpemsi Kak 0oJibluasi 4acTh 00bEKTa U ero
Oy(epHOM 30HBI paCHOAralOTCsi HA TEPPUTOPUU
Cracckoro paiioHa, TpaBblii Oeper peku Bosrm u
npuieraiomas K HeMy BOjiHAas TEPPUTOPUST TIPH-
HajlJIexKaT aIMUHMACTPATUBHBIM elHUIIaM KaMcKo-
YCTBbUHCKOT0 MYHHIIMTIAILHOTO paiioHa, TeTIomCcKo-
r'0 MYHUIIMIIAIBLHOTO paiioHa. MyHHUIIUIIAIbHBIE aJl-

current and future projects. In addition,
regular coordination meetings with the key
personnel of the site administration would help
communicate current processes and activities.
Meetings have to be recorded and minutes
should be distributed to the participants.

1.2.C Transparency

The management system of the site should be
transparent and allow all stakeholders to easily
access required information. Thus, annual
reports of the work of the site administration,
zoning plans and other relevant documentation
should be freely accessible, and preferably
published on the property’s website.

Stakeholders Involvement

Besides the site administration and
authorities directly responsible for the
property, numerous partners and stakeholders
are involved in the process of management and
conservation of the Bolgar World Heritage Site.

One of the central stakeholders is the local
community living in close proximity to the
property. Residents are often directly affected
by changes, protection measures, or by the
influx of tourists. They should therefore be
included in decision-making procedures.
Other stakeholders of the site are the religious
communities, Muslim and Orthodox, and the
religious organisations representing them, in
this case the Muslim Religious Board of the
Republic of Tatarstan and the Russian Orthodox
Church.

Among governmental agencies the main
stakeholders include the State Committee
on Tourism of the Republic of Tatarstan, the
Ministry of Ecology and the Natural Resources
of the Republic of Tatarstan.

1.2.D Cooperation with Municipalities
of Other Regions

While the majority of the property and its
buffer zone is located within the territory of the
Spasskiy region, the right bank of the Volga
River and attached water zone belongs to the
administrative units of Kamsko-Ustinskiy
municipal region and Tetushskiy municipal
region. The municipal governments of these
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MUHHUCTPAIIMK IAHHBIX PaiOHOB JHOJKHBI SIBJISITHCS
HapTHEpPaMK 110 YIIPaBJIeHUI0 Pa3BUTHEM IUIAHOB
3eMeJILHOTO TI0JIb30BAHUST COOTBETCTBYIONIMX yJacT-
KOB Oy(hepHOIi 30HBI.

ApMuHucTpaums ObbekTa m
LOMOJTHUTEJIbHbIE YeJIOBEYECKUe pecypchbl

bonrapckuil rocyapcTBeHHBIM HMCTOPUKO-ap-
XUTEKTYPHBIM KYJIbTYPHBIM 3all0BeJHUK HaCYu-
TeIBaeT 171 ciryXamero B pa3jIM4HbIX TOJIpa3ie-
JleHusx («0sokax») m otmenax (2014). B Hacros-
mee BpeMsl 3alOBETHUK COAEpPXKHUT CIeayIolne
TO/Ipa3/iesIeHUs:

1. UeHtp u3yuyenus bosrapckowl IUBUIN3A-
[UU: [POBOJIAT apXeoJIOTMYeCKue HUCciie-
J0BaHWA U U3yueHue Haciaenus bosrap, 3a
HUMH CJIEAYIOT TUIAHBI 0 TOM, KaKMM 00pa-
30M KCII0JIb30BATH I10JIyYeHHBIE Pe3yyIbTa-
Thl B paboTe 3al0BeHHKA.

2. llompazneneHve HAyKM M BBICTABOYHOU
JEeATEIbHOCTH, BO3TJIABJIIEMOE 3aMeCTUTe-
JIEM JIMPEKTOpa 1o HayKe. OHO COCTOMT U3:

* Otmena BHICTABOYHO-IKCIIO3UIIMOHHOMN
JEeATeJIbHOCTH: OpraHM3alisl BBICTABOK,
pa3paboTKa MapuIpyTOB ISl TYPUCTOB MU
MaJIOMHUKOB, BDEMEHHOE XpaHeHWe U U3Y-
YeHKe MY3eMHbIX 9KCITIOHATOB C LEJIbI0 pa3-
MEIEHUS UX Ha BHICTABKE;

*  HH(popMaMOHHBIM OTIEN: COAepKaHue
KOMIIBIOTEPOB ¥ MYJIbTUMEIMAHOTO 000-
PYIOBaHUs, CUCTEMHOE aIMAHUCTPUPOBA-
Hue, pororpadun U NyOIMKaLKY,

e Orpgen 3amuced 1Mo HEJIBUAKUMOMY U TIPU-
POJTHOMY HACJIE[WIO: OXpaHa MAaMATHHUKOB,
MOHUTOPHUHT, pa3paboTKa U KOHTPOJIb Hal
MEPAMHM pecTaBpalliy U KOHCEPBAIWH, CO-

BOJITAPCKWI UCTOPUKO-APXEQSTIOMMYECKMI KOMTIEKC

CobopHasa Meuetb, Bonblion MuHaper,
LlepkoBb ycneHus

Cathedral Mosque, Big Minaret,

and Dormition Church

regions should be management partners in the
development of land use plans for concerned
areas of the buffer zones.

Site Administration and Additional
Human Recourses

The Bolgar Public Historical and
Architectural Cultural Preserve numbers 171
employees in numerous divisions (“blocks”)
and departments (2014). Currently the preserve
comprises the following units:

1. The Centre for Study of the Bolgar
Civilization: conducting archaeological
research and study of Bolgar heritage
followed by plans on how to implement
the results in the work of the reserve.

2. Science and Exposition Activity division,
headed by the Deputy Director for
Science. It consists of:

e Department of Exposition-Exhibition
Activities: organization of exhibitions,
development of visitor and pilgrim routes,
temporary storage and study of museum
items for purpose of exhibiting them;

* Department of Data Ware: maintenance
of computers and multimedia equipment,
system administration, photography and
publishing;

* Department of Record-Keeping of Immov-
able and Natural Heritage: monuments
protection, monitoring, development and
control of restoration and conservation
measures, preservation of natural heritage;

e Research Archives;

* Academic Library.



| BOLGAR HISTORICAL AND ARCHAEOLOGICAL COMPLEX

XpaHeHue TPUPOTHOTO HACIIE/IUS;
*  ApPXWMBBI UCCJIEJIOBAHW;
* Hayunasa 6ubmuoreka.

3. [IlompasnesieHue perucTpaluy U XpaHeHus
MY3eWHbIX (DOHJI0B, BO3TJIABJISIEMOE TJIaB-
HbIM XpaHuTeseM. OHO COCTOUT H3:

e Otyie1a perucTpaluy My3edHbIX (DOH/I0B;

e Otesna XpaHeHUsI My3eMHBIX KOJIJIEKIIUH.

4. Tlompasnenenue (pMHAHCOB, KAJPOB U I0PH-
JUYECKOM  TIOJIEPKKH, BO3IJIABJISIEMOE
rJIaBHBIM OyxrantepoM. OHO COCTOUT W3:

* byxranrepuu;

e Oryesta KaJpoB U OPUJIMYECKOM TIOJIEPKKH.

5. TlompasmesneHne  HAyYHO-TIPOCBETUTEIIb-
CKOW pabOThl U OTHOIIEHWM C 0OIIECTBEH-
HOCTBI0. OHO COCTOUT U3:

e Oryesia opraHu3aliy SKCKYPCHUiL: pazpabot-
Ka OpraHM30BaHHbIX IKCKYPCHH, TTOJIT0TOBKA
TU/I0B, COTPYIHUYECTBO C IMApTHEpPAMM II0
TYpU3MYy, pa3paboTKa peKJIaMHbIX U UHPOP-
MAIlMOHHBIX MaTepHuasioB, JeATeIbHOCTD 10
aQHAIN3Y PBIHKA, IPOBEJIEHNE MEPOIIPUSTHI;

* Otmena My3elHO0-00pa30BaTEJIbHON  Jes-
TeJIbHOCTH: pa3paboTKa MPorpaMm ¢ ydYa-
CTHEM IIOCEeTUTeJIel, paboTa ¢ BOJOHTepa-
MU, pa3paboTKa KyJIbTYPHBIX IPOTpaMM
TSI MOJIOIEKU.

6. Tlonpasnenenne AXP m OxpaHbl, BO3IJIaB-
JisiemMoe 3aMecTuTesieM aupekropa mo AXP:

e Or/1e HeABUKUMBIX TAMATHUKOB;

e Ormen obuiero 06CIyKMBaHUS;

e Otmen oXpaHsbl.

7. My3elHO-BbICTaBOYHBIN KOMIUTIEKC “Memo-
PHAIbHBIN 3HAK B 4eCTh IPUHATHUA Vciama
Bosxkckumu Bynrapamu B 922 1.7,

8. Mysen «/loM nemuresisy.
9. Kommnekc bemont Meuern.

10. Mysei bonrapckout [luBuinzanuu.

HecMoTpst Ha TO, 4TO aIMUHUCTPALMA 00bEKTa
YKOMILIEKTOBaHA B JIOCTaTOUHOM Mepe, BHITIOJTHE-
HMe TUIaHa yIIpaBJieHus NoTpedyeT MpuBieYeHust
TIOTIOJTHUTEJTbHBIX Y€JI0BEYECKUX PECYPCOB.

1.2.E OTnen apxeonorunyeckon
KOHCepBaLmm

B Hacrosimiee BpeMs DPeLIeHHMs, KacaloIHecs
KOHCEpPBALlMM ¥ WCCJIEJ0OBAHUM, MPUHUMAIOTCS
B Kaszanu, Tye pacmojaraiorcs MHUHHCTEPCTBO

3. Record and Storage of the Museum Fund
division headed by the Chief Custodian.
It consists of:

e Department of Museum Fund Record,

* Department of Museum Collections Storage.

4. Financial, Personnel and Legal Support
division headed by the Chief Accountant.
It consists of:

* Accounting Department;

* Department of Personnel and Legal
Support.

5. Scientific-Enlightening ~ Works  and
Public Relations division headed by the
Deputy Director for Development. It
consists of:

* Department of Excursions Organization:
development of guided tours, guides
training, cooperation with partners in
tourism, design of promotional and
informational — materials, marketing
analysis activities, event management;

e Department of Museum-Educational
Activity: development of participatory
programmes for visitors, volunteer
management, design of youth cultural
programmes.

6. Division of Maintenance and Security
headed by the Deputy Director of
housekeeping:

* Department of Immovable Monuments;

* General Service Department;

* Department of Security Service.

7. Museum-exposition  complex  “the
Memorial sign in honour of adoption of
Islam by Volga Bulgars in 922”.

8. The Healer’s House Museum.
9. The White Mosque complex.

10. The Museum of Bolgar Civilization.

Although the site administration is
well-equipped, the implementation of the
management plan will require involvement of
additional human resources.

1.2.E Archaeological Conservation Unit

At present, decision-making procedures
concerning conservation and research are made
in Kazan, where the Ministry of Culture of
Tatarstan and other important institutions are
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Kynbrypbl Pecniybnkn TatapcTtan w  Jpyrue
BaXKHbIE CTPYKTYPHI. OMHON U3 NEPBOHAYATIbHBIX
nesei Obl1a pa3paboTKa afieKBaTHOM CTpaTeruu
UCCJIEJIOBAHUN ¥ KOHCEpBAllMK, KOTOPYI Hajyie-
2KaJI0 BBITIOJIHUTH HA MeCTe 00bEKTa, HO TI0J] He-
MOCPEICTBEHHBIM Hab0fieHreM MuUHUCTEPCTBA
Kynbryper Tatapcrana. OgHako bosirap pactiosio-
KeH Ha pacctosgHun 200 KUTTOMETPOB OT CTOTUIIBI
(KazaHb), 1 1MOITOMY HEI0OCTATOYHO UMETH TOJIb-
KO OJIMH HAaJ30pHBIA OpTaH, 10 KOTOPOr0 He Tak
POCTO A00paThes 0T 00beKTA. [109TOMY pEKOMeH-
JI0OBaHO, YTOOBI HA MecTe ObLJI IIOCTOSTHHBIM OTHEN
apXeoJIOTUYeCKOM KOHCEPBALMU. JTOT OT/IEN JI0JI-
J)KeH HMEThb I0JHOMOYMS TPUHUMATh PEIleHUs
pUA HEOOXOIMMOCTU HEMEJJIEHHOTO BMeIlaTeb-
CTBA W/WJIM B TIOBCEJIHEBHOM paboTe.

B upeanbHOM crydae, ofiest OYJIET COCTOATH W3
apXxeoJIoroB M CIENUaTMCTOB 10 KOHCEpBALluH, KO-
TOpBIE TIOJYYWJIA COOTBETCTBYIOHIYIO IIOJITOTOBKY,
3HAKOMBI C MEeXJIyHApPOJHBIMH CTaHIapTaMH KOH-
cepBallMyi ¥ YETKO TIOHUMAIOT TPeDOBAHHUS 110 KOH-
ceppaiu O6bekTa. ExenenesibHo B MUHUCTEPCTBO
KyJIbTyphl TO/IKHBI BBICUIATBCA OTYETHI [JIS1 TOTO,
YTOOBI FAPAHTUPOBATH YCIIENIHOE PYKOBOICTBO.

1.2.F Otpen npoekToB
no paboTe ¢ coobuiecTBOM

PekoMeHjTyeTcs OpraHuM3oBaTh OTJIEJ, OTBET-
CTBEHHBIN 3a BOBJIEYEHHE COOOIIECTBA B COOTBET-
CTBYIOLIME BUABI AeATeTbHOCTU. CIIeqyeT BBECTH,
110 KpaliHel Mepe, OJIHY LITaTHYIO TI03UIIMI0 MeHe -
2Kepa I10 TIPOEKTaM 110 paboTe ¢ COODIECTBOM. ITOT
YeJI0BeK JI0JIKeH paboTaTh COBMECTHO C OCTa/IbHBI-
MU OTJIeJIaMU 1 JIEKCTBOBATH KaK KOOPUHATOP JII0-
OBIX ITPOEKTOB, CBS3aHHBIX C C000mIEeCTBOM. OCHOB-
Hble 00513aHHOCTH 3TOTO YeJI0BeKa, HapsIy CO BCe-
MU 0CTaJIbHBIMM, BKJTIOYAIOT B Ce0sI CIIEAYIOIIHE:

* [IpoBeJieHUe OIPOCOB YIEHOB COOOIIECTBA

C UCTI0JIb30BaHKEM 3aHOBO pa3paboTaHHBIX

Myseir Bonrapckon LmBunusaumm c
3mbnemon Muposoro Hacnegus
Museum of the Bolgar Civilization with
the World Heritage emblem
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located. One of the original aims was to establish
an adequate research and conservation strategy
to be implemented at the site but under the direct
supervision of the Ministry of Culture of Tatarstan.
However, Bolgar is located at a distance of 200
kilometres from the capital Kazan and it is not
considered sufficient to have only one supervising
body that is not in easy reach of the property. It
is therefore recommended for the archaeological
conservation unit to be permanently present on
site. This unit should be given the authorisation to
take decisions that require immediate intervention
and/or day-to-day implementation.

Ideally, the unit will consist of archaeologists
and conservation specialists who have
received appropriate training, are familiar
with international conservation standards, and
have a clear understanding of the conservation
requirements for the property. Weekly reports
should be sent to the Ministry of Culture in
order to guarantee successful supervision.

1.2.F Community Projects Unit

It is recommended to design a unit
responsible for community involvement
and corresponding activities. At least one
full-time position, the Community Projects
Manager, should be created. That person
should work along with other departments
and act as a coordinator for any kind of
community project. His or her main duties
and responsibilities include, among others,
the following:

* Conducting surveys with newly

developed questionnaires for community
members, processing results, and

Manbin MuHapet 1 Xpam XaHa
Small Minaret and Khan' s Shrine
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OIIPOCHUKOB, 00paboTKa pe3yJbTaToB H
pa3paboTKa COOTBETCTBYIOIUX CTPATErHH;

* pa3paboTKa CTpaTervy IOBBIIIEHUST OCBe-
JIOMJIEHHOCTH, BKJTI0Yast pa3paboTKy;

*  OCYIIECTBJIEHUE TBOPUYECKUX IIPOrPaMM 10
HaCJIEINI0 C COODIECTBOM, BKJIIOYAs pabo-
TY C MOJIOJIEXKEBIO;

* yIIpaBJieHHe BOJIOHTEPAMHU;

*  OCYIIECTBJIEHUE TIPOTPaMM C YYaCTUEM pe-
JINTUO3HOTO COODIIECTBRA;

*  BBbINOJHEHHE (DYHKIMH KOHTAKTHOTO JIMIA
JUISL XKUTEJIEN U COOJTIOIEHMS X MHTEPECOB.

1.2.G ADBMUHNCTPATMBHO-X0359MCTBEHHbIA
nepcoHan

Pazputne MHQPaCTPyKTypbl 00bEKTa W CBA-
3aHHBIX C 9TUM pabOT 10 MEPeBOly TPeOyeT yBe-
JINYEHUS YeJIOBEUECKUX PECYPCOB. JTO BKIIIOYAET
B ce0d Ha3HAUYeHUe NepcoHasa JIId LeHTpa 1noce-
TUTEeJIed, WH(OPMALMOHHBIX TTYHKTOB U HOBBIX
MY3€eB, a TaKXKe HOBBIX TMJIOB, BKJII0Yas MHOIO-
A3BIYHBIX TU0B, BOAUTETIEN aBTOOYCOB, 00CITYKH-
BAIOIIET0 IMEPCOHAIa W JIPYTUX BHUI0B PabOTHHU-
K0B. KpoMme Toro, Takke Tpedyercs yesioBeueCKun
pecypc Ui UCCIeJ0BaHUsA COODIEeCTBA U TTOCETH-
TeJIe, a TaKKe ISl paboThl 10 MOHUTOPHHTY.

[Ipenmosaraercs, 4to 00BEKT OYIET 110 BO3MOXK-
HOCTM HAaHMMaTb Ha pabOTy MECTHBIX KUTEJEH,
TEM CaMbIM BHOCHTb BKJIajl B (pMHAHCOBOE Pa3BU-
THe paiioHa. [[puem Ha paboTy HOBOTO BpEMEHHOTO
Y TIOCTOSTHHOTO TIEPCOHAJIA TIOBJIeYeT 3a Co0oM Tie-
PEOLIEHKY TOTIOJIHAEMOTO OI0JIKeTa (CM. HUXKe).

3. ®UHAHCOBBbIE PECYPCHbI

[Ipexe Bcero boirapcKuii MCTOPUKO-apXeo-
JIOTUYECKUI KOMILIEKC (DMHAHCUPYETCS U3 efe-
pasibHOTO Or0[KeTa, BKIIoYasa QenepaibHble le-
JIEBBIE TTPOTPAMMBI, a TakKxXKe u3 Owxkera Peciry-
omvky TarapcraH. [lpyrue MCTOUHUKKA (DMHAHCOB
BKJIIOYAIOT B Ce0s1 YaCTHBIE BKJIAJIbI, I0XKEPTBOBA-
HUS W JIOXOJIbI OT MOCEIEHHUS MY3€€eB U 00CITyKHU-
BaHUS TYPUCTOB.

B 2010 r. ¢punancupoBanre O0bEKTa OBLIO CY-
IECTBEHHO YBeJIM4eHo Os1aroaps co3mannto Go-
na «Bospoxnenuey. B mepuon ¢ 2010 go 2015 1r.
o1 exeroqHo nosryvait 1o 400 muH py6rei u3
(denepasibHoTO O10/12KeTa U 400 MyIH pybisient u3
Orokera Pecriybiuku Tarapcrad Ha BBITIOJIHEHUE
nporpamMM pa3BuTHa bosirapa, a Takxe 0CTpO-
Ba-rpaga CeusKCcK. B bosrape BoijesieHHbIE IEHb-
TW WCII0JIb30BAIMCh HA MHOTOYUCJIEHHBIE MEpPbI
KOHCEpBalK, CTPOUTENILCTBO My3est bonrapckon

developing corresponding strategies;

* Developing an awareness-raising
strategy, including brochure design and
community events organisation;

e Delivering creative community
heritage programmes, including youth
engagement activities;

* Managing volunteers;

* Delivering participation programmes for
the religious community;

e Performing as a contact person for the
residents and their concerns.

1.2.G Facilities Staff

The development of the site” s infrastructure
and related interpretation facilities requires an
increase in human resources. This includes
appointing staff for the visitor centre,
information points, and new museums, but also
new guides, including multilingual guides, bus
drivers, maintenance staff and other relevant
personnel. Additionally, human resources
are required for research on community and
visitors as well as for monitoring activities.

It is foreseen that the site will employ local
residents whenever possible and contribute to
the financial development of the region. Hiring
new temporary and permanent staff members
will further lead to a reassessment of the
recurrent budget (see below).

3. FINANCIAL RESOURCES

The Bolgar Historical and Archaeological
Complex is primarily funded from the federal
budget, including federal target programmes,
and from the budget of the Republic of
Tatarstan. Other financial sources include
private investments, donations and revenue
from museum entries and from tourist services.

In 2010, the financing of the property
was significantly increased due to the
establishment of the Revival Foundation. In
the period from 2010 to 2015 the foundation
received 400 million ruble from the federal
budget and 400 million ruble from the budget
of the Republic of Tatarstan on a yearly basis
for the implementation of the development
programmes at Bolgar as well as at the Island-
town of Sviyazhsk. In Bolgar, the allocated
money was used for numerous conservation
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HwuBummzanuy, [lamsarHoro 3Haka, bemonn Meye-
TH, apXE0JIOTUYECKWe WCCIIeIOBAaHUSA U pa3BUTHE
TYPUCTUYECKON MHPPACTPYKTYPHL.

K 2016 1. 60JBIMHCTBO M3 0OJBUIMX CTPO-
UTEJIbHBIX TPOEKTOB ObUIM 3aKOHYEHBI. TeM He
MeHee, BBHITOJIHEHNe TUIaHa YIPaBJIEHUS U ero
NEeUCTBUM, a TaKXKe MMOBCEeJJHEBHOE YIIpaBJIeHUE
O0bekTOM TpPeOYIT HeNnpepbiBHOrO (HUHAHCU-
poBaHus. [loTeHIMATIBHBIM HEIO0CTATOK TI0CTO-
AHHOTO (DMHAHCUPOBAHUA SABJIAETCA OJHOU M3
yrpo3 misi O6bekrta. Cie10BaTEIbHO, HYXKHO
00€eCrieunTh HaJMYue HEe3aBUCHUMBIX HCTOYHU-
KOB (DUHAHCOB.

brojikeT 00beKTa M0JIKEH COCTOATh M3 ABYX
KOMITOHEHTOB: €KETOJHbIA TOMOJIHSIEMBIN O10I-
JKET, KOTOPBIH MOKPBIBAET BCE TEKYLIME PACXOJIbI,
n OoJiee JIETAIM3MPOBAHHBIN OI0JIKET HA OTpejie-
JIEHHbIE TTPOEKTHI B KaXKI0M OI0/I)KETHOM TOJTY.

1.3.A TlononHaeMbln blogxeT

[TorroTHsIEMBI OI0JIKET CTPOUTCS Ha TEKYIIHAX
pacxofax, TaKMX KakK 3apIuiaTa IepcoHasia, Te-
KYIIMEe pacxoibl Ha OILIATy YCJIYT ayTCOPCHHTA,
OCHOBHBIE PA00THI U MaTepUabl ISl PEMOHTHBIX
1 00CITY>KMBAIOIUX BUIOB paboThI, cueTa 3a dJIeK-
TPHUUECTBO, TeJIe(OH, UHTEPHET U IPYTHe KOMMY-
HaJIbHBIE CUYETa, KAHIITOBAPbI, TEKYIKE PACXObI
Ha M3roTOBJIEHWE MHMOPMALMOHHOTO MaTepHa-
Jla ¥ OpTaHU3AlMIO JIEKIIMA U ceMUHApoB. OUeHb
BaXHO TaKXXe€ YYMTHIBATh TEeKYIIMe Pacxojbl Ha
BUBI PabOT 110 MOHUTOPUHTY, BKJII0YAst TIEPUOJIH-
YeCKUe OIPOCHI TIOCETUTESIEN U YIeHOB MECTHOTO
€0001IeCTBa.

[TomoHsIEMBIHT 6IOJ1)K6T 0CTaeTCd HEeUu3MeH-
HBIM WJIM HE3HAUHUTEJIbHO YBEJINYMBACTCA B 3aBU-
CUMOCTH OT CTEIIEHU I/IH(I)JIS{III/II/I B CTpaHe.

1.3.B BrogxeT, cBA3aHHbIN C npoekTamu

brojKer, CBSI3aHHBIN € IPOEKTaMU, IUTAaHUPYeT-
sl COIJIaCHO ONpeJie/IeHHbIM TPeOOBaHUAM, UME0-
MUMCS B KaxKI0M 010/12KeTHOM Toty. [IpuHuMast Bo
BHUMaHHUE, YTO HEKOTOPbIE TIPOEKTHI 110 Pa3BUTHUIO
MHQPPACTPYKTYPHI ellle He 3aKOHYEHBI U YTO HEKO-
TOpPbIE Mepbl KOHCEPBAIMK JOJIKHBI OBITH IIPOBe-
JIeHbl HACKOJIbKO BO3MOXHO OBICTpee, B TOCIIEy-
I0LIKeE TOABI CIeTyeT 0KUAATh HAJTUYKS BHICOKMX
PaCXo0B. ITO TaKXkKe OTHOCUTCS K pacxojam, CBsi-
3aHHBIM C OTKPLITUEM HOBBIX MY3€eB U KYJIBTYp-
HBIX MTPOCTPAHCTB B OBIBIIEM IOcesieHUH bosrap.
Brojker TakxKe BKJIOYAeT B ce0s1 MpUOIM3UTENb-
HYIO OLIEHKY PacXojI0B Ha UCCJIe/I0BATEIbCKHE TIPO-
€KTBl, a TaKXe Ha JIeSITeJIbHOCTD I10 IIOBBIIIEHUIO
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measures, the construction of the Museum
of Bolgar Civilization, the Memorial Sign,
the Healer’'s Museum, the White Mosque,
archaeological studies, and the development of
tourism infrastructure.

By 2016, most of the large development
projects are finalised. @ However, the
implementation of the management plan and its
actions as well as the day-to-day management
of the property require continuous funding. A
potential lack of continuous financing is one of the
threats to the property. Therefore, independent
sources of finance should be secured.

The budget for the property should consist of
two components: the annual recurrent budget
that covers all continuous expenses and a more
detailed budget for specific projects in each
budgetary year.

1.3.A Recurrent Budget

The recurrent budget is based on continuous
costs such as staff salaries, running expenses
on outsourced services, basic maintenance and
repair works and materials, bills for electricity,
phone, internet and other charges, office
supplies, running costs for the production
of information materials and organisation
of lectures and workshops. It is important
to consider running budget for monitoring
activities including periodic surveys for visitors
and community members.

The recurrent budget stays stagnant or
slightly increases according to national
inflation rates.

1.3.B Project-specific Budget

The project-specific budget is planned
according to specific requirements in each
budgetary vyear. Considering that some
infrastructural development projects have not
been finished yet and that some conservation
measures should be performed as early as
possible, high expenses can be expected in
the years to come. This also applies to costs
associated with the opening of new museums and
cultural spaces in the former village of Bolgary.
The budget also includes an approximate
estimation of the costs of research projects as
well as cultural and awareness-raising activities
for the local community and visitors.
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0CBEIOMJIEHHOCTH M KYJIbTYPHbBIE IIPOEKTHI JIJIA
MECTHOI'0 COODILECTBA U ITOCETUTEIEH.

1.3.C lNpuBneyeHne cpeacTs

YacTHble MHBECTHLIMM W BKJIaJbl MELEHATOB
ABJIAIOTCA OJHUM M3 Ham0oJiee BaXHBbIX (DMHAH-
COBBIX pecypcoB i o0beKTa Haciequs. Yacro
3HAYUTEJIbHBIM PECYPCOM SIBJISIOTCS TI0XKEPTBOBA-
HUSI, KOTOPbIE YCTYTIAl0T TOJIbKO TIPaBUTEIbCTBEH-
HOMY (pMHAHCUPOBaHUI. HecMOTps Ha TOT (akT,
yT10 OOBEKT IpEKE BCET0 (PMHAHCUPYETCA U3 (e-
JEePaJIbHOT0 M MECTHOTO OI0JIKETOB, CIIEAYET U [a-
Jiee MCCIIeI0BaTh BO3MOXKHOCTH aJIbTEPHATUBHBIX
MCTOYHUKOB (puHAHCOB. B HacTosAmee BpeMs QoH L
«Bo3poxieHre» KOOPIMHUPYET AeATETbHOCTD TI0
NPUBJIEYEHHIO CPeACTB Ui O0beKTa, BOBIeKas B
TEeKyIIMe POEKTHI IOHOPOB X MHBECTOPOB. TeM He
MeHee, IPU YCJIOBUU, U4TO B OyAyIIEM MeXaHU3Mbl
U TIpUBJIeYeHnss (PUHAHCOB W TIPUOOpPETeHuUs
NapTHEPOB MOTYT OBITh WCIOJIb30BAHbI AIMU-
HUCTpanye camoro obbekTa, jaxe PoHp «Bos-
POXIIeHNE) TIEPEHOCUT IIEHTP CBOEr0 BHUMAHUS
Ha JIpYTUe 00BEKTHI.

Kpome Toro, cienyer noompsarb HoCETUTENen
OCTaBJISITH 10XKEPTBOBAHUS BO BPEMS CBOETO BHU-
3uTa. AIMUHUCTpalMsl 00beKTa JIOJIKHA paccTa-
BUTb B My3esIX SIUKHU [T cO0pa M0KepTBOBAaHUN
WM BBECTH CHCTEMY UJIEHCTBA.

Eme ogHMM CII0CO00M MOJIEPKKH BBITIOJIHE-
HMSI HEKOTOPBIX BHJIOB JIEATEJILHOCTH SIBJISETCS
TIpUBJIEYEHE BOJIOHTEPOB (CM. TaKXK€ CTpaTeTH-
YecKyIo 1eJib 4: [[puBiedeHne 001mecTBEHHOCTH).

4. 3AKOHOOATEJIbHAA 3ALLUTA

B Poccuiickon ®enepaiinu 0puanyecKe U MH-
CTUTYLMOHAIbHBIE PAMKH YTIPaBJIEHUS 00BEKTOM
HacJIeIus PeryaupyTca (efaepaabHbIM U MECT-
HBbIM 3aKOHOJIaTesIbcTBaMU. B ciyvyae bosrap aro
OTHOCUTCS KaK K 3aKOHOJATeJbCTBY Pecrybiuku
Tatapcran, Tak M PoccuiicKoMy 3aKOHOJATeIb-
ctBy. Ecoim He Oy[yT CylecTBOBaTb B HAJIMYUU
BCE 3alllUTHbIE MEXAHU3MbI, KOTOPbIe BBOIATCH
000MMU 3aKOHOJATEJIbHBIMUA CUCTEMaMH, O0BEKT
bonrap Henb3s Oy/IeT CYUTATh TOJHOCTBIO 3allH-
IEHHBIM.

YKe B TeueHre MHOTUX jaecAtunetuid boiarap
ABJIAETCA 00BEKTOM HACIequs, UMEIIUM CBOIO
0pUIMYecKyo 3amuty. B 1960 r. mamATHUKHM
00bekTa bosrap mosy4msim cTatyc KyJbTypHOTO
HacJIeusl TOCyJapCTBEHHOTO 3HAYeHWs M0 pac-
nopsikenuto CoBeta MuHucTpoB Poccuiickon

1.3.C Fundraising

Private and philanthropic funding is one of
the most important financial recourses for a
heritage site. Donations are often a substantial
resource which is second only to governmental
funding.

Despite the fact that the property is primarily
funded from the federal and regional budgets,
alternative financial opportunities should be
further investigated. At present, the Revival
Foundation coordinates fundraising activities
for the property, involving donors and investors
for the current projects. It should be, however,
assured that the fundraising mechanisms
and partnerships can be used by the site
administration in the future, even if the Revival
Foundation shifts its focus towards other projects.

In addition, regular visitors should be
encouraged to leave a donation during their
visits. The site administration could install
donation boxes in the museums or introduce
memberships.

Another way to support implementation
of some of the activities of the management
plan is to involve volunteers (see also strategic
objective 4: Community Involvement).

4. LEGAL PROTECTION

In the Russian Federation, federal and
regional laws regulate the legal and institutional
framework for the management of heritage
sites. In the case of Bolgar, it concerns both the
legislations of the Republic of Tatarstan and the
Russian Federation. Unless all the protective
mechanisms which are introduced through the
two legislative systems are in place, Bolgar site
will not be fully protected.

Bolgar has been recognised officially as
heritage site with its related legal protection
for decades. In 1960, the monuments of the
Bolgar site were designated as properties
of cultural heritage of national significance
based on the Decree of the Council of Ministers
of the Russian Soviet Federative Socialist
Republic (RSFSR) On further improvement
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Coserckoit denrepatuBHON  COLMATUCTUYECKON
Pecnybsmiku (PCOCP) «O pmasibHedmeM yiryulie-
HUU BOTIPOCOB 3alIMTHI TaMATHUKOB B PCOCPy. B
1969 1. mo pemenuto CoBeta MunuctpoB Tartap-
CKoW ABTOHOMHOM Conaiuctryeckon Pecrry6siu-
kK (TACCP) . No. 222 61 ocHOBaH bosnrapckuit
rOCY/IapPCTBEHHBIM MCTOPUKO-aPXUTEKTYPHBIN 3a-
NOBEJIHUK. B mocienyomue rofsl 0puIndecKas
3amuTa 00beKTa OKpEIUIa, a ero ylpaBJIeHUe pe-
TYJIMPOBAJIOCH PA3JIMYHBIMU  (PefiepaibHBIMUA 1
MECTHBIMM 3aKOHamMH. OHM BKJIIOYAOT «OCHOBBI
3aKOHOAaTebcTBa Poccuiickon dejiepainu 1o Bo-
npocam KyJabTypsD (1992), denepaibHbli 3aKOH
«00 00BeKTaX KYJIBTYPHOTO HACJEeIUs (MaMATHU-
KM HCTOPMM W KYJIBTYDBI) Hapoj0B Poccuiickon
Oenepanuny (2002), penepasibhbiil 3aKoH «O My-
3eMHBIX KOJUIEKIMAX U My3esix Poccuiickoir De-
nepauumy (1996), 3akon Pecrybsnuku Tatapcran
«0b ob6beKTax KyJbTYpHOr0 Hacienus Pecry6iiu-
ku Tarapcrany (2005), a TakXe Apyrue 3aKOHO-
JaresibHbIe JIOKYMEHTBI W Haumbosiee HeJaBHee
petienue Pecriy6iuku Tatapcran «O6 ycTaHoBIIe-
HUM TPAHUL TEPPUTOPUU KYJIBTYPHOTO HACTIEdMs
«/IpeBuunt ropon bosirap - cromuua boirapckoro
rocynapctBay (2014). (Poccuiickas ®enepanus,
Pecniy6ika Tatapcran 2014 1., ¢Tp. 29).

HecMoTpss Ha MHOTOYKMCIIEHHBIE MMEKMIAECH
3aKOHOJIaTeIbHbIE Mepbl, Kacawlrecsi 00beKTa,
MOXKHO CYMTaTh, YTO BHITIOJTHEHUE 3aKOHOIATEb-
HBIX HOPM I10 OXpaHe SBJIAETCS Hed(D(PEKTUBHBIM,
€CJIM TIPUHATH BO BHUMaHKe HEKOPPEKTHBIE MEPHI
KOHCEpBAallMM ¥ YaCTUYHO MHBA3UBHOE Pa3BUTHE
MHQPACTPYKTYPHI B TpouuioM. [loatomy Heobxo-
OMMO pa3paboTaTb MEXaHU3M 3alIUThI, KOTOPBIN
YUUTHIBAET LEJIOCTHOCTh M ayTEHTHYHOCTh 00B-
eKTa U 00eCrieunBaeT COOTBETCTBYIOIIEE IKCIEPT-
HOE MHEHHE JI0 TOro, Kak Oy/JyT IpeIrnpuHATHI
KaKue-1100 HeoOpaTUMbIe JIEUCTBUS.
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of matter of protection of monuments in the
RSFSR. In 1969, with the Decree of the Council
of Ministers of the Tatar Autonomous Soviet
Socialist Republic (TASSR) No. 222 the Bolgar
Public Historical and Architectural Reserve
was established. In the following years the
legal protection of the property has been
strengthened and its management has been
regulated in numerous federal and regional
laws. These include the Basis of Legislation
of the Russian Federation on Culture (1992),
the federal law On properties of cultural
heritage (monuments of history and culture)
of peoples of the Russian Federation (2002),
the federal law On the Russian Federation’s
museum collections and museums (1996), the
law of the Republic of Tatarstan On Culture
(2005), the law of the Republic of Tatarstan
On Properties of Cultural Heritage in the
Republic of Tatarstan (2005), as well as other
legislative documents and the most recent
resolution of the Republic of Tatarstan On
establishing boundaries of the territory of
the cultural heritage of federal importance
“Ancient city of Bolgar - the capital of the
Bolgarian state” (2014). (Russian Federation,
Republic of Tatarstan 2014, p. 29).

Despite of the existence of various legislative
measures concerning the property, the
implementation of the protective framework
is considered inefficient considering the
inappropriate conservation measures and
partially intrusive infrastructural development
in the past. Therefore, itis necessary to establish
a protection mechanism that takes into account
the integrity and authenticity of the property
and ensures expert judgement before any
irreversible measures are undertaken.

CobopHasa MeyeTb, bonblwon Munaper, LlepkoBb ycnerus. Cnpasa: Manbiit MuHapeT un Xpam XaHa
On the left site:Cathedral Mosque, Big Minaret, and Dormition Church, on the right side: Small Minaret and Khan's Shrine

| ]

o =

T |




| BOLGAR HISTORICAL AND ARCHAEOLOGICAL COMPLEX

1.4.A QueHka Bo34eNCTBUA
Ha ObbekT Hacnenona

OueHka Bo3feicTBus Ha Hacienue (HIA) sB-
JIIETCS OCHOBHBIM MHCTPYMEHTOM, HEOOXO0IUMbBIM
IV TIPaBWJIBHOTO YIIPABJIEHWs, KOHCEPBAUUKU U
3amuThl 00beKTa. Llebio poBeeHna Takux olle-
HOK SIBJIIETCA TIOHATH TO, KAKO€ BO3JEMCTBHE MO-
JKeT 0Ka3aTb Ha 00beKT U ero arpubyTsl Bcemup-
HOW YHMBepcaibHOU lleHHOCTH 110001 TIPOEKT
Pa3BUTHUSA U 3aCTPONKH.

O1eHKY BO3/1eMCTBUSA Ha 00BEKT HACTIEIUSA CIIe-
JYET BBITOJHATD B JIIOOOM CJly4yae, KOTJIa TJIaHU-
pyeTcst Kakou-11u60 TIPOEKT 0CBOEHHUsI B TIpeJiesiax
TEppUTOPUU 00beKTa U ero OydepHoit 30HbI. OHA
JI0JIKHA TaKXkKe BKJII0YATh B Ce0s OLIEHKY BO3MIel-
CTBUS1 HA 3PUTEJIbHOE BOCIIPUATHUE, YTOOBI OIIPEJie-
JIUTh, HE MIOCTPAJIAaeT JIK OHO OT MPOEKTA. YYUThI-
Bast, YTO 00BEKT 00s1aIa€T OOIIMPHON TIPUPOTHON
30HOM C IPOM3pacTaHUEM PEIKOT0 KOBBUIS TI€PHU-
CTOTO W JIPYTOM MEPBO3JIaHHOW PaCTUTEILHOCTH,
cJiejlyeT TakKXe MPOBOJIUThH OLIEHKY BO3JEMCTBUS
Ha OKPYXKAIIIYI0 Cpefy.

PeweHune 2014 r., ycTaHaBnuBawwee
rpaHuubl obbekTa bonrap

B utone 2014 r., He3ag01r0 J10 TOr0, Kak bosrap
ObLT BKIIIOUEH B Crimcok BecemupHoro Hacnemus,
npaBuTeabCTBO Pecrry6mkm TaTapcran MpUHSIO
pentenue «O0 yCTaHOBJIEHUH TPAHUL] TEPPUTOPUAN
KYJIbTYPHOTO Hacaequs peepasbHOro 3Ha4eHUs
«/IpeBHuii ropon bosirap - crosuna boiarapckoro
rocygapcrBay (Kabuner Munuctpos Peciybsivku
Tatapcran 2014). /laHHOoe pemieHure 0003HAYMIIO
TPaHUIBI TEPPUTOPUU 00BEKTA C UX TOUHBIMU KO-
OpAMHATAMU U PETYJIMPYEMBIM PEKMMOM T10JIb30-
BaHMS.

XoTs1 IPUHATHE JIAHHOTO PelleHus SIBJISETCS
BaXKHBIM IIIArOM B 3aIUTE 00bEKTA, MOXKHO BU-
JeTh HEKOTOPbIE HEJOCTATKU U 0CTAETCS HE00XO0-
JTVMbIM IEPECMOTP BBIIIOJIHEHUSI OXPAHHBIX MED.

1.4.B PacwunpeHue yka3aHHbIX rpaHuL,
obbekTa

Haubosiee BaKHBIM BOIIPOCOM, KacalIIAMCS
9TOT0 pellleHus], IBJISIeTCS TO, YTO OHO He OTHOCHT-
csl K 3HaYUTEJIbHOM Y4acTh 00beKTa — COCeTHEMY
OCTPOBY Ha CeBepe, Ijie ObLTM 00HapYyKEeHbI apXxe-
0JIOTUYECKHE HAXOAKHU JOMOHTOJILCKOIO IIepuo-
na bomrap. CiemoBaTesibHO, HA JAaHHBIM MOMEHT
OCTPOB HE HAXOIUTCS IOJI I0PUANYECKON 3allu-
TOM, U PEXKKUM T10JTb30BaHMSI K HEMY He OTHOCHUTCS.

1.4.A Heritage Impact Assessments

Heritage Impact Assessments (HIA) are
fundamental tools necessary for the adequate
management, conservation and protection of
the property. The aim of HIAs is to understand
the impact that any proposed development
projects are likely to have on the property
and its attributes of Outstanding Universal
Value.

Heritage impact assessments should be
carried out whenever a new development is
planned within the property boundaries and
its buffer zone. These should include visual
impact assessments to determine whether the
visual integrity of the site would be disturbed.
Considering that the property has an extensive
natural area with rare feather grass and
other pristine vegetation the impact on the
environment should also be considered.

2014 Resolution Concerning Establishing
Boundaries of the Bolgar Site

In June 2014, shortly before Bolgar was
inscribed on the World Heritage List, the
government of the Republic of Tatarstan adopted
a resolution On establishing boundaries of the
territory of the cultural heritage of federal
importance “Ancient city of Bolgar - the capital
of the Bolgarian state” (Cabinet of Ministers of
the Republic of Tatarstan 2014). This resolution
indicated boundaries of the property’s territory
with the exact coordinates and regulated the
regime of use.

Although the adoption of this resolution is a
significant step in the protection of the property,
some shortcomings can be observed and revision
of protective implementation remains necessary.

1.4.B Expanding the Indicated
Property Boundaries

The most important issue concerning the
resolution is that it does not address a significant
part of the property - the neighbouring island to the
north where archaeological findings of the Bolgar
Pre-Mongolian period were discovered. Therefore,
the island is currently not legally protected and the
regime of use does not apply there.
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Bydepras 3oHa Bonrapckoro ncTopmKo-apxeonornyeckoro Komrniekca
The buffer zone of the Bolgar Historical-Archaeological Complex
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==O== [paHuua GycepHoit 30HbI Tepputopus 0BLEKTa KyNLTYPHOMO HAcNeaus
thenepansHoro aHaueH1s
«[opoguwe «Bonrap»-cTonnua Bonrapckoro rocynapcrean . 30Ha perynupyemoro npupoaHoro naHawadgta
TeppHTOpPHA OXPaHHOR 30HBI Axeatopus(Tepputopus), He Bxoaauwas B MocyaapcTBEHHLIH NPYPOOHBIA
MPaHLbl NPUPOAHOTO 3aKas3HWKa KOMMNEKCHBIA 3aKaaHuk "Cnacckuit”

«Cnacckum» 30Ha perynnpoBaHm1a Xo3ARCTBEHHOM AKBaTOpUSA(TEPPUTOPKSA), BXOARALAs B MOCYAaPCTBEHHbIR NPUPOaHBIA
AEATENLHOCTH Ha HE3ACTPOEHHBIX TEPPUTOPHAX KOMNNEKCHBIA 3aKa3HUK "Cracekui”

30Ha perynupoBanus 3acTpOikY 3aCTPOEHHBIX TEPPHTOPHIA NOCENEeHMHA
(Bonrapckoe ropoAcKoe NOGENEHWE W CENLCKOE NoceneHne «pPUBOMKCKUAYR )
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Bnnsnexalume octposa
KyWbbiLeBckoro BogoxpaHunumLa
The neighbouring islands

of the Kuybyshev reservoir

1.4.C VicnonHeHwne pelueHuns

CorJyiacHO pexXuMy I10JIb30BaHUS, YKa3aHHOMY
B pellleHuH, 00beKTY IPUCBAUBAETCS CTATyC 3aI10-
BeJIHMKA, UTO 03HAYAET, YTO HA €r0 TEPPUTOPUH He
paspenanTcs CTPOUTEILCTBO U KaKKe-Tuh0 n3Me-
HeHMs. Peinenne maer geTajabHBIN CIIMCOK BUJOB
JIEVCTBUM, 3allpelleHHbIX Ha 00BbEeKTe, BKJII0Yas
BCe, HAUMHas1 C 3aCTPOEK, He OTHOCSIIMUXCH K Me-
paM KOHCepBallMi WM apXeoJIOTMYECKUM HMCCIie-
noBaHusiM. Ilocesienue bosrap moy4usio 0cooObli
pPeXUM C OrpaHUYEHHBIM I10JIb30BaHUEM, pa3pe-
AN ero XKUTEJISIM BHIBI JIeATeIbHOCTH, He-
00X0/TUMBIE JIJIST MX CYIIECTBOBAHMSI.

Tem He MeHee, KaXerTcsi, YTO IOJTMTUKA MC-
TIOJIHEHWS 3TOT0 pelleHus] HYXJaeTcsl B perJia-
MEHTalUX (Ha TEPPUTOPUU 00BbEKTa UMEIOTCA He-
CKOJIbKO BHOBb BBICTPOEHHBIX Kade). IlomuTrka
HE KacaeTcs 0COOBIX MEPOTIPUATUH, TAKUX KaK I1a-
JIOMHWYECKHE TIPa3IHUKNKA UCTOpUYeCKHe PecTr-
B&JIM, KOTOPbIe COMPOBOXKIAITCSA BPEMEHHBIMU
MOCTPOMKAMH, JIBUKEHUEM TPAHCIIOPTA U JIPYTHU-
MU (paKTOpPaMH, OKa3bIBAOMIMMU BO3/IEMCTBHAE HA
00beKT. CIie10BaTeIbHO, CJIEAYeT IepecMOTPETh
HOJINTUKY U €€ PerJlaMeHTUPYIOIe paMKH U J10-
paboTaTh ee JOMOJIHUTETbHBIMUA perJIaMeHTaMu.
Jl7st obecrieueHns BBITIOJIHEHHS TTOJTUTUKH CJIEJTy-
eT pa3paboTaTh MEXaHU3MbI CBA3U U IITPadOB.

bydepHasn 30Ha

bydepHass 30Ha SIBJIAETCS Ba>KHBIM MHCTPY-
MEHTOM KOHCepBalliu, IOCKOJIbKY OHA 00ecIeyn-
BAeT JOIOTHUTENIbHBIN YPOBEHD 3aIUThI 17151 O0b-
ekra Hacnemusa. 3akon Poccumickonn ®enepanuu
UCTIOJIb3YET TEPMHUH «OXpaHHasA 30HA», KOTOPBIM
110 CBOEMY 3HAYEHHIO SKBHMBaJIEHTEH Oy(epHon
30He. TeM He MeHee, pa3HHIA YIIOTPEOIIAEMON B
Poccun m FOHECKO TepMuHOI0THHM, Kacarollen-

HenaBHO nocTpoeHHble NYHKTHI 06LLLeCTBEHHOrO MUTaHNA
psnom ¢ MyseeM «[loM nekaps»

Newly constructed catering facilities next

to the Healer's House

1.4.C Implementation of the Resolution

According to the resolution’s regime of use,
the property is given the status of a preserve,
which means that construction and changes
are not allowed within the territory. The
resolution provides a detailed list of activities
prohibited at the site including all from of
development not related to conservation
measures or archaeological research. The
village of Bolgary received a special regime
with limited use permitting its residents
activities necessary for maintaining their
livelihoods.

The implementation policy, however,
seems to lack a regulatory framework. Even
though the construction of new buildings for
catering and commerce is prohibited, there are
a few newly constructed cafes at the site. The
policy does not address special events such as
pilgrim celebrations and historical festivals
which are usually accompanied by temporary
constructions, traffic and other factors affecting
the property. The policy and its regulatory
framework should hence be revised and amended
with  further regulations. Communication
mechanism and penalties should be developed
to ensure policy enforcement.

Buffer Zone

A buffer zone is an important conservation
tool since it provides a World Heritage site
with an additional layer of protection. The
Russian Federal law uses the term “protected
zone” which equals to the meaning of a
buffer zone. However, the difference between
Russian and UNESCO heritage terminology
sometimes leads to misunderstanding and
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Cd HacJeIus, WHOIJA NPUBOJUT K HEIpaBUJIb-
HOMY TIOHUMAaHWIO ¥ pa3HorjacusM. Ha JlaHHbIN
MoOMeHT MuHucrepctBo KynbTypel Poccuiickon
Qenepauuu paspabaTbiBaeT AOIOJTHUTEIBHOE 3a-
KOHOZATeJIbCTBO, YCTaHABJIMBAIOIEe IPEEMCTBEH-
HOCTb MEXNYy MOHATUAMMU. [JaHHAA CTpaTerus uc-
nosib3yer repmuHosioruo KOHECKO u npupaBHu-
BAaeT «OXPaHHYI0 30HY» K 0y(hepHOu.

bydepnasa 30Ha o0bekTa bosrap BrepBbie
Obl1a ompeneneHa B 1969 1. corjacHO TocTa-
HoBJieHut0 CoBeta MunuctpoB TACCP TASSR No.
548 «006 yrBepxkjieHnn 6y(epHBIX 30H ¥ 30H PEry-
JIMPOBAHUSI CTPOMTENIBCTBA JIJII aPXUTEKTYPHBIX
namsATHUKOB TACCP». bydepnasd 30Ha BKIoUaia
B cebs KOpuIop AJIMHHOM B 50 METpOB, HaUMHAs
OT B&JIOB W pa3BaIMH «MaJIeHbKOTO TOPOIKA» U
«I'peveckont [Taate.

B 2013 r. 6ycdepHass 30Ha OblIa CYIIECTBEH-
HO yBesimyeHa 1o pekoMmenpauuam UKOMOC Bo
BpeMms mporiecca HomuHauuu. HoBasg OydepHas
30Ha oxBaThiBaeT Tepputoputo B 12 010 rekra-
POB, BKJIIOYAsi BOJHYI0 30HY KyHOBIIIEBCKOTO
BOJIOXPAHWINIIA C HECKOJIBKUMH OCTPOBAMH, 00-
Pa30BaBIIMMUCS BCJIENCTBUE TOATOIIEHNS, U Oe-
PEroBYI0 JIMHUIO BBICOKOTO MPAaBOro Oepera peku
Bosiru. Beijiesienue Takoii 00IIMPHON TEPPUTOPUI
B KauyecTBe Oy(epHOIi 30HbI CTaBUIIO TIEpe]T cOO0M
1eJIb 3allUThl OCHOBHBIX BHJIOB IO TY CTOPOHY
PEKM M KaK pe3yJIbTaT BU3YaIbHYI0 LEJO0CTHOCTh
o0beKTa.

BydepHasa 30Ha BKJIIOYaeT B Ce0S NAThH IOJ-
30H: TEPPUTOPUA, HEIIOCPEICTBEHHO I'paHUYalas
C 3eMJIAHBIMM BaJlaMU BOKDYT o0bekTa (B); Hesa-
CTPOEHHbIE TEPPUTOPUM CHApPYXKHU 32 Basiamu (C);
TeppuTOpuI0 Topoda bonrap u mocesienue ITpu-
BOJKCKMW (D); mpupoaHble JaHamadTel Ha Oe-
perax ocTpoBoB Ha peke (E) u BojHas 30Ha Kyii-
obIeBcKoro Bogoxpanuwanma (F). Yactu BogHOM
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disagreements. At the moment, an additional
legislation on establishing consistency
between the concepts is being developed
by the Ministry of Culture of the Russian
Federation. The present strategy uses the
UNESCO terminology and equates the
“protected zone” to the buffer zone.

The buffer zone of Bolgar Site was first
established in 1969 according to the Decree
of the Council of Ministers of the TASSR No.
548 “On approval of the buffer zones and zones
of regulation of buildings for architectural
monuments in the TASSR”. The buffer zone
included a corridor of 50 meters from the
property’s ramparts and ruins of the “Small
Town” and the “Greek Chamber”.

In 2013, the buffer zone was significantly
enlarged following the recommendations
of ICOMOS during the nomination process.
The new buffer zone covers a territory of 12
010 hectares including the water zone of the
Kuybyshev reservoir with a few islands formed
by flooding and the shoreline of the high right
bank of the Volga River. Designating such an
extensive area as the buffer zone for the site
had the aim of protecting the essential views
across the river and as a result the visual
integrity of the property.

The buffer zone includes five subzones: the
territory directly bordering the ramparts of the
property (B); undeveloped areas outside the
ramparts (C); the territory of Bolgar town and
Privolzhskiy settlement (D); natural landscape
on the banks on islands of the river (E); and
the water zone of the Kuybyshev reservoir
(F). Parts of the water zone and the islands
also relate to the Spasskiy nature reserve (FI).
According to the Tatar government “the sub-

[HoyrnybutenbHble paboTtbl y npuyana Myses Bonrapckon unsmnmsauum
Dredging activities at the pier of the Bolgar Civilization Museum
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30HBI ¥ OCTPOBOB TaKXKe OTHOCATCA K CIiaccKkomy
npupogHoMy 3anoBefaHuky (FI). CormacHo 1mo-
CTQHOBJIEHWIO TIPABUTEJILCTBA TaTapCTaHa, «I0[I-
30HBI OBLIM 0003HAYEHBI JIJII TOTO, YTOOBI OTJIH-
YaTh PeKUMBbI 3eMJIETI0JIb30BAaHUA U YIIPABJIEHHUS,
KOTOPBIE HAXOAATCSA B COOTBETCTBUU C PEKUMAMU
U perjaMeHTaMHd, BBOAMMBIMHA COBPEMEHHBIMU
3aKOHAMU M0 TPAJOCTPOUTENILCTBY U OXpaHe Ia-
MATHUKOB) (Poccuiickas ®enepanus, Pecrrybika
Tarapcran, 2014 r., ctp. TN).

1.4.D ObecneyeHune 3aKoHO4aTENIbHOM
3aWNThI

HecMoTpsi Ha BhIlIeyKa3aHHbIE TIPEJITIOKEHNUS,
Ha JIaHHbII MOMEHT HE CYIIECTBYeT HUKAKUX 3a-
KOHOB, 00ecIleurBaOIIMX OXPaHHBIM CTATyC 0OY-
(depHon 30He OOBekTa Bcemmpnoro Haciemus
bonrap. Heo6xomumo Ha (efiepajibHOM W peru-
OHAJILHOM YPOBHSIX YCTaHOBHUTbH HOPHUIMYECKUN
cratyc 0ydepHOM 30HBI KaK HEOTHEMJIEMOM Ya-
cti 00bekTa BecemupHoro Hacnenus. 3amdTHBIN
MeXaHU3M JI0JIXKEeH BKJII0YaTh IJIaH 30HUPOBAHMA
C PeXMMOM HCI0JIb30BAHUA KaXJI0W TOJI30HBI 1
IpaBWa T'PagoOCTPOMTELCTBA ISl TEPPUTOPUI
noj-30H B, C, m D.

1.4.E TnaHbl 30HMpoOBaHMA
V 3eMN1en0Nb30BaHMA

[TocKOIBKY 0XpaHHOTO cTaryca OydepHon
30HBI HE CYLIECTBYET, CJIe/lyeT BKJIIOUUTh APyTUe
CpeJICTBA 3allUThl KaK MOXKHO CKOpee IS TOro,
YT00BI 3aIIUTUTH 0OBEKT OT TAKMX (HAKTOPOB, KAK
TOpOJICKast 3aCTPOMKA. OTO TAaKXKe BKJIIOYAT B ce0st
OTPaHMYEHUsA JUI PAaCCMaTPUBAEMbIX TEPPUTO-
P, KOTOPBIE JI0JIKHBI BOMTH B TIPABUJIA 30HAPO-
BaHMA U 3eMJIeT0/Ib30BaHKs CIIacCKOTo panoHa.

1.4.F 3awunTa apxeonornyeckmnx
nnoulagen sHe 30Hbl ObbekTa

CorjlacHO Hay4YHBIM 0030paM, BHE IpaHull O0b-
€KTa, HO B TpaHMIIaX ero 0y(epHOU 30HBI CYIIle-
CTBYET IOTEHI[MAJIbHOE aPXE0JIOTUYECKOE OKPY-
JKeHHe. OTO CJIeAyeT YETKO 0003HAYUTD B IJIaHAX
30HUPOBAHUS B KAUECTBE OT/IEJIbHBIX MOJI30H C CO-
OTBETCTBYIOLIMMHU OTPAaHUYEHUSIMHU B 3€MJIETIOJIb-
30BaHUMU.

1.4.G BawuTta Hacneanq, Haxogdallerocs
noJ, BOAOM

Bonbl KynObIIIeBCKOTO BOAOXPAHUIIUINA, KOTO-
poe ObLI0 3a1oIHeHo Mex1y 1955 n 1957ronamu,
HOCJTYKWJIA TIPAUYUHOM 3aTOIIEHUSI MHOXKECTBA
10ceJIeHUH B palioHe, a TaKKe HeCKOJIbKMX apXeo-

zones have been marked out to differentiate the
land use and management regimes, which are
in line with regimes and regulations enforced
by modern national urban development and
monument protection legislation” (Russian
Federation, Republic of Tatarstan 2014, p. TN)

1.4.D Assurance of the Legal Protection

Despite of the above-mentioned proposal,
there is currently no legislation providing
protective status to the buffer zone of the
Bolgar World Heritage site. It is necessary to
establish on the regional and federal level the
legal status of the buffer zone as an integral
part of the World Heritage site. The protection
mechanism has to include a zoning plan with
a regime of use for every subzone and town-
planning regulations for land subzones B, C,
and D.

1.4.E Zoning and Land Use Plans

Aslong as there is no protective status for the
buffer zone, other means of protection have to
be integrated as soon as possible to protect the
site from factors such as urban development.
These include restrictions for the concerned
territories which should be integrated into the
land use and zoning regulations of Spasskiy
region.

1.4.F Protection of Archaeological
Areas Qutside the Property

According to scientific surveys there are
potential archaeological settings outside the
property borders but within its buffer zone.
These need to be clearly marked in zoning plans
as a separate subzone with corresponding land
use restrictions.

1.4.G Protection of the Underwater
Heritage

The waters of the Kuybyshev reservoir,
which was filled in between 1955 and 1957,
caused the flooding of numerous settlements
in the region as well as several archaeological
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JIOTUYECKHMX OCTAaHKOB Hacenus. CenoBaTesibHo,
HEeo0X0/IMMO TaKXKe IIPUHUMATh BO BHUMAHUE Cy-
IIECTBOBaHKE IOJIBOHOTO HAC/Iensl Ha 00beKTe
UM B ero Oy epHoM 30HbI. B mocaemytonye romasl
Ha/0 TIATEJIbHO U3YYHUTh YacTH KyHOBIEBCKOT0
BOJOXPaHWININA, TPUMBIKaIKe K OObEKTY (CM.
Takxe Crparernueckyto llens 3: UccnemoBanus),
a JI0 TeX T0p COXPAHATh KaK TEPPUTOPHIO, TOTEH-
UAJIHO COJePKAlYI0 TOABOIHbIE apXe0JIoThYe-
ckue 00beKThl. PeKOMEH]IyeTcs ONpeesiuTh I0-
TeHIIMAJIbHbIe 30HBI TIOJBOTHOTO HACJIE/IUs, BBe-
CTH 110 HUM JIONIOJIHUTEJIbHOE 30HUPOBAHWE U pa3-
paboTaTh 0COOble OTPAHWYEHUS JJIS 9TOM 30HBI.
Hanpumep, cienyer 3anpeTuts Jio0ble 3eMiieyuep-
naJIbHble paboThl B 3TOM 30HE, HE MpeHa3HAYEH-
HbIE JJIs1 KOHCEPBALMU WM HayYHBIX PaloT.

5. PASBBUTUE U YKPEMJIEHUE
MOTEHLUMANA

CtpaTerusi pa3BUTUS U YKPEIUIEHUS TIOTEHIIU-
ana Bcemupnoro Hacimenust, mpunsaras B 2011 r.,
o0panaeTcs K MUPOKOMY pa3Ho00pa3uio MeIeBor
ayJIMTOPUU JIJISL TOTO, YTOOBI 3(PPEKTUBHO YIIPaB-
JIATb MeCTaMU, UMEIUMHA 00BEKThl HaCJIequsl.
Pa3BuTie W yKpeluleHUe TOTEHIMATIA SBJISETCH
KOHIIEIIIXend, OPUEHTUPOBAHHON Ha JIIJEN, IJie
HOTEHIMAJT 03HA4YaeT (CIOCOOHOCTh OT/IEIbHBIX
JIAI, OPTaHU3AIMKA U 00IIECTB BBIOJTHATL (PYHK-
MM, pelmaTh IpobJeMbl U CTaBUTh Tepeji cobor
1 JIOCTUTaTh LeJIer ycTonuuBbIM 00pazomy (KOHE-
CKO 2011). Kpome Bcero mpouero, crparerus
UMeeT IIeJIbI0 YKpeIUleHWe 3HaHWM, YMEeHUU Hu
NOBeJIEHU JTI0/Ied, YYaCTBYIOIIUX B KOHCEPBALIUU
U yupasieHuu HacienueM. Takum o0pasom, pas-
BUTHE U YKDEIUIeHUE T0TeHInana QoKyCupyercs
Ha HaJleJIEHUH TT0JTHOMOYMAMM JIIJe, TPUHUMA-
IOLIAX pelleHus], HA Pa3BUTUU HABBIKOB M IOBBI-
IIEHWH OCBEJIOMJIEHHOCTH 00 OCHOBHBIX KOHIIETI-
usxX v npoieccax Konpenuuu 1o BecemupHomy
Hacnenuro.

MoBblWeHNe 0CBEO0MIIEHHOCTH

HemocTaTok 3HaHMM 0 IEHHOCTSX 00bEKTa Bee-
MUpHOro Hacyieusi v ero oKpyKeHus 4acTo BeeT
K HENpaBWJIbHOMY 00pallleHnI0 ¢ HUM, HECMOTPSI
Ha CYyIIeCTBOBaHME COOTBETCTBYIOIIEH CHUCTEMBI
IOPUIMYECKON 3aIMUTHl M ylpaBieHuss. OueHb
Ba)KHO PaccKa3blBaTh O 3HAUEHMU HacJIeIus Kak
ayTEHTUYHOT0, HEBO300HOBJIIEMOTO  pecypca
3HAHUU U KYJIbTYPHOM WIEHTUYHOCTH, KOTOPYIO
HeJIb3sl BOCCO3/1aTh. HeKOTOpble 3aMHTEpeCcoBaH-
Hbl€ CTOPOHBI MOTYT paccMaTpUBaTh TOJBKO Ta-
K¥e (QYHKIUK HacJIe/Insl, KaK MeCTo JIJIsl Typu3Ma
U OTJIbIXQ, ¥ CBSI3aHHBIE C OTMM YKOHOMHYECKHE
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heritage remains. Therefore, the existence
of underwater heritage in the property or its
buffer zone needs to be considered. The parts
of the Kuybyshev reservoir attached to the
property should be carefully studied in the next
years (see also Strategic Objective 3: Research)
and till then preserved as a territory potentially
containing underwater archaeological settings.
It is advisable to identify potential areas
of underwater heritage, introduce an extra
subzone for them and develop restrictions
especially for this zone. For instance, all
dredging activities not aimed at scientific or
conservational work should be prohibited in
this area.

5. CAPACITY BUILDING

The World Heritage strategy for capacity
building adopted in 2011 addresses a wide
variety of target audiences in order to manage
heritage places effectively. Capacity building
is a people-centred concept where capacity is
“the ability of individuals, organizations and
societies to perform functions, solve problems,
and set and achieve objectives in a sustainable
manner” (UNESCO 2011). The strategy is aimed,
among others, to strengthen the knowledge,
skills and behaviour of people involved in
heritage conservation and management. Thus,
capacity building focuses on empowering
decision-makers, skills development and
raising awareness on the key concepts and
processes of the World Heritage Convention.

Awareness-raising

Lack of awareness on the values of a World
Heritage site and its settings often leads to
inappropriate treatment despite the existence of
an adequate legal protection and management
system. It is essential to convey the meaning
of heritage as an authentic non-renewable
resource of knowledge and cultural identity that
cannot be recreated. Some of the stakeholders
may only consider leisure and tourism functions
of heritage and the corresponding economic
benefits. However, none of the economic or
social benefits of tourism can compensate
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BBITO/IbI. OJIHAKO HUKAKWE DKOHOMUYECKHE WJIN
COIMAJIbHBIE BBITOJIbI HE CMOT'YT KOMIIEHCUPOBATh
yTpaTy ayTeHTUYHOCTH U LEeJ0CTHOCTH O0BbeKTa
Bcemupnoro Hacnenus. [leqs X0pomno CIyTaHupo-
BAaHHOM KAMITAHUU 110 TOBBINIEHUIO OCBENOMJIEH-
HOCTU — TIOOY/IUThH YNIPABJIAMIMX U 3aMHTEPECO-
BaHHbIE CTOPOHBI HAMTH PaBHOBECHE MEXIY KOH-
cepBallMen U OCBOEHHEM.

Crenyer ICHO OHECTHU JI0 KaXJI0T0 HEHHOCTh
Obbexkra Bcemupnoro Hacimemgusi bosrap m Bax-
HOCTb €r0 KOHCEpBALlMW W 3allUThbl, YTOOBI BCE
JIEVCTBYIOIME JIMIA, BKJII0YAass MEeCTHOe COo00Ie-
CTBO, LIEHWJIM U TO/IepKUBaJIM 3amuTy bosrapa
(cM. Takxke Crparernyeckymwo lless 4: [pusieye-
HUe 001IeCTBEHHOCTH).

1.5.A MexaHn3Mbl CBA3U

CTporoe BBITIOJITHEHUE 3aKOHOJATEbCTBA, Te-
KYIIET0 U JIONOJIHEHHOTO, 0YeHb BaXKHO JUISL OX-
paHbl 00beKTa. Bee 3aMHTEpeCOBaHHBIE CTOPOHBDI,
YYaCTBYIOLIME B MIPOIECCAX, TOJIKHBI 3HATh 3aK0-
HOJIATEeJILCTBO U TIOHUMATh BaXKHOCTb €r0 UCIIOJI-
HeHus. [loaTomy HE0OXOAMMO He TOJIBKO pa3pabo-
TaTh MpaBUJIa 30HUPOBAaHUSA B Oy(epHBIX 30HAX,
HO TaKXe CJIeJIaTh UX TPO3PAYHBIMU U SICHBIMU
JUISL BCEX YyYaCTBYIOUIMX 3aMHTEPECOBAHHBIX CTO-
POH.

B Hacrosiiee BpeMsi MCIOJIHUTETbHBIA KOMU-
TeT CIacckoro MyHMIMIAJILHOTO palloHa HeCceT
OTBETCTBEHHOCTb 3a KOHCYJIbTAlMM W paspele-
HUe JeNCTBUM, KacalomMXcsl  JII0ObIX BUIOB I'pa-
JIOCTPOUTENILCTBA B Oy(epHoit 30He 00beKTa. Crie-
JyeT W Jlajibliie YJIy4llaTh U aBTOMATU3UPOBAThH
MeXaHHU3MBbI CBSI3U M KOOPJMHALIMY Ha TTOBCETHEB-
HOM aJIMUHUCTPATUBHOM YPOBHE.

Kpome Toro, CiefiyeT yCTaHOBUTb TOYHBIE PY-
KOBOJISIIME TIPUHIUIIBI, Kacaloluecsi orpaHuye-
HUSI CTPOMTEJILCTBA, U OIyOJIMKOBATh X HA CAUTE
U B BUJIe TIeYaTHOT0 MaTepuasa.

1.5.B KaMnaHua no noBbIWeHUIO
0CBELIOMJIEHHOCTM 3aMHTEPECOBAHHbIX
CTOPOH

Cretyer paspabarbiBaTb M OPraHM30BBIBATH
KaMITaHUK 110 TOBBINIEHUI0 0CBEIOMJIEHHOCTH Ha
pa3IMYHbIX YpPOBHAX. KamIlaHUM MOTYT IPOBO-
JIUTHCS B BUJIE CEMUHAPOB UK MH(POPMAIIMOHHBIX
MepOIIPUATHI, OPTaHU30BAHHBIX aMUHUCTPAIIK-
en 00beKTa. Kammanum 6y1yT KOHIEHTPUPOBATh-
C Ha CaMbIX MOCJTIETHUX 3aKOHAX U MeXaHU3Max
UX NpUMeHeHus 1 Oy/IyT 3aeliCTBOBATh BCe y4a-
CTBYIOLIIME OPTaHbl BIACTH, a TAKXKE COOTBETCTBY-

for the loss of authenticity and integrity of a
World Heritage site. The aim of a well-designed
awareness-raising campaign is to encourage
managers and stakeholders seeking a balance
between conservation and development.

The value of the Bolgar World Heritage site
and the importance of its conservation and
protection should be clearly communicated to
everybody to ensure that all actors, including
local communities, appreciate and support
the protection of Bolgar (see also Strategic
Objective 4: Community Involvement).

1.5.A Communication Mechanisms

The strict implementation of the legislation,
actual and revised, is essential for the
protection of the property. All stakeholders
involved in the processes have to be aware of
the legislation and understand the importance
of its enforcement. Thus it is necessary not only
to establish zoning regulations in the buffer
zones but to make them clear and transparent
for all stakeholders involved.

At present, the Executive Committee of
Spasskiy Municipality is responsible for
consultations and for the permit procedures
concerning any urban developmentin the buffer
zone of the property. The communication and
coordination mechanisms should be further
improved and automatized on the day-to-day
administrative level.

In addition, precise guiding principles
regarding development restrictions should
be established and published online and as
printed material.

1.5.B Stakeholders Awareness-raising
Campaign

Awareness-raising campaigns should be
designed and organised on various levels.
The campaigns may be performed in the
form of workshops or information events
organised by the site administration. The
campaigns will focus on the latest legislation
and its application mechanisms and address
all authorities involved as well as relevant
partners and other stakeholders. The aim is to
communicate to them the general need for site
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IOMMX MAPTHEPOB M APYTHE 3aMHTEPeCOBAHHBIE
CTOPOHBL. VX LeJblo SIBISIETCS JIOHECTH 10 BCEX
001y10 HE0OXOMMOCTh KOHCEpBAllMK 00beKTa 1
MOBBICUTH OCBEIIOMJIEHHOCTh 00 UX POJIM W OTBET-
CTBeHHOCTH 3a 3ammTy O0bekTa BcemupHoro Ha-
cienus bosrap.

MNpodeccmoHanbHas nogroToBka

MeponpusiTUs 110 TPEHUHTaM pa3padaThIBaIOT-
CSl M TIPOBOJSATCS JIJIS TOTO, YTOOBI TIOBBICUTH KBa-
JIN(PUKALMIO TIePCOHAIa U OCTaBaThCA HA Mepe-
HEM YPOBHE HAWJIYYIIMX METOAMK KOHCEpPBAIMH.
HenpaBuibHoe o6paleHue ¢ 00beKTOM HaCeIusd,
B YaCTHOCTH IJIOXKME Mepbl KOHCepBallMu, MOTYT
OBITh BBI3BaHBI HEOTIOHMMAHUEM BCJIE[CTBUE CY-
[IECTBOBAHMS B MUPE PA3JIUYHBIX CII0COO0B KOH-
cepBauuu U uccienoanusa. O0bekT BecemupHoro
Hacnenusa bosrap jiojikeH 0671a/1aTh CaMbIMA
JIYUIIAMU MeX/TyHapOJHBIMU METO/IaMU KOHCEp-
BallMM M MCCJIEOBAHUS U TaKUM 00pa3oM CTaTh
00pa3IoM I Ipyrux 00beKToB Haciaeaus B Ta-
tapcrane u Poccum (cm. Takke CTpaTeruyeckyro
ens 2: Koncepsanus).

1.5.C TpeHMHIM N0 OCyLLECTBAEHNIO
nnaHa ynpaBneHuns

PekomeHyeTCss IpOBOJIUThL PETYJISIPHBIE CEMU-
HaphI 0 OCYHIECTBIEHNIO TUIaHA YIIPABJIEHUS JIJIS
PYKOBOASIIETO COCTaBa U TepcoHaIa 00beKTa. OTH
CeMUHApBl JIOJDKHBI pacCKa3biBaTh O Ba’KHOCTH
IUTaHa YIIPaBJIeHHWs B 3allluTe U yCUJIeHUHW Bbia-
fomerics YauBepcasibHor IleHHoctn O0bekTa Bee-
mupHoro Hacyiegusi boirap Bo Bcer CHCTEMe 110
JOCTVKEHUI0 YCTOMYMBOCTU. CeMMHAPBI JOJIKHBI
MIPOBOAMTHLCA HApsAIy ¢ 00IMMH COOpAHUSAMM, T10-
cBameHHeiMu Beemupromy Hacnenuio FOHECKO,
Boigaromericsi YHUBepCcaaIbHOW LEHHOCTH M TIOHSI-
TUSIM ayTEHTUYHOCTH M LEJ0CTHOCTU. Kaxpli
YJleH TIepCcoHaJa, 3aHUMAIOIIUMN KJTIOUEBYIO TT03M-
1LIMI0, JI0JIKEH UMETh YETKO€E IIOHMMaHUe BaXKHOCTH
o0bekTa bosrap, ero ya3BuMoCTH 1 TIOTEHIIAAIA.

Kpome Toro, mockoJibKy pabota 110 MOHUTOPUH-
Ty SIBJIIETCS CYIIECTBEHHOW YacThl0 yIIpaBIeHUs
00bEKTOM, PEKOMEHJTYETCST TaKKe MPOBOIUTH CO-
OTBETCTBYIOLINE TPEHUHTH.

JIeVCTBHST TI0 TOBBIIIEHUI0 OCBEIOMJIEHHOCTH
CJIEZTYeT IMTPOBOJIUTH HE TOJIBKO JIJISI YKOBOJISIIETO
HepcoHasa, Ho ¥ JJIst APYTUX CITyKalUX, 0COOeH-
HO TeX, KOTOpble paboTaloT ¢ MOCETUTEISIMU: JIJIst
TU/I0B, pab0THUKOB MH(OPMALIMOHHBIX CTEH/IOB U
KaccupoB. Torja oHM HEMOCPeICTBEHHO Iepera-
AYT CBOM 3HAHMS TIOCETUTETISIM H, CJIEI0BAaTEJIBHO,
CHITPAIOT BaXHYI0 POJIb B 3alIUTE 00BbEKTA.

BOJITAPCKWI UCTOPUKO-APXEQSTIOMMYECKMI KOMTIEKC |

conservation and to raise awareness of their
role and responsibilities in the protection of the
Bolgar World Heritage site.

Professional Training

Training activities are designed and
implemented in order to improve employees’
skills and stay up-to-date in conservation
practices. An inappropriate treatment of a
heritage site, in particular poor conservation
measures, may be connected to the confusion
caused by the existence of a variety of
conservation and research techniques and
standards in the world. The Bolgar World
Heritage Site should incorporate best
international practices in conservation and
research and thus become a model for other
heritage sites in Tatarstan and Russia (see also
Strategic Objective 2: Conservation).

1.5.C Trainings on the Implementation
of the Management Plan

It is recommended to provide the property
managers and staff with regular workshops
on the implementation of the management
plan. These workshops should communicate
the importance of the management plan in
protecting and enhancing the Bolgar World
Heritage Site’s Outstanding Universal Value
within the overall framework of sustainability.
The workshops should be accompanied by
general sessions dedicated to UNESCO World
Heritage, Outstanding Universal Value, and the
concepts of authenticity and integrity. Every
staff member holding a key position has to
have clear understanding of the significance of
the Bolgar site, its vulnerabilities and potential.

In addition, since monitoring activities
are an essential part of site management,
corresponding trainings are also recommended.

The awareness-raising activities should be
provided not only for the managers but also for
other staff members, especially those working
with visitors, such as guides, information point
staff and ticket sellers. They will then transfer
their knowledge directly to the visitors and hence
play an important role in the protection of the site.
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1.5.D lapTHepbl g1 TPEHNHIOB

B mocnemnue romsl bosirap cran IuiomamgKou
IV PA3JINYHBIX HAYYHBIX KOH(EpPEeHIHUN U Ipo-
(beCCHOHAJIBHBIX CeMUHApOB, OPTraHW30BaHHBIX
MunucrepctBom Kysnbrypel Tarapcrana u Jpy-
TMMU TI0JIHOMOYHBIMU OpraHamu. bosee Toro, py-
KOBOJICTBO 00bEKTa BKJII0YAET B Cebs MHOTOUUC-
JIEHHBIX 9KCIIEPTOB 110 APXEOJIOTHH, APXUTEKTYPE,
MCKYCCTBOBEJIEHUIO U JIPYTUM COOTBETCTBYIOLIAM
obmactsiM. OgHAKO, KpOME TOTr0, YTOOBI TpHUIJIa-
aTh IKCnepToB U3 KazaHu, peKOMeHyeTCs Tak-
K€ BJIOXKUTH CPeJICTBA B TPEHUHTHU JIJISI MECTHBIX
CJIyKaIlMX ¥ TEM CaMbIM TOBBICUTH MOTEHIMAJI
o0bekTa BecemupHoro Hacnenus. Cienyer cBectu
BMECTE CIIEUAIMCTOB-TIPAKTUKOB 0 KOHCEPBa-
UMM ¥ TPYIIIBI U3 YMCJIAa MECTHOTO COO0DIIECTBa,
4yT00BI CIIOCOOCTBOBATH B3aMMHOMY O0OYYEHHUI0 U
JIyYIlleMy OIpefieJIEHHIO TOT0, YTO elle HeoOXOau-
MO CJIeJ1aTh JIJIsl PA3BUTHSA TTOTEHIIAAIIA.

[IpakTKH, paboTariue Ha 00BEKTE, TOJIKHBI
PETYJIAPHO YYaCTBOBATh B MEXKJIYHAPOIHBIX KOH-
(dhepenumax B Poccuu u 3a pydexkom, 4Todbl 06Me-
HATBCA ONBITOM. BpeMs 0T BpeMeHu 1oTpedyeTcs
HpUIJIAIaTh BHEITHUX KOHCYJIbTAHTOB JUISl TIPO-
BeJIEHNS TPEHUHTOB.

HeoOxomumo uccieioBath HaJbHEUIINE BO3-
MOXKHOCTU IS TIPO(PECCUOHATIBHBIX TPEHWHIOB
B 00JIaCTM KOHCepBAllMU HACTIeIuss U 00MeHa Ha-
YYHBIM OIIBITOM. [IpodeccroHabHble OpraHu3a-
1M, CII0COOCTBYIOLIKE BBIOJIHEHWI0 KOHBEHIIMN
110 Bcemupnomy Hacnenuio, Takue kak MKKPOM,
NKOMOC wu Lentp Bcemupnoro Hacnemus, mpo-
BOJIAT KYPChl, CEMUHAPbI U TPEHUHTH, TIPAMO UJTA
OIIOCPEJIOBAHHO CBSA3aHHBIE C TEMAMU, OTHOCSIIHU-
Mucs K oxpaHe BcemupHoro Hacnenus.

1.5.D Partners for Training

In recent years Bolgar has become a
platform for numerous scientific conferences
and professional workshops organised by the
Ministry of Culture of Tatarstan and by other
authorities. Moreover, the management of
the property involves numerous experts in
archaeology, architecture, art history and other
relevant fields. However, apart from inviting
experts from Kazan it is recommended to also
invest in trainings for local employees and thus
raise the capacity of the World Heritage site.
The conservation practitioners and community
groups should be brought together to promote
mutual learning and better identify future
capacity building needs.

The site practitioners should regularly
participate in international conferences in
Russia and abroad in an effort to exchange
their experience. External consultants will at
times be required for training purposes.

Further opportunities for professional
trainings in the field of heritage conservation
and scientific exchange should be investigated.
The professional organizations facilitating
the implementations of the World Heritage
Convention, such as ICCROM, ICOMOS and
World Heritage Centre, provide a variety of
courses, seminars and workshops directly or
indirectly related to themes relevant for the
safeguarding of World Heritage.
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6. CCblJIKU

Kabuner MunuctpoB Pecnybiauku Tarapcran
(2014): Pemenne Ne 429 or 20.06.2014. 06 ycra-
HOBJIEHUM TPAHUI] TEPPUTOPUU KYJIBTYPHOT'O Ha-
cienust eiepabHOTO 3HAaYeHus1 «/IpeBHUM To-
pon bosirap - croiuia boarapckoro rocygapcTsay.

Poccuiickasg ®enepanus, Pecrnybiuka Tarap-
cran (2014): UcnpasieHHble Mareprajibl HOMU-
Haluu «boarapcKum NCTOPUKO-apXe0I0TUYECKUI
KoMmIUIekcy. JloctymHo Ha: http://whc.unesco.org/
uploads/nominations/981rev.pdf [IIpouuto ouen-
Ky 28/11/2015].

Poccuiickasg ®enepanust, Pecrybiuka Tarap-
cran (2015): OTtyer 0 COCTOSTHUM UEJIOCTHOCTH
oobekta BcemupHoro Hacnemusi «bonrapckum
MCTOPHKO- aPXEOJIOTUYECKUN KOMIUIEKC).

UNESCO, United Nations Educational,
Scientific, and Cultural Organization (2011):
WHC-11/35.COM/9B. Presentation and adoption
of the World Heritage strategy for capacity
building. Available at: http:// whc.unesco.org/

archive/2011/whc11-35com-9Be.pdf  [Accessed
10/12/2015].
WHC, World Heritage Centre (2015):

Operational Guidelines for the Implementation
of the World Heritage Convention. Available at:
http://whc.unesco. org/en/guidelines [Accessed
10/12/2015].
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7. NNIAHbI MEPOMPUATUI

B aHHOM pasjiesie mpejicTaB/IeHbl TJIaHbI Me-
PONIPUATAN JIUI1 BBINOJIHEHUS aMUHHUCTPATHB-
HBIX CTPATETMW W CTPATETUH T10 3alIUTE, KaK 3TO
0bL10 YKa3aHo Bhime. [1an MmeponpusTvii 0003Ha-
YaeT HIarv, HeoOXOAMMBIe JIJI ONITUMU3ALH aJl-
MUHHUCTPATUBHOM CTPYKTYpbl O0bekTa BceMupHo-
ro Hacnenusa bosrap, a Takxke ero 3aK0HOaTe b-
HbIe paMKH. B ciienyromeit TabJiniie mepeuncieHbl
TOYHBIE MEpOIPUATHSA, KOTOPbIe JIOJIKHBI OBITH
BBINIOJTHEHBI COOTBETCTBYIOLIMMU JIEUCTBYOMIAMU

s BOJITAPCKMIA UICTOPUKO-APXEOSIOMMYECKMIA KOMMNEKC

JIMIIJaMU B TeueHHe OIpeesIeHHbIX BPeMEHHBIX
paMoK, 4TOObI JTOCTHYb XKeJIaeMbIX Pe3yJIbTaTOB
JUTS 001IEeN CTpaTETMYECKOM eI, YKa3aHHbIE Me-
POTIPUATHSA ABJIAIOTCA IIPUMEPHBIMH, ¥ KX MOKHO
U3MEHUTb B COOTBETCTBUHU C TEKYIEH CHUTYalld-
e, HeoOXOOUMOCTBI0O U TIpropuTeTaMu. MHoTHe
HPeJIJIOKEHHBIE JIEUNCTBUSA 3aBUCAT OT OyIyIIETO,
0oJsiee JIeTaIbHOTO aHaIM3a, KOTOPBIM MOXKET I10-
HaJIOOUTBLCA JI0 OTpeJIeSIeHNs IPaBUIIbHBIX Mepo-
HPUATHH.

Crparerus

CrpykTypa ynpaBnenus
(W CTVi7B Brepenme wratHoii equimupl ko- | KoopawHatop ofibekta Boemupro- | Munuctepctso Kynstypsl PT/ an- | 06/2016
CEOOLPSEN opavHaTopa obbekta BeemupHoro | ro Hacnegus, OTBETCTBEHHBIA 33 | MUHMCTPaLNS 0bbekTa
BeemupHoro IR BbINONHEHWE NNIaHa yNpaBneHus,
Hacnegws NOCTOSHHO HAaXOAMTCS Ha 0bbeKTe
1.2.B [poBogMTbL perynsipHble KOopau- | Bce uneHbl KOOpAMHALMOHHOI AnMunucTpauus obbekra/ Mu- 03/2016, kaxaplit
ETETTEIN HaLMOHHbIe 3aCeAaHNA C OTBET- | FPYNMbl 3HAIOT 0 TOM, Kakue Mepbi | HucTepcTeo KynbTypbl PT/ Mong | kBaptan
3acefjaHms CTBEHHbIMI NPABUTENCTBEHHBIMU | NPEAMpUHMMAlOTCA no Beeoblyemy | «Boapoxaerme»/ Cnacckuii

CTPYKTYpaMy, 3KCNepTHOI rpynnoii | ynpaBnexuio U KoHcepBaLwuiu MYHULANANbHII PaifoH/MecTHbIii

(oHpa «Bo3poxaeHne» u MecT- npeacTaBuTeNb

HbIM NpeACTaBUTENEM
1.2.B [poBoguTbL perynsipHble kKoopav- | Becb kntoyeBoil nepcoHan apMuku- | AnMUHMCTpaLus obbekTa 03/2016,
EIENCTSI HaLyoHHble cobpaHys ¢ K1KyeBbIM | CTpaLyv 00beKTa 3HaeT 0 ToM, Kakue eXeHepeNbHo
cobpanus NepCcoHasoM aAMUHUCTPaLMM Mepbl NPeANpUHMMaloTCs no Beeab-

obbekTa LLieMy ypaBIIEHMIO 1 KOHCEpBALMN
1.2.C Mybnukaums exeroHbix otyeros, | Jlerkwit jocTyn k cootetcaylo- | AMUHUCTpauus obbekta / Munm- | 04/2017-6e3
IIOENECTNA M 171aHOB 30HUPOBAHUA 1 APYTOA | UMM JIaHHbIM ctepcrso Kynbrypol PT/ MyHuuu- | BpeMeHHbIX orpa-

COOTBETCTBYIOLLEIH OKYMEHTaLMN nanuTethl HUYEHMiA

Ha caiTe uu/v B BUAE NeYatHoro

MaTepuana
1.2.0 MbiTaTbCs COTPYAHMYATH C MyHU- | MyHuumnanutetsl Kamcko-YcTous- | Munuctepetso Kynbtypel PT/ Ap- | 03/2016- bes
(BT CEE I LnanuTeTamu KaMcko- YCTbUH- | ckoro M TeTIoCKoro paiioHoB y4a- | MUHUCTpauus obbekTa / Cnacckwil, | BpeMeHHbIX orpa-
pabora c CKoro v TeTiowCKOro paitoHoB NpK | CTBYHOT B NpoLiecce NNaHMpoBaHns | KaMcko-YCTbUHCKWI v TETHOLICKMIA | HUYeHMiA

pa3paboTke nnaHoB 3eMnenob3o- MyHULMNANNTETbI

BaHMA A5 byepHoi 30HbI
1.2.D Co- CosMecTHo ¢ Mynuuunanutetamu | CobeTBeHHmMkm ocBefomnebl 06 | Mukmctepetso Kynbtypsl PT 09/2016
BMECTHast 0praHM30BbIBaTb MHOPMALY- W3MEHEHNSIX, KOTOpbIE MOryT | AamuHucTpaums obbekTa / Kam-
pabora ¢ OHHble CObpaHus Ans cOBCTBEH- | NOTEHLMANbHO BO3AEACTBOBATL | CKO-YCTBUHCKMI 1 TETIOWCKMIA My-

HukoB Kamcko- YcTbuHekoro 1 Ha HUX HULUNANUTETbI/MECTHbIE XUTENN

TeTiowwckoro paioHoB, UMyLLECTBO

KOTOPbIX MOXET NOTEHLMaNbHO

NOZABEPTHYTbCS BO3AEACTBHIO
(WAS01iT B Opranu3osath o1zien apxeonoru- | 0Taen apxeonornyeckoii KoH- AnmutmcTpauus obbekra / Munmn- | 06/2016
D)0 TUEI YeCKOi KOHCEPBALMM, NOCTOSHHO | CEpBALLYY, OTBETCTBEHHIN 33 crepctso Kynbrypol PT
OGNV HaxoasLMiics Ha obbekTe €)KEHEBHbIE KOHCEPBALWMOHHbIE
BaLK paboTbl 1 0becneyenme NpUHATUS

CBOEBPEMEHHbIX OTBETHbIX Mep
(WA BeecTy Ha 0fbekTe WraTHyio Mewempkep no npoekTam paboTbi ¢ | AqMUHUCTpaLus obbekTa / Munm- | 04/2016
UESO:NIOM envHLY MeHeXepa no NpoekTaM | cooblecTBoM, 0TBETCTBEHHbIA 3a | cTepcTBo Kynbtypsl PT / Cnacckwii
pabote ¢ paboTbl C coobluecTBoM KOOPANHALMIO AeICTBUIA N0 NPU- | MyHULMNANUTET
coobuecTBoM B/EYEHMIO CO0DLLECTBA, NOCTORHHO
NPUCYTCTBYET Ha 0BbeKTe

(WACY IRl BecTyt Bech LTaT, NpejyCMOTpeH- | 3anonHaioTes BCe WiaTHbie eauku- | AMuHucTpauws obbeka / Munu- | 05/2016-05/2018
WIENELORORN Hblii N1aHOM ynpasnexns bl B ynpaBneHum obbekTom uero | crepcteo Kynbrypol PT
3AWCTBEHHBIV CofiepXanHmu

NepcoHan

Meponpustue

Pesynbrat

OTBeTCTBEHHbIE

Cpoku




| BOLGAR HISTORICAL AND ARCHAEOLOGICAL COMPLEX

7. ACTION PLANS

This section provides an action plan for
addressing the administration and protection
strategies as introduced in the above chapters.
The action plan outlines the required steps
in optimizing the administrative setup of the
Bolgar World Heritage Site as well as its legal
framework. The following tables list a number of
precise actions to be realized by relevant actors

within a specified timeframe for achieving
the desired outcomes of the overall strategic
objective. The actions are indicative and might
have to be adjusted to current conditions, needs
and priorities. Many activities suggested are
dependent on further, more detailed studies
that would need to be conducted before the
correct measures can be identified.

Outcome

Actors Timeframe

RUSSIAN FEDERATION _

Strategy

Activity

Administrative structure

(VAW TI{B Introduce the position of aWorld | A World Heritage Site Coordinator | MoC Tatarstan/site administration | 06/2016
GEENEIIC Heritage Site Coordinator responsible for the implementation
Coordinator of the management plan is present
on site
(WAMLCHTET® Hold regular coordination All members of coordination Site administration/MoC Tatarstan/ | 03/2016, quarterly
Meetings meetings with responsible group are aware of the overall Renaissance Foundation/Spasskiy
government authorities, the management and conservation municipality/local representative
expert group of the Renaissance | endeavours undertaken
Foundation and a local
representative
(WA:RIENTETMM Hold regular coordination All' key personnel of the site Site administration 03/2016, weekly
Meetings meetings with all key personnel of | administration are aware of the
the site administration overall management and
conservation endeavours
undertaken
1.2.C Publish annual reports, zoning Relevant data is easy to access | Site administration/MoC Tatarstan/ | 04/2017-open end
ENSEIEWAN plans and other relevant municipalities
documentation online or/and as
printed material
1.2.D Seek collaboration with Municipalities of Kamsko- MoC Tatarstan/site administration/ | 03/2016-open end
(NNCIE) M municipalities of Kamsko- Ustinskiy and Tetushskiy regions | Spasskiy, Kamsko-Ustinskiy and
UORYITIMES Ustinskiy and Tetushskiy regions in | are involved in planning processes | Tetushskiy municipalities
palities development of land use plans for
the buffer zone
1.2.0 Organise together with Property owners are informed MoC Tatarstan /site 09/2016
(IIEEIT) B municipalities an information about changes potentially affecting | administration/ Kamsko-Ustinskiy
with session for potentially affected them and Tetushskiy municipalities/
I IEL TR property owners of Kamsko- residents
Ustinskiy and Tetushskiy regions
(WAS Establish an Archaeological Archaeological Conservation Site administration/MoC Tatarstan | 06/2016
AN EEOIONIEEIN Conservation Unit permanently | Unit responsible for day-to-day
(L ECWEIQ N present on site conservation and ensuring
Unit timely response measures are
implemented
1.2.F Introduce a position of a Community Project Manager Site administration/MoC Tatarstan/ | 04/2016
Tl Community Project Manager on | responsible for coordination of Spasskiy municipality
Projects Unit I community involvement activities
is present on site
(WA IR Appoint all personnel envisioned | All required positions within the | Site administration/MoC Tatarstan | 05/2016-05/2018
Staff by the management plan site administration and facilities
are filled
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(MuHaHCoBbIE pecypcbl

1.3.A MotpeboBaTb onpepenvTh cooTBeT- | B Hanuuuv uMetotcst JocTatounble | Munuctepctso Kynbtypel PT/ 10/2016, exe-
JGIEEETSTN cTeytowmii nononHseMblii biomkeT | cpeacTsa nononksemoro biofxeta | Munuctepcreo Ouacos/@oHg | rogHo
bromxer «Bospoxzenme»

(NG MoTpeboBaTh onpegenwTs cootset- | B Hanuuuu uMetotca foctatoubie | Munuctepcreo Kynetypel PT/ 10/2016, exe-
ERENTEU CTBYIoLMii DlofXer, CBSI3aHHbIi ¢ | cpepcTsa biofxera, casankoro ¢ | Munmctepcreo @urancos / Doug | rogHo
npoexktamn QSRR MpoeKTaMm «Bospoxpenue»

(KW Opratusosath Meponpustva no | B Hanuuuu umelotca gonontuTens- | AoMunmctpauya obbekra / Mu- | 07/2016, exe-

LTl pUBNEYEHHI0 CPEACTB ANsS NpU- | Hble pecypcbl Ans obbekTa nuctepctso Kynbrypsl PT/ @ong | rogo
B/IEYEHHs JOHOPOB «Bo3poxzeHne»
(RERAINVEHERS YeTanosuTb Suvkv ang cbopa B Hanuyum umeraTcs ZononHuTens- | ABMUHUCTpaLms obbekTa 05/2017

LRI RN noxepTBOBaHMIl 1 cnocobeTBoBaTh | Hble pecypebl Ans ofbekTa
MPUBIIEYEHNIO NOXEPTBOBaHMIA
yepes cailT 00bekTa

3akoHopaTenbHas 3awuTa

(W NVTEITERN [poBowTh OLeHKy BoapeiicTeus | NpenoTpaenye HexenatenbHo- | Munmuctepctao Kynbtypsl PT/ Ag- | 01/2016- Ges
R TR Ha 06bekT Hacnenus nioboro r0 0CBOEHMS TepPUTOPUN MUHVCTPaLs 06bekTa / Cnacckwii, | BpeMeHHbIX
Ha ObekT NPef1araeMoro 0CBOEHHS NolLa- Kamcko-YcTbuHeKkwii v TeTiowckuid | orpaHuyeHmii, no
Hacnepus [V Ha Tepputopuy 06beKTa u ero MyHULMNANUTETbI HeobxoguMocTy
bydepHoii 30HbI

(WAREITTZS [epecMoTpeTh M BHECTH M3MeHe- | 3akoHogaTenbHa sawwTa Boed | Munwctepcrso Kynbtypel PT/ 03/2016-05/2016
ITENIETERE His B Pewenme 2014 1., Bkniouns | TeppuTopum 0bbekTa lpasutenscTBo Pecnybnvkm
LEITIVENELTITN coce/iHuii 0CTPOB B rpaHULbl Tep- Tarapcra

obbekTa puTOpUM 06bEKTA

(WAL:TTIVI B MepecmoTpeTb v BHeCTH uaMeHe- | meetca HopmaTueo-npasoas | Munuctepctao Kynetypsl PT/ 03/2016-05/2016
CERTENENEE Hus B Pewenne 20141, BBensa B | 6a3a, obecneyusaiowas nposene- | Mpasutensctso Pecnybnuku
Hus Hero HYEe MONUTHKK Tatapctax

HOpMaTVBHO-NPaBOBYIo ba3y,
BK/IOYas cucTemy wrpados

(WM EEN Y oTaHoBMTH lopuamnyeckuii cTatyc | bydepras soHa umeer 3akowopa- | Munwctepcrso Kynbtypsl PT / 03/2016-08/2016
LUEEEIGIIIEENN Oy hepHOii 30HbI Ha PErMOHANbHOM | TENbHYIO 3alMTy Ha peroHansHoM | MpasuTensctao Pecnybnuku
LCULTOTEETTN v deiepanbHOM YpoBHSX 1 dbeepanbHoM YpoBHsIX Tatapcra
/®enepanbHoe NpaBuTENLCTBO
(WS VETTSNN Obecneyuts HemeayienHyto sauwuTy | bydepHas soHa saumuiena sako- | Cnacckuit Mynuumnanuter / 03/2016-05/2016

NRVELTENTN OydepHoii 30HbI NyTeM BBELEHUS | HOZaTeNbHO Ha MecTHoM ypoBHe | Munuctepctso Kynbtypel PT
LIV WIPEOE B CniaccKoM paiioHe npasus 30HK-
BaHus POBAHMS 1 3eMNIEN0Nb30BAHNUS

(WRSEEMTIERN BeecTy ononHuTeNbHbIe NOA30HbI | Apxeonoruyeckue passanuHbl BHe | Cnacckuit Mynuyunanuter / 03/2016-05/2016
EIDCINEEEN 1715 110LLazedi C apXeoniornyecku- | 30HbI 00beKTa aluieHbl Ha 3ako- | MunuctepeTeo Kynbtypel PT
ckux nnowa-  EEREELITEINY HOZATENbHOM YPOBHE
el BHE 30Hbl
ObbekTa

(WRSETTIEMN Paspaborath cootsercTeyioume | Apxeonioruyeckue passanuHbl BHe | Cniacckuii Mynuumnanuter / 04/2016-06/2016
EIDCW7ECEIN orpaHuyenns 0cobeHHo AnA NOL- | 30HbI 0BbeKTa 3alumLeHbl Ha 3ako- | Munuctepctso Kynbtypbl PT
(UM UITERN 30H C apXeonoruyeckiMy passa- | HoJLaTeNbHOM ypoBHe
fieii BHe 30Hbl  WIBEINY
ObbexTa

(WACRETTTIERN BBecTi ononHUTeNbHbIE NOA30HbI | ApXEoNIornyeckoe Hacnesue, Cnacckuit Mynuunanurer / 03/2016-05/2014
Hacnepus, 15 NOTEHLMANbHbIX TEPPUTOPUIA | HaxoZsuieecs Nog Bojoi, umeeT | Munnctepetso Kynbtypel PT
LR WIEITEI M ¢ HacneaueM, HaxofsuwmMes Noj | 3aKOHOLATENbHYIO 3aLLuTy
nop, BoJoM BoOzOM
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Financial resources

1.3.A
Recurrent
Budget

Request for attribution of adequate
recurrent budget

Sufficient recurrent budgetary
resources are available

MoC Tatarstan/Ministry of
Finance/ Revival Foundation

RUSSIAN FEDERATION _

10/2016, annually

1.3.B Project-
specific Budget

Request for attribution of adequate
project-specific budget

Sufficient project-specific
budgetary resources are available

MoC Tatarstan/Ministry of
Finance/ Revival Foundation

10/2016, annually

1.3.C
Fundraising

Organise fundraising events to
attract donors

Additional resources for the site
are available

Site administration/MoC Tatarstan/
Revival Foundation

07/2016, annually

llodlC
Fundraising

Install donation boxes in the
museums and facilitate donating
via property’s website

Legal protection

(WHNEENM Conduct a Heritage Impact
Impact
Assessments

Additional resources for the site
are available

Inappropriate development is

Site administration

MoC Tatarstan/site administration/

05/2017

01/2016-open

1.4.B
Expanding
the Indicated
Property
Boundaries

1.4C
Implementa-
tion

of the Reso-
[ution

1.4.D
Assurance
of the Legal
Protection

1.4.E Zoning
and Land Use
Plans

1.4.F
Protection of
Archaeological
Areas Outside
the Property

1.4.F
Protection of
Archaeological
Areas Outside
the Property

1.4.6
Protection of
the Underwater
Heritage

potential areas of underwater
archaeological heritage

heritage is legally protected

Assessment for any proposed prevented Spasskiy, Kamsko-Ustinskiy and | end, when
development within the territory of Tetushskiy municipalities required

the property and its buffer zone

Revise and amend the 2014 Legal protection of the entire MoC Tatarstan/Government of the | 03/2016-05/2016
Resolution by including the territory of the property Republic of Tatarstan

neighbouring island into the

boundaries of the property’s

territory

Revise and amend the 2014 Regulatory framework ensuring | MoC Tatarstan/Government of the | 03/2016-05/2016
Resolution by introducing a policy enforcement is presented | Republic of Tatarstan

regulatory framework including

penalties

Establish the legal status of the | Buffer zone i legally protected on | MoC Tatarstan/Government of 03/2016-08/2016
buffer zone on the regional and | the regional and federal level the Republic of Tatarstan/Federal

federal level Government

Provide immediate protection for | Buffer zone is legally protected on | Spasskiy municipality/MoC 03/2016-05/2016
the buffer zone by the means of | the local level Tatarstan

land use and zoning regulations of

Spasskiy region

Introduce an extra subzone for Archaeological remains outside | Spasskiy municipality/MoC 03/2016-05/2016
territories with archaeological the property are legally protected | Tatarstan

remains

Develop corresponding restrictions | Archaeological remains outside | Spasskiy municipality/MoC 04/2016-06/2016
especially for the subzone with the property are legally protected | Tatarstan

archaeological remains

Introduce an extra subzone for Underwater archaeological Spasskiy municipality/MoC 03/2016-05/2016

Tatarstan
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1.4.6 3awyra
Hacnepms,
HaxofsLerocs
nog, BoJoM
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PaspaboraTb cooTBeTCTBYIOWME
OrpaHMyenus, ocobenHo Ans noa-
30H C NOTEHLMaNbHbBIM apXeonoru-
4eCKVM HacrnieaneM, HaxoAsLLMMes
Mo BOA0iA

Pa3sutie u yKpenneHue noteHuuana

1.5.A Mexa-
HU3MBbI CBA3M

1.5.B
Komnanus
MOBbILLIEHNS
0CBELOMIIeH-
HOCTY 3auHTe-
PECOBAHHbIX
CTOPOH

1.5.C TpeHuHru
10 BbINOAHE-
Huio

NnaHa ynpas-
neHus

1.5.C TpeHunru
110 BbINOAHeE-
HuK

NnaHa ynpas-
neHus

1.5.D Map-
THepbl AN
TPEHVHIOB

PaspaboraTb pykoBOACTBO, Kaca-
foLLLeecs OrpaHuyeHuil 3aCTpoiki,
v onybanKoBaTh €ro Ha caiTe U B
BWfe NeyaTHoro MaTepuana

Apxeonoruyeckoe Hacneaue,
HaxoZsLLeecs noj BOLOo#, UMeet
3aKOHOAATENbHYH0 3aLLuTy

WMeercs pykoBoACTBo, KoTopoe
NIErko AOCTyNHO

Cnacckuit Mynuunanutet / Munu-
crepctso Kynbrypbl PT

Cnacckwuii, KaMcko-YCTbUHCKMIA 1
TeTiowcKuit MyHULMNANKTETbI

04/2016-06/2016

07/2016-09/2016

Opranu30BaTb CeMMHapbl Mo no-
BbILUEHNI0 OCBEAOMNEHHOCTH 1S
BCEX 33/}€/CTBOBAHHbIX OPraHoB,
COOTBETCTBYIOLLMX NAPTHEPOB U
3aMHTEPECOBaHHbIX CTOPOH

Kaxpoe 3auHTepecoBaHHoe Lo
MOHMMAET CBOIO Pofb U 0BA3aH-
HocTu B fiene 3alumThl 0bbekTa
BcemupHoro Hacnegws bonrap

Munucrepctso Kynbtypbi PT/
COOTBETCTBYHOLLVE 3aUHTEPECOBAH-
HbIe CTOPOHbI

09/2016, pas 8
nonroga

OpraHu30BaTh CECCUM TPEHUHIOB 0
POMM NNIaHa ynpaBieHus B 3alLuTe
v ycunennm Boigatoweiics
YhusepcanbHoii LienrocTn Obbek-
Ta Bcemuptoro Hacnepus bonrap

CoTpyAHUKM 3HAKOT LEHHOCTH U
yA3BUMble CTOpOHbI 0fbekTa Bee-
Muptoro Hacnegws u ctpaternye-
ckue wenu naxa Ynpasnenus

AaMunucTpauus obbekTa / Munu-
crepcrso Kynbtypol PT/ BHewnue
KOHCYbTaHTBI

06/2014, exe-
rofHO

OpraHu30BaTb CECCUM TPEHUHIOB
no BUAaM pabot MoHMTOpUHra

[lepcoHan 3Haert cBoio porb i
0093aHHOCTM NPU MOHUTOPHUHTE
ofbekTa BeemupHoro Hacnegus

AnMunncTpaups obbekra / Munu-
crepctso Kynbtypol PT /BHewHue
KOHCYNLTaHTHI

07/2016, exe-
FOZHO

PaccmoTpeTb BO3MOXHOCTH
NPOdEccHOHanbHOrO NOBbILIEHKS
KBanuduKawwy B 06nacTin KoH-
CepBaLYUY HACNEMNS U HayyHOrO
obmeHa

Cnyxawme obbekTa perynsipHo
NPUHUMAIOT y4acTUe B MEXAyHa-
POAHbIX KOH(EpeHLusX 1 npodec-
CHOHaNbHbIX TPEHUHIax

Aamutmctpauus obbekra / Mum-
crepcrso Kynbtypol PT / external
consultants

09/2016- be3
BPEMEHHBIX 0rpa-
HUYeHuit




| BOLGAR HISTORICAL AND ARCHAEOLOGICAL COMPLEX

1.4.6
Protection of
the Underwater
Heritage
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Develop corresponding restrictions
especially for the subzone

with potential underwater
archaeological heritage

Capacity building

1.5.A
Communica-
tion Mecha-
nisms

1.5.B
Stakeholders
Awareness-
raising
Campaign
1.5.C Trainings
on the Imple-
mentation of
the Manage-
ment Plan

1.5.C Trainings
on the Imple-
mentation of
the Manage-
N

1.5.D Partners
for Trainings

Design guidelines regarding de-
velopment restrictions and publish
them online and as printed copies

Underwater archaeological
heritage is legally protected

Guidelines are available and easily
accessible

Spasskiy municipality/MoC
Tatarstan

Spasskiy, Kamsko-Ustinskiy and
Tetushskiy municipalities

04/2016-06/2016

07/2016-09/2016

Organise awareness-raising
workshops for all involved
authorities, relevant partners and
stakeholders

Each stakeholder is aware of their
role and responsibilities in the
protection of the Bolgar World
Heritage Site

MoC Tatarstan/related
stakeholders

09/2016, semi-
annually

Provide training sessions on the
role of the management plan in
protecting and enhancing the
Bolgar World Heritage Site’s
Outstanding Universal Value

Personnel is aware of the World
Heritage site’s values and
vulnerabilities and of the strategic
objectives of the management plan

Site administration/MoC Tatarstan/
external consultants

06/2016, annually

Provide training sessions on
monitoring activities

Personnel is aware of their role
and responsibilities in monitoring
the World Heritage site

Site administration/MaC Tatarstan/
external consultants

07/2016, annually

Investigate opportunities for
professional trainings in the field
of heritage conservation and
scientific exchange

Employees of the site regularly
take part in international
conferences and professional
trainings

Site administration/MoC Tatarstan/
external consultants

09/2016-open end
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8. MOHUTOPUHI U OLLEHKA
KAYECTBA

3aKOHOJATeIbHOM 0a3bl, a TaKXKe I OUEHKH (-
(DEKTUBHOCTU W PE3YJIbTaTUBHOCTH AJIMUHUCTPA-
1K 00bEKTa ¥ COOTBETCTBYIOLIMX OPTaHOB BJIACTH.

JIaHHBIN pa3fiest CIyXKAT PYKOBOACTBOM IO MO-
HUTOPUHTY aJIMUHUCTPUPOBAHMSA W YIIPABJIEHUS
Oobekrtom Bcemuproro Hacnemust bBonarap u ero

MoHuTOpUHT
Crpaterus | Meponpustue Mposepsiemblit nokasatenn | HcTounuky npo- OTBeTCTBEHHbIE Cpoxku
BEpKH
ApMuHHCTPaTHBHAA CTPYKTYpa
1.2.B [poBOAUTL MOHUTOPHHT pe- PerynspHble koopavHaumorHbie | Mpurnawenus Ha co- | Munuctepcrso Kynb- | 04/2016,
CENENCT I rynApHbIX KOOPANHALMOHHbIX | cOBpaHUs NpoBoAATCS bpanus, nporpammbl | Typl PT eXeKBap-
cobpaus cobpaHuit C OTBETCTBEHHBIMK ¥ NpoTOKOAbI cobpa- TanbHo
NPaBUTENbCTBEHHBIMM CTPYK- Huit
TypaMi, 3KCNepTHoi rpynnoi
(oHpa «Bo3poxaexue» u
MECTHbIM NpeACTaBUTENEM
1.2.B MpoBoauTh MOHUTOPUHT NpoBe- | PerynspHble koopauHaumoHbie | MporpaMmbl v npoto- | AnmukmcTpaums o6b- | 04/2016,
CENENCTII fieHns perynspHblX KOOpAMHa- | cobpaHus npoBoadTCS Konbl cobpaHmil ekta / MuHucTepcteo | exeme-
cobpaHus LIMOHHBIX COBpaHM C KNI0YeBbIM Kynbtypsl PT CAYHO
NepcoHasnoM agMUHUCTPaLMK
obbekTa
1.2.C [poBogwTb MoHMTOPHHT 0becne- | EXeropHble oTyeTbl, NaHbl Wneper-caiir, Hanu- | Munuctepcrso Kynb- | 06/2017,
| GEIERTIOIA N YeHus 0bLLeCTBEHHOMO AOCTYNA | 30HMPOBAHMUS U AyTUE COOTBET- | CaHHbIE OTYETHI Typbl PT eXeKBap-
K €XErofiHbIM 0TYeTaM, NN1aHaM | CTBYHOLLME FOKYMEHTbI NybAMKy- TanbHo
30HMPOBAHMA U ZipyritM cooTBeT- | koTcs B MHTepHeTe u/wu B Bue
CTBYHOLYM JOKYMEHTaM neyaTHoro Matepuana
1.2.D MpoBoguts MoHuTOpUHT ocy- | MpoBogsTcs perynaphbie co- | MporpaMmbl v npoto- | Munmctepetso Kynb- | 04/2016,
CotpyaHu- LLECTBNEHMS COTPYAHUYeCTBA | BpaHus Konbl cobpaHuii Typel PT eXekBap-
4eCTBO C ¢ MyHuuunanutetamu Kam- TaNbHo
(WLIITULED B cKo-YCTbUHCKOrO 1 TeTiowcKoro
EER T8 paiioHOB B BONpOCAX 3alLWThI
paitoHoB bydepHoii 30HbI
(MuHaHcoBbIe pecypcbl
1.3.A MpoBoguTb MOHUTOPUHT Bbife- | B Hanmuuu uMerotcs octatoy- | CxeMa Bbigenenus no- | Munucteperso Kynb- | 12/2016,
OO CEEYSIZM nexus afjekBaTHOO NOMOAHse- | Hble pecypehbl U3 NononHseMoro | nonxsemoro biogxera | Typbl PT eXErofHo
bromxer Moro brogxeta bropxera
(NG [1poBoaNTL MOHUTOPUHT BbiZe- | B Hanuuuu uMeetcs foctatouro | Cxema BbiaeneHus Munucrepcrso Kynb- | 12/2016,
WEEETITTUN nenns afleKBaTHoro DIofKeTa, | AeHEeXHbIX CpeacTB u3 bropxe- | blomketa, cBs3aHoro | Typsl PT eXErofHo
Q[VWESEIVI7I CBSA3aHHOMO C NPOEKTaMy Ta, CBA3AHHOMO C NPOEKTaMu | C NPOEKTaMu
3akoHoaTenbHas 3almTa
(WY NUTCITERN [1pooanTb MoHuTOpUHT npoBe- | OueHka Bo3aeicTaus Ha 06bekT | HanucanHbIii Joky- Munuctepctso Kynb- | 01/2016-
CORNEMETER feHns oLieHKu BosgeiicTeus Ha | Hacnepus MeHT Typbl PT bes Bpe-
Ha 0bvekt 06beKT Hacneus Ans Kaxaoro MEHHbIX
Hacneaus npegnaraemoro Buaa pabot no orpaHu-
0CBOEHMI0 TepPUTOpHY YeHMiA, no
Heobxoau-
MOCTH
Pa3BuTHe 1 yKpennenue noteHumana
1.5.D Nap- MpoBopuTb MOHUTOPUHT y4acTus | KonuyecTso MexiyHapomrblx | MucbMenHbiii otyeT | AnmunmcTpaums obb- | 12/2016,
THepbl AnA cnyXaluwx B npopeccuoHanb- | KoHepeHumii v npodeccyo- ekta / MunuctepcTao | exerogHo
TPEHUHI0B HbIX TPEHUHIaX N0 KOHCEPBALWMY | HAlIbHbIX TPEHUHTOB, B KOTOPbIX Kynbrypsl PT
Hacneaus v HaydHoro 0bMeHa | NPUHSANY yyacTHe chyXalume
obbekTa
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ASSESSMENT
This section serves as guidance in and its legal framework, as well as in assessing
monitoring the administration and the effectiveness and efficiency of the site
management of the Bolgar World Heritage Site administration and related authorities.
Monitoring
Strategy Activity Verifiable Indicator Source of Actors Time
Verification frame
Administrative Structure
(WALICHTIET@ Monitor arrangement of Regular coordination meetings | Meeting invitations, | MoC Tatarstan 042016,
Meetings regular coordination meetings | are being held agendas, meeting quarterly
with responsible government minutes
authorities, the expert group of
the Renaissance Foundation and
a local representative
(WALCITET® Monitor arrangement of regular | Regular coordination meetings | Agendas, meeting Site administration/ | 04/2016,
Meetings coordination meetings with are being held minutes MoC Tatarstan monthly
all key personnel of the site
administration
1.2.C Monitor realisation of public | Annual reports, zoning Website, written report | MoC Tatarstan 06/2017,
IENREICN A access to annual reports, plans and other relevant quarterly
zoning plans and other relevant | documentation is published
documentation reqularly online and/or as
printed material
1.2.D Monitor realization Regular meetings are being hold | Agendas, meeting MoC Tatarstan 042016,
(I of collaboration with minutes quarterly
with municipalities of Kamsko-
VT ITELTEE Ustinskiy and Tetushskiy regions
in protection of the buffer zone
Financial Resources
1.3.A Monitor attribution of adequate | Sufficient recurrent budgetary | Recurrent Budget MoC Tatarstan 12/2016,
Recurrent recurrent budget resources are available attribution chart annually
Budget
(RGNS Monitor attribution of adequate | Sufficient project-specific Project-specific MoC Tatarstan 12/2016,
SRR project- specific budget budgetary resources are budget attribution annually
available chart
Legal Protection
(WX CENM Monitor execution of Heritage | Heritage Impact Assessments | Written document MoC Tatarstan 01/2016-
Impact Impact Assessments for each open end,
ISR proposed development whenever
required
Capacity building
(BTN Monitor participation of Number of international confer- | Written report Site administration/ | 12/2016,
OTMIETNTOE employees ences and professional trainings MoC Tatarstan annually

in professional trainings in the
field of heritage conservation
and scientific exchange

employees took part in
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OueHka KayecTBa

Crpaterns | Meponpustue MpoBepsemblii nokasatens | HeTounmk npo- | 0TBETCTBEHHbIE Cpoku
BEpKH
ApMUHHCTPaTHBHAA CTPYKTYpa
(WA GBS [1poepuTh HasHayeHue koopavHatopa | Koopaunatop ObbekTa TpynoBoii go- | Munuctepctso Kynbry- | 07/2016
GRS ObbekTta BeemupHoro Hacnews Ha BcemupHoro Hacnegus va | roBop pbi PT / AnMutmcTpa-
Beemuproro  QlINf 06bekTe npucyTCTBYET s obbekTa
Hacnepus
(WA)) [poBepuTb ycTaHoBNeHMe coTpyaHmuye- | Mynuunnanurets Kamcko- | lporpammbl Munuctepcrao Kynb- | 04/2016
(K1 7iCTIES cTBa ¢ MyHULMnanuTeTaMu Kamcko- YctbuHckoro u TeTiowckoro | u npotokonsl | Typel PT
CTBO YcTbiHcKoro v TeTIowCKoro paioHoB B | pailOHOB y4acTByIoT B Npo- | cobpanmii
BOMpocax paspaboTku NNaHoB 3emae- | Lieccax NNaHUpoBaHus
N0/b30BaHus A1 ByhepHoil 30Hb!
1.2.D MpoBepuTb npoBenenme unopMaun- | Midopmaumonoe cobpanue | Mpurnawenus, | Munmctepctso Kynb- | 10/2016
(K1) 7iGI7UES 0HHOro cobpaHust 15 coBCTBEHHUKOB | ObiN0 MpOBEfEHo cnvcok yyact- | Typsl PT/ Cnacckwi,
CTBO Kamcko- YeTbunckoro u TeTiowckoro HUKOB Kamcko-
PaiioHOB, UMYLLECTBO KOTOPbIX MOXET YeTbUHCKuiA
NOTEHLMaNbHO NOABEPrHYTbCA BO3EN- 1 TETHOLICKMiA MyHULY-
CTBMIO nanuTeThl
(WASCHENE [1poBepuTh OpraHu3aLyio oTaena no WUmeertcs otien no apxeono- | Tpymosoi go- | Munuctepctso Kynory- | 07/2016
YCINILEWGITI apXeoioriyeckoil KoHCepBaLMi Ha TMYECKOiA KOHCEpBaLWN roBop pbi PT / AnMunucTpa-
KoHcepsaumn TS s 0bbekTa
(WA B [poBepuTb HasHayeHue MeHexepa Ha | Ha obbexTe umeetca menen- | Tpynosoid fo- | Munwctepcrso Kynbry- | 05/2016
NI ETSEITI 06bekTe no npoekTam paboTbl ¢ coob- | xep no npoekTaM paboTei ¢ | roBop pbi PT / Anmukmctpa-
paborbl ¢ coob- QAL coobuecTBoM s 0bbekTa
LLYeCTBOM
(WACNTTTITZAN [1poBepuTh HasHayeHue NepcoHana Mepcoxan B agMuHucTpaunn | Crincok cotpya- | Munuctepetso Kynbry- | 06/2018
MNEI:TISS SN Ha BCe HEoOXomuMble s BINOMHEHUS | 06beKTa i Mo X03SICTBEHHBIM | HUKOB, TpyLoBbIe | pbl PT / AqMuHucTpa-
kLW LN TSI naHa ynpasnexns nosuLmum Ha obbekTe | paboraM ykomnnekToaH J0roBopa Lins 0bbekTa
nepcoHan
(OunnancoBble pecypebl
(RFAIGIOICERN [TpoBepuTb Nofady 3asBKM Ha Bbifie- | 3asBKa NojaHa Pacnucka B no- | Mutucteperso Kyne- | 11/2016,
CIYIIZATATCIM neHme afieKBaTHOMO NOMOMHAEMOTO nyyeHu 3asiBku | Typbl PT EXErofHo
bromxeta
[IRARTCI A [TpoBepuTb Nofiady 3asBKM Ha Bbifene- | 3asBKa NojaHa Pacnucka B no- | Munmctepcteo Kynb- | 11/2016,
W:EEELTTSZAN Hue DlofkeTa, CBA3aHHOTO C NPOEKTaMu nyyeHnn 3asiBku | Typbl PT EXErofHo
npoeKTamu
(RRWINTEIE [poepuTb nposeaetue MeponpusTuii | Meponpustus no npune- | Mpurnawenns, | Aomusmuctpaums obb- | 08/2016,
CETTEXNVE MM N0 NPUBIIEYEHNIO CPE/CTB YeHwio CPeACTB MPOBOZATCA | CMMCOK MOTEHLY- | ekTa / MuHucTepcTBo | exerogHo
perynspHo anbHbix goropos | Kynetypsl PT /@ong
«Bospoxzetne»
(AR IIVTT:0 R [TpoBepuTb Hanuuve Ao Ans cbopa | Vmetotcs sumkn ang cbopa | lpoBepkaHa | ABMUHUCTpaLys 06/2017
[ETTERVV MM N0XepTBOBAHMI B My3€sX 1 BOSMOX- | NOXKEPTBOBAHMIA U CaiT Ans | MecTe, Bebeaiit | obbekta
HOCTM fienaTb NOXepTBOBaHMe Yepe3 | cbopa noxepTBOBaHMil
MHTEpHET
3akoHoaTenbHas 3awmTa
(WARETTTTZS [poBepuTs ucnpasneus, BHecerble | [panmubl o6bekta pacwmpe- | Menpasnentbiii | Munnctepcrso Kynb- | 06/2016
WEITENIOECERE B Pewenve 2014 1. no Bonpocy rpaHuL, | Hbl 0 COCEHEro OCTPOBA | TeKCT pewens | Typsl PT
YeHHbIX rpamL S
ObbexTa
1.4.C BbI- MpoBepuTb cywecTBoBaHMS HopMaTue- | HopmatusHo-npasosas 6asa | Vicnpasnennblii | Munuctepctso Kynb- | 06/2016
noHenue HO- NPaB0BOiA 6a3bl 41 UCNONHEHMSA VIMEeTcs B Hannuuu TekcT pewenus | Typbl PT
peLleHms Pewenus 2014r.
(WRONIEER [TpoepuTh yCTaHoBNEHMe lopuanyecko- | byhepHas 3ona sawmuena | Pervionanbhble | Munuctepetso Kynb- | 09/2016
[ETTERET R ro cTaTyca byQepHoil 30HbI Ha perno- | 3aKOHOAATENbHO Ha pern- | v defepanbHble | Typbl PT
COVIENC) PO HanbHOM M efiepanbHOM YPOBHSX OHanbHOM U GefepanbHoM | 3aKOHbI
3aLWUTHI YPOBHSIX
(WAINNETTR [1poBepuTh 3aluuTy byhepHoi 30HbI bydepHas 30Ha umeet Mnakbi 30Hupo- | Cnacckuit Mynuuuna- | 06/2016
EOTOEELTERTN nyTeM 30HUPOBAHMA 1 3eMNEN0b30Ba- | IOPUAMYECKYH 3aLLMTY Ha Baws v 3emne- | nutet / MutnwctepcTao
G ORIV HUs Yepes HopMaTUBHO-NPaBoBYl 6asy | MECTHOM ypoBHe nonb3oBaus | Kynotypsl PT
BaHMA Cnacckoro paitona
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Strategy

Administrative Structure

1.2.A. World
Heritage Site
Coordinator

1.2.0
Cooperation
with
Municipalities

(WA
Cooperation
with
Municipalities

1.2.E Archaeo-
|ogical Conser-
vation Unit

1.2.F
Community
Projects Unit

1.2.G Facilities
Staff

Financial Resources

1.3.A
Recurrent
Budget

1.3.B Project-
specific Budget

(1
Fundraising

124
NGO boxes in the museums and
existence of a possibility to

donate online
Legal Protection

1.4B
Expanding
the Indicated

Property
Boundaries

webpage are available

site

Activity Verifiable Indicator Source of Actors Time
Verification frame

Verify the appointment of a AWorld Heritage Site Coordina- | Employee’s contract | MoC Tatarstan/ site | 07/2016

World Heritage Site Coordinator | tor is present administration

onsite

Verify the establishment Municipalities of Kamsko- Meetings agenda, MoC Tatarstan 04/2016

of a collaboration with Ustinskiy and Tetushskiy meetings minutes

municipalities of Kamsko- regions are involved in planning

Ustinskiy and Tetushskiy regions | processes

in development of land use

plans for the buffer zone

Verify the realization of an Information session took place | Invitation, atten- MoC Tatarstan/Spass- | 10/2016

information session for dance list kiy, Kamsko-Ustinskiy

potentially affected residents and Tetushskiy munici-

of Kamsko-Ustinskiy and palities

Tetushskiy regions

Verify the establishment of an | An Archaeological Conservation | Employees’ contracts | MoC Tatarstan/site | 07/2016

Archaeological Conservation | Unit is present administration

Unit on site

Verify appointment of a A Community Projects Manager | Employee’s contract | MoC Tatarstan/site | 05/2016

Community Projects Manager | is presented on site administration

on site

Verify appointment of personnel | All required positions within the | List of staff, MoC Tatarstan/site | 06/2018

to all positions within the site | site administration and facilities | employees’ contracts | administration

required for the implementation | are staffed

of the management plan

Verify submission of request for | Request is submitted Reception receipt MoC Tatarstan 11/2016,

attribution of adequate recur- annually

rent budget

Verify submission of request for | Request is submitted Reception receipt MoC Tatarstan 11/2016,

attribution of adequate project- annually

specific budget

Verify realization of fundraising | Fundraising events take place | Invitations, list of Site administration/ | 08/2016,

events regularly potential donors MoC Tatarstan/Revival | annually

Foundation
Verify presence of donation Donation boxes and donation | Site inspection, web- | Site administration | 06/2017

1.4.C
Implemen-
tation of the
Resolution

1.4D
Assurance
of the Legal
Protection

buffer zones legal status on the
regional and federal level

on the regional and federal level

laws

Verify revision of the 2014 Property boundaries are Revised text of the MoC Tatarstan 06/2016
Resolution on the issue of the | extended to the neighbouring | resolution

property boundaries island

Verify existence of a requlatory | Regulatory framework is present | Revised text of the MoC Tatarstan 06/2016
framework for the 2014 resolution

Resolution

Verify establishment of the Buffer zone is legally protected | Regional and federal | MoC Tatarstan 09/2016

1.4.E Zoning
and Land Use
Plans

Verify protection of the buffer
zone by the means of land
use and zoning regulations of
Spasskiy region

Buffer zone is legally protected
on the local level

Land use and zoning
plans

Spasskiy municipality/
MoC Tatarstan

06/2016
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1.4.E MNnanbi
30HMPOBAHMS U
3eMIEnonb3o-
BaHus

1.4.F 3awuta
apxeonoruye-
CKMX y4acTKoB
BHE IpaHuLy,
ObbekTa

1.4.F 3awura
apxeonoruye-
CKMX Y4acTKOB
BHE IpaHuLy,
ObbekTa

1.4.6 3awpyra
Hacnepus,
Haxopserocs
noz Boaoi

1.4.6 Jauwmra
Hacnepus,
HaxofsLerocs
nog, BoJoM

s BOJITAPCKNIM MCTOPUKO-APXEONOIMMYECKINI KOMIIIEKC |

[poBepuTb 3awWuTy bydepHoit 30HbI bydepHas 30Ha umeet Mnakbl 30HMpo- | Cnacckwii Myuuuna- | 06/2016
NyTeM 30HUPOBAHMA 1 3eMNENONb30BA- | IOPUAMYECKYIO 3ALUMTy HA | BaHWs U 3eMne- | uTeT
HWs Yepe3 HOpMaTUBHO-NPaBOBYIo Ba3y | MECTHOM ypoBHE nonb3osaus |/ Munuctepcrso Kynb-
Cnacckoro paiioHa Typsl PT
[poBepuTb onpepenexue BblneneHbl noa3oHbl Mnanbl 30HMpo- | Cnacckwii Mynuuuna- | 06/2016
[0NOAHUTENbHBIX NOL30H ANS TEPPUTO- | TEPPUTOPHIA C apXeonorude- | BaHus nuTet
PWii C apXeonoruyecKMM pasBanuHaMm | CKUMM pasBanuHamu | Mutmcrepcto Kynb-

Typsl PT
MpoBepuTs CyliecTBoBaHMe orpaHuye- | Vmelotcs orpanuyenus ans | Mnabl 3oupo- | Cnacckuii Mywuymna- | 07/2016
HWiA, 0CODEHHO A1 NOA30H C apxeono- | MoA30H BaHU nuret
TUYECKUMM Pa3BauHaMu | Munmcrepcrao Kynb-

Typsl PT
MpoBepuTb Bbisenexve JononHutenb- | MMetoTcs noa3oHsl noteHuu- | Mnanbl 3ovupo- | Cnacckwii Mywnymna- | 06/2016
HbIX MOA30H ANA NOTEHLMANbHOMD anbHbIX 00nacTei ¢ Hacnepu- | BaHus nuTet
Hacneaus nog, Bopoi €M, HaXOAALMMCS NOZ, BOAOH | Mutuctepctso Kynb-

Typi PT
MpoBepuTb Hanu4me orpaHyeHHmil, WUmelotcs orpanudenus gns | Orpanuyenus | Cnacckwii mynuuuna- - | 07/2016

0C00EHHO 1Sl MOA30H, A9 NOTEHLMANb-
HOro HaCNeaus nog, BOAOH

Passutie n yKpensneHue noteHuuana

noA30H

B MUCbMEHHOM
Buge

nuTet
| Munucrepcrso Kynb-

Typsl PT

1.5.A Mexa-
HU3MbI CBA3K

1.5.B Kam-
NaHUK No
MOBbILIEHMID
0CBEOMJIEH-
HoCTH
3aUHTEpeCo-
BaHHbIX CTOPOH

1.5.C TpeHuHru
10 BbINOAHe-
HHKO

nnaHa ynpas-
neHus

1.5.C TpeHuHru
N0 BbINONHE-
Hut

nnaHa ynpas-
neHus

[poBepuTb Hannuve pekoMeHKaLMii, PekoMeHpaLmm fOCTYNHbI [leyaTHble Munucrepcrso Kynb- | 10/2016

KacatoLLMxcs OrpaHuyeHuii 3acTpoiikv 1 | AN 0bLLECTBEHHOCTH pekomeHzaun, | Typel PT

onybnuKkoBaHHbIX Ha Bebcaiite u/um 8 Bebcaitt

BMZe NeyaTHOro Matepuana

MposepuTb npoBeaeHme ceMuHapos no | Cemunapsl no nobiwennio | Mpurnawenus, | Munucteperso Kynb- | 10/2016,

NOBBILUEHNIO OCBEAOMIIEHHOCTM BCEX | 0CBEAOMIIEHHOCTH Bbinn cnucok yyact- | Typel PT pa3 B nofn-

COOTBETCTBYIOLLMX PYKOBOASALLMX npoBefeHbl HYKOB roga

OpraHoB, COOTBETCTBYIOLLVX NapTHEPOB

¥ 3aUHTEPECOBAHHbIX CTOPOH

MpoBepka npoBeeHus TpeHMHroB no | TpeHuHru bbinn nposepeHbl | Cucok yuacthu- | AnMunucTpauws obb- | 07/2016,

POV NNaHa ynpasfexys B 3awute i KOB, nporpamMMa | exta / MMHUCTEPCTBO | eXeropHo

ycunenuv Beigatoweiics Yrusepcans- TPEHMHra Kynetypel PT

Hoit LlenHocTn ObbekTa Beemuphoro

Hacnepws bonrap

MpoBepuTb NpoBedeHue TpeHMHToB N0 | TpeHuHru Gbinn nposeaeHbl | Ciucok yyacthu- | AMuHucTpaums obb- | 08/2016,

[eSITENbHOCTY MOHUTOPHHIA KOB, nporpamMMa | ekta / MMHUCTEpCTBO | eXeropHo
TPeHuHra Kynbtypsl PT
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1.4.F
Protection of
Archaeological
Areas Outside
the Property

1.4.F
Protection of
Archaeological
Areas Outside
the Property

1.4.6
Protection of
the Underwater
GEENT

1.4.6
Protection of
the Underwater
Heritage

| RUSSIAN FEDERATION _

Verify establishment of an extra | Subzone for territories with Zoning plans Spasskiy municipality/ | 06/2016
subzone for territories with archaeological remains is MoC Tatarstan

archaeological remains present

Verify existence of restrictions | Restrictions for the subzone are | Written restrictions | Spasskiy municipality/ | 07/2016
especially for the subzone with | present MoC Tatarstan

archaeological remains

Verify establishment of extra | Subzone for potential areas of | Zoning plans Spasskiy municipality/ | 06/2016
subzone for potential areas of | underwater heritage is present MoC Tatarstan

underwater heritage

Verify existence of restrictions | Restrictions for the subzone are | Written restrictions | Spasskiy municipality/ | 07/2016

especially for the subzone with
potential underwater heritage

present

MoC Tatarstan

Capacity Building
1.5.A Verify existence of quidelines | Guidelines are available for Printed quidelines, | MoC Tatarstan 10/2016
I (TE regarding development public access website
(OIS ERI restrictions published online
nisms and/or as printed copies
1.5.B Verify realization of awareness- | Awareness-raising workshops | Invitations, attendance | MoC Tatarstan 10/2016,
RIELCINIEIE raising workshops for all took place list semi-
INTETCHEESE involved authorities, relevant annually
raising partners and stakeholders
Campaign
(AR IETHINIEN Verify realization of training Training sessions took place | Attendance list, Site administration/ | 07/2016,
sessions on the role of the training programme | MoC Tatarstan annually
management plan in pro-
tecting and enhancing the
Bolgar World
Heritage Site’s Outstanding
Universal Value
(AR IETHINGEN Verify realization of training Training sessions took place | Attendance list, Site administration/ | 08/2016,
sessions on monitoring training programme | MoC Tatarstan annually

activities
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1. BBEAEHUE

ObecneunTb apekBaTHYyO 1 BepexHy KOHcep-
Baumio Bcex aTpmbyToB Bhipatowenca YHuBep-
canbHon LleHHoCTH nyTeMm:

a. OnpepgeneHns U CHUXKeHUS/CMArYeHNs BCcex
dbakTopoB, KOTOpble MOryT Bbl3BaTb Hera-
TMBHOe BO3paeNcTBMe Ha obbekT u ero by-
dbepHyto 30HyY;

b. PaspaboTkn n ncnonb3loBaHua npodunak-
TUYEeCKMUX N 3QPEKTUBHbBIX METOLONOMNIN A4
NPeBEHTUBHOW M MHBA3MBHOW KOHCEpBaLMK
00bekTa;

c. [lpoponXkeHus KOHcepBaLMK PacKOMaHHbIX
apxeonornyeckmx pasBanuH v paspaboTku
LOENCTBUIA MO KOHCepBaLWUK, KOTOpble Hemno-
CPefCTBEHHO COMPOBOXAAKT Ntobble npes-
nonaraemble packomnku;

d. OpraHuzauum ceMuHapoB pAna obyyeHus
nepcoHana nepefoBbIM MeToaM KOHCcepBa-
LUK 1 COLepXKaHus, C y4eTOM TakxKe 0cobeH-
HOCTW KJTMMAaTUYeCcKux KosiebaHui.

O6bekr bonrapckuii  MCTOPUKO-apXeoJIOTd-
YeCKMl KOMIUIEKC TOJYYMT MeXIYHapOJHOe
npuszHanne FOHECKO kak mecto ¢ Beiiatomencs
YHuBepcasibHOW [[eHHOCTBIO 3a CBOM YHUKAaJlb-
HBIM UCTOPUYECKUH (POH, KaK “MeCTO HCTOpHUYe-
CKHUX KYJIbTYPHBIX U3MEHEHU 1 TIPe00pa30BaHum
B EBpazum Ha NMpOTAKEHUM HECKOJIBKUX BEKOB,
KOTOpO€e CBhITPajio KJIYEBYID poJib B (hOPMHUPO-
BaHWM IIMBUJIM3alMi, 00bIYaeB M KYJIBTYPHBIX
tpaaunui” (FOHECKO 2014). UcTopuyeckas mpe-
€MCTBEHHOCTb 00bEKTA JIOKA3bIBAETCS Pa3HO00pa-
3MEM ero apxeoJOTMYeCKUX M apXUTEKTYPHBIX
aTpuOyTOB pa3IMYHBIX BEKOB, W TIPUPOJIA KaXKJI0-
T0 37IeMEHTa JIOJIKHA PAaCCMATPUBATHCS He TOJIBKO
B ero 000c00JIEHHOCTH, OTHEIbHO, HO M KaK 4acTh
0011ero KOHTEKCTAa pa3BUTUA TMocesieHus. J{is
TOTO YTOOBI TIPOBOJUTH MPABUIBHYI0 W yCHEll-
HYI0 KOHCEpBaUWI0 00beKTa, BaXXKHO IPUHUMATh
BO BHUMAHUE XapaKTEPUCTUKKA U OCOOEHHOCTH
KaXkJI0ro U3 aTpuOyToB HACJIequs Ha 00bEKTE: ap-
X€0JIOTUYECKUX, aDXUTEKTYPHBIX U apXeoJIornye-
CKUX, HAaXOAAIUXCA TI01] BOIOM.

[eb0 JTaHHOW OpOLIIOPHI ABJIAETCA 00ece-
YUTh OCHOBHBIE NMPUHIMIIBI, EWCTBUSA, TIJIaHbl U
METOJIbI JIJIS1 TOTO, YTOOBI YTYUIIUTh KOHCEPBALIUIO
o0bekTa. CTpaTerusi KOHCEPBAIMU B JAHHOM IL1a-
He YIIpPaBJIEHWS OCHOBBIBAETCH HA MEXIYHApO[I-
HOM ITOHMMaHUY KOHCEPBALIUY, U BCE 3aIUIAHUPO-
BaHHbIE JIEUCTBUS BBITIOJIHSAIOTCS B COOTBETCTBUU
C MEeXJyHapoaHOU TpPodeCcCUOHATIbHOM 3TUKON
¥ CTaH/IapTaMM, a TaKXKe C SCHBIM TIOHUMaHUEM
TpeOOBaHUW KOHCEPBAIlMM pa3/IMYHbIX aTpUly-

1. INTRODUCTION

Ensure the adequate and cautious conservation
of all attributes of Outstanding Universal Value
by:

a. lIdentifying and reducing/mitigating all
factors which may cause negative impacts
to the property and its buffer zone;

b. Developing and implementing proactive and
effective methodologies for the preventive
and interventive conservation of the site;

c. Continuing the conservation of excavated
archaeological remains and designing
conservation activities to go hand in hand
with any future excavations envisaged;

d. Organizing workshops to train personnel
in advanced conservation and maintenance
practices, alsoinview of the specific climatic
challenges.

The property of Bolgar Historical and
Archaeological Complex was internationally
recognized by UNESCO as a site of Outstanding
Universal Value for its unique historical setting
as a “place of historical cultural changes
and transformation in Eurasia over several
centuries, which played a pivotal role in the
formation of civilizations, customs and cultural
traditions” (UNESCO 2014). The historical
continuity of the property is shown by its
variety of archaeological and architectural
attributes of different centuries and nature and
each element has to be understood not only in
its singularity but as part of an overall context
of settlement development. In order to conserve
the property appropriately and efficaciously
it is important to take into consideration the
characteristics and peculiarities of each of the
heritage attributes of the site: archaeological,
architectural and underwater archaeological.

The aim of this booklet is to provide
guidelines, actions, plans and practices in
order to improve the conservation of the
property. The conservation strategy of this
management plan is based on the international
understanding of conservation and all planned
efforts are done in accordance with international
professional ethics and standards as well as
with a clear understanding of the conservation
requirements of the various heritage attributes
present at the site. The concept of conservation
is understood as defined in the ICOMOS 1994
Nara Document on Authenticity, in which
conservation is defined as “all efforts designed
to understand cultural heritage, know its
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TOB HACJIeus, UMerIUXcsa Ha obbekTe. KoHment
KOHCEpBalK IIOHUMAETCS TaK, KaK 3T0 YKa3aHo B
Hokymente UIKOMOC 1o ayrentuyHoctu Hapa B
1994 r., rie KoHCEpBaIKs OIPeIEsIeTCs KaK «BCe
YCWINA, HalIPaBJIeHHbIe HA TOHUMAaHUe KYJIbTYp-
HOTO HACJIequs, U3y4yeHne ero UCTOpUM U 3Have-
HUS, 00ecrieyeHusl 3alUThl €er0 MaTepuayioB |,
pY HEO0XOIMMOCTH, eT0 pe3eHTalll1, PeCTaBpa-
uuu u yayuienusy (MKOMOC 1994). Kpome toro,
KaK TJIaCUT J0OKYMEHT, KOHCEPBALIUsI CTPOTO CBSI-
3aHa CO BCEMU IIEHHOCTSIMU, TIPUTTMCAHHBIMU Me-
cTy Win 00beKTy. JI711 TOro 4To0bl OIIEHUTH U 110~
HATb AQyTEHTUYHOCTh 00BEKTa, HE0OXOIMMO HANTH
HaJleXKHble W J0CTOBEPHbIE MCTOUYHUKKA WHQOP-
Maluu, (aKTUIeCKH (3HAaHWE U TOHMMAaHUE 3TUX
MCTOYHUKOB MH(MOPMAK, UMEIOIIUX OTHOIIEHUE
K TIePBOHAYAJILHBIM U TIOCJIEAYIOIUM XapaKTepu-
CTUKaM KYJIbTYPHOTO HacJie[lusl, U UX 3HAYeHue
ABJISETCI HEeo0X0aInMMOM 0a30M I OIEHKHM BCEX
acIekToB ayTeHTUYHOCTHY (Tam XKe).

KoHcepBanusi COCTOUT U3 MHOTMX BHUJIOB JIeH-
CTBUA W Mep, KOTOpbIe JOJIKHBI BBIIOJIHSATHCS
JUIS1 TOTO, YTOOBI 00ECTIEYUTD aJIEKBAaTHYI0 COXPaH-
HOCTb MeCTa I OyOyIIMX TOKOJeHWH. JJaHHbINA
pasjiesl paccMaTpUBaeT acleKThl KOHCEpBAIUH,
CBsSI3aHHBIE C (DU3MUYECKON COXPAHHOCTHI0 00BEK-
Ta, M, B YaCTHOCTH, KaXXJI0I0 3aIUIAHUPOBAHHOTO
JEeNCTBUSL, KOTOPOE KacaeTcs JTOKYMeHTAIlUH, CO-
XpaHeHus1, MoJIepKaHms COXPAHHOCTH, PEMOHTA,
pecTaBpaliy afanTalud 1 MOHUTOPUHTA. OH BBI-
JeJISIET OCHOBHBIE BOTIPOCHI, CBSI3AHHBIE C 3TUMHU
MepaMH, KOTOpble ObUIM TPeIIPUHSTH HA 00D-
ekTe «bosrapcKuil MCTOPUKO-apXeoT0TUYeCcKUum
KomIuiekcy. Ocoboe BHUMaHUeE yJIesieTcss MHBa-
3MBHBIM METOJaM KOHCEpBAllMK, HAIpaBJIeHHbIM
Ha pecTaBpalyi0 U PEKOHCTPYKIIMIO.

CHUXXeHUe JeNCTBUS HETaTUBHBIX (PAKTOPOB,
Hapsy CO CTpaTerueli MHBa3MBHOW U NMPO(UIaK-
TUYECKOW KOHCepBaluu, obecreynTh 3 eKTrB-
HYI0 KOHCepBaluio 00beKTa U arpubyToB Beinato-
mencs YauBepcaibHou LleHHOCTH.

PackpbiTHe coniepKaHus, pe3eHTalsa U 1mpo-
JBUKEHUS SABJISIOTCSA YaCcThIO ONpeJieSIeHrs] KOH-
cepBalMy, TIpeioKeHHoro B JlokymeHnTe Hapa 1o
ayTeHTHYHOCTH (1994) M UCTI0JIb30BAHHOTO B JIaH-
HOM IIJIaHE YIIpaBJIeHUs B Ka4eCTBE PYKOBOIAILIE-
ro npuHuuna. Tem He MeHee, ISt 60Jiee TIOJIHOTO
MOHUMAaHMSA JTAHHOTO pa3jiesia ¥ BCEW CTPYKTYPBbI
IJTaHa YIPaBJIeHWS YKa3aHHbIE BOIPOCHI TaKXKe
OyayT paccMOTpeHbl B pasfiesie CTpaTernyeckon
emn 3: UccnenoBanus u Ctparernvyeckue Llenn
5: PackpbiTHE cojiepKaHus U MPOJIBUKEHHE.

BOJITAPCKWI UCTOPUKO-APXEQSTIOMMYECKMI KOMTIEKC |

history and meaning, ensure its material
safeguard and, as required, its presentation,
restoration and enhancement” (ICOMOS
1994). In addition, as the document states,
conservation is strictly connected to the values
attributed to a site or a property. In order to be
able to assess and understand the authenticity
of a property there is a need of finding credible
and truthful sources of information, in fact,
“knowledge and understanding of these
sources of information, in relation to original
and subsequent characteristics of the cultural
heritage, and their meaning, is a requisite basis
for assessing all aspects of authenticity” (Ibid).

Conservation consists of multiple activities
and measures that have to be carried out in
order to ensure the adequate safeguarding
of a site for future generations. This section
considers the aspects of conservation that are
connected to the physical safeguarding of the
property and in particular every planned action
that deals with documentation, preservation,
maintenance, repairs, restorations, adaptations
and monitoring. It underlines the main issues
connected to these measures that have been
addressed in the property of Bolgar Historical
and Archaeological Complex. Particular
emphasis is given to interventive conservation
measures intended as restorations and
reconstructions.

The reduction of negative factors together
with the planned interventive and preventive
conservation strategy will ensure the effective
conservation of the property and its attributes
of Outstanding Universal Value.

Interpretation, presentation and promotion
are part of the definition of conservation offered
by the Nara Document on Authenticity (1994)
and used in this management plan as guiding
principle. However for the understanding of
this section and for the overall structure of
the management plan these topics will be
addressed in Strategic Objective 3: Research
and Strategic Objective 5: Interpretation and
Promotion.
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2. AHBA3BVNBHAA KOHCEPBALIUA

3ajlauedl MHBA3WBHOM KOHCEpPBALIMK SIBJISIETCS
ompeziesieHre HajJIeKalluX CII0C000B CMATYEHMST
OTPUIIATEJIbHBIX BUJIOB BO3IEHUCTBUS, KOTOPbIE
0Ka3bIBAIOT BJIMSIHUE Ha (DUBMYECKYI0 IeJIOCT-
HOCTb M ayTEHTUYHOCTb 00BbEKTa, a TakKxke Ha
KYJbTYPHOE 3HaueHHe aTpubyToB Bhigarommierncs
YHuBepcanbHoU IleHHOCTH 00BeKTa. Llep Takon
CTpaTeruy MHBAa3MBHOM KOHCEPBAIlMM — TI03BO-
JIUTH OCYIIECTBUTH HaJJIEXkKAIIYI0 OJITOCPOUHYIO
KOHCepBAIKI0 00bEKTa.

JI71s1 TOr0 YTOOBI OBITH JIEMCTBEHHBIMH, BCE MEPHI,
KOTOpBI€ 3aIUTaHUPOBAHBI B IAHHOM pasfieJie, M0J1K-
HbI TIPUHUMATBCA B Omvkaiiiem Oyayiem. Lleabo
BCEX OTHX MEP SIBJISIETCS] CMsITYEHUe U yCTpaHEeHHe
NIPOIIECCOB pa3pylleHusi aTpubyToB o0bekTa. [laH-
Hasl TJIaBa paccMaTpUBaeT TaKhe Mepbl KOHCepBa-
MM, KaK OYMIlieHre, CTabuIn3anus 1 peMoHT. Oco-
00e BHMMaHKe OYJIET YeJaeH0 MCI0Ib30BaHUI0 00-
paTUMbIX MaTeprasioB U TOMY, KakK M30exKaTh dajlb-
HEWIIero BO3/IEMCTBUS HA ayTEHTUYHOCTh 00bEKTA U
€ro KyJIbTYPHbIE aTPUOYTHI.

Y3BMMOCTb pacKonaHHbIX pa3BauH

ApxeoJiornyeckue packonku B bojirape Hava-
Juck ¢ 1860-x romoB. C TOr0 BpeMeHH ObLIN MPO-
BeJIeHbl MHOTOUMCJIEHHBIE PACKOIIKH, HEKOTOPBIE
U3 KOTOPBIX ChI'PAJIU IJIABHYIO POJIb B YTBEPXK]IE-
HUM JJAHHOTO MeCTa KaK IIeHTpa MYJIbTUKYJIbTY-
payiuzMa u obMeHa ¢ Mciamckom Mupom. OakTu-
YeCKH D0JIBIIMHCTBO apXe0JI0TUYeCKUX PACKOIIOK,
NPOBEJIEHHBIX HA 00beKTe U ero Oy(hepHoU 30He,
00HAKAIT pa3/InyHbIe CJIOW, TIPUHAJIEXKAIE K
Pa3JIMYHBIM MIEPUOIAM BPEMEHH UCTOPUU 00bEK-
Ta ¥ peruoHa. TeM He MeHee, OT/IeIbHbIE PACKOTI-
KM TI0Ka3bIBAOT TOJBKO OJIMH CIeNU(pUIeCKUn
CJION UCTOPUU MECTA, KaK, HaTlpuMep, B CIyvae ¢
MaB30JIeAMH, JIJI1 KOTOPBIX COXPAHAETCSA TOJIBKO
OJIVH CJIOW, KaCaIIUUCA TIepUMETpa 3aHus.

Hekotopble U3 apXeoornueckux pyvH TPOLLTA
yepe3 CTabWIN3AIINI0, PEMOHT ¥ JIPYTHe KOHCEpBallu-
OHHBIE PabOTHI Apa/UIETHHO C UX UCCIIEI0BAaHUEM, B
TO BpeMs1 KaK JIpyTHe MCCIIeI0BaIUCh 6€3 KaKuX-Ju-
00 TIOTIBITOK WX KOHCEPBALMK WA PeCTaBpaliy, 4To
TIPUBEJIO UX B TEKYIIEE COCTOSTHUE YSI3BUMOCTH. Y PO-
BeHb KOHCEpPBAIMKM apXeoJIOTMYeCKUX Pa3BIMH He
SIBJISIETCS] OJTHOPOJTHBIM Ha JTAHHBIA MOMEHT, U HEKO-
TOpble PAaCKOTIAHHbIE CJIOW TIOJIBEPIJIUCH OOJTbIIEMY
BO3/IENCTBHIO, TI0 CPABHEHUIO C JIPYTHUMH.

Crparerusi KOHCEpBAIMK HalleJieHa Ha pa3paboT-
Ky CUCTEMbI MAPALIEIbHBIX JIEMCTBUMN. DTO 03HAYa-

2. INTERVENTIVE CONSERVATION

Interventive Conservation aims at setting
up appropriate measures for the mitigation of
negative impacts that are affecting the site’s
physical integrity and the authenticity as well
as the cultural significance of the property’s
attributes of Outstanding Universal Value. The
goal of this interventive conservation strategy
is to allow for an appropriate long-term
conservation of the property.

In order to be efficacious, the measures
planned in this section should be implemented
in the immediate future. All measures aim
at mitigating and nullifying deterioration
processes of the property’s attributes. This
chapter deals with conservation measures such
as cleaning, stabilization and repair activities.
Particular attention will be paid in the use of
reversible materials and in avoiding any further
impact on the authenticity of the property and
its cultural values.

Fragility of Excavated Remains

Excavation campaigns in Bolgar started in
the 1860s. Since then, many excavations have
been carried out, some of which had the lead
role in affirming the importance of this site
as a centre of multiculturalism and exchange
with the Islamic world. In fact, most of the
archaeological excavations carried out in the
property and its buffer zone display different
layers from different time periods of the
property’s and the region’s history. However,
some of the excavated remains display only
a specific layer of the site’s history, this is
particularly the case of the many mausolea for
which only the layer concerning the perimeter
of the building has been kept.

Some of the archaeological remains have
undergone stabilization, repair and other
conservation works parallel to the time of
research, while others have been investigated
without any further effort being made in
conservation or restoration, which brought
them to the current state of fragility. The
conservation level of the archaeological remains
is currently not homogeneous and some of the
excavated layers are more affected than others.

The conservation strategy aims at developing
a system of parallel actions. This would mean
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€T, YTO B TO BpeM, KOI'Zla ITPOBOAATCA 06CJI€)IOBE1HI/IH
COCTOAHMSA, IPUHUMAIOTCA IIEPBBIE MEPHI T10 cTabu-
JIM3alyu, JJId TOro YTOOBI YCKOPHUTDL BpeMA BMella-
TEJILCTBA UYJIYUIINUTDb YCUJIHA 110 KOHCEPBALlUU.

2.2.A OueHka cocTodHNA

Cremtyer TpoBOIMTE pabOTHI MO OLEHKE COCTOSI-
HMSI PaCKOMIaHHBIX aTPUOYTOB HA TEPPUTOPHU 00B-
eKTa 1 ero 0y(epHoI 30HbI JJI TOTO, YTOOBI OIIpe-
JeJIUTh HanboJiee ySA3BMMbIe YYaCTKW W ITPUHATH
COOTBETCTBYIOLIME MepBI 110 UX cTabvm3aumu. s
TOTO YTOOBI BBINOJIHUThL TIPABWIBHYI0 OLEHKY Te-
KYILIETO COCTOSTHUS OOBEKTA, CIIeIyeT OINpPEJIesIUTh
CITMCOK OCHOBHBIX JIAHHBIX 00 apXeoJorm4ecKrx
pyuHax o0bekTa. Bcro mH(popMalmio, Kacaolyocs
MECTOIOJIOKEHUS 00BEKTA, €r0 Te0JIOTUH, T€0JIE3UH,
HIOYBBI ¥ BOJIBI, CJIETyeT COOpaTh BOEIUHO BMECTE €
HaYYHOM, BU3yaJIbHOM W JIATEPATYPHON JTOKYMEHTa-
[Yel MPOILIBIX COCTOSTHUM 00BEKTA.

Pe3yibTaThl TaKMX OLIEHOK IMO3BOJIAT PYKOBO-
JUTEN0 00bEeKTa U CHelUaTucTaM 10 KOHCepBa-
MU TIPUHATH TIPaBUIbHOE WH(OOPMUPOBAHHOE
peleHre 10 Pa3BUTUIO U TIPOBEAEHUIO IEMCTBUAN
110 KOHCEPBAIWK, TAKAX KaK PEMOHT W CTaOWIIK-
3anus. Bce 3armuiaHupoBaHHbBIE BUJIBI pabOT B 3TOM
CXeMe JIOJIKHBI ObITh TIpeo0pa30BaHbl B ILJIaH MPU-
OpPUTETOB U IIPOTPaMMy AEUCTBUH 110 BOCCTaHOBHU-
TeJIbHOM KOHCEPBALIKH.

OUEHKH COCTOSTHUSI JIOJKHBI TIPOBOJUTBCS U
OTCJIEKUBATHCA TIepUoMuecku. HoBble OlEeHKH
JOJIKHBI BBITIOJIHATHCS KaXKIble JIBA ToJla, U UX MO-
HUTOPUHT CJIeIyeT MPOBOJIUT €XKETOqHO IS TOTO,
YTOOBI TI03BOJIUTh TUIAHUPOBATH U BBITIOJIHATH CBO-
eBpeMeHHble pab0Thl TI0 KOHCEpBAllMH, Ipexjie
yeM OyJIET HaHECEHO OECTTOBOPOTHOE TIOBPEXKIIEHNE
TJIA BO3JENCTBIE Ha 00LEKT M ero IIeHHOCTH.

2.2.B Crabununzsayus

Mepbl cTabmIM3alyy sBJISIOTCS OCHOBHOM MeTO-
JOJIOTHEN, MCTIOIb3yeMON ISl A0JTOCPOYHOM KOH-
CepBalliK apXeoJIoTMYecKuX pa3BaivH. OObIMHO TIPH-
MEHSIIOTCST JIBa Pa3IMUHbIX METofla CTabMIM3aluu:
XMMHUYECKas CTabMIM3alus, HallpaBJIeHHAs HA CMSIT-
YeHKe paspylaiux (PakTopoB OKPyKawlen cpe-
Ibl, 1 (PU3HYECKHEe METO/bI CTa0WIN3AIAK, HAIIPaB-
JIEHHbIE Ha COXpaHEHHE OTKOCOB BBHIEMKH M CTEHOK.
[TocnenHre MeToIbl paccMaTpUBAIOTCS B TTaparpade
0 CTa0WIM3ALMH, KaCaAIOIIEN sl 0TKOCOB BEIEMKH.

Ha o0bekTe UMEIOTCS SBJIEHUS MEJIEHHOTO
pa3pyleHusi, B OOJILIIMHCTBE CJIyyaeB BbI3BaH-
Hble BETPOBOM dp03Meil U IPOHUKHOBEHUEM BOJIbI.
CretyeT MpOBECTH CIIeMaIbHbIe MCCTIe0BaHUS
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that while condition surveys are conducted, the
first stabilization measures are carried out in
order to accelerate the time of intervention and
to improve conservation efforts.

2.2.A Condition Assessment

Condition assessment surveys should be
conducted on the excavated attributes within the
property and its buffer zone in order to be able
to identify the most fragile sections and to take
adequate measures to stabilize them. In order to
carry out an adequate assessment of the current
condition of the property a series of baseline data
on the archaeological remains of the property
should be defined. All information on the
property’s location, geological, geotechnical, soil
and water data should be gathered together with
scientific, visual and literary documentation of
the past conditions of the site.

The results of these assessments will allow
site managers and conservation specialists
to make appropriate informed decisions
on the development and implementation
of conservation activities like repairs and
stabilization practices. All planned activities
within this framework should be translated into
a priority plan and to a programme of remedial
conservation activities.

Conditions assessments should be carried
out and monitored on a cyclical basis. New
assessments should be carried out every two
years and they should be monitored on a yearly
basis in order to allow prompt conservation
actions to be planned and carried out before
they irreversibly impact and damage the
property and its values.

2.2.B Stabilization

Stabilization measures are a fundamental
technique used for the longterm conservation of
archaeological remains. Stabilization practices
are normally of two different natures: chemical
stabilization aimed at mitigating environmental
degradation factors, and physical stabilization
measures aimed at the preservation of excavation
slopes and walls. The latter is addressed in the
Stabilization paragraph concerning excavation
slopes.

Slow degradation phenomena are present
at the site, in most cases caused by wind
erosion and water infiltrations. Specific studies
and surveys on the assessment of long-term
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Y aHAJIM3bl OLEHKH JIOJIFOCPOYHBIX TOBPEX]Ie-
HWI, HAHECEHHBIX JIOJTOCPOYHBIMU pa3pyIIal0-
UMK ABJIEHUSIMU PACKONAHHBIM, HepacKOIIaH-
HBbIM ¥ 00paTHO 3aCHITAHHBIM apXe0JI0TUYECKUM
pa3BasiHaMm. Llesib cTabuIn3aum - 3aMeyIuTh 1
OCTaHOBUTH JlaJIbHENIIee pa3pylleHne Marepua-
JI0B 00beKTa. B ciTyyae ype3BbIlYaiHOM XPYTIKOCTH
Pa3BaJIMH, MPOLETYPBI 0 CTAOUIU3ALMH CIIEYeT
IIPOBECTH €llle Ha CTa/INU OLIEHKH COCTOSTHHUS.

2.2.C OynwweHune

OuuleHue sIBISIETCS: BaXKHOW MepoH, KOTOPYIO
CcJIeJlyeT BBITIOJIHATH 110 OTHOIIEHWIO K PacKOIIaH-
HBbIM pa3BaJIMHAM U TIpeJIMETaM JJisl TOTO, YTO0OBI
n30exaTb pa3pylleHus], BbI3BAHHOTO IUIECEHBIO,
CYXOH I'PSA3bI0, 9PO3UEH, KOPPO3KEH, 3arpsi3HEeHHU-
€M ¥ OpraHMYeCKMMH BelllecTBaMu. JIeHCTBUS 110
OYMINEHUIO T0JIKHBI BBITIOJTHATBCS apXe0I0TaMH,
CTIeIaIMCTaMy 110 KOHCEPBAIMKK PecTaBpaTopa-
mu. C OJIHOW CTOPOHBI, OUUIIEHKE TTO3BOJISIET OCY-
IECTBJIATH KOHCEpPBAIWIO pa3BajlMH U apTedak-
TOB, HO, C PYTOM CTOPOHBI, IIPU HEIPaBUIIbHBIX
JEVCTBUSAX MOXKET MPUBECTU K HEOOPATUMOM TI0-
Tepe apXeoJI0THYeCKor nH(OPMALIUU U UCTOpUYe-
cKoro marepuaia. I1oaToMy Mepsl 110 0YMIIEHUIO
JIOJIKHBI OBITH CBEJIEHBI K MUHUMYMY U JIOJIKHBI
CTaBUTH Tepe] COO0M 1eJIbI0 yIIyUllleHne KOHCEep-
BallMM, a HE dCTeTUYeCKUe 3agadu. Kpome Toro,
cienyer m3beratb J000r0 M3MEHEHUs (pusnde-
CKUX UM XMMHUYECKUX XapaKTePUCTUK apXeoJIoTH-
YeCKHMX pa3BajIkH.

2.2.D PaccTaHoBka npnoputeToB

PaboTbl 10 KOHCEpBAllMH, 3aIJIaHUPOBAHHbBIE
B JIaHHBIX paMKaX, He MOTYT BBIIOJIHSITBCS BCE
olHOBpeMeHHO. CieJlyeT paccTaBUTh IPUOPHU-
TETHl ¥ COCTABUTh M3 HUX ILJIaH, YTOOBI CHavasia
CKOHILIEHTPUPOBAThCSI Ha HauboJiee HEOTJIOKHBIX
pobyieMax, KOTOPbIE MOTYT BbI3BaTh OOJIBIIKE I10-
BpeXJIeHUsI 00beKTa U aTpuOyToB Bhimatommencs
YuuBepcaibHoU [leHHOCTH.

Kax To/IbKO TaKOW IUIaH MOATOTOBJIEH, BaXHO
IPOAHAJIM3UPOBATh SIBJIEHUST MEJIJIEHHOTO pa3py-
IEeHNsT, UMEIONecss Ha MeCTe U, B YaCTHOCTH, Te,
KOTOPbIE BbI3BaHbI BHIBETPUBAHUEM U NPOHUKHO-
BEHMEM BOJIbl. PeKoMeHjIyeTcsi TPOBECTH CIelln-
aJIbHBIE UCCIIEI0BAHMS 110 OI[EHKE JI0JTOCPOUYHBIX
HOBPEX/IEHUH, HaHECEHHBIX pPa3pylIMTEIbHBIMU
SIBJIEHUSIMM PACKOIIAaHHBIM, HEpPacKOIAHHBIM U
00paTHO 3aChIMIAaHHBIM apXeoJIOTMYECKUM pa3Ba-
JimHaM. Mcxomsa ux obciemoBaHum, CHOpMYIIH-
PYIOTCsI OTIpeJieJIEHHbIE CTPATETUU JJIsl JIyUIlEero
HOHMMaHKS He0OX0IMMOCTH KOHCEPBAILIMK U TIPO-
0JIEMBI B KaXKI0W 00JIaCTH.

damages caused by long-term degradation
phenomena on excavated, unexcavated and
refilled archaeological remains should be
carried out. The goal of stabilization practice is
to slow and stop the further degradation of the
property’s fabric. In case of extreme fragility of
the remains, stabilization procedures should
be carried out already during the condition
assessment phase.

2.2.C Cleaning

Cleaning is an important measure that
should be applied to excavated remains and
objects in order to avoid degradation caused by
mould, loose dust, erosion, corrosion, pollution
and organic substances. Cleaning measures will
be carried out by archaeologists, conservation
specialists, and restorers. Cleaning, on the
one hand allows the conservation of remains
and artefacts, but on the other hand, if
inappropriately done, can cause an irreversible
loss of archaeological information and historic
fabric. For this reason cleaning measures
should be kept at a minimum and they should
be aimed at improving conservation and
not for aesthetic purposes. In addition, any
modification of the physical and chemical
characteristics of archaeological remains is to
be avoided.

2.2.D Priority Plan

Conservation efforts planned within this
framework cannot be implemented at the same
time. A priority plan has to be formulated in
order to focus first on the most urgent issues
that might cause high levels of damage to
the property and attributes of Outstanding
Universal Value.

Once the plan has been established it is
important to analyse the slow degradation
phenomena present at the site and in particular
the ones caused by wind erosion and water
infiltrations. It is recommended to undertake
specific studies on the assessment of long-term
damages caused by degradation phenomena
on excavated, unexcavated and the refilled
archaeological remains. Following the surveys,
specific strategies will be formulated in order to
best face the conservation needs and challenges
of each area.
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OTKOCbI BbIeMKU

Packoniku u uccienoBanust Oobekra boirapcko-
I'0 UCTOPUKO-apPXE0JIOTMYEeCKOT0 KOMILIEKCA TTPOBO-
naTcs yxe 6osee 150 jier. Mepbl crabuiv3anuu 1
KOHCepBallMK He BCerja MPUMEHSUIACH TPABUJIBHO,
1 TI03TOMY CErofHs 00JIbIIOE KOJTMYECTBO OTKOCOB
TpebyeT 0CTOpPOKHOr0 obOpaieHus. HekoTopble u3
3THX OTKOCOB HAXOJATCSI B 30HE OOLIECTBEHHOIO
J0CTYTIA, ¥ TIOCETUTEJIM MOTYT UX OCMAaTpuBaTh 0€3
KaKUX~TMO0 3arpakdeHry, 4To CO3JIAeT IpobsIeMy
yrpo3bl Oe3omacHoctd. B Oymymem rojmy o0bemu-
HEHHbIE CWIbl PabOTHUKOB 0OBEKTa COBMECTHO C
bonrapckum TocymapctBeHHBIM  MICTOPUKO-ApXU-
TEKTYPHBIM My3eeM-3a1oBeqHuKoM, Qonjiom «Bo3s-
poxnenuey U bonrapckon MexxmayHapogHon Ilose-
BOM Apxeostorudeckor IIKoson mpoBemayT OLEHKY
PaCcKONaHHBIX OTKOCOB M Pa3paboTaioT Clieluasib-
HBI TUIaH UX cofiepkanus. Criemayer n3derarb Aaib-
HeWIIen BU3yaJIbHOW PEKOHCTPYKIIMU CJIOEB PACKO-
TIOK M JIIOOBIX BUJIOB PaboT 110 pEKOHCTPYKIIUH.

2.2.E Ctabunusauus

JIis pacKoNaHHBIX IUTOMIA/IeN HeoOXOIMMO 3a-
IUIAHUPOBATh JeUCTBUA 10 cTadbrmm3auu. Ocoboe
BHUMaHKe CJIe[yeT YJeJUTb TeM 00J1acTsIM, KOTo-
pble ObUIM PacKOIaHbI JaBHO, ¥ TJIe [0 CUX TI0P He
OBLIM ITPEATPUHATHI KAKAE-TUO0 MEPHI 110 CTa0WIIH-
3a1uu. PeKOMeHTyeTcst 0CYIeCTBUTh MEPHI 110 CTa-
OMTM3aIMK KaK MOXKHO ObICTpee, 4To0bl M30eXkKaTh
PHCKA JaTbHENIIEr0 OTPUIATEILHOTO BO3EMCTBUS
1 paspyiieHui. CiielyeT OIIeHUTh CTeIleHH HeoT-
JIOXKHOCTU TIpOBeleHUs1 PaboT Ha HeHAJeXHBIX U
HOBPEXK/IEHHBIX 0TKOCAX, YTOOBI OTIPEJIE/IUTh, KAKHE
13 HUX JIOJDKHBI ObITH CTaOMIM3MPOBAHBI B TIEPBYIO
ouepesib.

ApPXeoJlord ¥ CIeUUaIMCThI 110 KOHCEpBaLUU
JOJIKHBI 0TBEYATh 32 CTPYKTYPHYIO CTabMJIM3ALIUI0
OTKOCOB ¥ CTEH BLIEMOK. B 3aBUCUMOCTH 0T HEODXO-
JTUMOCTH, MOXKHO MCIIOJIb30BaTh Pa3IMUHbIe BHIbI
CTa0MIN3AlNY HECTAOWILHBIX OTKOCOB U BBIEMOK.
CrnemyeT NMpoaHAJU3UPOBATh U 3ATOJHUTH HeCTa-
OMJTIbHBIE TPELIMHBI B JTIOO0OM MeCTe, Il OHU SIBJISI-
I0TCSI YTPO30M CTaOMJIBHOCTH OTKOCOB M BHIEMOK, U
YIEJIUTh 0c000€ BHUMaHKEe (PU3NYECKHUM XapaKTe-
pUCTHKAM 1104BbI. McI0/Ib30BaHue HEITPaBUIbHbBIX
MaTepraioB MOXKeT BbI3BaTh paclIMpeHue TpeuuH
M 0Ka3aTh OTPHIIATEIbHOE BO3/IENCTBHME HA PACKo-
HaHHYI0 TEPPUTOPHIO.

PackonaHHbIe TUIOMIAU He CIIedyeT 0CTaBIATh
0e3 TPUKPLITUS Ha JUIMTeIbHOe BpeMs. Hanuuue
BOABI B I0YBEe TpeOyeT YKPBHITUS PaCKOIMaHHBIX
Iomaaer, 4To0bl M30eKaThb BBICYIIMBAHUSA T10-
YBBI. BBICOXIIIME OTKOCHI HE TOJIBKO MOT'YT UMETh

BOSITAPCKM CTOPUKO-APXEO/IOMMUYECKMIA KOMMIEKC
Excavation Slopes

The property of Bolgar Historical and
Archaeological Complex has been excavated
and researched for over 150 years. Conservation
and stabilisation measures were not always
properly applied and, today, a number of slopes
are in a delicate condition. Some of these slopes
are open to the public and can be seen by
visitors without any barriers, creating visitor
safety issues. In the next year the joint forces
of the property’s staff together with the Bolgar
State Historical and Architectural Museum
Reserve, the Revival Foundation and the Bolgar
International Archaeological Field School
will assess the conditions of the excavated
slopes and will create a specific maintenance
plan. In general, future visual reconstruction
of excavation layers on excavation slopes
should be avoided together with any work of
reconstruction.

2.2.E Stabilisation

Stabilization measures are to be planned for
all excavated areas. Particular attention should
be given to areas that were excavated a long
time ago and where, until now, no stabilization
measures have been put into practice. It is
recommended for the stabilization measures to
be implemented as soon as possible, avoiding
therisk of future negative impacts and damages.
An emergency identification of precarious and
damaged slopes should be conducted in order
to assess which slopes should be stabilized
first.

Archaeologists and conservation specialists
should be in charge of structural stabilization of
slopes and excavation walls. Various techniques
can be used for the stabilization of unstable
excavation slopes depending on the need.
Unstable cracks should be analysed and filled
whenever they become a threat to the stability
of the excavated slope and particular attention
should be paid at the physical characteristics of
the soil. The use of inadequate materials could
cause the widening of the cracks and could
have a negative effect on the excavated area.

Excavated areas should not be left uncovered
for long periods of time. The presence of water
in the soil requires the coverage of excavated
areas in order to avoid the dehydration of
the soil. Dried out slopes will not only have a
negative impact on the excavated remains but
they might cause structural failures. During
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OTpHIIaTeJIbHOE BO3ENCTBHE Ha paCKOIaHHBbIE
PYMHBI, HO MOTYT BbI3BaTh M CTPYKTYPHBIE pa3-
pylieHusi. B 3MMHUN Tepuoj Bce pacKolaHHBIE
TUTOMIAIM AOJIKHBI OBITh YKPBITHI MJIH 3aChIIIaHBI,
yT0OBI M30€XaTh OTPULIATELHOIO BO3JIEWUCTBUSA,
BBI3BAHHOTO JIBJIOM, 3aMep3aloIer BOIOW W CHe-
roM. Bce KOHCTPYKIIMM T0JIKHBI OBITH 3alIUIIEHBI
CJIOEM 3alIMTHOTO MaTepuasa, Takoro Kak IMpOHU-
[aeMbI HETKAHBIN reoMaTepyall, peiHa3HavyeH-
HBIA JIJI1 MCII0JIb30BaHKUS B XOJIOJHBIX 3UMHHX
YCIOBUSIX.

911 PaboTHI JIOJIKHBI OBITH OKOHYEHBI BO Bpe-
Msl WIM HENOCPEeJICTBEHHO Cpa3y 3a Ce30HOM
PaCKOIIOK, B 3aBUCUMOCTH OT HEOTJIOKHOCTH. Kpo-
Me TOTO, CJIe/lyeT TaKXKe MPOBECTU CTaOUTU3AIUI0
yKe PacKOIaHHBIX PYHUH, TpexXe YeM HauMHaTh
HOBBIM CE€30H PACKOIIOK.

Mpeablaywme KOHCEpBaLMOHHbIE
paboTbl

MHorue n3 npobseM KOHCepBalyu, 0 KOTOPBIX
roBoputcs B 3ToM [l1ane YrpaBieHus, CBA3aHbI €
NpebIy MU KOHCEPBAIIMOHHBIMA paboTamu. Ha
CaMOM JieJie, HEKOTOPbIE HellPaBUJIbHbIE BUJIBI KOH-
CepBAllMOHHBIX Pad0T, BBIIOJTHEHHBIX B IIPOLILIIOM,
0Ka3aJIu OTpULATEIbHOE BO3[IEMCTBME HA ayTeH-
TUYHOCTh 00BbEKTa M €ro aTpuOyThl Beimaromencs
YuuBepcanbHon llenHocTn. Hekortopele paccma-
TPUBAEMbIE apXEOJIOTUYEeCKUE W apXUTEKTYPHBIE
XapaKTEePUCTUKU HACJIensl TpeTepIie MHAPOKO-
MacIITabHY10 PEKOHCTPYKIWIO, IPOBEJIEHHYO C UC-
0JIb30BAHUEM HETPaBWILHOTO MaTepuaJia.

HexkoTtopble 0CyIIecTBIeHHBIE TPOEKTHI PEKOH-
CTPYKLIMU He ObLIM OCHOBAHBI HA JIOKYMEHTaJlb-
HBIX WIN UCTOPUYECKUX (aKTaX, 8 B OCHOBHOM Ha
IIPEJINOI0KEHUSX, UTO CO3/IAJI0 CEPBE3HYI0 YTPO3Y
ayTEeHTUYHOCTU 00beKTa. PEKOMEHI0BAHO MPOBe-
cTU paboThl 110 BO3BPALIEHUIO B IEPBOHAYATIBHOE
COCTOAHME HA TeX CTPYKTypaX, KOTOpble PU3HA-
Hbl HECOOTBETCTBYIOIMMHU, U M30erarhb JajabHeu-
IIUX PEKOHCTPYKIWM TNPU3HAKOB HACIequs, 3a
WCKJIIDUEHNEM aHACTUII03a WJIA BOCCTAaHOBJIEHWS
3aHOBO M3 CYIIECTBYIOIIUX Pa300IIeHHBIX YacTen
(MKOMOC 1964). PaboTbl 110 UCTIPABIEHUIO B CO-
OTBETCTBUU C MEXYHAPOIHOW STUKOW W IPUHIIU-
[IaMH IJTAaHUPYIOTCA KaK HEOTI0XKHbIE IEMCTBUA U
JOJIKHBI OBITH MTPOBEIEHBI KAK MOXKHO CKOpee IS
TOTO, YTOOBI HE OKa3bIBaTh HETATUBHOTO BIIVSTHUSA
Ha UCTOPUYECKUH CJIOM M €r0 MaTepual.

2.2.F 3kcnepTHad oueHka

o Hayvasa I[IpoBeaeHUA pa60T 110 yaaJIeHUIO
CJIe10B HpeHbIHYIHGfI KOHCEpBallMM KOMaH1a 3KC-

winter all excavated areas should be covered
or refilled in order to avoid negative impacts
caused by ice, freezing water and snow.
Structures should be protected by a layer of
protective material, as permeable nonwoven
geotextile fabrics designed to be used for cold
weather conditions.

These measures should be completed during
or right after the excavation season, depending
on the urgency. In addition the stabilization
of previously excavated remains should be
completed before the beginning of the new
excavation season.

Previous Conservation Work

Many of the conservation challenges that
this management plan is dealing with are
connected to previous conservation work.
In fact, the inappropriateness of some of the
conservation efforts carried out in the past
has had a negative impact on the property’s
authenticity and on its attributes of Outstanding
Universal Value. Some of the archaeological
and the architectural heritage features in
question underwent large-scale reconstruction
using inadequate materials.

Some of the reconstruction projects that
have been carried out were not based on
documentary or historic evidence but mostly
on conjectures creating a serious threat to the
site’s authenticity. The recommendation is to
revert some of the previous work considered
to be inappropriate and to avoid any further
reconstruction of heritage features in the
future, with the exception of anastylosis or
reassembling of existing but dismembered
parts (ICOMOS 1964). Rectification works
in accordance with international ethics and
principles are planned as urgent actions and
they need to take place as soon as possible in
order not to compromise the historic layer and
its fabric.

2.2.E Expert Analysis

Before proceeding with the removal of
any previous conservation work, a team of
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HEepTOB JI0JIKHA TIPOBECTU aHAJIU3 BCEX KOHCEpBa-
UOHHBIX PAabOT, KOTOPBIE ObLITM IPOBEEHBI B TIPO-
mwiom. Komanjia OyjieT BKJioyath B ce0si pyKoBo-
JMTEJIEN apXeoJI0rHYecKoro U KOHCEpBAIlMOHHOTO
OTJIEJIOB, PYKOBOAMTENIEN 00BEKTA U CIIEUAIMCTOB
B 00Js1acTi KoHCcepBanuu u3 Kazanckoro ®enepaib-
HOro YHuBepcutera ¥ MHCTHTYTAa ApXeojaoruu
uM. XaJIMKoBa. /[pyriMu 3aMHTEpECOBAHHBIMHU JIH-
[[aMU, TIPUHAMAIIUMU PEIleHus 110 TI0BOJTY TIpe-
ABITYIIUX PaboT 110 KOHCEPBAIMHU, A0JIKHbBI CTaTh
Poccuiickrie 1 MeXTyHapOJIHbIE IKCIIEPTHI T10 KOH-
cepBaumu, UKOMOC B Poccuum u apyrue cooTBer-
CTBYIOLIME IKCIEPTHI B 001aCTH apXe0JI0TMYECKON
Y aPXUTEKTYPHOU KOHCEPBAIH.

PesysbTaThl X aHa/M3a JA0JKHBI OBITH COOpa-
HBI B KaTaJIOT, KOTOPBIM BKJIIOYAaeT HH(POPMAIHUIO,
KacamoIylcs BO3MOXHBIX HMOBPEXIEHUHM, HaHe-
CEHHBIX HCTOPUYECKON (POpMe U MaTeprally aTpu-
0yTOB HacJiensi HENPaBWIBHBIMUA BUIaMHU PaboT.
BhImeynomMsHy ThIN JIOKYMEHT 3aTeM Takxke 0yjier
MCII0JIb30BaThCA KAK PYKOBOJCTBO 110 OTMCAHWIO
HelpaBUJIbHBIX PaboT, 00paboTKe U MaTEPUAJIOB,
KOTOpBIE He JIOJXKHBI IPUMEHSIThCS Ha 00BEKTE B

Oymyuiem.

2.2.G XaHckui geoped,

CJreryer moAroTOBUTH TUIAH KOHCepBALMK XaH-
cKoro jiBopra. Kak 0bLJI0 TIOMYEPKHYTO MUCCUER
MKOMOC B 2013 1., ciejiyer pa3paboTaTb HOBYIO

Pykonuce, npeactaBneHHas B Mysee
Manuscript exhibited in the museum
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experts should conduct an analysis of all the
conservation works that have been carried out
in the past. The team will include the heads of
the Archaeological and the Conservation units,
site managers and specialists in the field of
conservation from the Kazan Federal University
and the Khalikov Institute of Archaeology.
Other stakeholders for decision making related
to previous conservation works should be
national and international experts in the field
of conservation, ICOMOS Russia and other
relevant experts in the field of archaeological
and architectural conservation.

The outcome of the analysis should be
collected in a catalogue, which should include
information related to the possible damages
that inappropriate work might have caused
to the historic form and fabric of the heritage
attributes. The aforementioned document
will then also be used as a guideline for the
description of inappropriate works, treatments
and materials that should not be applied at the
property in the future.

2.2.G Khan's Palace

A conservation plan for the Kahn’s palace
should be prepared. As the ICOMOS mission
underlined in 2013 a new conservation
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CTPATETMI0 KOHCEPBAUUK IS 3TOM 4YacTh 00b-
ekra. Tekyluee COCTOSHUE KOHCEpPBAlMM CTABUT
0]l YyTPO3y €ro ayTeHTMYHOCTh U BCE 3HAYEHUE
TEPPUTOPUU 00BEKTA KaK apXeoJ0rMyecKux pas-
BaIMH. Marepuasibl, UCIIOIb30BAHHbBIE IS KOH-
cepBalliM M peCTaBpalluy, SIBJISAIOTCS HENoIXo-
JAUMMH, U TIOCETUTEITH TTOYTH HE MOTYT YBUJIETh
BCIO CTPYKTYpY. Heo0X011M0 OATOTOBUTH HOBBIN
MPOEKT JIJISl YCTOMYMBOM KOHCEPBALUU 00BEKTA,
N0/TYEPKUBAIONIAN €r0 aPXUTEKTYPHBIE U apXeo-
JIOTUYECKKEe XapaKTeprucTUKU. COBpeMeHHas K1p-
N1YHasg CTPYKTYpa BOKPYT MEpPUMeTpa CTPOEHUs
HE TI03BOJISIET paclio3HaTh UCTOPUYECKUI CIIOW U
KaXeTcsd 3JIEMeHTOM, HapylIAlIIAM 3PUTETbHOE
BOCIIPUSAITHE apXe0JI0TMYecKuX pa3BaiuH. Ciejy-
eT NpOAaHAJIM3UPOBATh MaTepUal, MCIOJIb30BAH-
HBIM I HAJCTPOMKHU, W 110 BO3MOXKHOCTU BCS
ee MCKYCCTBEHHAs 4acThb J0JIKHA OBITH ylaJIeHa.
[lepBoHaYaIbHO OHA ObLIa COOPYKEHA JIJIST CMSAT-
YeHUs] BBIBETPUBAHMA. AJIbTEPHATUBOM MOTYT
TOCJTYKUTh 3aLIATHBIE MTOJIOCHI U3 PACTUTEJILHOTO
WM UCKYCCTBEHHOTO MaTepHaJia.

HekoTopble O0TKOCHI MOXXHO BbIOpAaTh B Kaue-
CTBE (OKHA», KOTOpOoe OYIEeT WCIO0Jb30BaThCA B
Hesiax 00yyeHuss 1 MHCTPYKIMA. JTa Mepa T03B0-
JIUT TIOCETUTEISIM UMETHh 0030p MHOTOYPOBHEBOM
XapaKTEPUCTUKHU CTpoeHusi. OTKOCHI OKOH HYXa-
I0TCS B COOTBETCTBYIOIMX MepaX pecTaBpalliyl U
crabwinzanuu. Kpome toro, paboTsl 1Mo mopep-
JKQHUIO0 U PEMOHTY OTKOCOB OKOH JIOJIXKHBI TIPOBO-
JIUTHCS HA PeryJisspHoi ocHoBe. CriemyeT pa3pabo-

CTpyKTypHble PeKOHCTPYKL MK B XaHCKOM ABopLe
Structural reconstructions in Kahn's Palace

strategy for this element of the property should
be developed. The current conservation status
is endangering its authenticity and the overall
significance of this area of the property as
archaeological remains. The materials used
for the restoration and conservation works
are inappropriate and the overall structure is
almost unidentifiable to visitors. A new project
for the sustainable conservation of the site
underlining its architectural and archaeological
features has to be prepared.

The modern brick structure around
the perimeter of the site does not allow
the recognition of the historic layer and it
seems to be an element of disturbance in the
visualisation of the archaeological remains.
The material used in the construction should
be analysed and if possible the entire artificial
structure should be removed. Originally, this
was built as a measure for the mitigation of wind
erosion activities. An alternative could be the
construction of floral or artificial windbreaks.

Few slopes could be selected as “window”
to be wused for didactic and educational
purposes. This measure would allow visitors
to have a visualization of the multi-layered
characteristic of the property. Window slopes
require adequate restoration and stabilization
measures to be taken. In addition window
slopes should undergo maintenance and

VAN gk Aah SN Ak a’\/‘n .-'\. 4’\
$EARBERRET
Sk A A S ._f'lltu{‘wz.'\

NS A N

. \'.r \'- §
e

| RUSSIAN FEDERATION _



_ POCCUNCKAA GELEPALNS |

TaTh U OCYLIECTBUTb HOBBIM MPOEKT dKCIIO3UIINH,
U, 110 BO3MOXKHOCTH, yOpaTh MOCJIEICTBUS TOM HO-
BOM paboThl, KoTopasi ObljIa MpojieiaHa, U BOCCTa-
HOBUTD TIEPBOHAYAJIbHYIO TEKCTYPY.

2.2.H CemuHapsl

B paMkax cMmsiryeHusi pe3ysIbTaToOB TPEJIbITY-
el KOHCEepPBALMOHHOW paboThl (PyH/IaMeHTaJIb-
HYIO POJIb UTPaeT OpraHu3alus ClelraIbHbIX Ce-
MUHApOB 110 KOHCepBaluu. [lepBeiit mar B paspa-
00TKe M NpPUMEHEHUH JIaJIbHEMIINX BUA0B paboT
10 KOHCEPBAIMK 3aKJIIOYAETCS B KOHCOJIMIALUU
00IMX 3HaHWK TPeOOBAaHWM W TPUHIUIIOB KOH-
ceppauuu. Ocoboe BHUMaHUE CJe[lyeT YIeJIUThb
COBPEMEHHBIM HEMHBA3WBHBIM U 00pAaTUMBIM Me-
TOJIaM KOHCEPBALMU U PeCTaBpallXN.

2.2.| PasrpaHnyeHne Mexay ctapbiMu
M HOBBIMW MaTepuanamu

B crtyvasix, Kor/ia HEBO3MOXKHO YOpaTh CIIe/IbI TIpe-
JBITYIIEN paboThl, CJIeTyeT MPOBECTH YETKO BHIIMOE
pasrpaHUYeHre MeXy MCTOPUYECKUMHU CIIOSMU U
PEKOHCTPYKIMeN. Kak MoTuepKHyTO B MEXKTYHAPOJI-
HBIX KOHBEHIUSIX U XapTHSIX, HEJTb3sI JIEIaTh eIMHON
TIOBEPXHOCTBIO  TIEPBOHAYAIBHBIE — MCTOPUYECKUE
criou ¥ tio3yiHKe BKIodeHust (MKOMOC 1964).

B Hacrosiiee Bpems TpaHMLA MEXMY CJI0SIMU
Ha apXUTEKTYPHBIX KOHCTPYKIMAX U apX€oJIOTH-
YeCKHUX pa3BaJiMHaX 0003Hau€Ha TOJIbKO KPaCHOM
JINHUEN, HAapUCOBAHHOM HA COCTABHBIX 3JIEMEHTAX
Hacaeaus. ITOT METOJl IIMPOKO HMCIOJIb3YETCS
BHYTPH BCeM TeppUTOpUH 00beKTa. TeM He MeHee,
cJieflyeT TIpUMEHUTH OoJiee MOJIXOASANIMA 1 BU3Y-
aJIbHO MeHee OTBJIEKAILIUNA METO/I.

PekoMeHI0BaHO YCTaHOBHTDH Tepes KaK/IbIM U3
PEKOHCTPYMPOBAHHBIX WM 3HAUMTETTLHO M3MEHEH-
HBIX apXeoJIOTUYECKUM U apPXUTEKTYPHBIM dJIEMEH-
TOM JIEMOHCTPAIIMOHHBIE TAHHO, Ha KOTOPBIX Pa3/Iny-
HbIe CJI0M OYTyT MOKa3aHbl B JIETAAX ¢ MH(OpMA-
pen 00 UCTOPMYECKUX MaTepraiaX, COBPEMEHHBIX
MaTepraiax, pabotax Mo KOHCEpBAIMK U JlaTax.

dpo3usa

Apxeosiornyeckue pa3BajivHbl B bosirape upes-
BBIYAMHO I0JIBEPKEHbI 9po3uu. Kak ObLI0 yKa3a-
HO paHee, HEKOTOpPbIe OTKOCHI BHIEMKH HeE 3aChl-
MaTCsA 00paTHO MOCJIe TOT0, KaK 3aKaHYMBAKOTCS
PACKOIKH, 110 TIPUYUHE HEJI0CTAaTOYHBIX YesloBe-
YeCKUX pecypcoB U BpeMeHHU. llociieiaee B 0CHOB-
HOM CBfI3aHO € TeM (PaKTOM, YTO HE BCEra MOXKHO
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eventually repair work on a regular basis. A
new display project should be developed and
implemented and whenever possible previous
work should be reversed and the original fabric
restored.

2.2.H Workshops

Within the framework for the mitigation of
previous conservation works, the organization
of specific conservation workshops plays
a fundamental role. The first step for the
development and implementation of future
conservation work lies in consolidating
the general knowledge on conservation
requirements and principles. Special focus
should be given to modern non-invasive
and reversible conservation and restoration
activities.

2.2.1 Differentiation of Old
and New Fabric

In cases where reversing previous work is
impossible, the difference between historic
layers and modern reconstructions should
be made clearly visible. As underlined in
international conventions and charters, the
original historic layers and the later integration
shall not be smoothed together (ICOMOS 1964).

Currently, the difference between layers
is only shown on architectural structures and
archaeological remains by a red line drawn
on the heritage components. This technique
has been used extensively inside the entire
property. However, a more suitable and visually
less distracting method should be used.

It is recommended to install illustrative
panels in front of each reconstructed or heavily
modified archaeological and architectural
element in which the different layers are
illustrated in details with information on
historic fabrics, modern materials, conservation
works and dates.

Erosion

Archaeological remains at Bolgar are
extremely susceptible to erosion. As it was
pointed out before, some of the excavation
slopes do not get refilled after the excavation
has been completed due to a lack of both
manpower and time. The latter mostly has to do
with the fact that the end of the season cannot
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IJITaHUPOBaTh KOHEIl Ce30Ha, 1 B HEKOTOPLIX CJTY-
Yadgx IIoToaHbIe ABJIEHNUA HE TI03BOJIAIOT IIPOBECTH
HaJlJ1e2KalyIo 3aChIIIKY 0TKOCOB BBIEMKHM.

BerpoBasi 9po3usi B OCHOBHOM BO3JIEUCTBYET
Ha apXUTEKTYpPHbIE Pa3BaJIMHBI U CTPYKTYphl. Ha
JTAHHOM 9Talle TOBpPEeXJeHUs, BbI3BaHHBIE IPO-
1IleCCaMU BETPOBOM dpO3Meld, He CHIIBHO TTOBPEJIH-
JIM TIepBOHAYAJIbHYIO TEKCTypy o0bekTa. TeM He
MeHee, eCIi Ha oOpallaTh BHUMaHUsI Ha MOMJIED-
JKaHWe COXPAHHOCTH U MCIOJIb30BAaTh HEMOJIX0-
JANIANA KOHCEPBALIMOHHBIM MaTeprall, 3T0 MOXKET
IPUBECTU K HEOOPATUMBIM pa3pyIEeHUsIM.

2.2.J 3awunTHble cnon

Creyer MCIOJIb30BaTh 3AIUTHBIE CJIOM KaK
YacTh JIOJITOCPOYHOM KOHCepBallMKM O0OBEKTa.
[lesb 3TOr0 METO/Ia — 3aKPBITH MEPBOHAYATILHYIO
TEKCTYpPy BHEIIHUM 3alIMTHBIM CJIOEM, Ha KOTO-
PBIii HENOCPeICTBEHHO OyayT BO3JEHCTBOBATDH
CHJIBI 3p03KH. 3allUTHBIE CJIOU JOJIKHBI I10CTO-
STHHO TIOJHOBJISITHCS, @ MCIT0JIb30BAHHBIE IS ATO-
I'0 MaTepuasbl JI0OJKHBI 0Ka3bIBATh MUHUMAJIbHO
BO3MOXHOe BO3JIeCTBHE Ha IepPBOHAYAIbHYIO
TEKCTYPY.

2.2.K YactnyHag 3abyToBka

YacTruHass WM TI0JHAS 3aChIIKa TpaHHIGﬁ
PaCKoOIIOK ABJIAETCA MOIIHBIM CHOC06OM, 1103BO-

Pasnuuve Mexay opuriHasbHbIM U HOBbIM MOCTPOEHMEM
Differentiation between original and new fabric

always be planned for and in some cases
climatic events do not allow the prompt refill of
excavation slopes.

Wind erosion mostly affects architectural
remains and structures. Currently, damages
created by wind erosion processes have not
yet compromised the original fabric of the
property. However, neglect in maintenance and
the use of inadequate conservation materials
may cause irreversible damage.

2.2.J Sacrificial Layers

Sacrificial layers should be applied as part
of the long-term conservation of the property.
The aim of this practice is to shield the original
fabric with an outer sacrificial layer that will
be directly impacted by agents of erosion.
Sacrificial layers must undergo constant
maintenance and the materials used should
have the minimum possible impact on the
original fabric.

2.2.K Partial Backfilling

Partial or complete backfilling of excavation
trenches is a powerful measure that allows
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JIFIOIMM 00eCTIeunTh XOPOUIMI YPOBEHb KOHCEPBA-
yn. [ T0ro 9To6bl MPeI0TBPATUTh aIbHENIIE
TIOBPEXKJIEHUS apXE0JI0TUMYECKUX Pa3BaliH MOCPe]-
CTBOM 3PO3KH, BaxKHO, YTOOBI TUIAHBI apXeoJIoruye-
CKMX PAaCKOIOK BKJIIOYAJIK B Ce0s1 OCTAaTOYHOE Bpe-
MS I OKOHYaHMS paboT 3aChITKOM PACKOTIAHHBIX
wiomasen. [lo nepe3axopoHeHusl pa3BaIiH UX CJie-
AYeT YKPBITh CJI0EM MTPOHMAIIAEMOTO HETKAHOTO T€0-
TEKCTUJIS. OTO TIO3BOJIUT OYIy LM UCCIIEIOBATENAM
OTIpeJIeJIUTh NPEbIIYIIIE CJIOU PACKOTIOK.

Bbiconbl

BbICOJTIBI — 3TO sIBJIEHKME, KOTOPOE COCTOUT U3
KPUCTAJUIM3AIMM ¥ OTJIOXKEHUH COJTM Ha TIOBEPX-
HOCTU apXeoJIOTUUECKUX Pa3BAIMH M MCTOpPUYE-
CKOT0 MaTepuajia. OTOT TIPOIECC MOXKET BbI3BATh
CYIEeCTBEHHBIE TTOBPEXKIEHNST KaMEHHBIX W KHp-
MWYHBIX TIOBEPXHOCTEH, pa3pyluas U paccianBast
UX, a TaKXKe MeJJIEHHO POHUKast TTy62Ke B TIOpH-
CTYI0 CTPYKTYPY MaTepualia.

2.2.L. AHanns n yganeHue

Cnemyer orbuparh 00pa3ibl BBICOJIOB € MOpa-
JKEHHBIX 00J1acTell Pa3IMYHbIX COCTABJISIOIUX
yacTted o0beKTa M MOABEpraTh MX aHAIU3Y JJIs
TOr0, YTOOBI ONPEIeSIUTh UX coctaB. 0cob0e BHU-
MaHue cJie[lyeT 00paTUTh Ha YPOBHU KOHIEHTpPa-
UK COEIMHEHUH XJ10pa, Topa ¥ a30Ta, KOTOPbIE
SIBJISTIOTCST UPE3BBbIYaiHO arPpecCMBHBIMU XMMUYe-
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for a good level of conservation. In order to
avoid erosion to further damage archaeological
remains it is important that excavation
campaigns include an appropriate amount
of time to proceed with the backfilling of the
excavated zone. A layer of permeable nonwoven
geotextile designed should be placed on top of
the remains before their reburial. This allows
future researchers to identify former excavation
layers.

Salt Efflorescence

Salt efflorescence is the phenomenon that
consists in the crystallization and deposition
of salt on the surface of archaeological remains
and historic fabric. The process can cause
drastic damages to stone and brick surfaces by
disintegrating and exfoliating surface as well
as slowly penetrating deeper into the porous
structure of the material.

2.2.L. Analysis and Removal

Salt efflorescence samples should be taken
from affected areas of different property
components and they should be analysed, so
thatits composition can be identified. Particular
attention should be paid to the concentration
levels of chlorides, fluorides and nitrates, which
are particularly aggressive chemical agents. In

Mysein Bonrapckoi LmBnnunsaumm v rpaHunLbl LOMoB ObiBLIEN fiepeBHU Ha NepefHeM nnaHe
Museum of Bolgar Civilization with indications of previous village houses in the foreground
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CKUMU peareHTaMu. Kpome XuMU4YeCKUX CBOMCTB,
cJiejlyeT TakxKe IPOaHAJIM3UPOBATh (PU3UUECKUE
XapaKTEPUCTUKU. JTO SIBJIEHUE ellle He U3YYeHO
70 KOHIIA, ¥ B3aUMOJIEICTBUE MOHOB BO BpeMS
KPUCTAJUIM3ALUK MOXKET 0Ka3aTh CrielupruIecKoe
BO3/IEMCTBHE HA apXeoJorMyecKue pa3BaJIMHBL.
910 00BACHAET TOT (PAKT, TIOUeMy ObUIM 0OHAPY-
JKEHBl PA3JIMYHblE YPOBHU BBICOJIOB Ha pa3Bajivi-
HaX, B 3aBUCHUMOCTH OT X MECTOMOJIOKEHHUS.

[To BO3MOXKHOCTH COJIEBbIE KPUCTAJLIBI CIIETY-
eT yJaJIsATh. B cilyyae JIETKUX COJIEBBIX MATEH, JITIS
YIAJIeHUs COJIEBBIX KPUCTAJUIOB CJIEJTyeT UCTI0JIb-
30BaTh PAcTBOPHI; cJeqyeT obpaliaTh BHUMaHUE
Ha XMMUYECKHe KOMIIOHEHTBI pacTBoOpa, U yja-
JIeHUe J0JIKHO MPOM3BOUTHCS TaKUM 00pa3oM,
YTOOBI HE TIOBPEIUTH HCTOPUUECKYID TEKCTYPY.
Kpome Toro, BBICOJIBI MOKHO CMaxXHYTh BO BpeMsi
PEryJIIPHBIX LUKJIOB 00CTYXKMBaHUSA. B HEKOTO-
PBIX CJIyyasix KpUCTa/UIM3alys yKe TPOHUKIIA B
TIOPBI UCTOPUYECKOM TEKCTYPHI U TPEOYET UCTIONb-
30BaHUs H0Jiee MHBA3UBHBIX METOJIOB, UTO MOXKET
BBI3BaTh MOBPEXJIEHUE MepBOHAYAIbHON TEKCTY-
pbl. ClieftyeT MoquepKHYTh, YTO HA B KOEM CITy4ae
yIaJieHne BBICOJIOB He JIOJKHO OTPHUIATENIbHO
CKa3aTbCs Ha TEPBOHAYAIBHBIX CTPOMTEIbHBIX
Marepuasiax. B Takux ciydasx HCIO0JIb30BaHUE
MaTepuasibHbIX HATOJTHUTEed WM 3alUTHOTO
CJI0ST MOKET TOCTYKHUTh TOAXOIAIUM CIOCOO0M
CMSITUEHHUST BO3/IENCTBHS BBICOJIOB.

3. MPEBEHTUBHAA KOHCEPBALIUA

B KOHTeKCTe KyJIbTYPHOTO HaCJIequsl TPEBEH-
TUBHAasA KOHCEpBalMsA BO BCEM MUpPEe TIOHUMAETCs
KaK «/IeUCTBUS W TPOLEAYPHI, LEJbI0 KOTOPBIX
ABJIAETCA TPEeJIOTBPAlleHNe WM YMeHbIIEeHNe
NOBpPEXK/IEHUSI 4Yepe3 KOHTPOJIb HPUPOIHBIX [U
AHTPOTIOTeHHBIX| (DAaKTOPOB M CO3[]aHKMe HAWIIYY-
mux ycjaosuiy (van Balen 2011, ctp. 1-2) s co-
XPpaHeHUs ¥ KOHCEPBALMU UCTOPUIECKON (POPMBI
1 TeKCTypsl. COTIaCHO JIAaHHOMY OIpPeJIeIeHNUIO,
CJIETYIOIMM Pa3/ie]l pacCMaTPUBAET TaKUe Mephl
KOHCEpBallMK, KaK JOKYMEHTalus, COXpaHeHue,
PEMOHT, 00C/TyKMBaHUE U 3aluTa 00beKTa. Kpo-
Me TOr0, PEeBEHTUBHASI KOHCEPBALIUS BKJTIOYAET
B ce0s Takue Mepbl, KaK 0pUInJecKas 3alluTa,
00bACHEHNE EHHOCTH 00BbEKTa U TIOBBIIIEHUE 0C-
BEJIOMJIEHHOCTH, Yero JJaHHad TJ1aBa He 0y/eT Ka-
CaThCsA HENMOCPEJICTBEHHO, HO OHU OY/IyT paccMo-
TpeHbl B Ctparerndeckon Lenwn 1: YrpasieHue u
Oxpana u B Ctpaternueckon Llemu 4: [Ipuiede-
Hue Coobiecrna.

JIaHHBINM pa3jiesl KacaeTcss Mep MpeBeHTUBHON
KOHCepBaIMK, KOTopass HeoOXoauMa I CoXpa-
HeHus Beimaromencsi YHuBepcajibHoW IleHHOCTH

addition to the chemical features, the physical
characteristics should also be analysed. This
phenomenon is still not fully understood and
the interaction of ions during crystallization
can have specific impacts of the archaeological
remains. This explains the reason why different
levels of salt effloresce have been found on
remains depending on their location.

Whenever feasible, salt crystal should be
removed. In the case of light efflorescence,
solutions should be used to remove salt
crystals; attention should be paid to the
chemical components of the solution and it
should be made sure that they cause no harm
to the historic fabric. In addition, efflorescence
can be brushed off during regular maintenance
cycles. In some cases the crystallization has
already entered the pores of the historic
fabric and this requires the utilization of more
invasive measure that might cause damage to
the original fabric. It is important to underline
that in no case should salt effloresce removal
negatively impact original built fabric. In such
cases measures as material fillings or outer
sacrificial layers might be an adequate measure
to mitigate efflorescence impacts.

3. PREVENTIVE CONSERVATION

In the context of cultural heritage, preventive
conservation is internationally understood as
“actions and procedures that aim at preventing
damage or at reducing it through control of
the environmental [and man-made] factors
and at creating the best conditions” (van
Balen 2011, pp. 1-2) for the preservation and
conservation of the historic form and fabric. In
accordance with this definition, the following
section deals with conservation measures
as documentation, preservation, repair,
maintenance and protection of the property.
In addition, preventive conservation includes
measures as legal protection, interpretation of
the site and awareness-rising that are not going
to be primarily dealt with in this chapter but
they are addressed in the Strategic Objective
1: Administration and Protection and Strategic
Objective 4: Community Involvement.

This section addresses the preventive
conservation measures that are needed to
preserve the Outstanding Universal Value
of the property and all its attributes. All
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o0bekTa M Bcex ero arpubyToB. Bce paboTel 1o
KOHCEpBalK, 3alUIAHUPOBAHHBIE B 3TOM CBS3HU,
HalleJIeHbl Ha TIpe/loTBpalleHure Oyaymux Mpo-
0JileM KOHCepBallMu M obeclieyeHre HauIy4dliero
COXpaHEeHUsT 00bEKTa.

HdokyMeHTauusa

OHMM 13 HEOOXOIUMBIX YCJIOBUM TS KOHCEP-
BallMK U 3aIUThl 00beKTa BcemupHoro Hacnenust
SIBJISIETCSl 3HAHWE W TIOHMMaHKWe ero aTpudyTOB
Beimaromeiicss YHuBepcaibHou Llennoctn. Jlns
OCYIECTBJIEHHS 3TOT0 BaXKHO, YTOOBI 00BEKT TPO-
XOJIWJI HaJ|jlexXalee 00cie;IoBaHue U BCE BaKHbIE
pe3yJIbTaThl TaKUX 00C/Ie0BaHUN COOMPAIUCh B
00beIMHEHHbBIE YUETHBIE MATEPUAJIBI.

B mannom Ilmane YupasieHus 10j1 JIOKYMEH-
Talyer MOHUMAIOTCS OTYEThI, YYeTHasA JOKYMEH-
Talus, apXUTEKTYPHbIE YepTeXU U JII000M BUJL
UCTOPUYECKON WH(OPMAIMKM, KOTOpble MOTYT
OBITDb MCII0JIB30BAHBI JIS IIOBLIIEHNS IOHUMAaHUS
ApXUTEKTYPHOTO Hacyenuss obbekTa. CooTBeT-
CTBYIOIlEE COOpaHME MCTOPUYECKUX JIOKYMEHTOB
1 (akToB OYIET CIIOCOOCTBOBATH JIYUINEMY TIOHHU-
MaHUI0 00beKTa ¥ OyJIET MOJIE3HBIM U1 Oy Ty X
KOHCEpBAIMOHHBIX PaboT. PaKTUYECKH ITO TI03BO-
JIAT U306exaTh HeHay4YHO! KOHCepBalluy apXUTeK-
TYPHBIX dJIEMEHTOB 00bEKTa, KOTopasi MOryia Obl
OTPHIIATEJILHO CKA3aThCs HA 00BEKTE.

Mpolecc MHBEHTapM3aLmm
Inventorying procedures
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conservation efforts planned within this
framework aim at proactively avoiding future
conservation challenges and at ensuring the
best preservation of the property.

Documentation

One of the necessary prerequisites in order
to conserve and protect a World Heritage site
is to know and understand its attributes of
Outstanding Universal Value. In order to do
this it is important that the property is properly
surveyed and that all the significant results of
these surveys are collected in an integrated
inventory.

In this management plan documentation
is understood as surveys, inventories,
architecturaldrawings and any kind of historical
information that can be used for enhancing the
understanding of the architectural heritage of
the site. An appropriate collection of historic
documents and evidence will allow a better
understanding of the site and it will be useful
for future conservation works. In fact this
will avoid non-scientific reconstruction of the
property’s architectural features that may
negatively affect the site.




| BOLGAR HISTORICAL AND ARCHAEOLOGICAL COMPLEX
2.3.AY4yeTHble maTepmansl

Jlid TIOHMMaHuA 1IeHHOCTH boJirapckoro mucro-
PHKO0-apXe0JIOTMYeCKOr0 KOMIUIEKCA IIJTaHUPYeT-
Cd, YTO y4yeTHas JTOKyMeHTalus OyJIeT COCTOATh
U3 JIETATbHOM MH(OpPMaMKA 0 MECTOIOJIOKEHUN
U PacIpejie]IeHuH apXeoJoTMYeCKUX pa3BaJidH, a
TakxKe OyfieT cojepxkaTh JaHHble, COOpAHHBIE ap-
Xe0JIOTUYECKUMU  HePa3pyHIAlIUMU  00CIIe10Ba-
HUAMM BKYTIE C IAHHBIMU 0 KAQUECTBE, TAKUMHU KaK
CTPYKTYpHbIE XapaKTepUCTUKH apXeoJIOTUUECKUX
Pa3BaJINH, IUIAH U TEKCTypa. Kpome Toro, yueTHbie
MaTepuaJibl JIOJDKHBI BKJIIOYaTh MH(OPMALMIO O
HaXO0J[KaxX, KOTOpble ObLIM TIepeBe/IeHbl B IPYIHe
xpaHwiuia. Takxke pPEKOMEHIYETCS BbIIEJIUTh
OTHEIbHYI0 CEKIIMIO JITIST IOKYMEHTAIUU, OTHOCS-
mencs K crarycy BcemupHnoro Hacieus, ero atpu-
0ytoB BcemupHoit YHuBepcaibHOU LleHHOCTH, 1I€e-
JIOCTHOCTH U ayTEHTUYHOCTU 00BEKTA.

C6op yueTHOTr0 MaTeprasa Cieayer BhITOJIHATD
CUCTEMATUYECKU W MH(OPMALIUI0 HAJI0 PACIoJIo-
JKUTh TaKUM 00pa3oM, 4T00BI C/1eJIaTh 3TU MAaTEPH-
aJIbl, HACKOJIBKO BO3MOXKHO, 00JIee MOJIe3HbIMUA 1
apdekTuBHBIMA. CrielyeT TOCTOSHHO 0OHOBJIATD
uH(popMaIKIi0 00 apXeoJOrHYeCKUX pa3BaMHaX
Y HaXO/IKax M 3aHOCUTH ee B MaTepuaibl, YTOOBI
NPE/IOTBPATUTh TIOTEPIO JII000M pesieBaHTHOM WH-
(bopmaruu.

Co3maercss 0aza JAHHBIX B pEXMME OHJIAWH
JUIs cO0pa HayyHOr0 MaTepuasa, JOKYMEHTAUN
1 00CJIeI0BaHUA.

2.3.B CoBmMecTHad paboTa

CoTpy/iHUKY, paboTaromye Ha 00bEKTe, T0JIKHBI
pabotath cOBMECTHO ¢ MuHMCTEPCTBOM KyJbTyphI
Tarapcrana n Kazanckum @efepaibHbIM Y HUBEPCH-
TETOM ISl cOopa 00CIIeI0BaHUM W JIOKYMEHTALIUH,
KOTOpBbIE ObUIM TIOJITOTOBJIEHBI JIJISI 00BEKTA B TIPE-
ablryye gecatwierus. 0coboe BHUMAHUE CIIeTyeT
00paTUTh Ha OTHOCSIIMUCA K M3YyYEHHI0 00BEKTa
JII000M JIOKYMEHT, OIYOJIMKOBAHHBINA JI0 YUpexjie-
HKA bosirapckoro rocyapcTBEHHOr0 MCTOPUKO-ap-
XUTEKTYPHOT'0 3a10Be/IHMKA B 1969 T.

2.3.C CeMuHapsl

Jlist Toro uyToOBI pazpaboTaTh METOMUKY BCe-
00BEMITIONIETO YYETHOTO MaTepuasa, CJemayeT Mpo-
BOJIUTH CEMUHApPBHl ¥ TPEHWHTH TI0 METofIaM C0o-
pa yyeTHOro Marepuasia. ApXMBapHyChl, a TaKxke
CHEUAIMCTHI [0 XPAHEHHIO U YYEHBIM MaTepraJiaM
JI0JKHBI paboTaTh BMeCTe JUIsl CO3/IaHUs yHU(DUIIM-
POBAHHOM CHCTEMBI ISl KaTJIOTOB, yYeTHBIX MaTe-
pUAasIoB, XPAaHWIUIL U apXUBOB 00BEKTA. DTO TI03BO-

2.3.A Inventory

Fortheunderstanding of the Bolgar Historical
and Archaeological Complex the inventory
is planned to consist of detailed information
regarding the location and distribution of
archaeological remains. The inventory will
contain data gathered though archaeological
non-destructive  surveys in  conjunction
with qualitative data such as structural
characteristics of the archaeological remains,
fabric and design. In addition, the inventory
should include information on findings which
have been moved to a different storage facility.
It is also recommended to assign a separate
section to documentation concerning the World
Heritage Status, its attributes of Outstanding
Universal Value, integrity and authenticity of
the property.

Inventorying has to be carried out
systematically and information needs to be
harmonized in order to make the inventory as
useful and efficient as possible. Information
on archaeological remains and findings should
be kept up-to-date and regularly added to the
inventory in order to prevent the loss of any
relevant information.

An online database is being created for the
collection of scientific material, documentation
and surveys.

2.3.B Collaboration

Staff members working at the site together
with the Ministry of Culture of Tatarstan and
the Kazan Federal University should cooperate
in collecting surveys and documentation that
have been prepared for the property in previous
decades. Particular attention should be given
to any document, relevant for the study of the
site, published before the establishment of
the Bolgar State Historical and Architectural
Reserve in 1969.

2.3.C Workshops

Workshops and trainings on inventory
techniques should be organized in order
to establish a comprehensive inventorying
methodology for the property. Archivists as
well as inventory and storage staff should
work together in formulating a unified system
for the property’s catalogue, inventory,
storage and archive. This will allow an easier
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JIUT 00JIETYUTH TTPOLIECC HAXOKIEHMS 110 CChUTKAM 1
OyzieT croco0CTBOBATh MCCIIEIOBAHUI0 TIOKYMEHTOB,
XPaHSIIMXCS apTedakToB ¥ MH(GOPMAIIH.

lMocnepoBaTenbHOCTb pacKkonok
M KOHCepBauuun

OOBEKT TOYTH  HENpepbiBHO  TIOABepral-
€1 packolKam B TpOILIOM BeKe, 3a HCKIYe-
HMEM HEeCKOJIbKMX Ce30HOB, (BO BpeMs Bropoii
MwupoBor BoWHBI M 4aCTMYHO B MUPHOE BpEMS:
1941-44; 1953-56; 1958-63 u B 1999 r.). B mocien-
HYe YeTbIpe NeCATHIETUS PACKOIIKU U MCCIIeI0Ba-
HUA KOHTPOJIUPYIOTCA, YIPABIAKTCH W BBIIOJIHSA-
I0TCSI B OCHOBHOM BOJITapCKMM TOCYapCTBEHHBIN
UCTOPUKO-APXUTEKTYPHBIM 3aIll0BETHUKOM 10 CO-
mracoBanuio ¢ Kazanckum ®denepaibHbIM Y HUBED-
cuTeToM, MHCTUTYTOM APXeoJioru UM. XaJIuKoBa,
KOTOPbIN puHayIeXuT Akajgemun Hayk PT, u Mu-
HucrepctBoM KymbTypsl Pecrybsinku Tatapcran.

B paHHUe T0j1bI UCCIIEIOBAHUY TOUTH HUKAKOTO
BHUMAaHMA He YAeJIAI0Ch KOHCePBAallUU Pa3BIMH B
COCTOSTHMY in-Situ, B TO BpeMs KaK Ha 00bEKTe Ipo-
BOJIMJTUCH OOMIMPHBIE PabOTHI IO PEKOHCTPYKIUH.
TosibKO B 10C/IETHUE TOIBI COTPYIHUYECTBOM boJt-
rapckoro 3amosegHuka U QoHga «Bo3poxmeHue»
OBUIM TIPOBEJIEHBI HEKOTOPbIE KOHCEPBALIMOHHBIE
paboThl 10 Mepe TOro, KaK BBOJWJIMCH HOBbIE Me-
TOJIbI KOHCEPBALMH, OTHOCAIIMECH K apXeosIornye-
CKMM PaCKOIIKaM ¥ UCCJIEI0BAHUIO.
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process of referencing and it will facilitate the
research of documents, stored artefacts and
information.

Excavation-Conservation
Sequence

The property has been excavated almost
continuously in the past century except for
a few seasons, mostly during World Wars
and part of the Soviet era (specifically: 1941-
44; 1953-56; 1958-63 and in 1999). In the
past four decades excavation and research
has been controlled, managed and executed
mostly by the Bolgar State Historical and
Architectural Reserve in consultation with
the Kazan Federal University, the Khalikov
Institute of Archaeology, which belongs to
the Tatarstan Academy of Sciences, and the
Ministry of Culture of Tatarstan.

In the earlier research years hardly any
attention was paid to the conservation of the
remains in an in-situ state, while massive
reconstruction works have been carried out at
the property. Only in recent years, with the
collaboration of the Bolgar Reserve and the
Revival Foundation, some conservation works
have been carried out while new conservation
practices related to archaeological excavations
and research have been introduced.

PekynbTBMpoBaHHas TpaHLUles ¢ UCKYCTBEHHOW NNaHWpPOBKON 0BHapy>KEHHONM CTPYKTYpbI
Backfilled trench with artificial layout of the discovered structure
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HecMoTpst Ha 9T0, B CHJIE COXPAHSIOTCS BO3-
MOKHOCTH YJIYYIIEHUS] METOJ0B KOHCEPBAI[MH 1
PEKOMEeH/IAINM, KacalNIMXCs apXeoJI0rnYecKux
pa3BaJIvH.

2.3.D lNpepBapuTenbHas 4OrOBOPEHHOCTb
0 nNpoLefype packonok-KoHcepBaLmy

Ocoboe BHUMaHMeE CJIEAYET yIeJUTh BBEJIEHUIO
IpsSMON TIPOIEYPbl — PACKONKHU-KOHCEPBALIHUS,
Kotopasi OyjleT BKJII0YaTh [PEBEHTUBHbIE U AK-
THBHBIE MEPBlI KOHCEPBAIIMU BO BPEMs UCCIIE/I0Ba-
TEeJIbCKUX PaboT M packKomok. PaboThl 10 packor-
KaM ¥ KOHCEPBALUU JIOJKHBI MPOBOJMTHECS 10
COIJIACHI0 CO BCEMM BOBJIEYEHHBIMU CTPYKTYpa-
mu. CIlenUaIuCThl 10 KOHCEPBAIMK ¥ apXeoJIoTh
TOJIKHBI 00CY2K/IaTh CTPATETUH ¥ IIPUXOUTH K CO-
rJ1Iacui0 00 YHU(DUIIMPOBAHHOM ILJIaHE JIEUCTBH.
PacKONKM He JTOJIKHBI TPOXO/IUTH 6€3 yuacTHs KO-
MaH/IbI 110 KOHCEepPBAIUKU U 6€3 COOTBETCTBYIONIETO
IUIaHA KOHCEPBALIUU.

PerynﬂpHoe 06CJ'IY)KI/IBaHVIe, PEMOHT
N MOHUTOPUHT

OcHoBHasg d(Q(PEKTUBHOCTb TPEBEHTUBHBIX
Mep KOHCepBallM¥ 3aK/II04aeTcsi B BaKHBIX U
CHCTEMATUYECKUX JIEUCTBUSX, TAKUX KaK 00CIy-
JKMBaHWE, PEMOHT W aJleKBaTHBI MOHUTOPMHT.
OTH BUABI pabOT MOTYT HOMOYL TIPEOTBPATUTH
00JIbIIIOE KOJIMYECTBO TPOOJIEM, KOTOPbIE MOTYT
0Ka3aTh BO3/IEMCTBUE Ha 00BbEKT B Oyayiem. B To
2Ke BpeMsi OHU He TOJIbKO TPe0TBpaIaloT pa3py-
IeHNe Pa3JIMYHBIX aTpUOyTOB 00bEKTA, HO MOTYT
OBITH MCIOJIB30BAHBI JIJIS TIPOTUBOIEUCTBHUS BO3-
MOXHBIM IPOLIECCAM PA3JIOKEeHUsI U HEIPaBUIIb-
HOTO MCII0JIb30BaHUsI OJlarofapsi MPUMeHEHUI0
HeOOJIBIINX BMEIATEJILCTB.

2.3.E Cxema obcnyxunsaHus

HekoTopbIX BONPOCOB, YIIOMSHYTHIX B MPEJIbI-
AyleM maparpade, MoHO U30eKaTh B OyIyIIeM,
yCTaHOBUB d(PHEKTUBHOE U PETYJIsipHEe pacIuca-
H1e paboT Mo 00CTYKMBAHWIO U PEMOHTY U pa3pa-
00TaB ¥ BHEJIPUB CHUCTEMY MOHUTOPUHTaA. CIieyer
BBECTH CUCTEMY TIPHOPUTETOB, UTOOBI CKOHIIEH-
TPUPOBATLCA HA KOHCEPBALMM U TIOBCETHEBHOM
MOHUTOPUHTE KOMIIOHEHTOB, KOTOPbIE IOJIBEPTa-
I0TCS1 yCKOPEHHOMY pasJioxkeHuto. HyxHo criesiaTb
aKIEHT Ha 0011eM 00CTyKMBAaHUM TTyTEM OUUCTKU
10 IEpUMETPY U BHYTPHU 00BEKTA.

OTU JIENCTBUS JOJIKHBI TPOBOIUTHCA €XeHe-
JEJIbHO W JIOJIKHBI 00CYKIaThCA HA COOpaHMSAX
1 110 pe3yJIbTaTaM I0CelleHnsT 00beKTa PYKOBO/I-
CTBOM M COTPYJIHMKaMH. Pa3 B Tof, Hemocpe-

Nevertheless, conservation practices and
guidelines concerning archaeological retain
opportunities for improvement.

2.3.D Prior Agreement
on Excavation-Conservation Procedure

Particular attention should be given to
the establishment of a direct excavation-
conservation procedure that will include
preventive and active conservation measures
during researches and excavation campaigns.
Excavation and conservation activities must be
carried out in agreement with all the involved
institutions. Conservation specialists and
archaeologists should discuss strategies and
agree on a unified plan of action. Excavation
shall not take place without the cooperation of
the conservation team and without an adequate
conservation plan.

Regular Maintenance,
Repair and Monitoring

Preventive conservation measures have
their core effectiveness in important and
cyclic activities like maintenance, repair and
adequate monitoring. These activities can help
prevent a series of issues that might affect the
property in the future. At the same time they
not only prevent the deterioration of the various
attributes of the site, but they can be used to
counteract eventual decaying processes and
wrong usages through the implementation of
small interventions.

2.3.E Maintenance Scheme

Some of the issues addressed in previous
paragraphs can be avoided in the future by
establishing an effective and regular schedule
of maintenance and repair works and by
developing and implementing a monitoring
system. A system of priority should be
instituted in order to focus on conservation and
monitoring routines of components undergoing
accelerated decay. Emphasis should be put
on general cleaning maintenance along the
perimeter and inside the property.

These activities should be carried out on
a weekly basis and they should be discussed
through meetings and site visits involving
managers and staff members. Once a year,
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CTBEHHO Tiepe]l HayaJloM Ce30Ha PAacKOIIOK, CJie-
AYeT TpPOBOAMUTL 00C/IeNOBaHUS U OOHOBJIEHHE
yueTHOro MaTepuasa. [foka 4acTb COTPYJTHUKOB
Oy[IeT 3aHMMaThCA BbINIEYKA3aHHBIMK pPaboTaMH,
0CTaJIbHOM MEPCOHAJI HY2KHO BOBJIEYUb B 00J1ee Mu-
poKoMacITabHbIe U TPEOYIOLIE BpeMeHU paboThl
110 00CTTYKMBAHWIO U PEMOHTY.

Pabotel 110 00CTTYKMBAaHUIO TAKXKE MOTYT I0-
MOYb B COCTaBJIEHUU IJIOCCAPUS PA3JIMYHBIX BUJIOB
Pa3JI0KeHUs apXUTEKTYPHBIX KOMIIOHEHTOB, KOTO-
pbIe 3aTeM MOTYT OBITh CIeJIaHbI B BAZIE KapThl KaK
CIIPAaBOYHBIA MaTepvasl [y Oyayiier paboThl 10
MOHUTOPHUHTY. PeMOHTHBIE paboTHI BCerja JI0JIK-
HBI IPOBOJIUTHLCSA C UCIIOJIb30BAHUEM TIPABUIIBHOTO
Marepuajia, COOTBETCTBYIOIIET0 U TOIXOJISAIIETO
NepBOHAYaIbHOM TeKcType o0bekra. Cremyer u3-
Oeratb MCHOJIB30BAHUA HENOAXOMAIEr0 MaTepyua-
J1a B J1060¥ paboTe 1o KOHCEepBalvK, peCTaBpalliy,
00CTTy2KUBaHWIO U PEMOHTY, TIPOBOJMMON BHYTPH
rpaHuil 00beKTa 1 ero 0y(hepHoH 30He.

XuBoTHbIE

depMepcKre XO3UCTBA M KMBOTHOBOICTBO
IIMPOKO PACIPOCTPAHEHO B panoHe, B KOTOPOM
pacrosnaraercss 00beKT. [IpupogHas CTpyKTypa
TEPPUTOPHUHU C OOLIMPHBIMU 3€JIEHBIMU TPOCTPAH-
CTBAMU U NAcTOMIAMMU TIPUBEJIA K PA3BUTHIO MHO-
rux ceMerHbIX QepM. Kak yxke ObUIO MMOKa3aHO
B TIPeJIbIIyLIEM TIJIaHe YIIPaBJIeHUs ¥ B pa3yiny-

BbIroH XXMBOTHbIX Ha TeppPUTOPUKN COBCTBEHHOCTH
Animals grassing inside the property
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right after the excavation season site surveys
should be carried out and inventories should be
updated. While some staff members will take
part in the two above-mentioned activities,
the rest of the personnel should be involved
in the more large scale and time consuming
maintenance and repair activities.

Maintenance activities can also help the
formulation of a glossary of the different
types of decay of architectural components
which can be mapped as reference for future
monitoring activities. Repair work must
always be carried out using adequate materials
that are appropriate and suitable for the
property’s original fabric. The use of non-
adequate materials should be avoided in every
conservation, restoration, maintenance and
repair work conducted inside the property’s
boundaries and its buffer zone.

Animals

Farming and livestock breeding is vastly
diffused in the region in which the property
is located. The physical conformation of the
territory with large green spaces and pastures
has led to the development of many family-
owned farms. As it was already outlined in
the previous management plan and in the
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HBIX oT4eTax MKOMOC, XKMBOTHBIE M CKOT 4acTO
0Ka3bIBAIOTCA BHYTPHU I'paHul] 00bekTa. Bo MHO-
TUX CIy4asix (epMepbl caMH IPHUTOHSIOT CBOM
CKOT TIaCTUCh HEMOCPEICTBEHHO BHYTPH TI'DAHUIL
00BEKTa M OKOJI0O PAaCKOIAHHBIX pa3BaJiMH. JTH
JENCTBUSL MOTYT OKa3aThb KpalHe HeraTHMBHOE
BO3JIEMCTBAE HAa 0OBEKT M €r0 apXeoJ0rMYecKue
pa3BaJIMHbI, 0COOEHHO KOTJIa JIeJI0 KacaeTcs oIpe-
JIeJIEeHHBIX BUJIOB CKOTA M TPAKTOPOB, IPOE3KaI0-
KX 110 TEPPUTOPHH 00BEKTA, UTO MOKET HAHECTU
CYILIECTBEHHBIN yIEPO YSI3BUMBIM €llle HE PacKo-
IaHHBIM pa3BaJIMHAM.

Ocoboe BHUMaHHMe TpeOyeTcsi JJIs 3allUThI
CKJIOHOB, KOTOpBIE 3acesieHbl nTuilamu. Ha ca-
MOM Jiejie, MHOTHE PACKONKH CTOJKHYJIUCH C
TPYAHOCTSIMH 3aCBHIIKH 0TKOCOB M3-3a MUTPHPY-
IOIIMX TITUI], KOTOPble YCTPOUJIU THE3a BHYTPU
0TKOCOB BBIEMOK, OKa3bIBasi OTPUIIATEIbHOE BO3-
JefCTBUE Ha UX CTAOMJIBHOCTD U YT'POXKast UX I1e-
JIOCTHOCTH.

2.3.F KamnaHmm no nosbIWeHNO
0CBEAOMIIEHHOCTU

Jlnst Toro, 4TobBl COTPYAHMYATH C MECTHBIM
HaceJIeHUEM [1JI MpeIoTBpallleHns 3axoda CKoTa
Ha TePPUTOPHUI0 00EKTA, 3aTJIaHUPOBAHBI KaMIla-
HUM 110 MTOBBIIIEHUIO 0CBEIOMJIEHHOCTH. MeCTHbIE
JKUTE U pepMephl JIOJIKHBI 0CO3HABATh TO, Ha-
CKOJIbKO BeJIMKa IIeHHOCTh 00BbeKTa He TOJIBKO JIJIsT
Pecniy6siiku TaTapcTaH, HO U 17151 BCETO YeJloBeye-
crBa. Ce/lyer 1mocTaBUTh B U3BECTHOCTH MECTHOE
HaceJieHHe, KaKoBa POJib M IIEeHHOCTh 00beKTa, a
aJIMMHUCTpauuUs 00beKTa J0JKHA pa3paboTaTh U
WCII0JTb30BaTh CTPATETUU YCTOWYMBOTO PA3BUTHS
MECTHBIX COOOIIECTB.

B mpomwiomM crparerus 1o pemeHuio mpoodiem
KOHCEpBAIMH, CBA3QHHBIX C KMBOTHBIMH, IJIaB-
HBIM 00pa30M OCHOBBIBAJIACh HA IMOBBILMIEHUH OC-
BeJIOMJIEHHOCTH. K coXaJleHHIo, 3Ta KaMITaHUS
IPUHECIA HAYTOXHbBIE PE3YJIBTATHI, U 10 CUX TIOP
HOSIBJIEHWE CKOTA Ha 00BEKTE PErvuCTPUPYETCs
peryJisipHo. Hapsijty ¢ yCUIMsAMU 110 TIOBBIIIEHUIO
OCBEJIOMJIEHHOCTH, CJIE[IyeT YCTaHOBUTH (pu3uye-
CKHe bapbephl JIJI TOTO, YTOOBI pa3PELIUTh JOCTYIT
TOJIbKO HEKOTOPBIM TPABOSITHBIM JKHUBOTHBIM.

2.3.G Orpagpl

Ycranosienue orpaj rnmoMemaeT HexXeJlaTeJlb-
HBIM BHJIaM CKOTa IIOIAacTh Ha 00BEKT U OorpaHu-
YUT €ero roceleHue JpyruMu 2KMBOTHLIMU. Yro
KaCaeTCd IITUII, TO CiaeayeT IMPHUHATb MePhbl B Ha-
YaJie ce30Ha paCKOoIIOK JIA TOTO, YTOOBI IIOMEIIATh
IITUIIAM THE3JUTHCA BHYTPHU OTKOCOB, MCIIOJIb3YA

various [COMOS reports, animals and livestock
are frequently found within the borders of
the property. In many cases farmers bring
their livestock to graze directly inside the
property’s boundaries and in the vicinity of
excavated remains. This activity can have a
highly negative impact on the property and
its archaeological remains, especially when it
comes to specific types of livestock and tractors
passing through the property, which can
permanently compromise fragile unexcavated
remains.

Particular attention is required for the
protection of slopes that have been inhabited
by birds. In fact many excavations have faced
difficulties in the process of refilling the slope
because of migratory birds that have built
their nests inside the excavation slope causing
negative impacts on the stability of the slopes
and endangering their integrity.

2.3.F Awareness-raising Campaigns

Awareness raising campaigns are planned
in order to collaborate with locals in avoiding
future trespassing of livestock through the
property. Local residents and farmers should be
aware of the great value that the property has
not only for the Republic of Tatarstan but for
the whole of humanity. The role and value of the
property should be communicated to locals and
strategies for the sustainable development of
surrounding communities should be developed
and implemented by site managers.

In the past, the strategy for animal-related
conservation challenges has been strongly
based on awareness-raising. Unfortunately
this campaign had little effect and animal
trespassing is still registered on a regular
base. Together with the awareness-raising
effort a series of physical boundaries should
be installed to allow controlled access of only
desired grazing animals.

2.3.G Fences

The installation of fences will prevent
undesired types of livestock from entering the
property and limit the visits of other animals.
In regards to birds, measures need to be taken
at the beginning of excavation campaigns
in order to prevent birds from nesting inside
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HecMepTesibHble Hapbepbl, HAIIPUMEpP TKaHbIE T0-
KPBITHS.

XpaHunuuie n apxuB

Ha o6bekTe uMeeTcs 1eHTpaIbHOe XPaHUIIHU-
1€, UCTI0JIb3yEeMOe JIJIS KOJUIEKIIUK apTedaKToB.
JTO LEHTPaJIbHOE COOPYKEHUEe MCIO0JIb3yeTCs
KaK BpEMEHHOE XpaHWIMILE I HeJlaBHO 00Ha-
PYKEHHBIN apXeo0JI0rHYecKuX IpeIMeToB. 3/1eCh
HaxXOJIKU M3MepSIT, 3apUCOBBIBAIOT, aHAJIW3U-
PYIOT M 3aHOCAT B KaTajor. Kak TOJIbKO Tpe-
METBI 3aHECEHBbI B KaTaJor ¥ IPOHYMEPOBAHBI,
UX 00BIYHO IEPEHOCAT B CIelUabHble KOMHa-
THI-XPaHWIKIIA, KOTOPbIE OBIJIM IOCTPOEHBI BHY-
TPU pa3JIUYHBIX MY3€eB boiarapckoro wucropu-
K0-apXeoJI0rM4ecKoro KOMILJIEKCA, X B YaCTHOCTH
BHYTPHU HelaBHO OTKpbiToro Myses bBosrapckon
[MuBunu3anuu.

B Hacrosiee BpeMsi lIeHTpaJIbHOE TIOMelleHe
UMeeT BeChbMa OTPaHMYEHHYIO IUIOIIA/b, U, KPO-
Me KOMHAT XpaHeHUs], apTe)akThl pa3MeIanTcs
B Kopuzopax. Iliomajb XpaHuiuia He COOTBET-
CTBYET KOJIMYECTBY HAXOJI0K, KOTOPBIE COOMpPAIOT-
cs BO BpeMsl Pa3MUYHbIX PacKomoK. OHO TakxKe
HYXKJIaeTcs B JIy4llled opraHu3aluy YepTexen u
JIOKYMEHTOB.

2.3.H PecTpykTypn3auns

Janubii [lian YnpasieHusi peKOMeHOYeT pe-
CTPYKTYPHU3ALMIO [IEHTPAJIbHOTO XPAHWJIUIIA, YTO
MO3BOJIAT MMeTh 0oJiee TOAXOJsAlee MPOCTPAH-
CTBO JUISA KOJUIEKI[MU apXeoJIOrMYECKUX HaX0[10K
U Pa3[enTh IPOCTPAHCTBO BHYTPU IMOMEIEHUA
IUISL TOTO, YTOOBI BBIJIEJIUTH OTHEJIbHbIE KOMHATBI
IUIS pa3JIMYHbIX BUI0OB pabot. Ciejtyer u3beraThb
XpaHeHus apTedakToB B IPUXOKUX U KOPUALOPAX.
Jl0JIKHBI OBITH CO3/IaHBI pab04Kie KOMHATHI IIyTeM
nepemMenleHus yxKe 3a0KyMEeHTUPOBAHHBIX apTe-
(akToB B D0JI€e MOAXO/IALIEE U IIOCTOSTHHOE MECTO
ig xpaHeHusa. Kpome Toro, cienyer COKpaTUTh
0TpPE30K BpEMEHU MeXJ1y IPUOBITHEM BO BpEMEH-
HOe TOMeLIeHUue W IepeMelleHre B IOCTOSHHOe
XpaHWIIE, 4To0bl M30eXkaTh TAaKUX CUTYal[UH,
KOTJa HpPeIMeThl OCTATCA B IEHTPAJIbHOM I10-
MelleHUH Ha MHOTHe rofibl. CeyeT pa3paborarhb
CHCTEMATHYECKUH MPOLECC PACKOIKU-aHAIU3-10-
KYMEHTallUsA- XpaHWIHLIE.

2.3.1 LleHTpann3oBaHHbI apxu1B

Uro KacaeTcsi JOKYMEHTalMH, uYepTexed u
HAYYHBIX Iy0JMKALUU, TO CYIIECTBYET HeobXo-
OUMOCTh coOpaTh BCe BMECTe B IEHTPATbHOM
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the slopes, by using non-lethal barriers, for
example cloth covers.

Storage and Archive Facilities

There is a central storage facility used for
the collection of artefacts. This central facility
is used as a temporary storage for the recently
discovered archaeological objects, in which the
findings are measured, drawn, analysed and
catalogued. Once the various objects have been
catalogued and numbered they are usually
transported to specific storage rooms that have
been built inside different museums of Bolgar
Historical and Archaeological Complex and in
particular inside the recently opened Museum
of Bolgar Civilization.

Currently, the space of the central facility
is rather limited and apart from storage
rooms, artefacts are placed in corridors. The
size of the storage is not adequate for the
amount of findings that are collected from
the various excavations. The facility also is in
need of better organization of drawings and
documents.

2.3.H Restructuring

This management plan recommends that
the central storage facility be restructured
allowing more adequate space for the
collection of archaeological findings and plans
to divide the space within the facility in order
to dedicate each room to a different activity.
Storage of artefacts in hallways and corridors
should be avoided and working rooms should
be created by moving already documented
artefacts to a more permanent and adequate
storage facility. In addition, time lapse
between the arrival at the permanent facility
and the relocation to the final storage needs
to be reduced in order to avoid situations in
which objects are left in the central facility
for several years. A systematic process of
excavation-analysis-documentation-storage
has to be developed.

2.3.1 Centralised Archive

Concerning  documentation, drawings,
and scientific publication, there is a need to
collect everything inside a central archive. Any



|BOLGAR}HSTOWCALAND ARCHAEOLOGICAL COMPLEX

apxuBe. Jl1obasi IOKyMeHTaIlKsI, KacamIascs 1c-
cJIefIOBaHUM M KOHCepBalMU 00BEKTa, JI0JIKHA
co0MpaThCA U XPaHUTHCS B apXuBe 00BEKTa. ITO
[IOMEIIeHNe JI0JIKHO CTaTh OCHOBHBIM MECTOM
JUIST KOHCYJIbTAllM| TI0 pecypcaM U MH(GOPMaIuu
0 boarapckoM MCTOPUKO-apXeoJornYecKoM KOM-
IJIEKCe, €r0 HEeHHOCTSX, BaXHOCTH U OKPYKalo-
el 00CTaHOBKU.

Kak 0bUI0 CKa3aHO BBbIIIE, B TIPOILIECCE YIIPaB-
JIEHUs1 00BEKTOM OTJIeJIbl KOHCEPBALUKU U apXeo-
JIOTUH PabOTaOT B COTPY/IHUYECTBE C PA3TUUHBI-
MM 3aUHTEPECOBAHHBIMU CTOPOHAMH B CO3[IaHUU
u(ppoBoro COOPHOr0 apxmBa 00C/IENOBAHUM W
HAaYYHBIX 0TYETOB.

PactutenbHocTb

Bosrrapckuii  MCTOPMKO-apXeoJI0rMYeCKHA KOM-
IUIEKC PACIOJI0KEeH BHYTPH OOJIBIIOTO MaccuBa
3eMJIY, TTOKPBITOr0 TPaBOW C OTHEIbHBIMHU JIPEBEC-
HBIMM pacTeHusiMU. OU3nUecKoe OKpy:KeHHe IaH-
HOM MEeCTHOCTH TpeOyeT 0coboro 00C/Ty>KMBAaHUS U
BUJI0B PabOTHI, KOTOPbIE KaCalOTCsl PaCTUTETbHOCTH
Ha TEPPUTOPHHU 00bEKTA, B YaCTHOCTH BHYTPH TaKMX
YA3BUMBIX IUIOIIA/IEN, KaK OTKOChI BBIEMOK, PAaCKO-
TaHHbIE TUIOMAKKA ¥ KAMEHHbIE PYMHBIL.

Bosiee Toro, pacTeHusi OKa3bIBAlOT OTPHIATENTh-
HOe BO3IENCTBME HAa KOHCEPBAIMI0 KaMEHHBIX
CTPYKTYp 00bekTa. CHHe-3eieHble BOIOPOCITH, MU-
KPOCKOITMYECKHE BOIOPOCITH, MXU U JINIIAWHUKH
MOTYT HaHECTH XUMUYECKUE, MEXaHUUeCKHe U (Hu-
3UYECKUE TTOBPEXK/IEHNST KAMEHHBIM TTaMSITHUKAM.

2.3.J YnaneHue paspyluatoLmx
pacTteHum

Hanuuue pacTeHuil BHYTPU OTKOCOB Bble-
MOK TPHUBOJIMUT K TPelIMHAM, KOTOpPbIE HYXKHO
NOCTOSHHO 3achbllaTh IIPU MOCTOAHHOM 00CITY-
JKMBaHUU OTKOCOB, a TaKXe YHAJIATb TPaBy W
pacTeHus C HMX M PACKONAHHBIX IUIOMIAJIOK.
PaboThl 10 y/IaJIeHWI0 PACTUTEJILHOCTU CIIEdy-
€T TPOBOJIUTH PEryJsApHO U COBMECTHO C Ce30-
HOM pacKOIIOK. /laHHbIe paboThl 10JKHA IIPOBO-
IOUTBCA TOJBKO IOATOTOBJIEHHBIM ITE€PCOHATIOM.
[Ipy HEOOXOIMMOCTH MOXKHO 00YYUTH TIEPCOHAI
10 00CTYyKMBAaHUI W KOHCEpBAIlMM COBPEMEH-
HBIM MeTOlaM KOHCepBalUW U 00CITyXKMBaHUSA
KaMeHHbIX CTPYKTyp. i mepcoHansa HoJIXK-
Hbl OBITH 00eCIieveHbl JINTEPATYpa U TPEHUHTH,
Kacawmuecs BOIPOCOB pa3pylIEHUH, BbI3bIBA-
emMoro pacreHusamMu. Tak, Hampumep, g CO-
TPYJIHUKOB CJIe/lyeT IPOBECTH OPraHU30BaHHBIN
NKKPOM mnpodeccnoHaIbHBIM TPEHWHT, TaKOM
Kak Kypc 1o koHcepBamuu KamHus.

relevant documentation for the study and the
conservation of the property should be collected
and stored inside the property’s archive. This
facility should become the core place for the
consultation of resources and information about
Bolgar Historic and Archaeological Complex,
its values, significance and its surrounding
settings.

As mentioned before in the management
of the property, the conservation and
archaeological sections are working in
collaboration with various stakeholders in
creating a digital collection archive of surveys
and scientific reports.

Vegetal Growth

The Bolgar Historical and Archaeological
Complex is located inside a greater grassland
landscape with arboreal elements. The
physical settings of this location requires
particular maintenance and activities for
what concerns the vegetal growth inside the
property and in particular inside fragile areas
like excavation slopes, excavated ground and
stone remains.

Moreover, vegetal growth affects the
conservation of the stone elements of the
property. Chemical, mechanical and physical
damages on stone monuments can be caused
by cyanobacteria, algae, lichens, and mosses.

2.3.J Removal of Destructive
Plants

Inside excavation slopes the presence
of plants is causing cracks which need
to be fronted with constant maintenance
of the slopes as well as removal of plants
and grass from the slopes and excavated
grounds. Vegetal growth maintenance has to
be carried out regularly and in combination
with excavation campaigns. It should only
be carried out by trained staff. If necessary,
maintenance and conservation staff needs
to be trained in modern stone conservation
and maintenance practices. Literature and
trainings concerning stone deterioration
caused by plants should be made available
to the staff, and professional trainings, like
the Stone Conservation Course organised
by ICCROM, should be organised for staff
members.
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HocTtyn ansa TpaHcnopTa

C Tex 1mop, Kak boJjirapckuii HCTOPUKO-apXeosio-
TMYECKUU KOMILIEKC ObUT O0BSIBIIEH MCTOPUKO-ap-
X€0JIOTMYECKUM 3all0BETHUKOM, a Mo3xke O0bek-
ToM BeemupHoro Hacemust, 1ocTym Ha 00beKT ObUT
orpannyeH. Tem He MeHee, 10 OOBEKTY MPOXOIAT
JIBe OCHOBHBIE JIOPOTH, KOTOPBIE YACTUYHO OTKPbI-
ThI JIJIS1 0OLIECTBEHHOTO TI0JIb30BaHUS, B YaCTHOCTH
JUISL TYPUCTOB U TIoceTuTesIer. OHAKO TaKXkKe ObLIO
3a(DMKCUPOBAHO, YTO BPeMsI OT BpeMeHH MECTHBIE
(dbepMephl TIPoe3KalT yepe3 00beKT Ha TPAKTopax
U TSDKeJIBIX TPAHCIOPTHBIX CPeICTBaX, IepPeBo3st
TSIKEJIBIN TPY3 WIN CKOT. Bo MHOTHX CJTy4asix Tpak-
TOPBI ChE3KAIT C JIOPOTH, BbI3bIBASI BUOPAIHIO, KO-
TOpast MOXKET OTPUIATETIbHO CKA3aThCsl HA ellle He
PacKONaHHBIX TLIOMAISAX, UM XKe OHU TPOe3kKaioT
B OITACHOM OJIM30CTH K PACKOTIAHHBIM Pa3BaJIMHAM.

2.3.K [NoBbilLeHVE 0CBEAOMIEHHOCTH

Cnenyer opraHu30BaTh KaMIIaHWU T10 IOBBI-
IIEHWI0 OCBEJIOMJIEHHOCTH, YTOOBI pacCKa3aTh
0 TOBPEXMAWIIMX BO3IEUCTBUAX JIBUXKEHUS
TPAHCIIOPTA BHYTPHU TePpUTOPHH 00beKTa. OCHOB-
HOMU 11€JIeBO TPYIIION 3TOM PaboThl 110 KOHCEPBa-
L1 H JIOJKHBI CTaTh (hpepMepbl U MECTHBIE KUTEJTH,
MPOXKMBAOIIKAE BOKPYT 00beKTa U ero oydepHon
30HBL. PyKoBOIMTENIN 00BEKTA U CTIENUAJIUCTEI 110
KOHCepBaIu COBMeCTHO ¢ MuHucTepcTBOM Kyiib-
Typbl PecniyOsivku TatapcTaH JI0J1KHBI OPraHUA30-
BaThb CEMUHApPbl U OOLIECTBEHHBIE 00CYXKIEHHUS.
OTH cobpaHUs JIOJKHBI CKOHIIEHTPUPOBATHCS Ha
npobeMax KOHCEpPBALUU 00bEKTA U TeX BO3MOXK-
HOCTSIX, KOTOpPbIE XOPOILIO 3aKOHCEPBUPOBAHHBIN
00BEKT BCEMUPHOTO HaCJeIusl MOXeT JaTh B Ka-
YeCTBe JIBUKYIIEN CUJIbl YCTOMYUBOTO PA3BUTHS.

2.3.L lockn c ykazatenamu

Y kaxmoro BXoma Ha O0BEKT MOJKHEBI OBITH
YCTaHOBJIEHBI JIOCKM C YyKa3aTeJIsIMHU, 00BSICHSIIO-
MUMH YCJIOBUS JIOCTYIIa Ha TeppuTopuio. Cienyer
3alPeTUTh JOCTYI TSIXKEJIOMY CeJIbCKOXO03SIMCTBEH-
HOMY TPAHCIIOPTY M BHUJaM CKOTa, BBI3bIBAIOLMIUM
paszpyuienusi. IlepeBo3Ky TSKeNIbIX I'PY30B MOKHO
OCYIIECTBJIATH TOJIBKO IPU TIOMOLIMA HEOOJIBIIMX
IPY30BUKOB, TIEPEBO3SINX CHAOKEHKWE W TIPUITaChl
JUISL apXeoJIorMYeCKUX MCCIe0BaHUN, KOHCepBa-
LMOHHBIX paboT WJIK IS My3eeB ¥ peCTOPaHOB.

Creyer TakxKe YCTaHOBUTD PAJL IOCOK CO 3Ha-
KaMU BHYTpH 00bEKTA BJI0JIb IBYX OCHOBHBIX J0-
por. OTH 3HAKU JOJIKHBI SICHO TOKa3bIBaTh, YTO
3alpelaeTcs Che3xkaTb ¢ JIOPOrH U 4TO JIoboe
HapyIleHue 9TOro MpaBuiia BJeYeT 3a co001 10pu-
JAMYecKue U mrpadHble CAaHKIUH.

BOSITAPCKMI MCTOPUKO-APXEOQSIOMMYECKM KOMIMJIEKC
Vehicular Access

Ever since Bolgar Historical and
Archaeological Complex was declared a
historical and archaeological reserve and,
later, a World Heritage site, the access to the
property has been limited. However, the site
is crossed by two main roads that are partially
open to public use and in particular to tourists
and visitors. However, it has been recorded
that occasionally local farmers pass through
the property with tractors or heavy vehicles
while transporting heavy cargo or leading
livestock.

In many cases the tractors drive off-road
causing vibrations that have negative impacts
to unexcavated areas or they drive in dangerous
proximity to excavated remains.

2.3. K Awareness-raising

An awareness-raising campaign should
be created to address the damages of
vehicular transit inside the property. The
main target group of this conservation effort
should be farmers and residents living
around the property and its buffer zone.
The site managers and conservators should
organize, in cooperation with the Ministry of
Culture of Tatarstan, workshops and public
discussions. These meetings should focus on
the conservation challenges of the property
and on the opportunities that a well conserved
heritage site can offer as a driver for sustainable
development.

2.3.L Signboards

Every entrance to the property should
be equipped with appropriate signboards
explaining terms of accession to the property.
The entrance should be denied to heavy
agricultural vehicles and to destructive types of
livestock. The transit of heavy cargo should be
allowedonly for small trucks carrying supplies
for archaeological research, conservation
works or for the museum and restaurants.

A series of signboards should also be
installed inside the property, along the two main
roads. These signs should clearly illustrate that
any off-road transit is prohibited and that any
violation of this rule may cause legal and penal
measures to be taken.
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2.3.M Wtpadsl

TpakTophl, TSKEJbI TPAHCIOPT M YaCTHHIE
MAaIIMHBI JOXKHBI €3[IUTh TOJILKO 0 YETKO 000-
3HAYEeHHBIM JIOPOTaM, 1 JTI000e HapylIeHue J0JIK-
HO Haka3sbIBaThCsA. [loce Toro, kKak 3HaKH OyIyT
YCTAQHOBJIEHBI, CJIEAYeT IaThb OAWUH MeCSI, Ipe-
KJIe YeM BBOJIUTH B JIEMCTBUE CUCTEMY HITPAQOB.
[IITpadbl OJIKHBI OBITH Pa3HBIMM, B 3aBUCUMOCTHU
OT TSKECTU U YPOBHSI BO3JIEMCTBUS, KOTOPbIE MO-
JKeT BBI3BATh 3alPEIlEeHHbIA WA HEMOAXOAANN
BUJI TpaHcropTta. [l Toro 4tobbl co3/1aTh ajiek-
BaTHYI0 CHCTeMY IITPadoB, CJIEAYET YCTAHOBUTH
CUCTEMY Pa3/IMuUU MEX]ly aBTOMOOWISMHU C pa3-
pelieHUsIMU 1 0e3 pa3pelieHys U Ipoe3sia 1o yKa-
3aHHOM JIOPOTe U CHE3IIOM C Hee.

HepoctaTo4yHoe Konn4yecTBo
HapnexXxawunx oopo>kek angd noceTuteneun

B Hacrosimee BpeMs JIMIIb B LEHTPaIbHOM
YyacTh 00beKTa MMEIOTCS JIOPOXKKHU JIJIsl TOCETH-
TeJIed, B TO BpeMs KaK Ha OCTaJIbHOM ero 4acTH,
Y B YaCTHOCTH BOKPYT MaB30JieeB U HEKOTOPHIX
0aHb, HET HUKAKMX JIOPOXKEK, CIIEUATbHO MPeJl-
Ha3HAUYEHHBIX JIJI ToceTUTesen. [ist Toro 4To0nl
IIOCMOTPETh Ha apXeoJI0THYeCKre pa3BaIuHbl, 110-
CETUTETM BBIHYKJIEHBI WJITH TI0 TeM JIOPOKKaM,
KOTOpbIE OHU CaMM TPOKJI/IBIBAIOT 1O O0OBEKTY.
Kak ¥ B ciydae ¢ TPaHCHOPTOM, ITOCETUTEJISIM

HacTeHHble pucyHkM 1 rpaBMpoBKa
Graffiti and engravings

2.3.M Fines

Tractors, heavy transporters and private
vehicles must circulate only on the designed
roads and any violation should be fined. Once
signboards have been installed a period of one
month should be given before a system of fines
is put into practice. Fines should be diversified
taking into consideration the gravity and
the level of impact that unauthorised or
inappropriate transit can cause. Distinctions
between authorised and non-authorised
vehicles, and transiting on the designed roads
or off-road should be made in order to formulate
an adequate fine scheme.

Lack of Appropriate Visitors
Paths

Currently only the central area of the
property is equipped with visitor’s paths
while the rest of the property, and in
particular the areas around the mausolea and
some of the baths, no specific walking path
has been designed. Visitors willing to visit
the archaeological remains are obliged to
walk on self- created walking routes thought
the site. As in the case of vehicles, visitors
should also be allowed to walk only on
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JOJIZKHO OBITh pa3penieHo nmepeaBuraTtbCca TOJbKO
II0 cIenuaJibHO IIpedHa3HaY€HHLIM [JI0PO02XKKaM,
yTOOBI HE HAHECTU YpoH JII00BIM TTOTEHIMAJILHO
YA3BUMBIM pPACKOIIaHHBIM K €llle HEe pPaCKOIIaH-
HBIM pa3Ba/IMHAM.

2.3.N TlewexonHble 0OPOXKN

[IpeqHa3HaueHHbIe Ui MOCETUTENIEN Tielie-
XOIHBIE JIOPOXKKK KO BCEM apXeoJ0THYeCKHAM
pPYMHaM J0JIKHBI IUTAHUPOBATh PYKOBOJIUTENU U
CTIEIMAJIMCTHI 110 KOHCEPBAIlMK, 0CHOBBIBASICH Ha
CYLIECTBYIOIIUX JOKYMEHTax 110 00C/Ied0BaHUIO.
[Ip1 HEOOXOAMMOCTH T0JIKHA OBITH BO3MOKHOCTh
ybpaTh 3TH JOPOXKKHU, U OHU He JOJIKHBI IrepMe-
TUYHO TTOKPHIBATh 3EMJIIO.

BaHpanusm

Hawuboee yacTeiMu IIPOABJIEHUAMMN BaHOaIN3-
Ma, KOTOPbIE MOZKHO HaWTU B BOHFapCKOM HCTO-
PHUKO-apXeO0JIOTHYECKOM  KOMILIEKCE, ABJIAIOTCA

rpadGuUTH 1 MyCop.

['padpuTh ¥ pUCYHKH ObLTM 0OHAPYKEHBI BHY-
Tpu Masioro MuHapera ¥ B HECKOJIBKUX I1aj1aTax.
[lo Bcel BEpOSATHOCTH, 9TO OBLIO C/IEJIAHO TYPUCTa-
MU, KOTOpbIE BbIpE3aJId CBOM UMEHA WIA KOPOT-
K€ TIpeJUI0KEeHUA Ha CTPOUTEIbBHOM MaTepHraJle.
Takue 1enCTBUSA HE TOIBKO CO3/1Al0T OTBPATUTEb-
Hble MIPaMbl HA TIePBOHAYAJIBHOM TEKCTYpe, HO
MOTYT JJaXe BbI3BaThb OTXOXKJIEHWE U TOBPEXJie-
HUE UCTOPUYECKOT0 MaTepuasla.

Mycop MOKHO 00HApYXKUTh OKOJIO TPAHMIL 00b-
€KTa, B YaCTHOCTU B HETIOCPEINCTBEHHOM 0JIN30CTH
y OCTaTKOB 000POHUTEbHBIX CTEH. VICTOUHHMKOM
Mycopa OOBIYHO SIBJISIIOTCSI MECTHbIe KUTEJIH, 1
B HAcTosillee BpeMsl 110 BBIBO3Y Mycopa He Cylile-
CTBYeT HaJlJiexKalllel CUCTeMbI, KOTopasi 3aHsIach
OBl 5TOM TIPOOIIEMOM.

2.3.0 Cny>xba oxpaHbl

JI7st TOoro 4To0Bl MPEKPAaTUTh MPOAOJIKEHHE
3TUX OTPULATEIbHBIX BUJIOB JIESATESILHOCTH, CJie-
AyeT 00eCcIieunThb MOCTOSAHHOE MTPUCYTCTBUE CITY K-
OBl OXpaHbI B Yachbl paboThl 00BEKTA.

B Hacrosee Bpems cucrema 6€30MaCHOCTU B
OCHOBHOM TI0JIaTaeTCsl Ha KaMepbl BUe0HA0TI0]1e-
HUSI, YCTAHOBJIEHHBbIE BHYTPU IIEHTPAJIbHOU Tep-
PUTOPHUH U TI0 TIepUMeTpy o0bekTa. OHAKO OHU
He Mpe0TBPAllaloT aKThl BaHIaIM3Ma U He JIOBSIT
BaHJIaJI0B Ha MecTe HpecTyrienus. CieayeTr Ha-
HSITb OXPAHHUKOB M 00YYMTh MX 00eCcIeyrBaTh
0e301acHOCTh oceTuTeNIel. 3aj1a4a OXpaHbl Oy/IeT
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specifically dedicated paths in order not to
compromise any potentially fragile excavated
and unexcavated remains.

2.3.N Walking Paths

Walking paths to all archaeological remains
that are open to visitors should be planned
by managers and conservation specialists
based on the existing documentation surveys.
Walking path should be of removable character
and not seal the floor.

Vandalism

The most common forms of vandalism to be
found at Bolgar Historical and Archaeological
Complex are graffiti and littering.

Graffiti and sketches have been found inside
the Small Minaret and in a few chambers.
These seem to be caused mostly by tourists
who carve their names or short sentences into
the built fabric. This practice does not only
create unpleasant scars on the original fabric
but it might cause detachments and corruption
of historic material.

Litter can be found around the property s
boundaries and in particular in the immediate
vicinity of the remains of the fortification walls.
Littering is mostly caused by surrounding
residents and currently there is no appropriate
system of waste disposal that takes care of its
removal.

2.3.0 Security Personnel

In order to avoid continuance of these
negative practices, it is important to ensure the
constant presence of security personnel during
the opening hours.

Currently, the security system mostly relies
on cameras installed inside the central area and
along the property s perimeter. However, they
do not prevent acts of vandalism and they do
not catch vandals in action. Security personnel
should be hired and trained in visitor security.
The aim of security guards would consist in
guarding the site and also in offering a secure
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COCTOSITb B OXpaHe 00bEKTa, a Takxke obecreye-
HUM 6€3011aCHOT0 OKPYKEHHUs JIJIs1 TI0CETUTETIEN.
Kpome Toro, ciy:k0y oXpaHbl cJIeAyeT 00yuuTh 1
CHaOUTH OCHOBHOM MH(OpMaIIMe, KacawIlencs
00BbeKTa, YT0ObI OXPAaHHUKHM CMOIJIM OTBEYaTh HA
OCHOBHBIE BOTIPOCHI 00 0OBEKTE U €ro aTprdyTax.

2.3.P VIHpopMaumoHHble Tabno

Kpome 0XpaHHUKOB, CHapyXu HaMATHUKOB
cJielyeT yCTaHOBUTb MH(MOpPMALMOHHBIE TabJI0
W 3HAKHW, O0BACHAIME MOBPEXIEHUS, HAHOCH-
Mble Tpad@UTH ¥ BHIPE3AHHBIMU HAANUCAMU. B
MH(OPMALMOHHBIX Marepuagax i TYpPUCTOB
JOJIKHBL OBITH 0COOBIe pasfiesibl, MOCBSIIEHHbIE
00bSICHEHUIO HETaTUBHBIX T10CJIE/ICTBUI, BbI3BaH-
HBIX aKTaMu Banjganusma. Tabno u uHpopmanu-
OHHblE MaTepHasbl JIOJKHBI pa3padaTbIBaThCA
COBMECTHO CO CHEIMaTMUCTaMU 110 KOHCEPBALUY.

MopBoaHasA apxeonorus

Jlo cux mop TOIBOJHBIM apXeoJIOTMYeCKUM Ha-
ciemeM bosrap cepbe3Ho npenebperanu. [puan-
HOW 9TOMY, B OCHOBHOM, SIBJIIIOTCSI OTPAaHUYEHHAS
BUMMOCTD U JOCTYITHOCTb. HO, HECMOTpS Ha TO, UTO
OCBEJJOMJIEHHOCTb 00 3TOM HU3KA, TIOJIBOJIHBIE BJIe-
MEHTBI HaCJIE[USA COIePKAT BaKHbIE UCTOPUYECKIE
JaHHble. CoXpaHeHWe KOHCTPYKIMHU, apTeakToB U
OKpYXatomlen cpefbl 00J1alaeT OrPOMHOM BaXKHO-
CTBIO JUISL TOTO, YTOOBI OY/TyIIMe TIOKOJIEHHUST MOTJIN
U3YYATH HUHPOPMALHIO, 3a7I0XKEHHYIO0 B HUX.

Belemka rpyHTa
Dredging activities

environment for visitors. In addition security
personnel should be trained and provided with
basic information related to the site in order to
be able to answer fundamental questions about
the property and its attributes.

2.3.P Signboards

In addition to security guards, a series of
informative signs and panels, explaining the
damages caused by graffiti and engravings,
should be installed outside the monuments.
Tourist information materials should dedicate
special sections in which explanation on
negative impacts caused by vandalism acts
are explained. Signboards and information
materials should be prepared in collaboration
with conservation specialists.

Underwater Archaeology

The underwater archaeological heritage of
Bolgar has widely been neglected so far. This
is mainly rooted in its limited visibility and
accessibility. But although awareness is low,
the underwater heritage assets contain crucial
historical data. The preservation of structures,
artefacts and context is of utmost importance
so its inherent information can be studied by
future generations.
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[TogBoiHy10 apxeosioruio boarap MoxXHO Tpu-
0JIM3UTEJIBHO pa3JieIuTh Ha ABe Tpymbl. [lepBas
rpyIma 00pa3yercsi U3 3JIEMEHTOB, KOTOPbIE HAX0-
JWINCH Ha CYIIE JI0 TOTO0, KaK ObUIM 3aTOIIEHBI BO-
namu KynoeimeBckoro Bogoxpanuiauina. [loaromy
00 MX CYIIEeCTBOBAHWM M3BECTHO, M HEKOTOPbIE U3
HUX MHOTJIA JaXe TO0Ka3bIBAIOTCS, KOTJIa YPOBEHb
BObI HU3KMI. BTopas rpymnma obpa3oBaHa apTe-
(akTaMu ¥ CTPYKTypamMH, KOTOpbIe TIOXOPOHEHBI
B pyCJie peKHM M OCTATC HeoOHApy>KEHHBIMMU.
B Teyenme mMHOrMX BeKOB bosirap ABIAICA Bax-
HBIM PEYHBIM TOPTOBBIM HEHTPOM, U MOKHO TIPEJI-
MOJIOXKHTh, YTO TIOJ 3eMJIEM MOTYT OBITH IOXOPO-
HEHbI OCTaTKHW KopabJiel 1 Ipy3a, a TakKxKe MOpTo-
Bble KOHCTPYKIIAN.

[lo cpaBHEHUIO C CYIIEH, BOJIA IBJISIETCS TOpas-
J10 JIy4lIel KOHCepBUpYIolIen cpenor. Ecu mpe-
MEeTbl He TPOraTh, OHU 0OBIYHO CKDPBITHI M COXpa-
HSAIOTCS B T€YEHKE J0JITOTO0 BpeMEHU U He Tpeby-
10T BMemareabcrsa (NAS 2009, crp. 17). OgHako
MOJIBOIHBIM apX€e0JI0TUYECKUM HEHHOCTAM bosira-
pa yrpoxamwT HeCKOJbKO (haKTOB. BOJIBIIMHCTBO
U3 HUX CBSI3aHBI CO CTPOUTESILHBIMY TPOEKTAMK 1
BCe YBEJTMUMBAIOMIUMCS KOJIMYECTBOM ITAPOXOJI0B,
NPUXOJIAMIUNX HA 00BEKT.

2.3.Q ViccnepoBaHusa 1 gokymMeHTaums

HenocraTok mH(oOpMauu ABIAETCA OJTHAM U3
HauboJiee CepPbe3HbIX MPENSATCTBUM JIJISl 3alIUThI
HOJIBOJTHBIX apXe0JIOTMYeCKUX pazBainH OObeKTa
Bcemupnoro Hacsiequs bosrap. [loaromy pekomen-
JIYeTCs IIPOBECTU OOIIUPHBIE 00C/IeI0BAaHUS MECTA.
B nmomonmHeHnMe K HearpecCMBHBIM, Teo(pu3nye-
CKUM MeToaM 00CJIeT0BaHMs TaKXKe TOJIKHA OBITh
BKJIIOYEHA JOKYMEHTAIUS YK€ U3BECTHBIX 00bEK-
ToB. [locyieHsasA 10KHa cofepxkarh gorTorpadumu,
YyepTexy 1 KapTUpoBaHuUe (CM. TakxKe CTpaTernye-
ckywo Lenb 3: UcceioBanue).

Bosiee Toro, pekoMeHjiyeTcsi TPOBECTU JIOJITO-
CPOYHBIE ITPOBEPKH TUJIPOIMHAMUYECKON  CH-
Tyaluu. ViaMeHeHus TeMIiepaTypbl 1 YPOBHS BOJIbI
MOTYT JIaThb LEHHbIE TOJACKA3KW VISl TOT0, Kakue
MepbI 110 KOHCEPBAIMK HAJI0 IIPOBECTU B OYIyLIEM.
OcobeHHO MHTEPECEH TOT IIEPUOI, KOTJIa peKa 3aMep-
3aeT. [IpooJIKUTEIbHOCTD ATOTO TIEPHO/IA, a TAKXKE
TOJIIMHA M PACIHOJIOKEHUE JIbjIa MOXET OKaz3aTb
OTPOMHOE BO3JIENCTBUE HA apXeoJ0rnvecKue pyu-
HBL TeM He MeHee, YPOBEHb M IIPOJOJIKHUTETHHOCTh
TAKOTO BO3JEWUCTBUS CJIEAyeT TIIATeJIbHO M3YYUTh
70 TOTo, KaK MOXHO Oy/IeT NpedlpHHATh KaKue-
JIn00 Mepbl. 3HaYeHUE U KOJIMYECTBO B3BELIEHHBIX
TBEP/IBIX BEIECTB TAKXKe SIBJISIOTCS MHAMKATOpaMU
YIPOKAIOIIMX M3MEeHEeHUH, KOTOpble CJIeyeT H3y-
YUTh U TIPOBOJIUTH TI0 HUM MOHUTOPHHT.
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The underwater archaeology of Bolgar can
roughly be divided into two groups. The first
group is formed by assets that used to be above
water before the Kuybyshev reservoir flooded
them. Their existence is hence known and
some of them even appear when the water
level is low. The second group is formed by
artefacts and structures that are buried in
the riverbed and that remain undiscovered.
For many centuries, Bolgar was an important
riverine trade hub and it can be assumed that
remains of ships and cargo as well as harbour
structures are buried belowground.

Compared to dry land, water is a
much better conservator. If the assets are
undisturbed, they are usually concealed and
preserved on the long-term and do not require
intervention (NAS 2009, p. 17). However, the
underwater archaeological assets of Bolgar
are prone to several threats. Most of them
are connected to development projects and
an increased number of boats frequenting
the site.

2.3.Q Survey and Documentation

Lack of information is among the main
obstacles for the protection of the underwater
archaeological remains at Bolgar World
Heritage Site. It is therefore recommended
to conduct extensive surveys of the site.
Besides non-intrusive, geophysical methods
and ground-truthing, surveys should involve
the documentation of known sites. The latter
should include photography, drawings, and
mapping (see also Strategic Objective 3:
Research).

Furthermore, it is recommended to
undertake long-term tests of the hydrodynamic
environment. The changesin water temperature
and water level can provide valuable clues for
potential future conservation necessities. Of
particular interest is the period when the river
is frozen. The length of the period as well as
the thickness and position of the ice can impact
the archaeological remains tremendously.
However, the level and length of impact must
be studied thoroughly before any measures
can be taken. The pH value and the amount
of suspended solids are further indicators for
hazardous changes that need to be studied and
monitored.
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2.3.R Bubpauuns

ApXeoJIorTuYeCcKre pa3BaJIMHbI 0YEHb YYBCTBU-
TeJIbHBI K BUOpALlMU, HE3aBUCUMO OT TOTO, IJIe OHU
HAXOJATCA — Ha 3eMJie WX B Bojle. ApTredaKkThl 1
PYMHBI CTPOEHUN UMEIOT TEHEHIIUI0 TPECKAThCS,
M B CJIyvyasiX, KOTJa Ha MecTe MMEKTCHd pa3Ho-
00pa3Hble apXeoJIOTHYECKKe CJI0M, CTpaTUrpadus
MOXKeT OBbITh HapylleHa. Bce yBeamuuBaromeecs
JIBUKEHUE TApOX0JI0B U CTPOUTEJIbHbIE PabOThI
MOTYT BBI3BaThb CWJIbHbIE BHOpal, KOTOPBIE
HY2KHO M3YYUTb U TIPA HEOOXOMMOCTH BECTH 10
HUAM MOHUTOPUHT.

[ToaTOMY PeKOMEHAYETCsT TPOBOAMTE PEryJIsip-
HBle U3MepeHus Ha JI0JITOCPOYHOM OCHOBE YPOBHS
TOJIBOJTHOTO ITyMa M BHOPAILMK B Pa3HBIX MeCTax.
JIaHHBIE 3aTeM MOTYT OBIThb HMCIOJIb30BAHbI IS
TOT0, YTOOBI OIPEJIEITh 30HBI C BHICOKUM YPOB-
HEM BO3IEHCTBHS, YTO MOXET IOTpeboBaTh Mu3-
MeHeHHUsI MapIIpyTa JBUXKEeHHs HapoXOmoB. OTH
JIAHHBIE MOTYT OBITb TAaKXKe HMCIOJIb30BAHbI IS
oTIpesieSieHnsT TIOTEHIIMATbHOTO BO3JEMCTBUS Ha
M3MeHEeHHsT TIOBEIEHUST PBI0 U 3eMHOBOHBIX MJTe-
KOIUTAIOIIUX.

2.3.S ®usnyeckasa 3awimTa

HeKkoTopble apXeoI0rnuecKue MoIBOIHbIE pa3-
BaJIMHA PacIIojIaraloTcs 10j1 HOBEPXHOCTHIO BOIIBI
¥, CJIeJIOBATeJIbHO, CBEPXY He BUAMMBL. OHUM He

OcTtpoBa KyiibbiweBckoro BogoxpaHuamLa
Islands in the Kuybyshev Reservoir

2.3.R Vibration

Archaeological remains are sensitive to
vibrations regardless whether they are located
on land or in water. Artefacts and built remains
are prone to cracks and, in cases when diverse
archaeological layers are present at a site,
the stratigraphy can be disturbed. Increasing
boat traffic and development works can cause
major vibrations that need to be studied and, if
necessary, monitored.

It is therefore recommended to undertake
regular measurements on a long-term basis
of underwater noise and vibration in various
locations. The data can then be used to
determine high impact zones which might
require redirecting boat traffic. Such data can
also be used to determine the potential impact
on behavioural changes of fish and semi-
aquatic mammals.

2.3.S Physical Protection

Some of the underwater archaeological
remains are located just below the water surface
and are hence not visible from above. Not only

RUSSIAN FEDERATION _
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TOJIBKO MOTYT TOJIyYUTh TTOBPEXKIEHUS OT IIPOXO0-
JAIIMX TAPOX0JI0B U BOJIHBIX JIBIKHUKOB, HO 1 CAMHU
MOTYT CTaTh YTPO30i U IPUUMHON HECUACTHBIX CITy-
yaeB. [lepBasi Mepa — IPOMapKUPOBATh KX MECTOIIO-
JIOJKEHME, T.e. 3TO YCTaHOBUTH Oyr. OHAKO 3T0 MO-
JKET 0Ka3aThCsl HEJIOCTATOYHBIM, TaK KaK HE3aKOH-
HO€e ITPOHMKHOBEHKE 0CTaeTCsI CEphe3HOM YTPo30u. B
J0JITOCPOYHON TEePCIIEKTHBE MOXKET TTOHAH00MThCS
pPaccMOTpPeTb BO3MOXKHOCTH TIPUMEHEHUI CPEJICTB
(PU3NUECKOM 3AIUTHI, TAKMX KAK 3alIUTHBIE CETKH.

4. KINMMATUYECKHWE NMPOBJIEMBI

Bonrap pacnosiaraerca B 30He YMEPEHHOTO
KOHTUHEHTAJIbHOTO KJIMMAaTa CO CPeHUMU TeM-
neparypamu ot -14° B gHBape 110 +19° B uiwoJe.
CpenHsig HOpMa 0CagKoOB cocTaBiseT 490 MM B
rox (Louis 2008, ctp. 30). OTOT IKCTpeMaIbHBIN
pa3bpoc TemMIepaTyp ¥ CBS3aHHbIE C HUM TIOTOJI-
Hble SIBJIEHUs], BKJTI0Yasl CHET, JIeJl, I0K/1b, BETEP
U COJHIE, TPeOYIT THIaTeJbHO pa3paboTaHHOM
CTpaTeruv KOHCepBallu, KoTtopas OyJieT JiocTa-
TOYHO CUJIBHOM JIJISI TOTO, YTOOBI TIPOTUBOCTOATH
U3MEHEHUSAM B TIOT0Jle, HO B TO e BpPeMS He Ha-
HeceT Bpela ayTeHTUYHOCTH 00bekTa. [[omoyiHu-
TeJIbHbIe TPYAHOCTU TI0 KOHCEPBAIMU BO3HUKAIOT
U3-32 U3MEHEHW KJIMMaTa 1 CKOpee BCero OyayT
0Ka3bIBaTh Ha 00BEKT 0JITOCPOYHOE BO3IENCTBHE.

KOHCGpBaLI,VIﬂ B 3KCTpeMaJibHbIX
NOroaHbIX YCJIOBUAX

[Ipexjie Bcero, cemayeT MOAYEPKHYTh, YTO T0-
pojicKue JaHamadThl BCeTia IIaHUPYIOTCS C yue-
TOM MECTHOTO KJIUMara. JTO MO3BOJISET TIPETIOIIO-
JKUTb, YTO MaTepUasibl U MTYKATYPKa, UCIIOJIB30-
BaHHbIE B IIPEKHKE BpEMeHa, ObUIM CLIOCOOHBI BbI-
JiepKaTh pa3jinuHble NOToHbIE YCI0BMs. Ceromns
TaKKe MaTepuaibl MOTYT OBITH 60Jiee ySI3BUMBIMY,
10 CPaBHEHMIO ¢ COBPEMEHHBIMH, TAKUMH KaK Iie-
MEHT, HO B COYETAaHUHU C HOBBIMU TEXHOJIOTUSIMU U
PETYJIAPHBIM  00CITy>KUBAHUEM TI€PBOHAYAILHbIE
MaTepraibl MOXKHO UCII0JIb30BaTh KaK CII0COOBI I10-
BBICUTH COTIPOTUBJIAEMOCTb 00bEKTa IKCTpEMaslb-
HBIM TIOTOJIHBIM YCJIOBUSIM, UTO YJTYUIIMJIO ObI 00-
1e€e COCTOSIHKE €r0 KOHCepBallUH.

2.4.A CeTeBOWN KONNEKTMB CreymnanncTos

PekomeHyeTcsl OpraHuM3oBaTh CETEBOM KOJI-
JIEKTUB paboTal0IUX B CTPaHAX C MOXOXUMHU T0-
TOJHBIMU YCJIOBUSIMU CIIELIUAIUCTOB TI0 apX€e0JIo-
T'MU U KOHCEepBallMU. OTa CeTh JIOJKHA YUPEUTh
1aTGopMy JIJIS CIENUAIACTOB, YTOOBI 00CYKIATh
HAWJIy4dllne TIOAXOJbl U METO/Ibl U BO3MOXKHbIE
HeyJlauk, KOTOpbIe UCIBITAJIM HA cebe pa3nyHble
00BEKTHI B TIOJJOOHBIX KJTMMATUYECKUX YCIIOBUSX.

BOJITAPCKWI UCTOPUKO-APXEQSTIOMMYECKMI KOMTIEKC |

could passing boats or jet skis harm them, but
also they could become a hazard and cause
accidents. As a first measure their location
should be marked with buoys. However, this
might not be enough as trespassing remains a
serious threat. On the long-term other means of
physical protection, such as, protective cages,
might need to be considered.

4. CLIMATIC CHALLENGES

Bolgar is located within the temperate
continental climate zone with average
temperatures ranging from -14°C in January
to +19°C in July. The average precipitation is
490 millimetres per year (Louis 2008, p. 30).
This extreme variation in temperature and
related weather phenomena including ice,
snow, rain, wind, and sun demand an elaborate
conservation strategy that is strong enough
to withstand the changing climate but does
not compromise the authenticity of the site.
Additional conservation challenges derive from
climate change and are likely to impact the site
on the long-term.

Conservation in Extreme Weather
Conditions

First of all, it should be pointed out that
urban landscapes are designed with the local
climate in mind. Having said this, it can be
assumed that the materials and plaster used
in earlier times were meant to withstand the
various weather conditions. These materials
might be more fragile compared to today s
options such as cement, but combined with
new technologies and regular maintenance
original materials could be used as measures
for strengthening the property’s resistance
to extreme weather conditions and it could
improve the overall state of conservation of the

property.
2.4.A Network of Specialists

It is recommended to establish a network
of archaeological and conservation specialists
working in countries with similar weather
conditions. This network should establish a
specialist platform for the discussion of best
practices and possible failures that have been
experienced by various sites in similar climate
conditions.
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Ycunust 10 HETBOPKMHTY CJIEAYeT TOAepKu-
BaTh U YCTaHABJIMBATh B COTPYJHUYECTBE C MEXK-
JYHAQpPOJIHBIMKM CTPYKTYpaMu. PyKOBOICTBO 00b-
€KTa W CHEIUaJUCTBI 110 KOHCEPBALMU JIOJIXKHBI
UCKaTh cojercTBus MuHucTepcTBa KysbTyphl
Tarapcrana, Komuccun PO no nenam KOHECKO,
Haunonasniboro Komurera MKOMOC B Poccuu B
YCTaHOBJIEHUM KOHTAKTOB C TI0X0XKUMHU 3apy0ex-
HbIMU 00beKTaMM. Kak TOJIbKO TaKhe KOHTAKThI
OyayT ycraHoBiieHbl, KazaHckun ®enepajibHbIA
YnuBepcuter 1 KazaHCKWM rocy/1apCTBEHHBIN ap-
XUTEKTYPHO-CTPOUTEIbHBIA YHUBEPCUTET OJIK-
HBbI COBMECTHO paboTaTh HaJl CO3JlaHUEM MEXTy-
HapOJIHOM aKaJieMUUYECKOW TIOJIePKKH pa3iiny-
HBIM BOBJIEYUEHHBIM CTOPOHAM.

2.4.B CeMunHapsbl

CrnenyeT opraHum3oBaTh PsiJi CEMUHAPOB C Iie-
JIBIO TIOBBIIIEHUS 3HAHUM ¥ IOHUMAHUS CIIeIra-
JIMCTaMU TI0 KOHCePBAIlMU MCII0Ib30BaHMUs TPaIu-
[IMOHHOT0 MaTepuasia U MeTOJI0B B IIEJISIX KOHCEP-
Baiuu. CrienrajnucToB 10 KOHCEPBAIMH, a TAKKe
COTPYIHUKOB, 3aHUMAIOIIUXCS 00C/TyKMBaHUEM 1
PEMOHTOM, CJIelyeT HayYUTh IIPAKTUKE MCI0JIb30-
BaHUS TPAJUIMOHHOI0 MaTepHasia, KOTOPBIN J10J1-
JKeH TPUMEHSTHCS Ha 00bekTe. TpaauIMoHHbIE
3HAHUS SIBJISIIOTCSI OCHOBHBIM MHCTPYMEHTOM B
KOHCEPBAILMU apXEOJIOTHUECKUX U apXUTEKTYp-
HBIX 00BEKTOB. VcIob3oBaHKWEe TPaJUIMOHHBIX
METOH0B MOXKET YJYYIIMTh 00IIee COCTOSHUE
KOHCepBalui 00beKTa ¥ CHU3UTH PacXojibl Ha CO-
BpeMeHHBIe MaTepHraibl, KOTOPBIE CTOSIT IOPOT0 1
MHOTIA He SIBJISIOTCS MOAXOIAIINMHU.

XaHckumin [1BopeL, € 3alMTHOW KpbiLLeit
Khan's Palace with protective roof

Networking efforts should be supported and
established in collaboration with international
institutions. Site managers and conservation
specialists should seek assistance from the
Ministry of Culture of Tatarstan, the Russian
National Commission for UNESCO and ICOMOS
Russia in order to establish contact with similar
foreign sites.

Once contacts have been established the
Kazan Federal University and the Kazan State
University of Architecture and Engineering
should cooperate in the creation of an
international academic support for the various
parties involved.

2.4.B Workshops

A series of workshops should be organized
with the aim of improving the knowledge
and understanding of conservation
specialists regarding the use of traditional
materials and techniques for conservation
purposes. Conservation specialists as well
as maintenance and repair officers should
be trained in the utility, importance and use
of traditional techniques and materials that
should be used on site. Traditional knowledge
is a fundamental tool in the conservation of
archaeological and architectural sites. Using
traditional techniques can enhance the general
conservation of the property and cut the costs
of modern materials which are expensive and
sometimes not as adequate.
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MN3MeHeHUe KnuMaTa

3a 1ocIie/iHee AecATUIeTe U3MEHEeHNe KIIMMa-
Ta paCCMaTPUBAETCA KaK MPUYMHA OCHOBHOM YIPO-
3bl 00beKTaM BcemupHoro Hacnenust, n 910 6bUT0
onpejienero [Iporpammoint mo Okpyxartoment Cpejie
OOH kaxk “ycraHoBJieHHasl yrpo3a i Hallero mo-
kojieHusa” (UNEP 2009). Oy 13 o6mumx nocies-
CTBHI U3MEHEHMsI KJIMMara SIBJISETCS U3MEeHEHUe
peXUMOB aTMOC(EPHBIX 0cafgKoB. MccnenoBanus,
IIPOBEJIEHHBIE B 00J1aCTAX, PACTIOJI0KEHHBIX B CPEJI-
HUX mUpoTrax CeBepHOTO MOJTyIIapus, IMOKa3bIBa-
10T, YTO YpOBeHb 0caJiKoB yBenumics (IPCC 2014,
crp. 40). MoXKHO TIPeIIoI0XKUTh, YTO ITA TEHIIEH-
1Us1 TIPOJIOJIKMTCA B OiMKauieM Oyaymem. B ciry-
yae bosrap 910 MOXKeT TIpUBECTH K 00J1ee IPoJI0JI-
JKUTEJIBHBIM TIEPHOJIaM JIOXKJIEW M CHEromaga u K
TIOBBIIIEHWIO YPOBHA BO/IbI B KyHOBIIIEBCKOM BOJI0-
XPaHWIHAILE, YTO, B KOHIIE KOHIIOB, MOXKET BbI3BaTh
0oJiee TIPOJIOJIKUTETIbHBIE W CUJIbHBIE 3aTOTUIEHHSI.
OrpoMHOe KOJIMYeCTBO TAWIIEro CHera MOXKeT 0Ka-
3aTh Jlaj/IbHEWIee HEraTMBHOE BO3JENCTBHE HA
00beKT. CyIECTBOBAHME HMPHUPOIHBIX BOJOCTOKOB
MOXKET 0Ka3aThCA HEJO0CTaTOYHBIM JJIS1 OTBEEHUA
tasion Bojel. (UNESCO 2009, ctp. 52-53)

YBenMueHue cofiepKaHus BOJIbI B TOYBE MOXKET
NOTEHIIMAJIbHO HAHECTU BpEJl apXeoJ0rMYecKUM
pa3BaJIMHAM, BCe ellle CKPBITHIM B 3eMJIe, K 0Ka3aTh
BJIMSIHUE HA I1I€JIOCTHOCTh CTpaTUrpaduu 3a Cyer
BCITyYMBaHUA ¥ TpeluH. boiee T0ro, n3aMeHeHus
CyXOT0 M BJIQXKHOTO TEPUOIOB MOTYT YCWIUTD T10-
SIBJIEHUE BBICOJIOB, YTO MOXKET HAaBPE/IUTh KaK 3a-
XOPOHEHHBIM apXE0JIOTUYECKMM Pa3BaJIMHaM, TaK
1 TeM, uTo yKe packpbiTel (UNESCO 2009, ctp. 52-
53). [lo cpaBHEHWIO C COBPEMEHHBIMU 3JIAHUSIMHU,
PACKOIIAHHBIE PYMHBI 3[IaHUIA U 3JIEMEHThl apXW-
TEKTYPHOT0 HacJienus 06osiee NOpUCThie W BBITATH-
BAIOT BOJY U3 MOYBHI B CBOM KOHCTPYKIMH. 3aTeM
BOJIa TepsETCS 3a CYET MOBEPXHOCTHOTO MCIape-
HM, YTO BBI3BIBAET BHICOJIBI M KOPPO3UIO. JTO BO3-
JIeVICTBYE YCUIIMBAETCS DoJiee [UIUTeIbHBIMU TIEpH-
oJ1aMu CUJIbHBIX Hoxen 1 ororienus (UNESCO
2009, cTp. 64-65).

3MeHeHna KimmaTa MOTYT BBI3BATH H3Me-
HEHMs YKOCUCTEM B paloOHaX BIOJIb peKu Bosru.
B yacTHOCTH, OBICTPBIE M3MEHEHUS B YCIOBHAX
cpelbl 00MTaHUSI MOXKET NPUBECTH K MOTEpe He-
KOTOPBIX BUI0B U OMOpa3HooOpa3usi. 3MeHeHMs
pyciia peku, pU3n4ecKux XapaKTepUCTUK MOYBbI
1 BOJIbI MOTYT BbI3BaTh U3MEHEHHS COBPEMEHHBIX
00pa31oB ¢uiopbl U (ayHbl PEKH, OKa3bIBAsT MPS-
MO€e BO3JIEICTBUE HA elle He UCCIIeI0BAHHOe IO/
BOJIHOE apXe0JIOTHYECKOe Hacjie/ine 00 beKTa.

00bekT bosrap yxxe TOABEPraeTcsi CUIbHBIM Ce-
30HHBIM M3MEHEHMsIM TeMIepaTypbl. M3MeHeHue

8 BOJITAPCKUIA UICTOPUKO-APXEOSIOTMYECKMIA KOMIMNEKC

Climate Change

In the past decade climate change has
been addressed as a cause of major threats to
World Heritage properties all over the world,
and it was defined by the United Nations
Environment Programme (UNEP) as “the
defining challenge of our generation” (UNEP
2009). One of the common effects of climate
change is the modification in precipitation
regimes. Studies conducted over the mid-
latitude land areas of the Northern Hemisphere
show that precipitation has increased (IPCC
2014, p. 40). It can be assumed that this trend
will continue in the near future. In the case of
Bolgar that might result in longer periods of
rain or snow and an increase in water level of
the Kuybyshev Reservoir which, finally, causes
more and longer floods. Huge amounts of
melting snow can further impact the site. The
existent, natural gullies might not be sufficient
to discharge the melt water. (UNESCO 2009,
pp. 52-53)

Increased water content of the soil could
potentially harm archaeological remains still
hidden in the ground and impact the integrity
of the stratigraphy due to heaving and cracking.
Furthermore, changes in wet and dry periods
may augment salt efflorescence that can be
harmful to buried archaeological remains as
well as to exposed structures (UNESCO 2009,
pp. 52-53). Compared to modern buildings,
excavated built remains and architectural
heritage assets are more porous and draw
water from the ground into their structures.
The water is then lost by surface evaporation
which causes salt efflorescence and corrosion.
This effect is intensified by longer periods of
heavy rain and floodings (UNESCO 2009, pp.
64-65). Climate change can cause changes in
the eco- systems of the regions along the Volga
River. In particular, the rapid change of habitat
condition is likely to cause the loss of species-
and biodiversity. Changes in riverbeds,
physical features of soil and water may change
the current flora and fauna patterns of the river
causing direct impact on the yet unexplored
underwater archaeological heritage of the

property.

The site of Bolgar is already exposed to
strong seasonal variation of temperature.
Climate change can cause even more extreme
temperature variation that impact the historic
fabric negatively. Possible effects include
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KJIMMaTa TOBJIEYET 3a COO0M eltle 60J1ee CUTbHBIN pa3-
Opoc TeMmIlepaTyp, YTO OTPUIATEbHO CKaXeTcsl Ha
UCTOPUYECKON TEKCTYpe. Bo3MOXKHBIE TIOCIIEICTBUS
BKJTIOUAlOT B Cebsl pacTpecKUMBaHHe, OTIIETyHIMBa-
HMe U pacllelUleHre MaTepuasioB M MOBEPXHOCTEM.
B cirydae Bosrap nmoTeHImatbHOM YTpo30i SABIIAI0TCS
0os1ee TIPOJIOJIKUTENIbHBIE M MHTEHCHUBHBIE TEPUO-
JIbl MOPO03a, YTO TaKXKe OKa3bIBAET JIOTOJIHUTEIbHOE
JIaBJIeHKE Ha YKe PAaCKOIaHHbIe CTPOMTEIbHbIE KOH-
crpykimu (UNESCO 2009, ctp. 64-65).

Bce BbllIEONMCaHHBIE TIOTEHIMAIBHBIE TIPOOIIE-
MBI YK€ CYIIECTBYIOT. Cie[loBaTe/IbHO, U3MEHEHNUS
KJIMaTa MOTYT PacCMaTpUBaThCs KaK MHTEHCU(DU-
KaTOpbl €CTECTBEHHBIX ITPOLIECCOB pa3pylIeHUs] U
KaK puCcKH. Pa3mmunble (popMbl pa3pyllieHusi U pu-
CKM PacCMaTpUBAIOTCS COOTBETCTBEHHO B CTPATETHN
KOHCepBallMK ¥ CTPATEry TOTOBHOCTH K PHCKaM.

2.4.C [lonrocpoyHad oueHka
M3MeHeHUN KnmMaTa

HenocpencrBeHHoe BO3IENCTBHE W3MEHEHUM
KJIMMaTa Ha 00BEKT ele He OBUIO MOJTHOCTBIO BBI-
sCHeHo. B manHoM IlmaHe YrmpassieHus crparerus
110 U3MEHEHMIO KJIMMaTa CTaBUT Mepejt co00i 1eJib
OIIEHKH JI0JITOCPOYHBIX BO3/IEACTBUM W3MEHEHUM
KJIMMaTa Ha OOBEKT M OKPYXKAlOIIyl0 ero Cpemy.
BaxxHo mMoHMMATh BO3IEWCTBHUE ITOU TI00AJIBHON
po0eMbl Ha MECTHYI0 OKPYKAIOIIYI0 CPedy IS
TOT0, YTOOBI OBITH CIIOCOOHBIM aJIEKBATHO peIlaTh
Oyy1re po0sieMbl KOHCEpPBALIHH.

Crnefyer co3/iaTh CUCTEMY MOHUTOPMHIA KOJTAYe-
CTBa 0CAIKOB, TEMIIEPATYPBI, KOIMYECTBA 0K, IPO-
TIOJKUTEJIbHOCTU CE30HOB, UCTIAPEHUS BOJIbI, YPOBHSI
BOJIbl B PEKE M COJIEHOCTH. J[07TOCPOYHBI MOHUTO-
PUHT JIAHHBIX SIBJIEHUH JTACT BO3MOXKHOCTH OTPesIe-
JIUTH HEOOXO/TMMBbIE PabOTHI 110 KOHCEPBAIMH, 2 TAKKE
TUTIOJIOTHIO TeX BUJIOB BO3MIENCTBYSI, KOTOPbIE U3MeHe-
HYe KJTMMaTa MOKeT OKa3bIBaTh Ha 00BEKT.

9Ta J0JIT0CPOYHast OLIEHKA JIOJKHA TIPOBOAUTHCS
B COTPYJTHMYECTBE CO CIIELMATCTAMH TI0 OKPY2Kak0-
el cpejie, KJIMMary, METEOPOJIOTaMK U Treou3u-
KaMu. COTPYTHUYECTBO C MCCIIEI0BATEIbCKUMU UH-
CTUTYTaMH U CTIeUATMCTaMU JIOJKHO 1aTh JIydlliee
MOHMMAHWE BO3[IEMCTBUASA M3MEHEHUs KJMMara, a
TaK>Ke TI03BOJIUTH IPOBOAUTH 00MeH MH(pOpMaIen
¢ 00bEKTaMH, PacIoJIOKEHHbIMH B TOI00HBIX KJIH-
MaTUYECKMX 30HaX 10 BceMy MHpY. HeTBOpKMHT
JIOJIKEH TTOBBICUTH 3HaHWE KaxKI0ro 00beKTa 0 BO3-
MOXKHBIX NPUOIUKAOIIUXCA TPobeMax KOHCepBa-
UM M MOXKET IPHUBECTH K CO3IaHUI0 ITUIATOPMbI
Ui (POpMYJIMPOBaHKSA peKOMeHmaui 10 d¢dek-
TUBHOMY CMATYEHHIO MTPOOJIEM M3MEHEHUS KJIMMa-
Ta B OJIMHAKOBBIX KJIMMaTUYECKUX PErMOHAaX.

cracking, floods , and splitting of materials and
surfaces. In the case of Bolgar, longer and more
intense freezing cycles are a potential threat
that puts additional pressure on exposed built
structures (UNESCO 2009, pp. 64-65).

All of the above-described potenti challenges
already exist. Climate change can hence be
considered an intensifier for natural occurring
degradation processes as well as risks. The
various forms of degradation and risks are all
tackled in the conservation strategy and in the
risk preparedness strategy respectively.

2.4.C Long-term Climate Change
Assessment

The direct effects of climate change at the
property have not been fully identified yet.
Within this management plan the strategy for
climate change aims at assessing the long-term
effects of climate change on the property and
its surrounding environment. It is important to
understand the effects of this global challenge
on the regional environment in order to be
able to adequately address future conservation
challenges.

A monitoring system for rainfall,
temperatures, precipitations, season length,
water evaporation, river flow level and salinity
should be put in place. Through the long-term
monitoring of these assets it should be possible
to define changes in conservation needs but
also in the typologies of impacts that these
climatic changes will have on the property.

This long-term assessment should be
conducted in collaboration with environmental
experts, climatologists, meteorologists and
geophysicists. The collaboration with research
institutes and experts should allow a better
understanding of the effects of climate change
as well as an exchange of information with
properties located in similar climatic areas
around the world. Networking should enhance
the knowledge of each site on the possible
upcoming conservation challenges and could
lead to the creation of a platform for the
formulation of guidelines for the effective
mitigation of climate change challenges in
similar climatic regions.
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5.N0OTOBHOCTb K PUCKAM

Mepbl 110 TOTOBHOCTH K PHCKaM 00BIYHO pac-
CMaTPUBAKOTCA KAK YaCTh MEP 10 PO rIaKThye-
CKOW KOHCEepBalluH, HO B JTaHHOM [lmane Ypasite-
HUS OBLIIO PENIeHO MOCBATUTD OTEbHBIN pa3fiesl
JEMCTBUSIM 110 TOTOBHOCTH K PUCKaM.

YrpaBjieHue roTOBHOCTU K PUCKAM U TUIAHUPO-
BaHUe ABJISAIOTCA OCHOBHBIMU ISl TIPOJIJIEHUS KU3-
HU 00BEKTOB KYJIbTYPHOTO HACJIEAMS U JIJIST CMEHBI
KOHILIEHTPAIlMA KOHCEPBAlMKA C MCIPABUTETbHBIX
Ha npeBeHTUBHBIE PaboThl (ICCROM 1998). Kitio-
YOM K HaJIJIexalllell 3aliuTe KyJIbTypHOrOo Hacje-
J¥s SIBJISIETCS TUTAHUPOBAHUE U TIOJITOTOBKA 3apa-
Hee. [[7TaHMpOBaHUE CJIEJlyeT BBINOJHATh HA paH-
HUX CTaUsAX YIPaBJIeHUs, U IJIaH TOTOBHOCTU K
PUCKAM JIOJKEH SBJIATBCA HEOTHEMJIEMOW YaCThIO
[Inana Ynpasienus Kaxjioro oobekra. Llesbio mia-
Ha TOTOBHOCTH K PUCKaM SIBJISIETCS CHUKEHWE pU-
CKa B CaMOM HayaJie, a ellle JIyyllle — MOMbITaThCs
YCTPAHUTD OTIACHOCTU Y CHU3UTh YSI3BUMOCTH 00b-
ekTa. Kpome Toro, crajivist TOTOBHOCTH J0JIKHA KOH-
HEHTPUPOBATLCA Ha CIIOCOOHOCTHA 0OBEKTa COIpPO-
TUBJIATBCA WIN CHEepKUBaTh TOCTIENCTBUSA Kara-
cTpo(bI (CTUXMITHOTO OEJICTBHSA), U 110 CBOEH CYTH,
IUIaH JIOJKEH pa3paboTarh NEUCTBUSA 10 YKperLie-
HUI0 U YCUJIEHUIO CTPYKTYP 00beKTa, pUHUMAs
BO BHUMAaHUE €ro BbIIaolyocsi YHUBEPCAILHYIO
[leHHOCTH KaK TOYKY KOHIEHTPALIMY BHUMaHWUs. B
3TOM TUIaHE OLIEHUBAIOTCS afleKBaTHbIE MEPHI TIPET-
YIIPEXJIEHNS, KOTOPBIE ITO3BOJISAAT aKTUBHO 110CJIATh
OTIOBEllEHMEe MECTHBIM KMUTEJISAIM M 9KCIIEpTaM Ha
TOM CTaJIMH, KOTa CTUXUIHOE OeJICTBHE TOJILKO 3a-
poxmaercs (Tam xe).

boJstee Toro, OnepanuoHHOe PYKOBOACTBO KOH-
BEHIINHM, Kacawleecs 3aiuTel BcemupHoro Kyiib-
TypHoro u IlpupogHoro Haciiequsi, peKomMeHIyer,
yT0Obl KaxKAbli Il1aH YrpaBieHusi cojgepxay B
cebe ITaH TOTOBHOCTH K PUCKAM CTUXUUHBIX OefT-
CTBMM KaK 4acCTh MEP 110 3alIMTe U KOHCEPBAIIUU
00bekToB BcemupHoro Hacnenusa (UNESCO 2015).

MNnaH roToBHOCTM K pUCKaM CTUXUMAHbIX
6epcTeum

[Tocne mosHOTO 00C/IEnOBaHUS O0BEKTA Clie-
ayeT pa3paboTaTh JAeTaJbHBIA IIJIaH TOTOBHOCTH
K PUCKAM CTHMXUUHBIX 0€JICTBUH U BKJIIOUYUTH €T0
B BUJIE OT/EJIbHOWM OpOLIIOPLI B cleayomun [lnan
Ynupasnenus. [U1an goskeH OBITh IOATOTOBJIEH
MEXKJIUCIUIUTMHAPHON KOMaHI0W O0(UIMaIbHBIX
JIL W3 MYHUIMIIAJINTETA, PYKOBOJMUTENIEH 00b-
eKTa, ClIeUaJIMCTaMK 110 KOHCEpBallMU, apXeoJio-
ramMu, reojioraMH, MeTeOpoJoTaMu M CIelrain-
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5. RISK PREPAREDNESS

Risk preparedness measures are normally
tackled as part of preventive conservation
measures, but for the purpose of this
management plan, it was decided to dedicate a
specific chapter to risk preparedness activities.

Risk  Preparedness management and
planning are fundamental in order to prolong
the life of cultural heritage properties and to
refocus conservation work from curative to
preventive (ICCROM 1998). The key for an
adequate protection of cultural heritage is to
plan and prepare in advance. Planning should
be carried out in the early stages of management
and a risk preparedness plan should be an
integral part of every property’s management
plan. The Risk Preparedness Plan aims to
reduce the risk at source, or better yet to try to
eliminate hazards and to reduce the property’s
vulnerability. In addition, the preparedness
phase should be focused on reinforcing the
ability of a property to resist or contain the
consequences of disasters, and in a framework,
the plan should develop activities to strengthen
and reinforce the site’s structures taking into
consideration its Outstanding Universal Value
as focal point. In this plan, adequate warning
measures are assessed in order to be able to
actively send signals to locals and experts when
a disaster is still in the starting phase (Ibid).

Furthermore, the Operational Guidelines
of the Convention Concerning the Protection
of the World Cultural and Natural Heritage
recommends every Management Plan toinclude
a Disaster Risk Preparedness Plan as part of the
protection and conservation measures of World
Heritage properties (UNESCO 2015).

Disaster Risk Preparedness Plan

After the complete surveying of the property
a detailed Plan for Disaster Risk Preparedness
should be formulated and included as a booklet
in the next management plan. The plan should
be prepared by an interdisciplinary team of
officials of the municipality, site managers,
conservators,  archaeologists,  geologists,
meteorologists and climate change experts in
order to be as accurate and detailed as possible.
Three main issues need to be tackled within
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CTaMH 110 M3MEHEHHUI0 KJIMMara JiIsl TOro, 4To0bI
OBITH KaK MOXHO 00Jie€ TOYHBIM U J€TaJbHBIM.
B cTpareruu rotoBHOCTH K prcKaM st bosrap-
CKOTO HMCTOPMKO-apXeoJ0TMUecKoro KOMILTeKca
cJiejiyeT 00paTUThCS K TPEM OCHOBHBIM BOITPOCAM:
HaBOJTHEHUSI, TI02KAPBI U OTIOJI3HH.

2.9.A TpeHuHrK

[TogroToBKa MIpaeT OCHOBHYIO POJIb B BBIIIOJ-
HEHUU YCIIEIHON CTpaTeruu TOTOBHOCTU K CTH-
XUWHBIM OefcTBUsAM. Llesiblo 00yueHus: cTpareru-
sIM TOTOBHOCTM K PUCKaM SIBJISIETCSI MOJITOTOBKa-
JIofed U 3aBefieHus], YTOObl OHU MOIJIM JIEeHCTBO-
BaTh 110 KJII0OYEBBIM IIpo0JieMaM U B CTpaTernye-
CKM BaXKHbIE MOMEHTBI, KaK 3TO IPeayCMOTPEHO
IPOLIECCOM ~ CTPATETMYEecKOro  IJIAHUPOBAHMS
(Jokilehto 2001).

CoTpyIHUKKM OYIYyT HENOCPE/ICTBEHHO 3aiei-
CTBOBAaHBI B paboTax 1o 00CTyKUBAHUIO, PEMOH-
Ty, CTaOUIM3allMd U OTBETHBIX Mepax. Xopolast
COTJIACOBAaHHOCTD OOJIBIIOM KOMaHJIbI B IIPOLIECCE
TPEHWHTa 03HAYaeT, YTO KaXK/Ibli ee UJIeH 3HAeT 0
CBOEM POJIM B CJTy4ae CTUXUUHOTO OeICTBUS.

COTpYIHUKOB CJIEAYET MOJATOTOBUTH K CTpaTe-
TUSM TOTOBHOCTH K PUCKAM MOCPEJCTBOM CEMU-
HApOB W MOJIEJIMPOBAHUEM KU3HEHHBIX CHUTYa-
uuu. IloxxapHble Opurazpl, MOJALIKAS U O0JIbHULIBI
JIOJIXKHBI SBJIATHCSA YaCThl0 TPEHWUHTA, W CJIEAYET
3allACBIBaTh CKOPOCTb OTBETHOW peakunuu. Co-
TPYJHUKH JOJKHBI TaKXkKe T0JYYUTh MUCbMEH-
HYI0 MTH(OPMAIIKIO O CBOEH POJIM, C TEXHUYECKUM
CcoBeTaMu 0 TOM, Kak 3(PQGEKTUBHO W YCIEIIHO
IPOTUBOCTOATH HABOJHEHUSAM.

HaBogHeHUs

Peka Bosara sBiseTcd HaUMOHAJIBLHOW TOp-
0CThI0 Poccuu, HO MHOTHE (DAKTOPBI MEHSAT
ee teuenue. [loctoaHHasa BbIpyOKa JIECOB BJIOJIb
PEeKH CaMbIM XKeCTOKUM 00pa3oM BIIMSET HA MPH-
POIHBIA BOJOCTOK, M €€ IPUTOKU IOCTENIEHHO
BeicbixaloT (NPR 2010). B cinywyae Boarapckoro
TOCY/IapCTBEHHOI0 MCTOPUKO-apXE0JIOTMYECKOT0
KOMILJIEKCA CJIeJlyeT Y/eJIUTh 0C000€ BHUMAHUE
HAaBOJHEHUSAM M3-3a TOTO BO3JENCTBHA, KOTOPBIE
IpsA3b M BOJIa MOTYT OKa3aTb HA pPa3BaJIMHBI U
UCTOPUYECKHE CTPOEHUS 00BEKTA.

OCHOBHBIE CTPYKTYpBI 00BbEKTA apXeosioruye-
CKWE WM apXUTEKTYPHble W TOBPEXKJIEHUS, BbI-
3BaHHbIE HABOJIHEHMEM, MOTYT BapbHpOBATLCS
0T 9PO3MH MTOYBBI BOKPYT (DYHIAMEHTOB apXUTEK-
TYPHBIX CTPOEHUM JI0 U30BITOYHOM BJIAXKHOCTH U
BOJIbI, TEKYIIEN Yepe3 00BEKT, UTO MOXKET TIPUBe-
CTH K 3aTOIUIEHUI0 IIOKOJIBHBIX 3TaxeW W Torpe-

the risk preparedness strategy of the Bolgar
Historical and Archaeological Complex: floods,
fires and landslides.

2.5.A Trainings

Training plays a major role in the
implementation of a successful disaster
preparedness strategy. The purpose of training
in relation to risk preparedness strategies is
to prepare people and institutions so as to be
able to strike at key issues and at strategic
moments, as foreseen in the strategic planning
process (Jokilehto 2001).

Staff members will be directly involved in
maintenance, repair, stabilisation and response
activities. Good coordination of a large team
in training sessions relates to each individual
being made aware of their role in the event of a
natural disaster.

Staff members should be trained in risk
preparedness strategies through workshops
and real life simulations. Fire brigades, police
and hospitals should be part of the training and
reactions time should be registered.

The staff should also receive written
information on their roles with technical advice
on how to efficiently and successfully respond
to floods.

Floods

The Volga River is a national pride for
Russians but many issues are modifying the
course of the river. The constant cuts of forests
along the river are severely affecting its natural
runoff and its effluents are slowly drying out
(NPR 2010). In the case of Bolgar Historical and
Archaeological Complex particular attention
should be given to floods because of the impact
that mud and water may have on the property’s
remains and historic structures.

The main features of the property are
either archaeological or architectural and the
damages caused by flood can go from soil
erosion around foundations of architectural
structures to a surplus of humidity and running
water through the property, that may lead to
the inundation of basements and cellars, but
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00B, a TaKKe K O0TJIOKEHHMIO Mycopa 1 I'Psi3u, Ipu-
HECEHHbIX HABOJHEHUEM, U BJIaTA BHYTPH TPAHHUIL
o0bekTa. HaBomHeHuWs 0071a1a10T CIIOCOOHOCTHIO
HAHOCUTb 3HAUUTEJIbHbIE TIOBPEXIEHUS aTpU-
Oyram Boigaromencss YHuBepcajibHOM IleHHOCTH
00beKTa, W 110 3TOW MPUYMHE CIIeTyeT IIaHUPO-
BaTh OCHOBATEJIbHYIO M JIETAJIbHYI0 CTPATETHUIO 110
CHM2KEHHMIO PUCKOB, KOHTPOJIIO 32 HAaBOJHEHUSIMU
U TOTOBHOCTU K CTUXUUHBIM OesicTBUAM. [L1an
J0JIKEH BKJTI0YATh B ce0si TPU OCHOBHBIX ITYHKTA:
HOBBIIIEHWE COTIPOTUBJIEHUS HABOJAHEHUSIM OT-
JEJIbHBIX 0OBEKTOB, YJIydllleHue paboThl 10 0OHa-
PYXKeHUI0 1 MOHUTOPUHTY HABOJHEHUW W pa3pa-
00TKY HajijIexaliero MecTHOro IUlaHa OTBETHBIX
nencreuii (ICCROM 1998).

2.5.B ToToBHOCTb K HABOAHEHMIO

Lenb pa3paboTKM  CTpaTerMd TOTOBHOCTH K
HABOJHEHMIO — OYKCIIOHEHIWAIbHO CHHU3WTh PUCK
HOBpeX/IeHUs1 aTpu0yToB 00BEKTa BCJIEJICTBUE
HaBojHEHH. O4YeHb BaXKHO IOJIYYUTh IJTYOOKHeE
3HaHUs 00 00beKTE U ero Tonorpaduu. ['0TOBHOCTH
K HABOJHEHWIO I0JDKHA HAYMHATBCSA C CO3MAHUSA
KapThl, KoTopasi cobupaer wHMopMauo 06 06s1a-
CTSIX BBICOKOTO PHUCKA, KOTOPbIE YK€ HECKOJIbKO pa3
HOJBEPTJIUCH 3aTOIUIEHUIO B TIpoLLIoM. Kak ToJIbKO
Oy/IyT onpejiesieHbl CTeNEHH PUCKA )11 Kaxk/I0M 00-
JIaCTU M KaXKJI0M COCTAaBHOW YaCcTH 00bEKTa, CJIETyeT
c(popMyJIMPOBATh IUIaH 00CTY KWBAHMS.

OnuH 13 TJIaBHBIX IIAroB - 3T0 CHOKYCUPOBATH-
Cs Ha TOBBIIIEHWM COIIPOTUBIIIEMOCTA HABOJIHE-
Hu1. [Ipexjie Bcero, ycuieH|e COPOTUBIIIEMOCTH
00beKTa 03HAYaeT OIIEHKY BO3MOXKHOCTH apXHUTeK-
TYPHBIX KOHCTPYKIIMM ¥ pa3BaJMH BHIIEpPXKaTh
YCJIOBUSI HABOHEHMSI. OTO TI03BOJIMT pa3paboTaTh
aJIeKBATHBIN TJIAH JUIsI TOTO, YTOOBI CHU3UTh OTPHU-
1aTeIbHOE BO3/IEMCTBUE HABOJHEHHS HA aTPUOYThI
00beKTa ¥ YMEHBIIUTH TPOHUKHOBEHUS Bofbl. Clie-
JYEeT YKPEIUTb CTPYKTYPY U OCHOBaHMSI CTPOEHHUH,
pa3BajIMH ¥ 3JIaHMM, KOTOPbIE IPU 00CIIeI0BaHUN
OBLITM TPU3HAHBI HECTAOUTbHBIMH.

CtpaTerusi rOTOBHOCTH K HaBOTHEHUSIM 0JIK-
Ha pa3pabaThiBaThCA CHEIMaJbHO Ha3HAYeHHOU
TPYIION 9KCIEPTOB 00beKTa, paboTaoluX BMe-
CTe C TeoyioraMd M CIeUaJIMCTaMK 110 KOHCep-
Baiuu. CTpaTeruu 1o ToTOBHOCTU K HaBOIHEHHU-
SIM JIOJKHBI TI€PeCMaTPUBAThCS KaXJIbIi TOJl U
CpaBHMBATBLCS ¢ HOBHIMM COOPAHHBIMM JIAHHBIMHU
110 MECTHBIM HABOJHEHUSIM ¥ XUMUYECKUM U (pu-
3MYECKMM XapaKTEepPUCTUKaM BOJIbI U TOUBHI. Bce
00cJIeI0BaHKS ¥ MEPHI 110 TIOBBIIIEHUI0 COIIPOTUB-
JISIEMOCTH 00BEKTA JTOJIKHBI BBITIOJIHATHCS 0€3 OT-
PUIIATETLHOTO BO3/IEUCTBUA HA 00BEKT W aTpuly-
ThI €10 Beiatonieiicss YHuBepcaabHOU [leHHOCTH.
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also to deposits of flood debris, mud and moist
inside the property boundaries. Floods have the
potential of severely damaging the attributes of
Outstanding Universal Value of the property
and for this reason a solid and detailed
strategy of risk reduction, flood control and
emergency preparedness should be planned.
Three main points should be included in the
plan: enhancing flood resistance for individual
properties, improving flood detection and
monitoring, and developing appropriate local
response plan (ICCROM 1998).

2.9.B Flood Preparedness

The aim of developing a flood preparedness
strategy is to exponentially reduce the risk
of flood damages to the heritage attributes
of the property. It is important to gain solid
knowledge of the property and its topography.
Flood preparedness should start with the
creation of a map that gathers information
on areas at high risk that have been flooded
several times in the past. Once the levels of
risk have been identified for each area and all
elements of the property, a maintenance plan
should be formulated.

One of the fundamental steps is to focus
on the enhancement of flood resistance.
Firstly, strengthening the resistance of a
property means assessing the ability of
architectural structures and remains to
withstand flood conditions. This should
allow the development of an adequate plan to
reduce the impact that floods might have on
the heritage attributes and to reduce water
entry. Structures, remains and buildings
found to be unstable should be reinforced in
their structure and foundations.

The flood preparedness strategy should
be developed by a designated group of site
experts working together with geologists and
conservators. Flood preparedness strategies
should be reviewed every year and compared
with newly gathered data on regional floods
and chemical and physical properties of water
and soil. All the surveys and the measures for
strengthening the resistance of the site should
be conducted without negatively impacting
the property and its attributes of Outstanding
Universal Value.



| BOLGAR HISTORICAL AND ARCHAEOLOGICAL COMPLEX
2.5.C ObHapyxeHne HaBoAHeHMS

Crtpareruss oOHApyKeHWS HABOJHEHWS JIJIS
00bekTa bosrapCcKui UCTOPUKO-apXe0I0TUIeCKUI
KOMIUIEKC JIOJIKHA CKOHIIEHTPUPOBATHCSI HA MOHU-
TOPUHI'€ MHTEHCUBHOCTH TeUeHHsI peKu Bosiru.

CreftyeT YCTaHOBUTH Psi CTaHIMK 110 MOHUTO-
PUHTY M METEOPOJIOTHYECKUX CTAHIMIA BIOJIb PEKU.
[Tocnequue OyjayT cobupaTh HHGOPMALKIO 00 YPOBHE
0CasIKoOB, B TO BpeMsI KaK CTaHLMK 110 MOHUTOPUHTY
Oy[yT perucTpupoBaTh M3MEHEHHS] B CKOPOCTU Te-
YeHWs PeKd. AHAJTM3 JaHHBIX CIeIaeT BO3MOXKHBIM
HpeJCcKasaTh, KOIyla MPOM30MIyT HAaBOAHEHUS M Ka-
KoBa OyeT X MHTeHCUBHOCTD. TeXHUYecKHe Xapak-
TEPUCTUKY CTAHIMK 110 MOHUTOPUHIY TIO3BOJIST CO-
0MpaTh ¥ PETMCTPUPOBATD TIOKA3aHMUSI HEKBUTU(DUIH-
POBAHHOMY OOCITY>KMBAIOLIEMY TIEPCOHATY. AHAIU3
cobpaHHOM MH(OPMAITMHU JIOJIKEH TTPOBOAUTHLCS T€0-
JIOTAMH WIH CHIENUaIbHO 00yYeHHBIM [IEPCOHAIOM.

2.5.D [1naH oTBETHbIX OENCTBUN

[I1aH OTBETHBIX JIEWCTBUM JO/KEH BKJIIOUATH
BCe JIEUCTBHSA, KOTOPBIE JIOJKHBI OBITH BBITIOJTHEHBI
B CJTyyae HaBOJHEHHE BHYTPM 00beKTa M ero rpa-
HUII. Bo BpeMsi Upe3BbIYaliHON CUTYaAIlUK COTPYTHM-
KM JIOJDKHBI PaboTaTh BMECTE € MOXKAPHBIMU M TI0-
JIMIIENCKUMU OpuragamMu. KaxKapii COTpYIHUK H0JT-
JKeH 0TBeYaTh 3a OINpefieJIeHHbIM BUJT paboT, ¥ Bce
JOJKHBI UMETh COOTBETCTBYIOIIYIO MOATOTOBKY II0
OTBETHBIM M€paM BO BPeMsi CTUXUMHOTO OeCTBHSI.

[l1an moJKeH CcomepkKarh AeTaJbHYI0 MHMOP-
MaIMIo 10 MEPAM 3alIUTHI KaXJI0r0 KOMIIOHEHTA
00beKTa. My3eu JI0JKHBI TIPOBECTH OIIEHKY BO3-
MOKHOCTH BPEMEHHOTO pa3MelleHusI TIPeAMETOB
Ha BEPXHMX 3Taxkax, Ijie HaBOJAHEHWEe He MOXKET
0Ka3aTh Ha HUX HETIOCPeICTBEHHOT0 BO3AEMCTBUSI.

B ciryyae HaBOJHEHUN CJIEyeT YIeJUTb 0CO-
00e BHMMaHKe apXeoJorMYeCKUM pa3BaIMHAM U
CTPOEHHUSIM, TTOCKOJIBKY COUETaHWe IPSA3U C BOAON
MOXKET O0Ka3aThb 3HAYMTEJIbHOE OTPULATETbHOE
BO3JIEMICTBME HAa MCTOPUYECKYI0 TeKcTypy. Ciie-
JyeT 00eCcTieYnTh HaJTMYUE MEIIKOB € TIECKOM JIJISt
OKPYXKAIIIUX Pa3BAJIMH U UCTOPUYECKUX 3IaHUH,
YT00BI OTPAHUYUTH TIOTOK BOJbI ¥ IPSI3U B PAOH
CTPYKTYP HacJIeus.

Kpome Toro, cieyer cpopMyJIMpoBaTh CIIACOK
MEpP TI0CJIe CTUXMUHOTO OE/ICTBHS, B YaCTHOCTH
CIIUCOK TeX BHIOB OLEHKH, KOTOpPblEe HEOOXOMMMO
BBITIOJIHUTE. [locyie Toro, Kak OyayT onpesesieHbl
oc1abJieHHbIE KOHCTPYKIMH, MOKHO OY/IET BBITIOJI-
HUTbH PabOTHI 110 0OCTTYKMBAHUIO, CTA0WIM3ALAN 1
PEMOHTY.

2.5.C Flood Detection

The flood detection strategy for the property
of Bolgar Historical and Archaeological Complex
should be focused on the monitoring of the river
flow and intensity of the Volga River.

Along the river a series of monitoring and
meteorological stations should be set up. The
two stations will gather information on the
precipitation level while the monitoring station
should register variations in the river flow
rate. By analysing data it should be possible to
predict when floods will happen and with which
intensity. The characteristics of the monitoring
stations allow low specialisation maintenance to
carry out the readings and registering of data.
The information gathered should be analysed by
geologists or adequately trained staff

2.2.D Response Plan

The response plan should include all actions
that should be implemented in the event of
floods inside the property and its boundaries.
During an emergency, staff members should
work together with fire and police brigades. Each
staff member should be in charge of specific
activities and they should be all adequately
trained in disaster response measures.

The plan should include detailed information
on protection measures for each component of
the site. Museums should assess the feasibility
of temporarily storing objects on the upper
floors of their buildings, where the floods
cannot have a direct impact on them.

In the event of floods, archaeological remains
and structures should receive particular
attention because the combination of water and
mud might cause significant negative impact
on the historic fabric. Sandbags should be
provided for surrounding remains and historic
buildings in order to limit the flow of water and
mud in the vicinity of the heritage assets.

In addition, a series of post-disaster measures
should be formulated and in particular a list of
assessment that should be conducted. Once
weakened structures have been identified, the
maintenance, stabilisation and repair work can
be carried out.
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OnonsHu

Bo MHOrUX ci1y4asx OIOJI3HU MOTYT OBITH TIpsi-
MBIM PE3YJIbTaTOM JIMO0 HABOTHEHNS, JTMO0 BBICOKOU
BJIQKHOCTH ¥ IPOHUKHOBEHUS BOMBI B 1OYBY. [[1aH
YnpaBieHus: 10JKeH YeTKO BKJTI0YaTh B cebs 00e
npuurHbl. CriejlyeT HaHeCTH Ha KapTy I0CJIeTHHe
OIIOJI3HY U MECTa C IOTEHIIMAJILHBIMU OIIOJI3HAMU 1
IIPOBOJIUTH MX BHUMATEILHBIA MOHUTOPUHT. Kpome
TOT0, CJIEAYET MPOBECTH CTAOMIM3AIMIO apXeO0sI0TH-
YeCKUX 0TKOCOB M COOPATh JIAHHBIE JIJIS TOTO, YTOOBI
OIIEHUTD O0IIYI0 CKJIOHHOCTH MOYBBI M Pa3/TMYHbBIX
CJ10eB K (DOPMHUPOBAHUIO OTIOJI3HEM.

2.5.E Ouenka puckosB

Crneytyer TMpoBeCTH psAn 00CIeqOBaHUM IS
TOT0, YTOOBI BBIACHUTH, KAKMe YaCTh 00beKTa Ha-
XOIATCSA TOJI PUCKOM OIOJI3HEW W 110 KaKOM MpH-
yuHe. OToJI3HU MOTYT OBITh BhI3BaHBI Pa3HO00pa3-
HBIMU (DaKTOpaMU, U BO MHOTUX CTy4asiX OHU CTa-
HOBSITCSI BTOPOM TJIABHOM YIPO30M IPEHbIY X
PHCKOB, HAIPUMED HABOJ{HEHHUSI.

Crnientyer ucrosib3oBath Kaptel U [IC TexHo-
JIOTUM JUIs TIOJIFOTOBKY HOBBIX KapT, HA KOTOPBIX
OyIyT 0003HAYEHBI T€ YaCTH TEPPUTOPHH, KOTOPBIE
y2Ke TI0CTpajiajid OT OTO0JI3HeW B MpOIUIOM. Peko-
MEH/IyeTCsl IPOBOJIUTH TOT aHAJIU3 COBMECTHO C
MHCTUTYTaMH T€0JIOTUM U MECTHBIMU MYHUIIUIA-
JIUTETaMU, Y KOTOPBIX JIOJKHBI OBITH 3aITUCH O TIPO-
IUIBIX CTUXWUUHBIX Oe/lcTBUAX. Pe3ysibTaToM [aH-
HOM paboTel OyneT 00IMpPHBINA 0030p TEPPUTOPUH,
KOTOpasi 4acTo CTPaJiajia OT OIOJI3HEH B IIPOLILIIOM.

YacTblo cTpaTerny OIIEHKM PHCKOB JOJIXKHA
CTaTh OIlEHKa CTabMILHOCTH OTKOCOB; 0C000€ BHU-
MaHMe CJIeJlyeT yJeJuTh KOHCEpBAlMK U 3allliTe
PACKPBITBIX ¥ HEPACKPBITHIX apXeoJOrMYeCKUX
pa3BajiMH. YacTh 3TOr0 aHajM3a JOJKHA BKJIIIO-
yaTh MCCIeq0BaHue (PU3NYeCKUX XapaKTepUCTUK
II0YBBI ¥ OLIEHKY €€ YYBCTBUTEJILHOCTH.

[Ipotiecc o1ieHKH pucKa OT0JI3HEN JI0KEH IPo-
BOJIUTHCS C IPUBJIEUEHHEM Te0JIOT0B U CIelnay-
CTOB TI0 OKPY2KaIOIeH cpejie, a TaKkKe apXeoJIoToB
U CTEIUATMCTOB 110 KOHCEPBAIMU. JTO TI03BOJIUT
TIIaTeJIbHO 00CTe0BaTh 00BEKT ¥ MPUHATH Tpa-
BUJIbHbIE MEPHI KO BCEM TEPPUTOPHUSIM, KOTOPbIE
HAXOJIATCS TI0J] PUCKOM OTIOJI3HE.

2.5.F lNpepoTtBpalleHne onon3Hei

[IpenoTBpaiieHue OmMoJ3HEN JI0JIKHO OCHOBBI-
BaThCSI HA pe3yJIibTaTaxX BBIEYIOMSIHYTHIX 00CTe-
JOBAaHMHU TI0 OIleHKe PMCKOB. Kak TolbKo Oyer
IIpoBefieHa OIleHKa 00LIero COCTOSIHUS 00BEeKTa,
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Landslides

In many cases landslides can be the direct
effect of either floods or high humidity and water
infiltration in the soil. The management plan
should clearly address both cases. Pastlandslides
and areas with the potential for landslides should
be mapped and monitored closely. In addition,
archaeological slopes should be stabilised and
data on the soil should be gathered in order to
assess the general susceptibility of the soil and
the different layers to landslides.

2.5.E Risk Assessment

A series of surveys should be conducted
in order to assess which areas of the property
are at risk of landslides and for which reasons.
Landslides can be caused by a variety of factor
and in many cases they become secondary
hazards of previous risks, as floods for example.

Maps and GIS techniques should be
used to develop new maps which locate
areas previously affected by landslides. It
is recommended to conduct this analysis in
collaboration with geological institutes and
local municipalities that should have records
of past natural disasters. The results of this
process will generate a broad overview of the
areas that have frequently been affected by
landslides in the past.

Part of the risk assessment strategy should
focus on assessing slope stability; particular
attention should be paid to conservation and
protection of excavated and unexcavated
archaeological remains. Part of this analysis
should include an investigation of the physical
characteristics of the soil and an assessment of
its susceptibility.

The process of landslide risk assessment
should involve geologists and environmental
specialists but also archaeologists and
conservators. This will allow for the property to
be carefully examined and to correctly address
all the areas at risk of landslides.

2.5.E Landslide Prevention

Landslide prevention should be based on the
results of the aforementioned risk assessment
surveys. Once the general condition of
the property has been assessed a series of
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cJieflyeT IPUBECTH B JIEUCTBUE sl MEP HPEBEH-
THBHOT0 XapaKTepa.

B Hacrosimee Bpems CJie[lyeT OCYLIeCTBUTb
IUTAaH 110 YKPeIUIeHW0 0TKOCoB. OCOOGEHHO ormac-
HBIM SABJISIETCS TPOHUKHOBEHHME BOJIbI, YTO OKa-
3bIBA€T OTPUIIATESILHOE BO3/IENCTBIE HA TIOJIOXKHU-
TeJIbHbIE KauecTBa 0TKoca. Cliejlyer UCIoIb30BaTh
MepBI 110 JIPEHAXKY 0TKOCOB U CHUKEHUIO TIPOHMK-
HOBEHHSsI BOJIbI, YTOOBI U30€KaTh CKOIUIEHUS BOJIbI
B [10YBE, YTO MOXKET BbI3BATh OIOJI3HU.

Cnenyer pa3paboTaTh CHCTEMY MOHMTOPHMHIA
OIIaCHBIX 0ToJI3HeH. Takas cucrtema J0JIKHA ObITh
oToOpaHa B COOTBETCTBHMH C Pe3yJIbTaTaMU paHee
YIIOMSHYTBIX OlleHOK. OHaKo Haubojiee MpreM-
JleMoi KaxeTcs cnyTHukoBass TMC TexHosiorus
WIA METOIbl yJaJIEHHOTO 30HAMPOBAHMSA. OTHU
TEXHOJIOTUM MOTYT IPOBOJUTH MOHUTOPUHI He-
HOJIBUAKHBIX BO3MOXKHBIX OIOJI3HEMH, U UX CJIETyeT
UCTI0JIb30BaTh HAa BCEX YACTAX TEPPUTOPUH 00BEK-
Ta, KOTOPbIe MOABEPTalOTCS PUCKY OIOI3HEN. DTH
MepbI I0JIKHBI TPUHUMATBLCS B COTPYIHUYECTBE
C TOCYJJapCTBEHHBIM MHCTUTYTOM T'€0JIOTUH, KOTO-
PBIF MOXKET 0Ka3aTh HYXKHYI0 HayYHYIO TIOJJIePK-
KY ¥ IIPEI0CTaBUTh 000pYy/I0BaHHE.

Moxapbl

['0TOBHOCTH K PUCKY T0XKapa ABISAETCSA BaXKHOM
MEPOM, KOTOPYIO HY>KHO IPUHAMATh BO BHUMaHKE
Ha KaxaoM o0bekTe BcemupHoro Hacenus, u Bo-
o011e B KaX/I0M 3[IaHUM WK MECTe, KyJa OTKPBIT
IUPOKKH TOCTYTIL. [laHHAsA CTpaTerus CTaBUT CBOEN
1eJIbl0 CHYKEeHWEe PUCKa U OeCTIOpsiIKOB BO BpeMst
CTUXUUHOTO OEJICTBUSA, TAKOTO KaK I0Xap, a Tak-
JKe 3allUTy JIEMEHTOB 00BbEeKTa M 0e30MacHOCTh
COTPYJIHUKOB M ToceTuTesieid. CTpaTeruu MmpenoT-
BpallleHus 10Kapa ¥ TOTOBHOCTH K PUCKY JI0JIKHBI
pa3pabaThIBaThCS CHENUATMCTaMU 110 TI0XKapHOM
0e30MacHOCTH, TI0 KOHCEPBAIMM W apXeosioraMu
B COTPYJIHUYECTBE C T0KapHOU Opuramon. [Toxa-
PBl Ha KCTOPUYECKUX 00BEKTAX MOTYT HOJHOCTBIO
WIA YaCTUYHO CXKe4yb W Pa3pylIuTh CTPYKTYpPHBIE
3JIEMEHTBI WJIW TOJIBEPTHYTH MX BO3AEWCTBUIO BbI-
COKMX TeMIIepaTyp U JibiMa. Kpome Toro, B ciiydae
BMeIlIaTe/IbCTBA T0KAPHBIX, 00BEKT JIOJKEH ObITh
B COCTOSIHUU CIIPABUTHCS € HOJIBIIUM KOJTMYECTBOM
BOJIBI JJIAL TOTO, YTOOBI NPEIOTBPATUTh 00pa3oBa-
HYe TPA3EBBIX OMOJI3HEN U 3aTOIUIEHUS.

Hamiexamum o0pa3oM COCTaBJIEHHBIE YYeT-
Hble MaTepraibl M KaTaJoTu 10 00BEKTY 0COOEH-
HO TI0JIE3HBI B CJTy4yae 60JIBLIOro TMoxKapa. OTH WH-
CTPYMEHTHI OY/IyT OTIPABHOW TOYKOM JIJIT BOCCTA-
HOBJIEHUS T10CJIE TT0Kapa U JUIsl OLEHKHU MOBPeXK-
JIEHUI M YHUUTOKEHHBIX CTPYKTYP ¥ apTeaKkToB.

prevention measures should be put into
practice.

At present, a plan for the stabilisation of
slopes should be implemented. Particularly
dangerous are the infiltrations of water
that cause negative impacts to the assets
of the slope. Slope drainage measures and
infiltration slowing techniques should be
applied in order to avoid the creation of water
reserves in the soil that might cause future
landslides.

A system of monitoring of hazardous
landslides should be developed. The monitoring
system should be selected in accordance
with the results of previously mentioned
assessments However, the most appropriate
seem to be the GPS satellite techniques
or remote sensing methodologies. These
techniques can monitor non-moving landslides
hazards and should be applied in all the areas
of the site at risk of landslides. These measures
should be carried out in collaboration with a
natined geological institute that could provide
appropriate scientific support and equipment.

Fire

Fire risk preparedness is an important
measure that needs to be addressed in every
World Heritage property and generally
in every building or site that is made
accessible. This strategy aims at reducing
the risk and the insurgence of hazards in
the event of a fire as well as to protect the
property’s elements and the safety of staff
members and visitors. Fire prevention and
risk preparedness strategies should be
developed by fire managers, conservators,
and archaeologists in collaboration with the
fire brigade. Fires at historical properties
have the potential to fully or partially burn
and destroy structural elements or to expose
them to heat and smoke. In addition, in
the event of firefighters’ intervention, the
property should be prepared to manage large
quantities of water in order to prevent the
formation of mudslides or floods.

Adequately compiled inventories and
catalogues of the property are particularly
helpful in the event of destructive fire. These
tools will be the starting point for post-fire
recovery and for the assessment of damages
and destroyed structures or artefacts.
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[IpoTHBOIOKAPHBIE MepbI JIOJIKHBI OBITH pas-
paboTaHbl U TPUMEHEHBI B COOTBETCTBUU C 3a-
koHOM Poccuiickoit ®enepanun 0 TexXHUUECKUX
Hopmax IlporuBomoxapHnoro kojmekca, ®3 or
10.07.2012 N 117-FZ (Coer Poccuiickon ®enepa-
nuu 2008).

2.5.G lNoBblWeHWe NPOTUBONOXaPHON
YCTONYMBOCTU

JlaHHasi cTpaTerus JI0/KHA CoJepKaTh 00IYI0
OIIEHKY COCTOSTHMSI 00beKTa, KOTopas H0JIKHA
IPUHUMATh BO BHMMaHHe BO3MOXKHBIE MCTOYHHU-
KM 0XKapa Wiv Bo3ropaHusi. CTpaTerus J0JKHA
ObITh HalleJieHa HA CHUXKEHUE TO0TEeHIUATIbHBIX
YyIpo3 Ioxapa Ha 00beKTe U YCTaHOBJIEHUE TIIa-
TEJILHOM cUCcTeMBI 00cTykuBanus. [lociieqnee ot-
HOCUTCSI K UBMEHEHUSIM COCTOSTHUSI 00BEKTa, KO-
TOpbIe MOTYT IPUBECTH K BO3TOPAHUIO U JIPYTUM
pHCKaM. B 4acTHOCTH, cJie[IyeT IPOBEPSITH dJIeK-
TPUYECKYI0 IPOBOJIKY U MPUOOPBI ¥ 3aMEHATH JIH0-
0011 HEMCIIPABHBINM KOMIIOHEHT.

CriefryeT UCII0Ib30BaTh OTHEYTIOPHBIE MaTePUAIbI
VIS pasfieJIeHust IBEPei JUIst TOT0, YTOObI 3aMeJITUTh
pactpocTpaHeHUe OTHS, B TO BpeMsi KaK KaxKJIoe 3J1a-
HME W CTPOEeHHe JIOJKHO UMETh T0XKAPHBIA BBIXOJI,
Jlobast cTparterusi 10 NpedoTBpalleHUI0 TI0Kapa B
9TOM IUIaHe J0J/DKHA pa3pabaThiBaThCsl M OBITH OI0-
OpeHa TI0 COTJIaCOBAHMIO CO CTIEIMATUCTaMU 0 KOH-
cepBaly, apXeoJIoraMy U apXUTEKTOPAMH.

2.9.H [etekTopbl gbiMa

[lepBor ¥ camoi TIPOCTOM MEPOM aKTUBHOTO
IpeIOTBpAlleHHsl Pa3PYIIUTEIbHBIX TT0KApOB Ha
00beKTe SIBJISIETCS YCTaHOBKA JIETEKTOPOB JIbIMA
BHYTPHU apXUTEKTYPHBIX 3JIEMEHTOB 00bEKTA. ITU
WHCTPYMEHTHI TO03BOJISIOT O0OHAPYXUTh ABIM U
OTOHb HA CaMbIX PAaHHUX CTAIUsX, aBas TEM Ca-
MBIM BpeMsI T0KapHbIM 0YeHb OBICTPO BMENIAThCS
B 60pb0Y MPOTHB T0XKapa. JleTeKTopbl U TaTYUKHU
JIbIMa, UCTI0JIb3yeMble Ha boarapckoM UCTOPUKO-
apXxeoJIoTHYeCKOM KOMIUIEKCe, He JIOJKHBI UIMETh
Jo0ble aBTOMATHYECKUE BOISHBIE CIIPUHKIIEPHI,
KOTOpPblE MOTYT OKa3aTh HEHYXKHOe IOBpeXja-
10lIee BO3JIEMCTBAE Ha OOBEKT U ero aTpUOYTHI.
JIaTYMKK M JIETEKTOPBI JIbIMa CJIEyeT peryJisp-
HO 00CTTYKMBaTh W TIPOBOAMTH MX MOHUTOPHHI.
O6cITyKMBaHUE MOTYT TIPOBOJUTH HU3KOKBAJIK-
(uIMpOBaHHbIE COTPYIHUKHU, KOTOPBIE JIOJKHBI
MIPOUTH COOTBETCTBYIOIUIM UHCTPYKTAXK.

2.5.1 OrHeTywnTenn n ruapaHTsl

OrHeTymuTe M MOTYT CITYKUTh 3 (EKTUBHOM
Mepoil Ipu 60pbOe ¢ PasroparIMCH T0KaPOM.

Fire response measures should be developed
and implemented in agreement with the
Russian Federal Law on Technical Regulations
on Fire Code, Federal Law of 10.07.2012 N 117-
FZ (Russian Federation Council 2008).

2.5.G Strengthening Resistance to Fire

This strategy should include a general
assessment of the condition of the site,
which should address possible sources of
fire or ignition of fire. The strategy should
aim at reducing potential fire threats to the
property and to establish a careful system of
maintenance. The Ilatter concerns changes
in the site’s conditions which can lead to fire
ignitions and other risks. In particular electrical
systems should be checked and any vulnerable
component should be replaced.

Fire-retardant materials should be used for
separation doors in order to slow the spread of
fires, while every building and structure must
be provided with emergency exits. Any fire-
prevention strategy inside this plan should be
developed and approved in consultation with
conservation specialists, archaeologists and
architects.

2.5.H Fire Detectors

The first and simplest measure for the
active prevention of disastrous fires at the site
is the installation of fire detectors inside the
architectural elements of the property. These
tools allow for smoke and fire alarms to be
detected at a very early stage giving firefighters
time to intervene more expeditiously. Fire
detectors and sensors used at Bolgar Historical
and Archaeological Complex must not contain
any automatic water sprinklers that might
cause unnecessary damage to the property and
its attributes. Fire sensors and fire detectors
should be monitored and regularly maintained.
The maintenance should be carried out by low
specialization maintenance employees, which
should receive adequate training.

2.5.1 Fire Extinguishers and Hydrants

Fire extinguishers can be an effective
response to developing fires. Extinguishers
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OrHeTymHUTETN I0JKHBI OBbITH pa3MelleHbl BHY-
TPHU KaXJI0T0 My3es, XPaHUJIMIIA U aQPXUBHBIX T10-
MellleHU! U B JII00BIX IPYTUX 3[aHUAX, KyJa pas-
peleH ocTy JoaaM. Eciiu B 3ianuu 60s1b11e 0f1-
HOTO 3TaXa, TO Ha KaXJOM 3Taxe J0JIKeH ObIThb,
110 KpauHEW Mepe, OJUH OTHETYINUTeb. OrHeTy-
IIUTeNIM, 0TOOPAHHBIE I KaXKA0T0 KOMIIOHEHTA
00beKTa, JIOJKHA OKa3blBaTh MUHUMAJIBHOE I10-
BpeX/Iawlee BO3eNCTBIe Ha NCTOPUYECKYIO TEK-
ctypy M Marepuasl. COrJIaCHO MeXJ1yHapOJIHbIM
CTaHIApTaM, OTHETYIIUTENN JIOJIKHBI TIPOXOJUTh
€2KETOJIHY10 POBEPKY ¥ BHOBb HAIOJIHATHCA WU
3aMeHAThCS KaX]ble J[Ba rojia, B 3aBUCUMOCTH OT
UX COJIepKaHMUS.

2.5.) CtpaTterua bopbbbl ¢ noxapom

Jlna o0bekTa ¥ ero arpubyToB Bhimawomencs
YHuBepcasbHON L[eHHOCTH JI07KeH ObITh paspa-
00TaH BCeOOBEMIIIOIUHI IUIAH JIMKBUIALMKA BO3-
ropanuil. IlmaH mo/KeH copepxkaThb TOYHYIO MH-
(opMalMio 0 BpEMEHHU, KOTOPOe TpeOyeTcs I
dBaKyalMi 00bEKTa M BCEX BAaXKHBIX JBUKMMbIX
npeaMeToB. Takast crparerusi TpebyeT onpejiesieH-
HOT0 COTPY/THUYECTBA C IT0KapPHBIMU OpUTragaMu 1
APYTUMH CIlelayncTaMu orHe6opiamu. IToxap-
HbIe OpUrajIbl CJIEAYET OCTaBUTh B U3BECTHOCTD O
TpeOOBaHMAX, CBSI3aHHBIX C HACJIEIMeM, KOTOpPbIE
MOTYT TIOTpeboBaTh 0COOEHHOTO BHUMAHUS.

JI0JKHO OBITH JIeTaTbHOE OTMCaHKWe MPOLE/Ty-
PbI DBAaKYyallMM KakK JII0JIed, TaK ¥ IPEIMETOB, U
cJIe/lyeT BBIJIEJIUTh CHelMaTbHOe TIOMEIeHNe JITsT
BPEMEHHOT0 XpaHWIMIIA TepeMelleHHbIX apTe-
(akToB. B ciiydyae akTMBHOTO BO3ropaHust Ha 00b-
eKTe, JJIEKTPUYECTBO JI0JIKHO OBITH OTKJIIOUEHO.

COTpy/IHUKH 1 TIepCoHaJI, paboTaroniye Ha 00b-
eKTe, TOJIKHBI OBITh JOJKHBIM 00pa3oM 00y4eHbl
KaXJIOMY LIary W JIENCTBUIO, BKJII0Yask CTPATEruIo
00pbOBI ¢ TI0KapoM. CeMHHApBl A0JIKHBI COCpe-
J0TaUMBATLCA HA IPEAOCTAaBJIEHUH COTPYIHUKAM
TEXHUYECKOW W TEOPeTHYECKOM WH(MOpPMalUK
10 Yyrpo3am IToxapa 1 yuep0y, UM HaHOCHMOTO.
Kpome Toro, KaXmbli O]l CJeIyeT IPOBOAMTH
MPOTHUBOIIOKAPHBIE YUEHUA. ITH YUEHUS T0TIKHBI
HE TOJIbKO OIIeHMBATh PeakIUi0o COTPYAHUKOB, HO
TaKXKe ¥ COBMECTHYIO Pab0Ty C MECTHBIMU OT/IeJIe-
HUSIMU TIOJIMIIMK U TI0KAPHOM CITYKOBI.

2.5.K OrHeynopHble NoMeLleHns

Kak 0bU10 CKa3aHO paHee, HaJJIexKalum obpa-
30M COCTaBJIEHHbIE yUETHbIe MaTepUasIbl U KaTa-
JIOTH 110 00bEKTY 0COOEHHO TOJIE3HBI JIJIST BOCCTA-
HOBJIEHHS TI0CJIE TI0Kapa ¥ JIJIsl OLlEHKH TTOBPEX-
JIeHWI, HaHeCEeHHbIX aTpubyTaM W JBUKUMBIM
npeameTaM o0bekTa. [loMelneHus: XpaHUIUIIA U
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should be Ilocated inside every museum,
storage, and archive facility and in any other
building where human access is permitted.
Buildings with more than one floor should
have access to at least one fire extinguisher
on each floor. The extinguishers selected for
each component should have the minimal
possible impact on the historic structure and
fabric. Following international standards, fire
extinguishers should be checked annually and
refilled or replaced every two years, depending
on the content of the extinguishers.

2.9.J Fire Response Strategy

A comprehensive fire-response plan should
be prepared for the property and its attributes
of Outstanding Universal Value. The plan
should include precise information on the time
needed for the evacuation of the property and
of all significant movable objects. This strategy
requires a strict cooperation with firefighter
brigades and other experts in the field of fire
disasters. Fire brigades should be made aware
of heritage related requirements that might
need special attention.

Evacuation processes for both humans
and objects should be described in detail and
a facility for the temporary storage of moved
artefacts should be designated. Electrical
systems should be automatically switched off
in the event of an active fire at the property.

Staff and personnel working at the property
should be appropriately trained in every step
and activity included in the fire response
strategy. Workshops should focus on providing
staff members with technical and theoretical
information on fire hazards and damages. In
addition, simulations of fire reaction measures
should take place every year. These simulations
should not only assess the reaction of staff
members but also the collaboration with the
local police and firefighter units.

2.9.K Fireproof Facilities

As previously mentioned, inventories and
catalogues are among the most important tools
for the recovery phase and in the assessment
of damage to the property" s attributes and its
movable objects. The storage and the archive
facility should be built with fireproof materials,
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apXxMBa JIOJKHBI OBITH TIOCTPOEHBI U3 OTHEYIIOp-
HBIX MaTepPHaJIOB, TAKMX KaK I0KapOyCTOMUUBBIE
JIBEPH, a TAaKXKe OCHAIIEHBI JeTEKTOPaMH JIbIMa U
OTHSI ¥ COOTBETCTBYIOIIUM 000PYI0BaHHEM [IJIst
IIepBOHAYAJIBHOTO TI0XKAPOTYIIEHHUSI.

I B apxuBe, U B XpaHWIMIIE JIOJDKHBI OBITH
YCTQHOBJIEHBI OTHEYTIOPHbIE MKa(bl. B 3THX HiKa-
(dax JI0JDKHBI XPaHUTHCS Hambojiee BaKHble U
XpYTKHUe apTe(akThl Ha CJTy4aid OTKPBITOTO OTHSI.

2.5.L lnaH BoccTaHOBMEHNS noche
noxapa

[I1aH BOCCTaHOBJIEHHs TIOCE TOXKapa JI0J1-
JKeH ObITh C(POPMYJIMPOBAH B BUJIE YACTH Mep I10
PUCKAM CTUXMHHBLIX OEICTBHM M JIOJIKEH YKa3bl-
BaTh, KaKMe BUJIbI OIIEHKU TIOCJIEICTBUH TT0XKapa
HaJIJIEXKUT TPOBECTU. JTOT ILJIaH JOJIKEeH OBbITh
pa3paboTaH cpa3y IocJjie Toro, Kak ObLIX TpoBejie-
HBI OLIEHKM PUCKOB I10Kapa W MPUHSTHI pelleHust
110 HEOTJIOKHBIM JIEUCTBUAM OOPHOBI € ITOXKAPOM.
[esb 3TOr0 MIaHa — CKOHIIEHTPUPOBATHCA HA Me-
pax cTabuIM3alyuy U peMoHTa 00beKTa.

[Ipexxme Bcero, ciiefyer TPOBECTH OIEHKY
cocTossHUA 00BbekTa. OOCIenoBaHUA CTPYKTYPBI
JOJIKHBl TIPOAQHAJIM3UPOBATh TIOBPEXIEHUS, Ha-
HEeCEHHbIE CTOPUYECKON TEKCTYPE, 3TaHUAM 1 UX
OCHOBaHUAM. Bce, 4To 6bLI0 OBPEXK/IEHO, TOJIKHO
OBITH CTaOMJIM3UPOBAHO. Kpome Toro, Hajo mpoBe-
CTH OLEHKY COCTOSIHUS JIBUKUMBIX apTedaKToB.
Jlo Havyasla MIMPOKOMACIITaOHBIX KOHCEPBAI[MOH-
HBIX PabOT cJiejlyeT Ha3HAYUTh IPYIITY 3KCIIEPTOB
IUISL TOTO, YTOOBI MOATOTOBUTH OOLIYI0 CTPYKTYPY
IV TIPUBEJEHUA B MCIPAaBHOE COCTOSIHUE, KOH-
CepBallMi0 U, TIe 9T0 HeoOXOAMMO, PEKOHCTPYK-
mmio. Iloce Toro Kak obmiee coCcToOTHHE 00BLEKTa
OBLJIO OIIpesesIeH0 U ObUIM MPePUHATH HE00X0-
JMMble OTBETHBIE MEPBI, CJIeJlyeT pa3paboTaTb HO-
BBIW IIMKJI TUIAHUPOBAHUS U MOJITOTOBUTH HOBBIN
IJIaH TOTOBHOCTHU K PUCKAM.

3arpssHeHue

3arps3HeHue KaK BOJIbl, TaK M BO3yXa MOXKET
0Ka3aTh OTPULIATEJIBHOE BO3MEMCTBUE HA aTpUOY-
ThI HacJIeus 00bEKTa.

2.9.M AHanus 3arpsa3HeHns Bo3ayxa

B Bosrape cietyer mpoBOAWTD OLIEHKY BO3IEN-
CTBHA 3arpsI3HEHMs BO3Ayxa. B mocnennue mecs-
TUJIETUSI MHOTHE WCCIIe0OBAaHUS TOAYEePKUBAIIN
pa3pymuTesIbHbI 9(@PEKT aHTPOIOTEHHBIX Be-
IECTB, 3arPA3HANIMX BO3yX. XOTS 3arPsA3HEHUE

such as fire doors, provided with smoke, fire
detectors and adequate first aid firefighting
equipment.

Fireproof cabinets should be installed in
both the archive and the storage. These cabinets
should be dedicated to the most important and
fragile artefacts in the event of direct fire.

2.5.L Fire Recovery Plan

A fire recovery plan should be formulated
as part of disaster risk measures and it should
indicate which assessment surveys should
be carried out in the aftermath of a fire. This
plan should be developed once fire risks have
been assessed and emergency activities of
fire response have been decided. The aim of
this plan should focus on measures for the
stabilisation and repair of the site.

Firstly, the conditions of the property
should be assessed. Structural surveys should
investigate the damages caused to historic
fabrics, buildings and foundations. Anything
that has been damaged should be stabilised. In
addition, condition surveys should be carried
out on movable artefacts. Before the beginning
of large scale conservation works a group
of experts should be nominated in order to
prepare a general framework for reparations,
conservation works and, whenever needed,
reconstructions. Once the general conditions of
the site have been established, and necessary
response measures taken, a new planning
cycle should be developed and a new fire risk
preparedness plan prepared.

Pollution

Pollution, both in the air and in the water,
may have a negative impact on the property’s
heritage attributes.

2.5.M Analysis of Air Pollution

An assessment of air pollution impacts
should be conducted at Bolgar. In the past
decades many studies have underlined the
detrimental effects of anthropogenic air
pollutants. Even though many conservation
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BO3JIyXa BBI3bIBAeT MHOKECTBO IP0bJIeM KOHCEp-
Balluu, 10 CUX TI0p He ObLIO IPOBEIEHO KaKMX-JIH-
00 OLeHOK IMpo06JieM Ha 00bEKTE M3-3a 3arps3He-
HUS BO3JIyXa.

B Gvzkaiinye Tobl Hajl0 BBITIOJHUTD PSIT MC-
cJiefloBaHuM 1 obciieoBanuii B boirape. Ciemyer
00paTtuTh 0C000€ BHUMaHUE HA OLEHKY IPOJI0JI-
JKAIOIUXCST TTOBPEXKJIEHUN, KOTOPbIE MOTYT OBbITh
CBSI3aHBI C 3arpsi3HEHHMEM BO3JlyXa M KOTOPbIE
BbI3BAJIM M3MEHEHMs] B XMMUYECKUX U (usnye-
CKUX XapaKTepUCTHKAX BbIBETPUBAHHUS KaMHEH.
Eciu Ha 9T0 He 00paTHTh J0JIKHOTO BHUMAaHMSI,
3arpsi3HeHre BO3yXa MOXKET YCKOPHUTh IPOLECC
pa3pylieHusi o0bekTa M BbI3BaThb HEOOpaTUMbIE
HOBpexX/eHus1 00beKTa U ero aTpubyToB Bhigaro-
mencs YHauBepcagibHou LleHHOCTH.

B nosrocpouHoil TepcrekTHBe 3arps3HeHKe
BO3/IyXa MOXKET OTPHUIATEeJIbHO BO3JEHCTBOBATDH
Ha HEKOTopble aTpuOyThl 00bekTa. [IpoBesieHMe
MOCTOSTHHOTO MOHUTOPUHTA YPOBHS 3arpsi3HEHUN
JACT BO3MOKHOCTb OIIEHUTh MEPHI 0 UX CHUKeE-
HUIO U MCTI0JIb30BaTh COOTBETCTBYIOIME MaTepHra-
JIB JISI KOHCEepBAllUK.

2.9.N AHanun3 3arpsasHeHuns BoAbl

Ocoboe BHMMaHHE CJIEAYET YHEJUTh H3y4e-
HUIO (DU3NYECKUX XapaKTePUCTUK BOJIbI B BoJre.
®akTUYECKH TO, YTO OHA MEJJIEHHO TeYeT Yepes
MHOX€eCTBO T'YCTOHACEJIEHHBIX 00J1aCTew, ¥ TO, 4TO
OY€Hb YaCcTO OBIBAIOT PA3JIMBbI HEPTH U3-3a KOPa-
0OJieil, IPUBEJIO K CUJIbHOMY 3arpsA3HEHMI0 PEKH.
Cremyer M3yuynTh 3arpsA3HA0NIME BeleCTBa, Ha-
XOJIAIIMECS B BOJIE, ¥ OIIEHUTh UX BO3MOKHOE BO3-
JIeCTBUE HA apXE0JIOTUYECKUE 1 aPXUTEKTYPHbIE
cocTaBiisonue 00beKTa B cJiyyae HaBOJHEHUN.

AHanu3 BOJBI JOJKEH IPOBOJUTHCS BHYTPHU
00beKTa M ero 0OygepHoM 30HBL B 4YacTHOCTH,
KaXJ[ple IECTh MECSLEB H0JIKHBI MPOBOIUTHCS
aHaJIM3bl 00pa310B BOJIbI U3 BoJIrM M MPUPOTHBIX
BOJIOEMOB BHYTPH 00BEKTA.

YacTelll aHATM3 BOJIbI I0JIKEH 1T0Ka3aTh HaJIU-
yue 3arpsA3HAIONMX BEleCTB U JioOble BaXKHbIE
U3MEHEHHUsI B YPOBHE U XUMHUUYECKUX XapaKTepu-
CTUKAX BOJIbI. OTH aHAJU3bl BaXKHbI, TTOCKOJBKY
OHM 3HAYUTEJILHO BIIMSIOT Ha MaTepUaJIbl U MEPHI,
KOTOpPbIe PeANPUHUMAIOTCS, a TAKXKe Ha MaTepH-
aJIbl, KOTOPBIE JIOJKHBI OBITh UCTIOJIb30BAHBI IS
KOHCEpPBAIK TI0J[BOJIHBIX COCTABJISAINMIAX YaCTeN
HaCJIeIus U JENCTBUM 10 CTaOMIU3AIMKU U PECTAB-
palyHy B CJyyae HaBOJHEHUH U OIOJI3HEN.
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challenges arise from air pollution so far there
have been no assessments of air pollution
challenges at the property.

In the upcoming years a series of studies
and surveys should be carried out at Bolgar.
Particular focus should be put into assessing
on-going damages that can be related to air
pollution and that have caused changes in
the chemical and physical characteristic
of weathering stones. If not addressed
appropriately air pollution could speed up
deterioration processes at the property and it
may cause irreversible damage to the site and
its attributes of Outstanding Universal Value.

On the long run, air pollution may negatively
impact some of the attributes of the property.
By constantly monitoring the level of pollutants
it will be possible to assess pollution reduction
measures and to use adequate materials in
conservation.

2.9.N Analysis of Water Pollutants

Special attention should be paid to the study
of the physical characteristic of the water of
Volga River. In fact, its slow run-off which flows
through many densely populated areas and the
frequent oil spills from boats has led to the
river being highly polluted. Pollution agents,
present in the waters, should be studied, and
their possible impact on the archaeological and
architectural components of the site, in the
events of floods, assessed.

Water analysis should be carried out inside
the property and its buffer zone. In particular,
samples from different areas of the Volga
River and from natural water reserves inside
the property should be analysed every six
months. A frequent analysis of water should
underline the presence of pollutants and any
significant changes in the pH and the chemical
characteristics of the water. This analyses
are important because they have a significant
influence on materials and measures that
should be taken as well as the materials
that should be used for the conservation of
underwater heritage components, and also for
stabilisation and restoration practices in the
event of floods and landslides.
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6.MPO®ECCNOHAJIbHOE PA3BBUTUE

Kak 0bL710 HEOHOKPATHO OTMEUYEHO B IIPEIIbl-
AYIUX TJIaBaX, B HACTosAllee BpeMs O00BEKT WUC-
IBITBIBAET OOLIYI0 HEXBATKy MOATOTOBIEHHOTO
NepcoHasia M CIeUaJTuCTOB 110 COBPEMEHHBIM He-
WHBA3WBHBIM METO/IaM KOHCEPBALIMU U, B 00IIEM,
3HAaKOMBIMU C MeXJYHAapOIHbIMHU CTaHJAapTaMu
110 KOHCepBalMu. BaxHO MOYEPKHYTh, YTO pelie-
HHe 0 Mepax 0 KOHCepBAallUU Ha MecTe 00bIYHO
MPUHUMAETCd KOMHUTETOM JKCHEepToB U3 MuHu-
crepctBa Kysnbrypel Tarapcrana u KasaHckoro
QenlepaIbHOTO YHUBEPCUTETA. ITH MEPHI 00BIYHO
NPUHUMAIOTCS TIEPCOHAJIOM, 0A3UPYIOIUMCS Ha
00bEKTE.

CneuunanucTbl No apxeosornyeckom
N apXUTEKTYPHOW KOHCepBaLum

[ImaHupyercsi OpraHu30BaThb TPEHUHTU U Ce-
MUHAPBI /IS CIIEUATMCTOB 10 apXUTEKTYPHOW 1
apXeoJIOTUYeCKOM KOHCEepPBALMK IS TOTO, YTOOBI
CO3/1aTh CETh COTPYTHUKOB, OJITOTOBJIEHHBIX HA/JI-
JieXamuM 00pa3oM M CIIOCOOHBIX aKTMBHO COXpa-
HAATb, KOHCEPBUPOBATh U OXPAHATH O0BEKT.

2.6.A MexzyHapofHble CeMUHapbl

OtobpaHHBIE COTPYJIHUKHU JIOJIKHBI TPOUTH
COOTBETCTBYIOIYK) TIOJIOTOBKY Ha MeXJIyHa-
POIHBIX CEMHMHApaXx C y4yacTheM Poccuickux u
MEXJYHAPOIHBIX CIENUATUCTOB. ITU Tpodec-

Mpon3BognMble paboTbl MO KOHCepBaLUK
On-going conservation works

6. PROFESSIONAL DEVELOPMENT

As it was repeatedly mentioned in the
previous chapters, at present the site faces a
general lack of trained personnel and specialists
in regard to modern non-invasive conservation
practices and, in general, for international
standards in conservation. It is important
to underline that most of the conservation
measures to be implemented on-site are
usually decided by a committee of experts from
the Ministry of Culture of Tatarstan and from
the Kazan Federal University. Those measures
are usually implemented by the staff based at
the property.

Archaeological and Architectural
Conservation Specialists

Trainings and workshops are planned to be
organised for archaeological and architectural
conservation specialists in order to create a
network of adequately prepared staff, able to
actively preserve, conserve and protect the site.

2.6.A International Workshops

Selected staff members should receive proper
training though international workshops with
national and international specialists. These
professional trainings should be organised in
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CHOHAQJIbHBbIE TPEHWUHTH JIOJIKHBI OBITh OPraHU-
30BaHbl CoBMeCcTHO ¢ Kazanckum PenepaibHbiM
YuuBepcurerom, KazaHCKMM ToCyIapCTBEHHBIM
ApPXUTEKTYPHO-CTPOUTEJIbHBIM ~ YHUBEPCUTETOM,
WHCTUTYTOM apXxeosoruu WM. XaJauKoBa, AKame-
muen Hayk Tarapcrana, MunucrepctBom Kyiib-
Typhl Tarapcrana, a TakKe ¢ ydacTueM MexJiyHa-
POIHBIX 3KCIEPTOB B 001aCTH apXe0JI0TUYECKOr
Y apXUTEKTYPHOU KOHCEpBALMU. MOXKHO MpUIIa-
CUTb HA 3TU CEMUHAPbI YWIEHOB MEX/[yHAPOIHbIX
opranuszanui, Takux kak UKKPOM, UKOMOC u
IOHECKO, B KaueCTBe 9KCIIEPTOB B 00JIACTH MEXK-
AYHAPOJIHBIX CTaHJIapPTOB KOHCEPBALMHK U 111 000-
3HAUEHUA BaXXKHOCTH KOHCepBallMU B COXPAHEHUU
AYTEHTUYHOCTU W 1IeJIOCTHOCTH M JJIA 3aIUThl U
oXpaHbl Beinatoericss YHuBepcaibHou LleHHOCTH
00beKTa.

2.6.B MecTHble ceMuHapbl

Criemyer Takxke IPOBOJUTH CEMUHAPBl U Tpe-
HUHTH Ha POCCHMCKOM YpoBHE. MeXIyHapoHbIe
Y MECTHBIE CEMUHAPBI 0UEHb BaXKHBI JIJIs TIPOGEC-
CUOHAQJIBHOTO pa3BUTHUS COTPYIHUKOB 00BEKTA.
Hy>xHo mpuriamaTh pOCCUMCKUX CHENUaTUCTOB B
KayeCTBe TOCTEBBIX JIEKTOPOB M TpeHEPOB. bosee
TOT0, MOKHO IIOTIPOCUTb, YTOOLI Te COTPY/IHUKH,
KOTOpPbIE Y4YaCTBOBAJIM B MeXIYHAPOAHBIX Tpe-
HUHTaX, TpodeCCUOHATIbHBIX 00MEHAX U Kypcax,
IPOBEJIM CTelMaIbHble TPEHUHTH JIJIS1 CBOMX KOJI-
JIeT, 4T0ObI TIepesiaTh Te 3HAHUsI, KOTOPbIe OHU T10-
JIyuuid 6J1arofapsi TaKOMYy OIIBITY.

MecTHbIE CeMHHAPBI MO3BOJIAT BCEM COTPY/I-
HUKaM TPUHATH B HUX y4yacTUe, U TI0 3TOW MpU-
YUHE CJIEAyeT OPraHM30BaTh P JEWCTBUU 110
00YYEHUI0 ¥ TIOJITOTOBKE. OTU CEMUHAPBI JI0JIKHBI
C(POKYCHUpOBaThCA HA METOJIOJIOTHAX apXeoJIoTHh-
YeCKMX MCCJIeIOBAHUM, COBPEMEHHBIX HEpas3py-
AKX MeToax 00CJIeIoBaHus, MeTO/IaM KOH-
CepBallMy W KMCIOJIb30BAaHUSA LU(PPOBOM TEXHUKHU
IUTS TIPOBEJIEHUs UCCIIeIOBAaHUM U KOHCEPBALIWH.

2.6.C CtaxkmpoBkM
M npodeccnoHanbHbI 0bMeH

Crestyer mpeiocTaBUTh ClIEUaJIbHO 0TOOpaH-
HBIM COTPY/IHUKAM BO3MOKHOCTb HPUHSITH YyYa-
CTHE B CTaXMpOBKax M IMporpamMmmax oOMeHa Ha
JAPYTUX POCCUMCKUX M MeXyHapOJIHbIX 00bEK-
Tax U B My3esiX. CIelMaJucThl 110 KOHCEpBaLlUU
JOJIKHBI TIOCeAaTh APYyTUe o00HbIe 00bEKTHI, a
TaKxKe KOHCEePBAIIMOHHbIE JTab0paTOPUU U OT/IEJIbI
KOHCEPBAIMK B MY3esiX. APXeoJloTh MOTYT yda-
CTBOBATb B CE30HHBIX PACKOINKaX Ha 00beKTaX, KO-
TOpble B HACTOSIIIEe BpeMsl 3aHMMAIOTCS TaKMMHU
’Ke TpobsieMaMy KOHCepBallMM M KJIMMaTa, Kak
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collaboration with the Kazan Federal University,
Kazan State University of Architecture
and Engineering, the Khalikov Institute of
Archaeology of the Tatarstan Academy of
Sciences, the Ministry of Culture of Tatarstan
but also with international experts in the field of
archaeological and architectural conservation.
Members of international organisations like
ICCROM, ICOMOS and UNESCO could be
invited to these workshops as experts in the
field of international conservation standards
and to outline the importance of conservation
for retaining authenticity and integrity, and
for the protection and safeguarding of the
Outstanding Universal Value of the property.

2.6.B Local workshops

Trainings and workshops should also be
organised at the national level. International
workshops aswellaslocal ones are important for
the professional development of the property " s
staff. National specialists should be invited
as guest lecturers and trainers. Furthermore
staff members that have participated in
international training, professional exchanges
and courses should be requested to organise
special trainings for their colleagues to pass
down the knowledge they have gained in those
experiences.

Local workshops allow the participation of
all staff members and for this reason a series of
training activities should be organised. These
workshops should focus on archaeological
research methodologies, modern non-invasive
surveys, conservation techniques and use of
digital tools for research and conservation
purposes.

2.6.C Internships and Professional
Exchange

Particularly dedicated staff members
should be offered the chance to participate
in internship and exchange programmes
at other national or international sites and
museums. Conservation specialists should
visit other similar sites but also conservation
laboratories and museum conservation units.
Archaeologists could participate in excavation
campaigns in sites which are currently
dealing with similar conservation and climate
challenges as Bolgar. Site managers should
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Bosirap. PyKoBojicTBO 00beKTa JIOJIKHO T10CEIaTh
¥ IMETD ITpeJICTaBIeH e 0 METO/IaX yIIPaBJIeHUs U
npollelypax NPUHATUS pellieHui Ha JIPYTUX 00b-
eKTax BceMUpHOT0 HACTEIUsI.

Biiaroapsi onbITy paboThl ¢ IPYTUMU OpraHu3a-
UMK, COTPYTHUKH TTOBBICAT CBOM TIPAKTHUYECKHE
HaBBIKM M TI0JIy4aT BaKHbIe 3HAHMA B 00JIaCTH
yIIpaBJIeHUs], KOHCepBaIlMK U UCCIIe0BaHKs, KOTO-
phble, B CJIyyae MX MCIIOJIb30BaHMS, MOTYT OKa3aThb
3HAQUMTE/IbHOE BJIMSHME Ha YJIydllleHHe OOIIEero
COCTOSIHUSI KOHCepBalluu bosirapa u ero arpubyToB
Beiparomericst Y HuBepcaibHoi LleHHOCTH.

Cnyxba obcny>xmaHums

KoHcepBanys, 1 B 4aCTHOCTH ITIPEBEHTUBHAs
KOHCepBaIys, MOXeT ObITh YCIIEIIHOM TOJIBKO B
TOM CJTy4ae, KOT/1a 3(peKTUBHBIN IIaH 00CITy K1-
BaHMA U PEMOHTA J0JIKHBIM 00pa30M BBINIOTHAET-
cq Ha o0bekTe. Ha Mecre 00ciTy KuBaHue ABJIAETCH
BaXKHBIM aCIIEKTOM U JI0JIXKEHO MPOBOAMTHCH Ha
PETYJISIPHOM OCHOBE.

2.6.D 0ObcnyxmBaHMe C HU3KMM YPOBHEM
cneumanusaumm

B nemax mannoro Ilmana YmpaBieHuss u IS
YCTOMYMBOTO PA3BUTHS 0ObEKTA MOXKHO IPUBJIE-
KaTh 3aMHTEPECOBAHHBIX MECTHBIX XXWUTEJIEen IS
BBHITIOJIHEHUST ~ HU3KOKBATU(UIMPOBAHHBIX  pa-
00T 10 006CTYKMBAHUID U PEMOHTY. OTO HE TOJIb-
KO TI03BOJIUT TIPOBECTH PA0OTHI 110 KOHCEPBALIUU
jlerye U ObICTpee, HO Takxke Oyjaer CrocoO6CTBO-
BaTh YCTOMYMBOMY DPa3BUTUI0 OKPYXKAIOMIMUX CO-
00mecTB yepe3 cam 00beKT. J[aB BO3MOXKHOCTb
MECTHBIM KHUTEJIAM y4YacTBOBaThb B paboTax II0
KOHCepBAIMK, MOXKHO TI0JIyYUTh M0JI0KUTEIbHbIE
pe3yJIbTaThl KaK ISl 00beKTa, TaK U I CO00IIIe-
ctBa. [IpuBiieyeHre Ha paboTy MECTHBIX XKUTEJIEN
MOXEeT YJYYLUIUTh OCBEIOMJIEHHOCTb O IEHHO-
CTU 00BbEKTa, Pa3peIIB TeM CaMbIM BbI3BaHHBIE
MECTHBIMHU XKHUTEJIIMHU TIPO0IEMBI KOHCEPBALIMH, B
YaCTHOCTH TaKMX, KaK BbIOPOC MyCOpa WJIM BbITIAC
CKOTa Ha 00BEKTE.

visit and have and insight in the management
practices and decision making procedures of
other World Heritage sites.

Through an experience of work in other
institutions staff will enhance their practical
skills and they will gain important knowledge
on managerial, conservation and research
aspects which, if applied, might have a
significant impact on the improvement of the
overall state of conservation of Bolgar and its
attributes of Outstanding Universal Value.

Maintenance Team

Conservation and in particular, preventive
conservation, can be successful only when
an effective plan of maintenance and repair
activity is properly enforced at the property.
At the site, maintenance is an important aspect
that should be carried out on a regular basis.

2.6.D Low-specialization Maintenance

For purpose of this management plan and as
part of the sustainable management of the site
interested locals could be employed for low-
specialisation maintenance work and repairs.
This will not only allow an easier and faster
implementation of conservation efforts but it
will also allow the sustainable development
of surrounding communities through the
property itself. By empowering locals to take
part in conservation activities there could be
a beneficial outcome for both the property and
the community. Employing locals can improve
the awareness of the property’s value, leading
to an improvement of the current conservation
challenges that are caused or stressed by
surrounding residents, in particular disposal of
waste and grazing of livestock on the property.
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8. MJIAH MEPOMPUATUI

B aToM pazjiesie TpesiCcTaBlieH TUIaH MEpOTIPHUSi-
TUM, HAITPAaBJIEHHBIX Ha 3(D(PEKTUBHOE COXPAHEHHE
00beKTa, a UMEHHO: TIPEBEHTHBHAs KOHCEpPBAIWS,
MIPOTUBOJIEMCTBHAE BO3JEMCTBUI0 KIIMMAaTHYECKOTO
BJIMSIHUSA, TIOJITOTOBJIEHHOCTD K (baKTOpaM pUcKa U
cTpaTerus MpoecCUOHAILHOT0 PA3BUTHSI, KOTOPbIE
ObUIA OCBEIeHbl B TPebIyIInX Ty1aBax. B Tabium-
1ax, TPUBEJIEHHBIX HUXKE, YCTAHOBJIEH IlepeyeHb
KOHKPETHBIX MEpONPUATHI, KOTOPbIE JIOJIKHBI
OBITH OCYIIECTBJIEHBI, OINpPeeeHbl JIMIA, OTBET-
CTBEHHBIE 3a TIPOBEJIEHKE JIAHHBIX MepOIIPUSTHIH,
a TaKXKe YCTaHOBJIEHBI CPOKM MCIIOJIHEHHUS CTpaTe-
rudyeckux 1ener. CielyeT OTMETUTh, UTO JIaHHbIE
0 JIeATeJIbHOCTH He MMEIOT HOIPOOHOr0 ONMMCAHMS
U CKOpee HOCAT PeKOMeHIATENIbHBINA XapakKTep. JTO
HE00XO0IUMO JIJIsI TOTO, YTOOBI OTBETCTBEHHBIE JIMIIA
MOTJIX TIJTAHUPOBATh ITPOBEJIEHNE PA3JIMIHBIX MePO-

BOJITAPCKWI UCTOPUKO-APXEQSTIOMMYECKMI KOMTIEKC

NPUATUI C YYETOM TpsAAyluX OoJiee JIeTaTu3upo-
BaHHBIX MCCJIE/IOBAHWIA, KOTOPbIE OYIyT MPOBEIEHBI
70 Pa3pabOTKX COOTBETCTBYIOIIMX METOI0JIOTUM.
JlasibHenIme UCCIeOBaHUs MOTYT BBISIBUTD JIOTIOJT-
HUTEJIbHBIE MEPONPUATHUS, KOTOPbIe HEe0OXOIUMBI
JIUISL COXpaHeHus 00beKTa. B 9ToM cityyae 3auHTEpe-
COBaHHBIE CTOPOHBI, YUYaCTBYIOIINE B JIEATEIIBHOCTH
10 COXPaHEHHUIO, JTOJIKHBI pa3pab0TaTh KOHKPETHbIE
MEPOTIPUATHUSA C YYETOM O0IIEeN CTpaTeruu CoXpaHe-
HUS ¥ CTPaTernYeCKUX 1esied, U37102KEHHBIX BBILIE.
Harrpumep, ecm B Xojie ITPOJO/KAIOMIMXCS UCCTIe-
JOBaHW OyJIeT TI0JydyeHa HoBasg WH(OpMaus o
COCTOSIHMM MCTOPUYECKUX TEKCTYDP 00BEKTA, TO BO3-
HUKHET He00OXO0IMMOCTb pa3paboTKu 6oJiee ajieKBaT-
HOT0 U TIO/IXOJISILIETO TI0/1X0/1a K COXPAaHEHHIO 00bEK-
Ta U ero aTpubyToB Beimaromiencs YHUBepCaJIbHOU
[EHHOCTH.

Crparerus

Meponpustue

AxTnBHas KoHcepBaLys

2.2.A Ouenka
COCTOSIHMS

2.2.A Ouenka
COCTOAHUS

2.2.B Crabunu-
3aums

2.2.C Hasepe-
Hue nopsika

2.2.D Mnau
NpUOpHTETOB

2.2.E Crabunu-
3aums

2.2.F Jxcnepr-
HbI/l aHanu3

2.2.G XaHckuit
JiBOpeL,

2.2.H Cemu-
Hapbl

2.2 Otnnyme
MeX[y CTapbl-
MM 1 HOBbIMM
TEKCTypaMm
0bbekTa

npUBEJJ,EHMe OLLeHKMN COCTOAHNA
30H packonok

Pesynetat

Cnmcok ofbekToB 1 ux Tekyliee
COCTOAHME

OTBeTCTBEHHbIE

AaMunucTpauus obbekra/KOY/
WncTutyT apxeonorum um. Xanu-
KoBa

Cpok

04/2016-06/2016

Coop ba3osoit nHpopmaLum no
06bEKTY Ha OCHOBE apXMBHbIX
MaTepyuanoB v 0T4eToB 00 oLeHKe
COCTOSIHUS

[JlocTynHbl 6a3oBbie JaHHbIe

AamurmcTpauus obbexra/KDY/
WncTutyT apxeonorum um. Xanu-
KoBa

02/2016-12/2016

[poBefieHMe OLEHOUHbIX UCCNEno-
BaHMiA LONTOCPOYHBIX NOBPEXe-
HWA, BbI3BaHHbIX JierpajaLueli

OLeHKa J0NroCpOYHbIX NOBPEXAe-
Huii BCeACTBME AerpanaLui

AnMuHKCTpaLys obbekTa

02/2016-12/2018

MpoBesieHue perynsipHoil 04UCTKM

PackonaHHble 06beKTbI B XopoLuem

AnmunucTpays obbekTa

01/2017, pas 8

COCTOSHMY ¥ OYMLLEHBI OT 3arpsi3- nonroga
HeHui

MpoBepenve uccnenosakms 4na | Ciucok 3oH, nogniexauwx Hemed- | Aamuxmctpauus obbekra/ KOY/ | 07/2016-09/2016

ONpELeneHusi CaMbIX «XpyMKUX» | IEHHOI KOHCEpBaLWY WHetutyT apxeonorum um. Xanu-

30H 00beKTa KoBa

Onpepenetve Haunyywero MeToga | CknoHbl Ha MecTe packonok cTabu- | AjMuHucTpawys obbekTa 05/2017-07/2017

19 CTabUAN3aLmum CKII0HOB JIM3UPOBaHbI

MpoBepenve uccnenoanmii ans | Onpegenenue HenpasuibHo npo- | AaMumcTpauus obbera/ npurna- | 05/2017-6/2017

doTorpadupoBaHus, HaHeceHue | BeIeHHbIX paboT Mo KOHCEPBALMM | LEHHbIE IKCMEpTbI

Ha KapTy ¥ KaTanorusauus paee

BbINONHEHHbIX paboT No KoHcep-

BaLMK.

PaspaboTka nnana koxcepeauuv | Mpumenenue cootsetcTeylowmx | AnMunucTpauus obvekta/KOY/ | 07/2017-09/2017

XaHckoro fiBopua

Mep Nno KoHCepBaLun

WncTutyT apxeonorum um. Xanwko-
Ba/ NpUralleHHble KCnepTbl

Opranu3avws pabounx rpynn no

CeMMHapbl No NpakTiKaM KoHcep-

AamunmcTpauns obbera/ Musm-

05/2016, exe-

KOHCEpBALMM C y4acTHeM oTe- BaLyK crepctBo Kynbrypbl TatapctaHa | rogHo
YeCTBEHHbIX 1 MeXAyHAPOAHbIX

3KCnepToB

YcTaHoBKa MHGOPMALVMOHHbIX Bo3amoxHocTb upeHTMdMLMpoBaTL | AIMUHUCTpaLms 0bbekTa 03/2018-06/2018

naxeneit

PEKOHCTPYUPOBAHHbIE 3JIEMEHTDI
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8. ACTION PLANS

This section provides an action plan for
addressing the activities needed to effectively
implement the conservation, preventive
conservation, climatic challenges, risk
preparedness and professional development
strategies which were introduced in the above
chapters. The following tables list a series of
specific activities that should be carried out by
specific actors within a specified timeframe
in order to achieve adequate outcomes and
through them the overall strategic objectives. It
is important to note that the following activities
are not described in detail but are of indicative
nature in order to allow local actors to adjust the
various activities to further and more detailed

studies that will be undertaken before the correct
measures, materials and methodologies can be
identified. Further studies may identify other
activities needed for the conservation of the
property; in this case the stakeholders involved in
the conservation activities should design specific
activities taking into consideration the overall
conservation strategy presented above and its
strategic objectives. For instance, if, during the
course of continuing researches, new information
on the state of conservation of the historic fabric of
the property is identified, this would require the
formulation of a more adequate and appropriate
approach for the conservation of the property and
its attributes of Outstanding Universal Value.

RUSSIAN FEDERATION _

Strategy

Activity

Interventive Conservation

yANVIGGTIN Undertake conditions assessment | List of assets and their current Site administration/Kazan Federal | 04/2016-06/2016
SRS surveys of excavated state of conservation University/ Khalikov Institute of
Archaeology
i RGN Collect baseline information on the | Baseline data is available Site administration/Kazan Federal |02/2016-12/2016
ISR property, on the basis of archive University/ Khalikov Institute of
material and the conditions Archaeology
assessment surveys
2.2.B Undertake assessment surveys of | Assessment of the long term Site administration 02/2016-12/2018
SIENIEERRIOTI the long-term damages caused by | damages of degradation
degradation phenomena phenomena
7a BN CENTOE Conduct regular cleaning exercises | Excavated remains are in good Site administration 01/2017, semi-
condition and free of mould annually
yayMLTIIA Conduct surveys to identify most | List of priority areas for Site administration/ Kazan Federal | 07/2016-09/2016
Plan fragile areas conservation interventions University/ Khalikov Institute of
Archaeology
yARIENTIEERN |dentify best suitable method to | Excavation sloped are stabilized | Site administration 05/2017-07/2017
tion stabilise excavation slopes
y ARS8 Undertake survey to map, Inadequate conservation works are | Site administration/external 05/2017-6/2017
Analysis photograph and catalogue former | identified experts
conservation works
At 1R Define a conservation plan for Adequate conservation measures | Site administration/Kazan Federal |07/2017-09/2017
Palace Khan' s Palace are applied University/ Khalikov Institute of
Archaeology/ external experts
2.2.H Organize workshops on Workshops on conservation Site administration/MoC Tatarstan | 05/2016, annually
Workshps conservation practices with practices
national and international experts
2.2 Install interpretive panels Reconstructed parts are Site administration 03/2018-06/2018
EICHIER identifiable
tion of Old and
New Fabric
yyM R O%IN Apply sacrificial layers where Sensitive assets are protected Site administration 07/2018-09/2018
Layers necessary
22K Backfill excavation trenches that | Archaeological remains are Site administration/archaeological | 08/2016-open
Backfilling do not serve presentation purposes | permanently protected missions end, when re-
quired

Actors

Timeframe
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Crparerus

2.2.J Coxpans-
folLi¥te cnou

2.2.K 3acbinka
(0BpatHoe Ha-
nonHeHve)

2.2.L Boiconbi

2.2.L Boiconbl

Meponpustue Pesynutar OTBeTCTBEHHbIE Cpok

Cosmanue 3awwTHbix cnoes (npu | 3awuwTa ys3BuMbIX 06beToB AzmuHucTpaLms obbekTa 07/2018-09/2018
HeobxogumocTy)

0bpatHoe 3anonHenue packonok, | MocTosHHas 3aluyuTa apxeonoruye- | AoMunmucTpaums obbekta/ apxeo- | 08/2016-nocTosH-

KOTOpbIE HEe ABNAKITCA Npe3eHTa-
LMOHHbIMU

CKNX PYWH

Jlornyeckue Muccun

HO, Npu Heabxopu-
MOCTH

Coop obpa3ios conm ¢ apxeonoru- | 0bpasupl cobpanbl v npoaHanuau- | ALMuHUCTpaLMs obbekTa 07/2016-08/2016
YECKMX 1 apXUTEKTYPHbIX pywH POBaHbI

Brinonxexue meponpusTuii no JddekTbl, BbI3BaHHbIE BbiconaMM, | AiMUHMCTpaLys obbekTa 08/2016, exe-
YCTPaHEHMI0 NOCNEACTBHI OT Bbl- | yCTPaHeHbl FOAHO

C0/10B, NMPX BO3MOXHOCTW — yAase-
HWE KpUCTanioB COMn

“peBEHTHBHaﬂ KOHCepBaLus

2.3.A VuBenta-
pu3aums

2.3.B Cotpyn-
HUYECTBO

2.3.C Cemu-
Hapbl

2.3.D KoHcep-
Bauyus. Boiem-
Ka rpyHTa

2.3.E Cxema
obcnyxuBanus

2.3.F Mpose-
[eHue npocBe-
TUTENbCKUX
KamnaHuii
2.3.6 Orpax-
JIEHNS

2.3.G Orpax-
fieHus

2.3.H Pectpyk-
Typu3aLms
23
Llentpanuso-
BaHHbIl apXuB

2.3.) Ynane-
HUe pacTeHuii-
BpenuTesei

2.3. J Ynane-
HUE pacTeHuii-
BpenuTesei
2.3.K MNosbiwe-
Hue UHdopmu-
POBaHHOCTH
231
Whdopmaun-
OHHbIE 3HaKM

Cbop paHHbIX Mo pacnonoxeHuto,
TeKcType 06beKTOB v vX NNaHu-
POBKM 151 BCEX apXUTEKTYPHbIX
1 apXeonIorYeckuX pyuH Kak Ha
Tepputopun 0bbekTa, Tak v B by-
depHoit 30He

Co3pnanue apxuBa AaHHbIX

AnMuHmcTpaLys obbekTa

01/2016-12/2017

HanaxwBanve cBa3eil co BceMu | MHBEHTapU3aLms faHHbIX AnMunmcTpawys obbekta 03/2016
OpraHu3aLmsiMi, B KOTOpbIX MOryT

BbITb HEODXOLMMbIE [IOKYMEHTHI

OpraHu3avws v npoBeseHue CoTpyaHuKy 03HaKOMNEHbI ¢ AnMunmcTpawys obbekTa 04/2016
paboyeid rpynnbl N0 TEXHUKE MH- | HAMNYYLIMMY TEXHUKaMMU MHBEHTA-

BEHTapu3aLuu RETT

PaspaboTka npouenypsl packo- | PykoBOZACTBO Mo npoBefeHuio AnmunmcTpauns obbekta/ apxeo- | 06/2016,
NOK-KOHCepBaLWy, KoTopas byaieT | packonok 1 KoHcepBaLuu JI0TMYECKMe MUCCUM €)KErofiHo ¥ npu
BK/I0YaTh B cebst NpeBEHTUBHbIE U HeobxoguMocTH

aKTUBHbIE MepbI KOHCEPBALUK

Paspabotka 1 BHefpenme apdek-
TUBHOV cXeMbl 06CyXMBaHHS

PerynsipHoe v xopoLuee obcnyxu-
BaHue 00beKTa, perynspHoe ocy-
LLiECTBIEHME Mep N0 KOHCepBaLMM

AnMuHmcTpaLys obbekTa

07/2016- open end

Paapabotka npocsetutensckoii | XKutenu npouHGopmMupoBaHbl 06 | ABMMHMCTpaLms obbekTa 02/2017-04/2017

KaMnaHuy L5 MECTHbIX ¥ OKpECT- | yrpo3ax Ans obbekTa, KoTopble

HbIX XXuTEneld NPeACTaBNSioT cobO/ XUBOTHbIE

YcraHoska 3arpaxzexuit ot nTuy, | ITTuLbl He BBIOT rHe3f, B Henopxo- | AiMuHMCTpaLys obbekTa 05/2019-07/2019
JSILLYX MECTaX

YcTaHoBka orpaxzienuii Bokpyr | OrpaHueHye HecaHkumMoHupoBaH- | AnMunmctpauys obbekra/ Mynn- | 06/2018-08/2018

obbekTa

HOro foctyna

uunanutet Cnacckoro paFmHa

Ynanenue aptedakTos U3 Kopugo-
POB U X008

XpaHeHue apTeakToB SOMKHbIM
obpasom

AnMunmcTpawys obbekta

01/2016-12/2016

Coapatve LeHTpanu3oBaHHoro
apxuBa

XpaHeHue Bcex apTedakTos B
OHOM MecTe

AnmuucTpauws obbekTa/ Munu-

CTepCTBO KynbTypbl PT

01/2016-12/2017

Co3panue cucteMbl no yaanenuio | PerynsipHoe yaanexue pactexnit- | ALMuHUCTpaLys obbekTa 04/2017-09/2017
PacTeHMiA, pacnonoXeHHbIX Ha BpepuTeNnei

CK/OHaX PackomnoK.

PaspaboTka 3aHsTuii no koucep- | [poBeneHue 3aHsTHii no koHcep- | ABMUHUCTpaLus obbekta/ Munm- | 03/2017-07/2017

BaLyK

BaLuK

CTepcTBO KynbTypbl PT

OpraHu3auusi CeMUHapoB ¥ ny-
BAMYHbIX AUCKYCCHiE Ha Temy npa-
B aBTOMOBWITBHOTO AOCTYNa

MuTenam u wupokoii obue-
CTBEHHOCTY M3BECTHO 06 yrpo3ax,
BbI3BaHHbIX aBTOMOOMIAMM

AaMuHucTpauus obbekta/ Mukm-

CTepcTBo KynbTypbl PT

10/2016-12/2016

Co3apnaxue u YCTaHOBKa 3HAKOB, KO-

TOPbIE PEryNUpYIOT NepeBIKEHIE
aBTOTPaHCNOpTa

Co3anaue u YCTaHOBKa 3HAKOB

AzmuHucTpaums obbekta

02/2017-04/2017
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Strategy

2.2.L Salt
Efflo- rescence

2.2.L Salt
Efflo- rescence

Activity Outcome Actors Timeframe
Collect salt efflorescence Samples are collected and Site administration 07/2016-08/2016
samples from archaeological and | analysed

architectural remains

Carry out measures for the
mitigation of efflorescence
impacts and, if possible, removal
of salt crystals

Preventive Conservation

y W N I\EGA Collect data on the disposition,

2.3B
Collabora- tion

23.C
Workshops

2.3.D
Conserva- tion
Excavation
Procedures

2.3.E Mainte-
nance Scheme

2.3.F Aware-
ness-raising
Campaigns

2.3.6 Fences
2.3.6 Fences

2.3.H Restruc-
turing

2.3
Centralized
Archive

2.3.J Removal
of destructive
plants

2.3.J Removal
of destructive
plants

2.3.K Aware-
ness-Raising

23.L
Signboards

2.3.M Fines

2.3.N Walking
Paths

structure fabric and design of all
archaeological and architectural
remains inside the property and its
buffer zone

Salt efflorescence effects are
mitigated

Archive collection of data is
created

Site administration

Site administration

08/2016, annually

01/2016-12/2017

Contact all institutions that might | Data is collected in the inventory | Site administration 03/2016
have relevant documents
Organize and conduct a workshop | Employees are informed about best | Site administration 04/2016

on inventorying techniques

suitable inventorying techniques

Establish a direct excavation-
conservation procedure that will
include preventive and active
conservation measures

Guidelines for excavation-
conservation procedures

Site administration/archaeological
missions

06/2016, annually
or when required

Develop and implement an Site is well maintained and Site administration 07/2016-open end
efficient maintenance scheme conservation measures are applied

regularly
Design an awareness raising Residents are informed about Site administration 02/2017-04/2017
campaign for the local the threats to the site caused by
communities and all nearby animals
residents
Design and install adequate fences | Birds do not nest in inappropriate | Site administration 05/2019-07/2019
for birds areas
Install fences surrounding the Trespassing is avoided Site administration/Spassky 06/2018-08/2018

property

Municipality

Remove artefacts from hallways
and corridors

Artefacts are adequately stored

Site administration

01/2016-12/2016

Create a centralized archive facility

All artefacts are stored in one
place

Site administration/MoC Tatarstan

01/2016-12/2017

Create system of maintenance for | Destructive plants are regularly | Site administration 04/2017-09/2017
the removal of plants found on removed

excavation slopes

Organize stone conservation Conservation workshop is carried | Site administration/MoC Tatarstan | 03/2017-07/2017

workshop

out

Organize workshops and public
discus- sions on vehicular access
regulations

Residents and the wider public
are aware of the threats caused by
vehicles

Site administration/MoC Tatarstan

10/2016-12/2016

Design and install signboards with | Signboards are designed and Site administration 02/2017-04/2017
explanations on vehicular access | placed

regulations

Develop a system of fines for Create a detailed system of fines | Site administration/Bolgar 01/2017-03/2017

vehicles driving outside designated
roads

Municipality/ MoC Tatarstan

dentify suitable locations for
walking paths and install them

Visitors are not walking on
archaeological remains

Site administration

4/2017-12/2017
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Crparerus

Meponpusitue

Pe3ynbrat

OTBeTCTBEHHbIE

Cpok

2.3.M Wrpadel

Paspabotka cuctembl wrpacos ans
aBToMobunedi, nepezBUratoLLvXcs 3a
Npezenamy yCcTaHoBAEHHbIX JOpor

Co3naHue feTanuaupoBaHHoit
cucTeMbl WTpadoB

AnMuHucTpauus obbekra/ Myu-
unnanuret bonrapa/ Musmctep-
CTBO KynbTypbl PT

01/2017-03/2017

2.3.N Tle-
IeXOfHbIe
JIOPOXKH

Onpepenexue NoaxoasuLyx MecT
[NS NELEXOAHbIX JOPOXKEK U UX
co3faume

[MocetuTeny He xoadT no apxeono-
TMY4ECKUM pyUHaM

AnMunmcTpawys obbekta

42017-12/2017

2.3.Cnyxba
besonacHocTu

2.3. P 3naku
npeaynpex-
JeHNs

2.3.Q Wccnepo-
BaHMA 1 [IOKY-
MEHTUPOBaHUe

Haem oxpaHbl 0bwexr obecneyer Habmiogenmem | AnMunucTpauws obbekta/ Munu- | 03/2016-nocto-
CTepcTBO KynbTypbl PT SHHO

Pa3paborka 1 ycTaHoska ukdop- | Mocetutenu npouHdopmuposakbl | AnMuxncTpams obbekTa 03/2017-05/2017

MalLMOHHDIX CTEH/0B ¥ NaHenel, | v u3beraiot BaHaanu3Ma

KacaloLLmxcs BaHganuama

MpoBezeHue HeMHTpy3uBHbIX Mo~ | Onpegenesme nogBoAHbIX apxeo- | AaMuxvcTpauus obbekta/ npurna- | 06/2016-08/2016,

BOZHbIX MCCIEZI0BAHMIA NOABOAHbIX
apXeonoruyeckux 06bekToB

NOTMYECKNX 0ObEKTOB U CTENEHM
UX KOHCepBaLuu

LIEHHbIE 3KCNEpTb

pa3 B /iBa rosa

2.3.Q Uccneno-
BaHusi 1 J10Ky-
MEHTUPOBaHMe

2.3.R Bo3peit-
CTBMe BUOpa-
717

2.3.S Ousnye-
CKad 3awuTa

lposegenue fjonrocpoyHoro Te- | MoHMTOpMHT n3MeHeHwi B ruapo- | AnMukncTpaums obbekra 05/2017-05/2020
CTUPOBaHUS TUAPOLMHAMUYECKON | AMHAMUYECKO cpefe

cpenpl

MpoBeneHue gonrocpoublx uc- | Onpepenetve 3ok ¢ bonbLoii AIMuHUCTpaLys obbekTa 05/2017-05/2020
CNef0BaHMi NOJBOAHbIX WYMOB U | Harpy3Koit

Bubpauuit

YcraHoska byes lNozBogHbIe apxeonoruyeckue obb- | ALMUHUCTpaLMS 0bbekTa 07/2017

KnuMatuyeckue uamenenns

2.4.A Cetb
CeLMancToB

Co3apnaue cetu JKCnepToB no ap-

€KTbl ¥ MOCETUTENN 3aLLMLLIEHbI

06meH uHdopMaLvie, onbIToM 1

AnmuucTpauus obbekra/KOY/

01/2017-nocro-

2.4.B Cemu-
Hapbl

2.4.C N3mene-
HUe KNmara

XeooruM 1 KOHCepBaLyn HaWyyLMMK NpaKTUKaMK WncTutyT apxeonorum umM. Xanuko- | iHHo
8a/ UIKOMOC P® /MutmctepcTao
kynbTypsl PT
Oprau3auws cemurapos Mo Tpa- | 06MeH TpauLMOHHbIMU 3HaHUMM | AiMuHUCTpaLms obbekTa/ Munu- | 06/2016
JULMOHHBIM 3HaHUSM U TEXHWKaM cTepctBo kynbtypel PT/MKOMOC
PO
MpoBengeHue onrocpodHbix uccne- | MpoBeagHme oueHKy knumaTuye- | AMuHUCTpaums obbekta/ Muwu- | 05/2017-01/2021

[0BaHW/ No ocafikam, Temneparyp,

BbINafieH!I0 0CaJKOB, UTENLHOCTH
CE30HOB, MCMApEHMI0 BOfibl, YPOBHID
DEKM 1 COLEPXaHMI0 Coneit

MoaroToBneHHOCTb K pUcCKam

2.5.A Obyye-
Hue

Opratu3auus oby4enus nepcoxana
¥ NIOAFOTOBKA K PUCKaM, CBA3aH-
HbIM C KaTacTpoQamm

CKOr0 BO3[ENCTBMS

lepconan ocBefoMIEH 0 Mepax
MOAFOTOBK K PUCKAM, CBA3AHHBIM
C katacTpodamm

CTepCTBO KynbTypbl PT

AzmuHucTpaums obbekTa

10/2017-12/2017

2.5.B Mopro-
TOBKa K 3aT0-
)

2.5.C Onpepene-
HYe 3aTomIeHua

2.5.D MnaH
LencTBuit

2.5.E Ouenka
pHUCKOB

2.5.F Mpe-
[0TBpaLLeHue
0nosi3Heit

2.5.6
[poTusono-
XapHble Mepo-
npuATUA

2.5.H Moxap-
Hble ZLETEKTOpbI

OueHKa KpuTepHeB pucka Ha- Otyer ¢ MHpopmauyeli v kaptamu | ABMUHMCTpaLMA 0bbekTa 03/2017-05/2017
BOAHEHMUIA M 151 TEX 30H, KOTOPbIE | 30H PUCKA, @ TAKXKE NPOLLAbIX
3aTanavBanuch 10 3Toro 3aTON/EHMl
YcTaHoBKa fiBYX CTaHLMIA MOHUTO- | CTaHLMM MOHUTOPUHIA YPOBHS AnMuHmcTpaLys obbekTa 04/2017
PUHra ypOBHS BOZbI B peke PEKU YCTaHOB/EHbI
QopmupoBanue nnaxa feiicTeuit | [leiicTeue nnana fedictBui npu | AIMUHKCTpaLys obbekTa 06/2017-08/2017
NP1 HABOLHEHUK HaBOZHEHMM
OueHka pucka ononateii WccnenoBanus no oueHke pucka | ABMUHMCTpaLms obbekTa 03/2018-05/2018
ononaHeii ¢ kapramu, MHdopMaL-
e/ v otorpadpuamm
Cospnanve nnaxa no crabunusatuy | Ctabunusawns noteHLmuanbHo AnMusucTpays obbekTa 06/2018-08/2018
CKJIOHOB 0NacHbIX CKMOHOB
[poBefieHue MccnefoBaHuil Otyer ¢ TekcToM, GoTorpadusmu | ABMUHMCTpaLms obbekTa 01/2019-06/2019
COCTOSIHUS L1 OLEHKM Hanuyus | W KapTamu
BO3MOXHBIX CTOYHUKOB BO3ropa-
HWs M MOXapa
YcTaH0BKa NOXapHbIX LETEKTOPOB | YCTaHOBKA NOXapHbIX AETEKTOPOB | AiMUHKMCTpaLys obbekTa 03/2016

B CTPATern4yeckmn BaXHblx MeCTax
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Strategy

2.3.0 Security
Personnel

23.P
Signboards

2.3.Q Survey
and
Documenta-
tion

2.3.Q Survey
and
Documenta-
tion

2.3.R Vibration

2.3.5 Physical
Protection

Climatic Challenges

%N\ Establish network with
(R HEIEEES archaeological and conservation
specialists

and visi- tors are protected

Exchange of information,
experiences, and best practises

Activity Outcome Actors Timeframe
Employ security personnel Surveillance of the site Site administration/MaC Tatarstan | 03/2016-open end
Design and install informative Visitors are informed and avoid | Site administration 03/2017-05/2017
signboards and panels on vandalism

vandalism issues

Undertake non-intrusive surveys | Underwater archaeological assets | Site administration/external 06/2016-08/2016,
of the underwater archaeological | and their state of conservation are | experts biennially
attributes of the site identified

Undertake long-term tests of the | Monitoring of changes in Site administration 05/2017-05/2020
hydrodynamic environment hydrodynamic environment

Undertake long-term studies of | High-impact zones are identified | Site administration 05/2017-05/2020
under- water noise and vibration

Install buoys Underwater archaeological assets | Site administration 07/2017

Site administration/Kazan Federal
University/ Khalikov Institute of
Archaeology/ ICOMOS Russian
Federation/MoC Tatarstan

01/2017-open end

248
Workshops

2.4.C Climate
Change

on rainfall, temperatures,
precipitations, season length,
water evaporation, river flow level
and salinit

Risk Preparedness

W N ETNNEN Organize staff trainings in disaster
risk preparedness measures

evaluated

Staff is informed about disaster
risk preparedness measures

Organize workshops on traditional | Exchange of traditional knowledge | Site administration/MoC Tatarstan/ | 06/2016
knowledge and techniques ICO- MOS Russian Federation
Conduct long-term study Effects of climate change are Site administration/MoC Tatarstan | 05/2017-01/2021

Site administration

10/2017-12/2017

2.5.B Flood
Pre- paredness

2.5.C Flood
De- tection

25D
Response Plan

2.5.E Risk As-
sessment

2.5.F
Landslides

Prevention

2.5.6 Strenght-
ening
Resistance to
Fire

2.5.H Fire
Detec- tors

strategic locations

Assessment of areas at risk of Survey report with information Site administration 03/2017-05/2017
floods and that have been flooded | and maps of areas at risk and past
in the past floods
Install two stations for the River flow stations are installed | Site administration 04/2017
monitoring of river flow rates
Formulate Flood Response Plan | Flood Response Plan is effective | Site administration 06/2017-08/2017
Conduct landslide disaster risk | Landslides disaster risk Site administration 03/2018-05/2018
assessment surveys assessment surveys with maps,

information and phato- graphs
Create a plan for the stabilization | Potentially sensitive slopesare | Site administration 06/2018-08/2018
of slopes stabilised
Conduct condition surveys for the | Survey report with text, Site administration 01/2019-06/2019
assessment of possible sources of | photographs and maps
fire and or ignition
Install fire detectors Fire detectors are installed in Site administration 03/2016
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s BOJITAPCKMIA UICTOPUKO-APXEOSIOMMYECKMIA KOMMNEKC

Crparerus

2.5.1 OrHe-
TyLWMTENN U
TUAPaHTbI

2.5.) Jleit-
CTBYS NpH
noxape

2.5.J [leii-
CTBYS NpH
noxape

2.5.L MnaH no-
CNenoXapHblx
MeponpuATHil

2.5.M Auanu3a
3arpesHenus
BO3MyXa

2.5.N aHanus
3arps3HeHms
BOfb!

Meponpusitne Pesynbrar OTBeTCTBEHHbIE Cpok
YcTaHoBKa OrHeTywmTeNeid M no- | YcTaHoBKa OrHeTyLIMTENEd U AnMuHmcTpaLys obbekTa 04/2016
XapHbIX TMPaHTOB NOXapHbIX [MZPaHTOB B CTpaTeri-
YeCKM BaXKHbIX MeCTax
Co3paHue YeTKoro nnaxa peit- [naH MeponpusTuil npu noxape | ABMUHUCTpaLMA 0bbekTa 07/2019-09/2019
CTBUiA NPy NoXape Ans apTedak-
T0B M 0BBEKTOB HEZIBUXUMOCTH
Opratu3auws obyyenus nepcoxana | Mepconan obyyen AzmuHucTpaums obbekta 10/2019
10 NPOTUBONOXApHbIM Meponpy-
ATUAM
Co3panus nnana BoccTaHonenus | lnax BoccTaHoBneHus nocne AnMunmcTpawys obbekta 10/2019-02/2020
nocrne noxapa noXapa ¢ aHHbIMY OLEHKY nocne-
NOXapHOro COCTOAHMA 06bekTa
[poBefieHue OLEHKN 3arpatenus | [laHHble NOAroTOBEHbI AZMuHUCTpaLys obbekTa 01/2017-01/2021
BO3LyXa
lpoBefieHve aHanu3a 3arpsse- | [laHHble NOArOTOBAEHbI AnMumcTpaums obbekTa 01/2017-01/2021

HUA BOJbl

MpodeccuonanbHoe pa3sutie

2.6.A Mex-
[lyHapozHble
CEMUHapbI

2.6.B MecTHble
CEMUHapbI

2.6.C Un-
TepHatypa u
obMeH cneupa-
NUCTaMK

2.6.D 0byue-
HWE M TPEHUH-
™ ans
obcnyxweato-
Luero nepco-
Hana

Opranu3auws cemurapos ¢ yya- | Mepconan obyyex nocnemHum Tex- | Aomunmctpaums obbekta/ Munu- | 06/2016, omuw pas
CTUEM OTEYECTBEHHBIX M MEX[YHa- | HUKaM KOHCepBaLMM ctepctao Kynstypsl PT/UKOMOC | 8 18a rona
POZHbIX IKCMIEPTOB PO

Opratu3ays cemuHapos c ote- | [lepconan obyyeH, 0bMeH 3HaHu- | ALMuHUCTpaLms obbekTa 06/2017, oguH pa3
YeCTBEHHbIMY KCNepTaMn ang | AMu B /}Ba M0/
OTAENbHbIX KaTEropuii nepcoxana

Opratu3awys nporpamm obmena ¢ | 06MeH 3HaHnaMu AzmuHucTpaums obbekta 04/2017, exe-
Apyrumn Obbektamm Beemuproro TOHO

Hacnegus

OpraHu3awys nporpaMmbl no
HaliMy MECTHbIX XUTeNed fis
obcnyxusanus obbekTa

HaeM MecTHbIX XuTeneii Ha 00b-
ekre

AnMuHmcTpaLys obbekTa

01/2017-12/2017
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Strategy

2.5.| Fire Extin-

guishers and
Hydrants
2.5.J Fire-
Response
Strategy

2.5.J Fire-
Response
Strategy
2.5.L Fire
Recovery Plan

2.9.M Analysis
of Air Pollution

2.5.N Analysis
of Water
Pollutants

Activity Outcome Actors Timeframe
Install fire extinguishers and fire | Fire hydrants and extinguishers | Site administration 04/2016
hydrants are installed in strategic locations
Establish a comprehensive fire Fire response plan Site administration 07/2019-09/2019
response plan for both artefacts
and immovable assets
Organize staff trainings in fire Staff is trained Site administration 10/2019
response strategy
Formulate a fire recovery plan Fire recovery plan with details on | Site administration 10/2019-02/2020
the assessment surveys for the
aftermath of a fire
Conduct air pollution assessments | Data is available Site administration 01/2017-01/2021
Conduct water pollution Data is available Site administration 01/2017-01/2021
assessment

Professional Development

2.6.A Interna-
tional Work-
shops

2.6.B Local
Workshops

2.6.C
Internships
and
Professional
Exchange
2.6.D Low-
Specialization
maintenance

Organize workshops with national | Staff is trained in up-to-date Site administration/MoC Tatarstan/ | 06/2016, bienni-
and international experts for conservation technigues ICO- MOS Russian Federation ally

selected staff members

Organize workshops with national | Staff is trained, exchange of Site administration 06/2017, bienni-
experts for selected staff members | knowledge ally

Organize exchange programs with
other World Heritage sites

Exchange of knowledge

Site administration

04/2017, annually

Establish a programme for the
employment of locals in low
specialization maintenance
activities

Locals are employed at the
property

Site administration

01/2017-12/2017
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9. MOHUTOPUHTI N OLLEHKA
KAYECTBA

JIaHHBIA pa3fie]l COAEPKMUT TUIaHBl MOHU-
TOPMHTA U OIleHKM KayecTBa 110 00ecrevyeHuio
coxpaHHOCTH. OHM TIpU3BaHBI 00€CHEYUTH CO-
OsitojieHre Mep U 00ecTieyuTh KOHTPOJIb 0 TIpe-
BEHTUBHOW KOHCEPBAIMK, KIUMATUUECKUM BbI-
30BaM, MOJITOTOBJIEHHOCTH K (DakTopaM pHcKa
U Tpo(eccuoHAIbHBIM CTPATeTUSIM pPa3BUTHS.
B HacTosiee BpeMsi CYLIECTBYET HECKOJIbKO

s BOJITAPCKMIA UICTOPUKO-APXEOSIOMMYECKMIA KOMMNEKC

KOHTPOJIBHBIX MEpONPUATHH, IIPOBOJMMBIX Ha
MeCTe, HO OHU He ABJIAITCH JI0CTaATOYHBIMU JIJIS
9 HEKTUBHOIO COXpAaHEHUS MMYIEeCTBA U ap-
XE0JIOTUYECKHX, TOJIBOJHBIX apXeoJ0THYeCKuX
U apXUTEKTYPHBIX 00BEKTOB. B cienyomux ta-
0J1MI@ax MpUBEIEeHbl MEPbl MOHUTOPUHTA, KOTO-
pble JOJIKHBI OBITh OCYLIECTBJIEHBI /I yCIIEll-
HOT'0 OCYIECTBJICHHUS.

MoHuTOpPUHT
Crpaterns | Meponpusine MpoBepouHblit MHAUKATOP MopTBepxpe- | OTBeTcTBeHHbIe | Cpok
HUe NPOBEpKK
AxTHBHas KOHCepBaLvs
yARIITTA M MouTopunr apdekTusHocTv npo- | Mepecmorp v obHosnenme npo- | Otyetsl no pacnu- | Anmunmctpaums | 07/2017, pas 8
FPaMMbl 0YUCTKH FPaMMbl 0YUCTKH CaHUAM 04UCTKM | 0ObeKTa nonroga
¥ IpOBE/EHHbIM
paboram
A0 T MOHMTOPHHI 1/MAn CHIKEHME Ynanexue unu cHXeHue Hera- Ocmotp ofibekta | Anmunmctpauns | 08/2018,
(VESAR EI B HecooTBETCTBYIOLVX paboT no TUBHOTO 3GdEKTa 0T HenpaBusbHO obbekTa EXXEMECHYHO
MW ¥ HoBbIMM  RUIVHEENITY npoBefeHHbIX paboT no koHcep-
TeKCTypaMm BaLK
obbekTa
NN MoHUTOPUHT 3p03uy coxpansioluyx | Iposust coxpansiowyx cnoes He | Ocmorp ofibekta u | AMunmctpaums | 03/2019, pas 8
fowne cnon L B/IMSET Ha UCTOPUYECKME TEKCTYpbI | aHanu3 0bpasiioB | 0bbekTa nonrofa
lpeBeHTHBHAA KOHCEpBaLMA
yRNN/TETES MonmTopuHr 06HoBNEHMS JakHbix | lobaBneue HoBbix JokymenToB B | Mlepeyenb Joky- | AaMunuctpaums | 12/2018, exe-
pu3aums N0 MHBEHTapU3aLWM nepeyeHb MHBEHTaps MEHTOB obbekTa rofiHO
yRNARCITERN MonmTopuHr apdekTusHocTu cxe- | 0BbekT xopouwo obenyxusaercs | Ocmorp obbekra | AaMuxmctpaums | 08/2016,
WD EECTEN Mbl 06CnyxuBaHms obbekTa eXXEMECAYHO
RN NI VTGl MoHuTopuHT XpaHenus obbekTos, | ApredakTbl xpanstes Hapnexa- | OcMotp obbekTa | Anmunmctpaums | 12/2017, exe-
Typu3aLms KOTOPbIE [0 3700 XPaHWANCL B | LM 06pa3oM obbekTa rofHo
KOpUAOpaX 1 xonnax
R BNIET S MoHUTOpUHT cUcTeMbI yAaneHus | PacTeHus BpeuTenu yaaneHl OcMotp ofbekTa | Anmunmctpauns | 04/2018, pas s
CIENEMELTT/E BpeaHbIX pacTeHuii obbekTa nonroga
BpenuTesen
PR NAN/ (M B MoHuTOpUHT M onrocpoyHoe Te- | [locTynHbl HoBble JaHHble [TcbMeHHbliA Aamunnctpaups | 05/2017-
JI0BaHNs U CTVPOBaHHE MMAPOBMHAMUYECKOI] oTyer obbekTa 05/2020,
fokymeHTauns [Rh] pa3 B nonroga
IR MonuTopuHr jonrocpoytoro Te- | locTynHbl HoBble JaHHble [ucbMeHHbIi Aamunmctpauns | 05/2017-
LK CTUPOBAHHS NOABOLHBIX LUYMOB U oTyer obbekTa 05/2020,
BUOpaLii pa3 B NoNrofa
PN OLTETITR MOHUTOPUHT ajieKkBaTHOCTH O6bexTbl He nocTpagany OcMotp ofibekta | Anmunmctpauns | 07/2017, exe-
W ELEETER (1314ecKoit 3aLuTbl NOABOAHbIX obbekTa rofHo
00bEKTOB Hacneavs
KnumaTnyeckne usmenexns
2.4.A Cetb MowwuTopuHr B3aumogedictus ¢ | Co3fiaHme CETH KOHTAKTOB U ee Crvcok napthe- | Anmunmctpauns | 01/2017, pas s
W\ CITUED TR apXeonorvyeckuMu U apxuTeKTyp- | NopzepXanue poB obbekta nonroga
HbIMU CeLMan1cTamu
XA WI0) (B MoxuTopuHT fonrocpoyHblx uccre- | 0TueTsl ¢ uHdopMaLiyed u Jax- AHanus JanHbix u | Aqmunuctpauus | 05/2017-
WETEERTEREN 10BaHMiA N0 0CaaKaM, TeMNepaTyp, | HbiMU N0 U3MEHEHUAM, KOTOpble | OTYeT obbekTa 01/2021,
(ENEIVEIETTE M BbiNa/ieHnio 0CAZKOB, A/UTENbHO- | Bbi3BaHbI BO3AENCTBUEM KIMMATa eXeHeqenbHo
Knumarta CTV CE30HOB, UCMAPEHUIO BOAbI,
YPOBHIO PEKY 1 COLEPXKaHNIO
coneit
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9. MONITORING AND QUALITY
ASSESSMENT

the site but these are not sufficient for the
effective conservation of the property and its
archaeological, underwater archaeological and
architectural attributes. The following tables
explain the monitoring activities that should
be carried for the successful achievement of
the conservation strategy and its strategic

This section provides a monitoring and
quality assessment plans for ensuring that the
conservation, preventive conservation, climatic
challenges, risk preparedness and professional
development  strategies are adequately
monitored and the corresponding action plans
are implemented properly. At present there

are few monitoring activities carried out at objectives.
Monitoring
Strategy Activity Verifiable Indicator Source of Responsible / | Timeframe
Verification Ac- tors
Interventive Conservation
AW CELTTVE Monitor effectiveness of the Revised and updated cleaning Reports on Site administra- | 07/2017, semi-
cleaning programme programme cleaning tion annually
schedules and
works
2.2 Monitor removal and/or reductions | Removal or mitigation of Site inspection | Site administra- | 08/2018,
LGN of inappropriate conservation the effects of inappropriate tion monthly
of 0ld and New RTIES conservation works
Fabric
22.) Monitor effect of erosion on Erosion of sacrificial layers does | Site inspection | Site administra- | 03/2019, semi-
Sacrificial sacrificial layers not impact original fabric and sample tion annually
Layers analysis
Preventive Conservation
yRNNEGYA Monitor updating of the inventory | New documents are added to the | List of documents | Site administra- | 12/2018,
inventory tion annually
23.E Monitor efficiency of maintenance | Site is well maintained Site inspection | Site administra- | 08/2016,
VETNCNENER scheme tion monthly
Scheme
2.3H Monitor storage of objects Artefacts are appropriately stored | Site inspection | Site administra- | 12/2017,
LESIETTNI previously located in hallways and tion annually
corridors
yRBECIEIN Monitor system of plant removal | Plants with negative impacts are | Site inspection | Site administra- | 04/2018, semi-
of destructive removed tion annually
plants
2.3.0 Monitor long-term testing of New data is available Written report | Site administra- | 05/2017-
SIERELLT B hydrodynamic environment tion 05/2020,
Documentation semi-annually
yARUIENTNIN Monitor long-term testing of New data is available Written report | Site administra- | 05/2017-
underwater noise and vibration tion 05/2020,
semi-annually
y I EIREI Monitor adequacy of physical Assets are not disturbed Site inspection | Site administra- | 07/2017,
Protection protection for underwater heritage tion annually
assets
Climatic Challenges
y W08 Monitor networking with Network is established and List of partners | Site administra- | 01/2017, semi-
RIEVEINEM archaeological and architectural | updated regularly tion annually
specialists
MWK Monitor studying of rainfall, Reports with information and data | Analysis of data | Site administra- | 05/2017-
MBI EICES temperatures, precipitations, on variations caused by climate | and reports tion 01/2021,
Change season length, water evaporation, | change weekly
IESEENCII® river flow and salinity
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s BOJITAPCKNIM CTOPUKO-APXEONOMMYECKINI KOMIIIEKC

Crparerus

2.5.B lMogro-
TOBKa K Ha-
BOZHEHUSIM

2.5.C Npen-
TUdMKaLMS
HaBOJHEHM

2.5.F Mpe-
[O0TBpaLLeHNe
0Mnon3Heil

2.5.H Mpotu-
BONOXapHbIe
JIeTEKTOPbI

2.5.1 OrHu-
TYWMTENM U
noXapHble
TUApaHTbI

2.5.M Ananus
3arpssHeHms
BO3LyXa

2.5.N Auanu3
3arpsi3HeHms
BOfb!

2.6.D Wnrep-
HaTypa 1 npo-
deccnoHans-
Hble 0OMEHbI

2.6.E Husko

cnewuanmsu-
poBaHHoe 0b-
CNYXUBaHMe

MoaroToBka K akTopaM pucka

MpogeccuonanbHoe pa3sutie

Meponpustue MpoBepoyHblii MHAMKaTOP MopTeepxpe- | OTBeTcTBeHHble | Cpok
HU1e NPOBEPKM
MoHWTOPHHT Tex 30H, KoTOpbIe OTyebi no npoHKHoBexuio Bogbl | OcMoTp obbekTos | AaMunuctpauns | 08/2017, pas s
3aTannuBanuch fi0 3Toro Y YPOBHIO BNAXHOCTH obbekTa nonropa
MoHwTOpUHT cTaHLMii 3aMepa (ukcupoBaHue AaHHbIx 00 ypoBHe | CHATMe JanHblx | AnMunuctpauns | 05/2017,
YPOBHS BOAbI BOAbI obbekTa eXeMeCHyHo
MoHuTopuH cTabunbHocTK ckno- | CknoHbI CTabUAbHbI OcmMotp obbekta | Anmunmcpauns | 08/2018, exe-
HOB obbekTa r0fiHO
MoHuTopuHr pabotbl npotusono- | [leTekTopbl HaxofaTcs B paboyem | Yuebrble noxap- | Aomunmctpaums | 04/2016, exe-
XapHbIX [1eTeKTOpoB COCTOSHMM Hble TPeBoru obbekTa TOHO
MoHuTOpUHT cocTosiHMA noxapHbix | OrHeTywwTtenu v rugpanTsl pabo- | Mposepkaor- | Anmunmctpaums | 05/2016, exe-
TUAPAHTOB U OTHETYLUTENEl] TaloT M He NOBPEX/EHbI HeTywwTeneit v | obbeta/ Moxap- | rogHo
TMApaHToB HblE pacyeTbl
MoHwTOpHHT 3arpsi3HeHms Bo3ayxa | YpoBHM 3arpA3HeHus Bo3gyxa [JlanHble no Anmunuctpauns | 01/2017-
CTabunbHbl aHanuay arps3- | obbekra 01/2021,
HeHus BO3fyXa EXXEMECHYHO
MoHwTOpUHT 3arpsi3HeHms Bojbl | YpoBeHb 3arpsisHeHus Bogsl cTa- | [laHHble no Anmunmctpauns | 01/2017-
DUneH 1 He MIMEET CyLLeCTBEHHbIX | aHanu3y 3arpas- | obbekTa 01/2021,
M3MEHEHNIt HeHws Bofibl EXXEMECHYHO
MowwuTopuHr addexTuBHOCTY Npo- | epcoxan obyyeH U nonyyun Ho- | MuCbMeHHbIN Anmunmctpauns | 10/2017, exe-
rpamm obmeHa Bble 3HaHWA oTYeT obbekTa TOAHO
MoHwuTOpUHT TpyRoyCTpOiACTBA MecTHble utenn 3ausTol B 06cny- | Mognucankbie | Anmunuctpauns | 12/2017, exce-
MECTHBIX XXUTENEH, HaHATbIX AR | KMBaHUM 0bbeKTa J0r0BOpbI obbekTa TOAHO

obcnyxuBaHus 0bbekTa

OueHka KayecTBa

AKTHBHas KOHCEpBaLUA

2.2.A OueHka
COCTOSIHMS

2.2.B Crabunu-
3aums

2.2.D Mnau
MPUOPUTETHBIX
LencTBMiA

2.2.E Crabunu-
3aums

2.2.F Jxcnepr-
Hbll aHanu3

2.2.G XaHckuit
JiBOpeL,

2.2.H Cemu-
Hapbl

3aK/i0yeHns no 0TYETaM OLIEHKN | YCIOBHSA OLIEHKM C TEKCTOM, JaH- | [TuCbMeHHblii Anmunmctpauus | 07/2016
COCTOAHMA HbIMK, GOTOrpaguaAMM U KapTamu | aTyeT obbekTa

MozTBepxaeHue 3akntoueHnid no | OueHka uceneoBaHuil ¢ TeKCToM, | [MCbMeHHbIi Anmunctpauns | 01/2019
OTYeTaM OLIEHKM ONTOCPOYHBIX | AaHHbIMK, doTorpadusamu, oT- oTyer obbekTa

MOBPEXAEHMUIA, BbI3BAHHBIX ierpa- | METKOM TEKCTYP U UX HaHeCeHHe

Jauueit Ha KapTy

MozTBepxAeHMe nnaHa npuopu- | Cnncok 3oH, rae HeobxoguMo [TcbMeHHblif Anmunmctpauus | 10/2016
TETHbIX JieiCTBII CPOYHOE BMELLIATENbCTBO oTyer obbekTa

Monteepxaetve crabunmsaumn | Crabunusauus cknoxos packonak- | OcMoTp ofbeka | Anmunmctpaums | 08/2017
CK/OHOB PaCKOMaHHBIX KOT/I0BAHOB | HbIX KOT/IOBAHOB obbekTa

MozTBepxaeHue 3aBeplenua u | locTynbl ba3oBble faHHbIe [TcbMeHHbliA Anmunuctpauns | 07/2017
OTYETHOIA LOKYMEHTALLMK Mo npe- oTYer obbekTa

JbIOyLLIMM packonkam

MontBepxaetve Hanuuus nnava | CootsecTaylowas koHcepsauus | OcMoTp ofbeka | Anmunmctpaums | 10/2017
KOHCEpBALMK 1 Tex Mep, KoTopble | XaHckoro ABopLia obbekTa

Oblnv BHEApeHb!

MopTBEPX/AEHME NPOBEaEHNS Cemutap npoBepeH Cnucok nocerus- | Anmunuctpa- | 06/2016,
CeMMHApOB N0 NPaKTUKaM KoHcep- WX TN s obbekTa/ XEeroHo
BALLWN C Y4aCTMEM OTEYECTBEHHBIX MuHucTepcTo

1 3apybeXxHbIX 3KCTepToB

KynbTypsl PT
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Strategy Activity

Risk Preparedness

2.5.B Flood Monitor areas that have been
Preparedness

Verifiable Indicator

Report on water infiltrations and

Responsible /
Actors

Source of
Verification

Site inspections | Site

Timeframe

08/2017,

2.5.C Flood
Detection

2.5.F Landslide
prevention

2.5.H Fire
Detectors

2.5.| Fire
Extinguishers
and Hydrants

2.5.M Analysis
of Air Pollution

2.5.N Analysis
of Water
Pollutants

Professional Development

y A IIEGHIE Monitor efficiency of exchange
and Profession-
al Exchange

Staff is trained and gains new

flooded in the past humidity levels in the area administration | semiannually
Monitor stations for the analysis of | Record of river flow rates Reading of data | Site 05/2017,
river flow rates administration | monthly
Monitor stability of slopes Slopes are stable Site inspection | Site 08/2018,
administration | annually
Monitor efficiency of fire detectors | Fire detectors are functioning Fire detection | Site 0412016,
exercise administration | annually
Monitor condition of fire Extinguishers and hydrants are not | Check-up of Site 05/2016,
extinguishers and hydrants damaged and functional extinguishers and | administration/ | annually
hydrants Fire brigades
Monitor air pollution rate Air pollution rate is stable Analysis of air | Site 01/2017-
pollutiondata | administration | 01/2021,
monthly
Monitor water pollution rate Water pollution rate is stable with | Analysis of water | Site 01/2017-
no significant changes samples administration | 01/2021,
monthl

Written reports | Site

10/2017,

2.6.E Low-

W ETNENENEI activities

activities

programs insights administration | annually
Monitor employment of locals in | Locals are employed in low- Signed contracts | Site 12/2017,
SICHE|[FZRN lowspecialization maintenance | specialization maintenance administration | annually

Quality Assessment

Interventive Conservation

WLV Verify finalisation of condition Condition assessment with text, | Written report | Site 07/2016
ISR assessment surveys data, photographs, maps administration
2.2.B Verify finalisation of assessment | Assessment survey with text, data, | Written report | Site 01/2019
SIENIEEL M surveys on the long-term damages | photographs, mapping of fabric administration
caused by degradation phenomena | and maps
v SIIAN Verify existence of priority plan | List of areas where urgent Written report | Site 10/2016
Plan intervention is needed administration
2.2.E Verify stabilisation of excavation | Excavation slopes are stable Site inspection | Site 08/2017
SEIIEEIVI Slopes administration
/ALl Verify completion of surveys of Baseline data is available Written report | Site 07/2017
Analysis former conservation works administration
AR 1B Verify that a conservation planis | Khan' s Palace is adequately Site inspection | Site 10/2017
Palace in place and that measures have | conserved administration
been implemented
2.2.H Verify that workshops on Workshop took place Attendance list | Site 06/2016,
Workshps conservation practices with administration/ | annually
national and international experts MoC Tatarstan
have been organised
yWANViii=1() ({8 Verify adequacy of removal and/ | Removal and remedial actions Site inspection | Site 07/2018
EL I RNGENTN or reduction of inappropriate are taken following international administration
New Fabric conservation works conservation principles
/A IEICNIEN Verify that illustrative panels are | Panels are existent Site inspection | Site 07/2018
ation of 0ld and JilEE administration
New Fabric
22K Verify refilling of excavated areas | Refilling has been completed Site inspection | Site 10/2016,
Backfilling after excavation campaigns administration | annually
2.2.L Salt Verify removal of salt efflorescence | Assets are free of salt Written report | Site 09/2016,
efflorescence administration | annually
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2.2.1 Pasnnyme
MeXJy CTapbl-
MM 1 HOBBIMH
TEKCTYpaMu

2.2.1 Pasnnyme
MeXJy CTapbl-
MU 1 HOBBIMM
TEKCTypaMm

2.2.K Obpar-
Hoe 3anofiHe-
Hue

2.2.L Bbiuge-
TaHue cou

2.3.C Cemu-
Hapbl

2.3.F
lpocBetu-
TenbCKue
KamnaHuu

2.3.G Orpax-
fieHus

2.3.H
PectpykTypu-
3auust

23
Llentpanuso-
BaHHbII apXuB

2.3.K Ysenuye-

HWe ocBeaoM-
JIEHHOCTH

2.3.L/P 3naku

2.3.M Wrpadel

2.3.N Me-
LeXogHble
JIOPOXKH

2.3.0 Oxpana

2.3.Q Uccne-
LI0BaHMA U
JIOKYMeHTaLus:

2.4.A Cetb
CMeLuanucTos

2.4.B Cemu-
Hapbl

"pEBEHTMBHaﬂ KOHCepBaLus

Knumatnyeckue naMeHeHus

Meponpusitue MpoBepoyHblii MHAMKaTOP MopTeepxpe- | OTBeTcTBeHHble | Cpok
HMe NpoBepKu
[poBepka TwwaTensHoCcTH yaa- HeraTuBHble nocnencteus ynane- | OcMotp obbekta | Anmunmctpauvs | 07/2018
NEeHS/CHIKEHNS HEraTUBHbIX Hbl/ YMEHbLLIEHbI B COOTBETCTBUN obbekTa
nocneacTBuii NpepblAyLwyX pabot | ¢ MeXZyHapOAHbIMU NPUHLUANAMM
N0 KOHCEPBALMN KOHCEpBaLMK
logTBEPXAEHME ycTaHOBKN unnto- | [1aHenn ycTaHoBEHb! OcMotp ofibekta | Anmunmctpauns | 07/2018
CTPUPOBAHHbIX NaHeneli 0bbekTa
MNozTBepxpeHue obpaTHoro KoTnoBaHbl 3akonaHbl Ocmorp obbekta | Aamunuctpauns | 10/2016,
3amnoNHEHMs KOTNOBAHOB noche obbekTa XErofHo
packonok
MNogrBepxpenue yaanexns conu | OBbeTbl oumiLeHbl 0T conn [T1CbMEHHbITA Aamunmctpauus | 09/2016,
oTYer obbekTa eXEroiHo
MozTBEPXAEHME NPOBEAEHUS lepcoHan obyueH Crmcok nocetws- | AaMunuctpauns | 05/2016
CEMMHApa N0 TEXHUKaM MHBEHTa- LKX obbekTa
pu3aLmm
MNozTBepXAeHue npoeneHus kam- | MecTHoe coobuiecTso npouHdop- | MncbMeHHbli Aamunuctpauus | 05/2017
NaHMWil N0 NOBbILIEHNIO OCBELOM- | MUPOBaHO oTyer 0bbekTa
NIEHHOCTM MECTHOro coobliecTsa
MNoaTBepxzeHue ycTaHoBKM 3a- | Orpax/aeHus ycTaHoBAEHbI OcMotp ofibekta | Anmunmctpauns | 09/2018
rpaxzaeHuit 0bbekTa
loaTBeEpX/eHue Toro, 4TO ap- Aptecakrbl xpaHstcs B coorser- | OcMotp obbekra | Anmunuctpaums | 01/2017
Te(pakTbl bosee He XpaHaTca B CTBYIOLLYX MecTax obbekTa
KopuZopax, a nepemelLeHbl B
COOTBETCTBYIOLLEE MECTO
MozTBEPXAEHME HANMYMS LieHTpa- | ApxuB paboTaet OcMotp ofbekta | Anmunmctpauns | 01/2018
NM30BaHHOT0 apXuBa obbekTa
[oaTBEPXAEHME OpraHM3aLmMK [poBesenme cemuHapos u nybnuy- | lucbMeHHble Aamunmctpauus | 01/2017
CeMMHApOB M NybanyHbIX 0bCyXae- | HbiX BUCKyCCHit 0TYeTbI 0bbekTa
HUiA, KacatoLLyxcst aBTOMOBMIIbHO-
10 I0CTyNa Ha 06beKT
MoLTBEPXAEHME YCTAHOBKY 3HaKv yCTaHOBNEHbI Ocmorp obbekta | AaMunuctpauus | 06/2017
3HaKoB obbekTa
MozTepxpeHue Hanuums cucte- | [pumensietcs cucTema WtpadoB | MucbMeHHbIi Anmunmctpauus | 04/2017
Mbl LITpadoB 0TYeT ofbekTa
MogrBepx/ieHue ycTaoBky newe- | Hanuuue newexogbix gopoxek | Ocmotp obbekta | AgMunuctpaums | 01/2018
XOZHbIX LOPOXEK 0bbekTa
MozTBepXAeHue Hanuums oxpaHbl | OxpaHa HasTa u pabotaet Mognucankble | AnMUHMCTpa- 0412016, no He-
J0roBOpbI ung obbekra/ obxo- aumocTy
MuhuctepcTao
KynbTypsl PT
MozTBEPXAEHME 3aBEpLUEHUS JlocTynHbI HOBbIE iaHHbIE [TcbMeHHblA Aamunmctpauns | 09/2016, pas 8
NIOZABOZHbIX APXE0NOrMYECKHX oTyer 0bbekTa JiBa ropa
U3bICKaHMiA
[oLTBEPXEHME HaNNyMs CeTh Cetb co3pana [TcbMeHHbliA Anmunmctpa- 02/2017
CMeLyanucToB No apxeosnioritv 1 OTYET U CMCOK | Lyst ofibekTa/
KOHCEpBaLuu YN1eHOB CETH MunuctepcTao
KynbTypsl PT
MozTBEPXAEHME NPOBEAEHUS CemuHap npoBegeH Otyer o cemu- Anmunuctpauns | 07/2017
CEMMHAPOB N0 TPAAULUOHHBIM Hape obbekTa

3HaHUAM U TEXHUKaM
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Strategy

e
Workshops

2.3.F
Awareness-
rasining
Campaigns
2.3.6 Fences

2.3H
Restructuring

2.3
Centralized
Archive

2.3.K
Awareness-
Raising

2.3.L/P

Signboards
2.3.M Fines

2.3.N Walking
Paths

2.3.0 Security
Personnel

2.3.0
Survey and
Documentation

2.4.A Network
of Specialists

2.4B
Workshops

2.5.A Trainings
2.5.B Flood

Preparedness

2.5.C Flood
Detection

25D
Response Plan

2.5.E Risk
Assessment

2.5.6
Strengthening
Resistance to
Fire

Preventive Conservation

Climatic Challenges

Activity Verifiable Indicator Source of Responsible / | Timeframe
Verification Actors
Verify realisation of workshop on | Staff is trained Attendance list | Site 05/2016
inventorying techniques administration
Verify realisation of awareness- | Local community is informed Written report | Site 05/2017
raising campaigns for the local administration
community
Verify that fences have been Fences are installed Site inspection | Site 09/2018
installed administration
Verify that artefacts have been Artefacts are stored in appropriate | Site inspection | Site 01/2017
removed from corridors and are | spaces administration
stored appropriately
Verify existence of centralized Archive is functional Site inspection | Site 01/2018
archive facility administration
Verify that workshops and public | Workshops and public discussions | Written reports | Site 01/2017
discussions are realised administration
on vehicular access regulations
have been organized
Verify that signboards have been | Signboards are existent Site inspection | Site 06/2017
installed administration
Verify existence of fine system Fines are applied Written report | Site 04/2017
administration
Verify instalment of walking paths | Walking paths are existent Site inspection | Site 01/2018
administration
Verify the presence of security Security personnel is employed | Signed contracts | Site 0412016,
personnel and working at the site administration/ | when required
MoC Tatarstan
Verify completion of underwater | New data is available Written reports | Site 09/2016,
archaeological surveys administration | biennially
Verify existence of network of Network is existent Written report | Site 02/2017
archaeological and conservation and list of administration/
specialists members of the | MoC Tatarstan
network
Verify realisation of workshops | Workshop took place Workshop report | Site 07/2017

on traditional knowledge and
techniques

Risk Preparedness

administration

Verify realisation of staff trainings | Trainings took place Written reports | Site 01/2018
in disaster risk preparedness with list of administration

measures participants

Verify completion of surveys for | Report on previous floods and on | Written report | Site 06/2017
the assessment of areas at risk of | areas at risk are available administration

floods

Verify installation of two stations | Stations for the monitoring of river |Site inspection | Site 05/2017
for the monitoring of river flow flow rates are in place administration

rates

Verify existence of flood response | Response plan is available and can | Written response | Site 09/2017
plan be applied any time plan administration

Verify completion of landslide Survey reports with text, Written report | Site 06/2018
disaster risk assessment surveys | photographs and maps administration

Verify completion of condition Possible hazardous sources are | Writtenreport | Site 07/2019

survey

identified

administration
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Crparerus

2.5.A TpenuHru

2.5.B Mogro-
TOBKA K 3aT0-
MNeHUAM
2.5.C Onpepe-
NeHue 3aTo-
NAeHUA

2.5.D MnaH
JeicTBUNA

2.5.E Ouenka
pHCKOB

2.5.G lobiwe-
Hie NoXapHoit
besonacHocTy
2.5H
lpoTwBo-
noXapHble
[ETEKTOpbI
2.5.1 Orxe-
TyWHTENN U
TUApaHTbI

2.5.) Crapre-
rus neicTeni
npu noxape

2.5.J Crpare-
rus neicTeni
npu noxape

2.6.A
MexpyHapog-
HblE CEMUHapbI

2.6.B MecTHble
CEMUHapbI

MoaroToBka K akTopaM pucka

MpogeccuonanbHoe pa3sute

Meponpusitue MpoBepoyHblii MHAMKaTOP MopTeepxpe- | OTBeTcTBeHHble | Cpok

HHe NPOBEpKK
lposegenue obyueHust nepcoHana | TpeHWHT NpoBedeHb! [ucbMeHHbIi Aamunmctpauns | 01/2018
MepaM N0 NOATOTOBKE K prckaM OTYET CO CMUCKOM | 0bekTa

y4aCTHYKOB
MNoaTBEpX/eHHe 3aBepLIEHHS Otyer o npepblaywX HaBOAHEHUSX | [TUCbMEHHbIiA Aamunmctpauus | 06/2017
OLLeHKM 30H pUCKa A1 HAaBOLHE- | B 30HaX pucKa oTyer obbekTa
Hutid
MozTBepXAeHMe ycTaHoBKY ABYX | CTaHLMM MOHUTOPUHIA YPOBHS OcMotp obbekta | AnMunmctpauns | 05/2017
CTaHLMI MOHUTOPUHIA YPOBHS BOAbI B PEKE YCTaHOBNEHbI obbekTa
BOAbI
MozTBepxpeHue Hanuums nnana | naw feiicTuii paspabotaH u [TcbMeHHbliA Aamunmctpauus | 09/2017
[ACTBHIA NPU HABOBHEHMUSIX MOXeT bbiTb NpuMeHeH B Nioboe | nnaw JelicTBuii | obbekTa

BpeMs

MNogTBEPXAEHME 3aBEpLUEHUS Otyerbl no ucenegoBanuaM, ¢poto- | MucbMeHHblil Aamunmctpauns | 06/2018
OLLEHKY pHcKa ononaHeii rpaduu u KapTl 0TYeT obbekTa
MozTBEPXAEHME 3aBEpLUEHUS lNoTeHuwanbHble yrpossl onpefe- | [McbMeHHbill Aamunmctpauns | 07/2019
OLLEHKM COCTOSIHUS NeHbl oTYer obbekta
MonTBepxaeHue Hanuuus noxap- | MoxapHbie feTekTopsl ycTaHosne- | OcMoTp obbekta | AnMunmctpaums | 04/2016
HbIX iETEKTOPOB Hbl v pabotatot obbekTa
MogrBepx/ieHue Hanuuus orvety- | OrHetywmtenu u ruapanThl ycra- | Kaptol c otme- | AgMunuctpaums | 05/2016
WKTenei U r’uapaHToB HoBNeHbI U pabotalot YeHHbIMY Ha obbekTa

HUX MecTaMu

pacnonoxexus

OTHETywWHTenei

Y NOXapHbIX

TUAPaHTOB
MopTBepxaeHe Hanuuua cTpate- | Ctpaterus paspabotana u MoxeT | [CbMeHHbIiA Anmunuctpaums | 10/2019
TN feiiCTBMIA Npyu NoXape BbITb NpuMeHeHa B Nioboe Bpems | oTyet obbekTa
MoZTBEPXAEHME TPEHUHIOB N0 lepcoHan npouHdopMUpoBaH Cnucok nocewsae- | Anmunmctpauns | 11/2019
0CYLLECTBAGHMIO CTpaTeriu fei- MOCTH obbekTa
CTBUIA NPK NoXape
MozTepxaeHue npoBeneHus ce- | [poBeneHbl MeX/yHapoaHble Peaynbrarhl Aamunuctpauns | 07/2016, pas 8
MVUHApOB C y4acTUEM OTEYECTBEH- | CEMUHapbI CEMIUHapOoB W obbekTa [1Ba rofia
HbIX 1 3apybeXHbIX CneLuan1cToB OTYETbI
1A OTAENbHBIX FPYNN NepcoHana
MNozTepxpenue npoBeneHus ce- | CeMuHapbl npoBezeHbl Cemunapl, pabo- | Anmunuctpauus | 07/2017, pas 8
MWHApOB C y4aCTUEM OTEYECTBEH- 4ve Matepuansl i | 0bbekTa [iBa rofia

HbIX CMIELVMANNCTOB JNS OTAETbHbIX
rpynn nepcoHana

0TYeTbl
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Strategy

2.5.H Fire
Detectors
2.5.| Fire
Extinguishers
and Hydrants

2.5.J Fire-
response
Strategy

2.5.J Fire-
response
Strategy

Activity Verifiable Indicator Source of Responsible/ | Timeframe
Verification Actors

Verify existence of fire detectors | Fire detectors are installed and | Site inspection | Site 04/2016

functional administration

Verify existence of extinguishers | Extinguishers and hydrants are Maps with Site 05/2016

and hydrants installed and functional |ocation of administration
extinguishers and
hydrants

Verify existence of fire-response | Strategy is existent and can be Written report | Site 10/2019

strategy implemented any time administration

Verify completion of trainings on | Staff is informed Attendance list | Site 11/2019

the fire response strategy

Professional Development

2.6.A
International
Workshops

2.6.B Local
Workshops

administration

Verify realisation of workshops International workshops took place | Workshops Site 07/2016,
with national and international proceedingsand | administration | biennially
experts for selected staff members reports

Verify realisation of workshops | Workshops took place Workshops Site 07/2017,
with national experts for selected proceedings and | administration | biennially

staff members

reports
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POCCUNCKAA GELEPALNS

1. BBEAEHUE

MoBbIWaTh YpOBEHb 3HAHWI U MOHUMaHUSA MHO-
rocsioHoro obbekTa 1, B 4HacTHOCTU, LMBMUIIM3a-
umnm Bomxcknx Bonrap nytem:

a. PaspaboTknm MHoroctopoHHen cTpaTerumu
NUCCnefoBaHUN, NpUHMMas BO BHMMaHWe
apxeonorunyeckue, apxuTekTypHble U Hema-
TepuanbHble akTUBbI;

b. [llpoBeneHua Bceobbemnowmx HepaspyLa-
owmnx obcnenoBaHuMii Ha 3emiie U Nof, BO-
ROW;

c. ObopynoBaHWs Hagnexallero xpaHuauLLa u
pa3HOCTOPOHHEro apxuBea;

d. YnydyweHus cucTeMbl pacnpocTpaHeHus
3HAHWIN M AOCTYMHOCTM K OTYyeTaM u nybnum-
KaLMsM 0 packomnkax.

HaumoHnasibHoe W MeXJIyHapoIHOe 3HauyeHue
BoJsirapckoro  MCTOPUKO-apXeoJI0THYecKoro KoM-
TUTEKCa TECHO CBSI3aHO € €T0 MHOTOCTIONHOM PUPO-
JI0M, KOTOpasi 0XBAaTBIBAET TIEPUOI MEXK/TY HauaioM
BeKa ¥ cTojieTrieM. KpoMe Toro, 3T0 MECTO CBITPAIo
HeHTPaJIBHYI0 POJIb B YcTaHOBJIeHH Mcama B EB-
pasun. Ero crparermyeckoe MecTOpacIOIOXKeHue
Ha Oeperax peku BoJru ChITpasio UCTOPUUYECKYIO
POJIb HE TOJIBKO B Pa3BUTUU IUBUJIM3AIUN Bosxk-
cKMX bosrap, HO ¥ B CTAHOBJIEHUH TOPTOBBIX U JTH-
TUTOMAaTHYECKUX OTHONIEHWN W MapIIpyTOB C I0XK-
HBIMJ MYCYJIbMaHCKUMU CTPaHAM.

O0BbeKT mpejcTaBisieT U3 cebs PeKyl BO3-
MOKHOCTb M3YYMTb U TOHATH pa3BUTUE IIMBUIIK-
3aiuu Boyokckux bojirap u mmojiyduthb Oosiee Ti1y-
00KHe 3HAHUS 0 ee COLMaIbHOM, DKOHOMUYECKOM
W TOJTMTAYECKOW CTPYKTYpax. B mocnemnue jie-
CATWIETHS MCCIIeI0BAaTeIM B OCHOBHOM KOHIIEH-
TPUPOBAIM CBOM YCHJIMSA 110 U3YYEHHUI0 BomKCcKon
bonrapuu He TOJIBKO KaK 4aCTH apXeoJI0rMYecKo-
T'0 UCCJIEIOBaHMS, HO U ee COIIMaJIbHOT0 3HAUEHUSsI
Y OTHOIIEHUW C MYJIbTHKYJIbTYPHBIM U MHOTOHA-
LIMOHAJIBHBIM €0001ecTBOM CIIacCKOT0 parioHa U
Pecniy6sinku TaTtapcTaH B HEJTOM.

Jlo cux 1op 6osblias yacTb paboT Mo apXeoJio-
TMYECKMM MCCJIEIOBAHUSIM HOCUT MHTPY3UBHBIN
XapakTep, BKJII04ast Ce30HbI 00MIMPHBIX PACKOIIOK.
[TockosIbKY OosIbIIasi YacTb TEPPUTOPUM 00BEKTA
OCTaeTcsl HEpacKONaHHOW, MHOr000eanIuMu
KaXyTCsl Hepaspylaiomue oocieioBanust. Kpome
TOT0, BaXKHO MOTYEPKHYTh, UTO MOJIHOE TIOHUMaHKe
00beKTa MOXKET OBIThb TOJYYEHO TOJILKO 00be/Iu-
HEHHBIM aHAJIM30M PA3JIMYHBIX apXeoJIOrMYECKHX
JAHHBIX U Pa3HO00Pa3HBIX IPYTUX MCTOPUUYECKHX,
JIUTEPATYPHBIX W BU3YaJIbHBIX MCTOYHMKOB. Bce-
CTOPOHHSISI CTpATerusi UCCJIeIOBAHUM JIOJIKHA TI0-
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1. INTRODUCTION

Enhance knowledge and understanding of the
multi-layered property and in particular of the
Volga Bolgar civilization by:

a. Establishing a multifaceted research

strategy  taking into  consideration
archaeological, architectural and intangible
assets;

b. Carrying out comprehensive  non-
destructive surveys on land and in the water;

c. Developing adequate  storage  and
comprehensive archive facilities;

d. Improving the dissemination of knowledge
and the accessibility to excavation reports
and publications.

The national and international importance of
Bolgar Historical and Archaeological Complex
is strictly connected to its multi-layered nature
that covers the period between the early 5th
and the 21st century. In addition, the site
played a central role in the establishment of
Islam in Eurasia. Its strategic position on the
shores of the Volga River played a central
role in the development of the Volga Bolgar
civilization but also in the establishment of
trading and diplomatic exchanges and routes
with southern Islamic countries.

The site offers the unique opportunity to
study and understand the development of
the Volga Bolgars civilization and to gain a
deeper knowledge of its social, economic and
political structures. In the past decades the
focus of researches was mostly placed on the
study of the Volga Bolgars not only as part of
archaeological interest but also for its social
importance and its relation to the multi-cultural
and multi-ethnic identity of the Spassky region
and, in general, of the Republic of Tatarstan.

Until now, a great part of the archaeological
research activities conducted at the site are
intrusive, including extensive excavation
campaigns. As most of the site remains
unexcavated, non-intrusive surveys are very
promising. In addition, it is important to
underline that the complete understanding of
the site can be achieved only with a combined
analysis of archaeological data and various
other historical, literature, and visual resources.
A comprehensive research strategy should
allow archaeologist, researchers and historians
to find clues to yet unanswered questions. This
strategy aims to increase the knowledge of the



BOLGAR HISTORICAL AND ARCHAEOLOGICAL COMPLEX

3BOJIUTH APXE0JI0Ty, HAYYHOMY PabOTHHUKY U MCTO-
PHKY HAWTH KJIIOYM K T€M BOIPOCAM, Ha KOTOpPbIE
710 CHIX TIOp HeT oTBeTa. Llesib 9T0M cTpareruu — mo-
BBICUTH YPOBEHb 3HAHUI 00 00BEKTE, Er0 KUTEJIAX
Y €10 CBA3U C IPYTYMU HUBUIN3ALMAAMU.

B mocnenytomue mAth jer (2016-2021) apxe-
OJIOTUYECKUE HUCCIIEJIOBAaHUS O00BEKTa JIOJIKHBI
CKOHIIEHTPUPOBAThCSI HA M3YYEHUU HE0CTAIOIIEN
nuH(OpMaIuK 00 UCTOPUYECKUX TIEPUOTAX [IUBUIIH-
3auuu Boskckux bonrap u 3omoror Oppbl. [Ipexe
BCET0, CJIeyeT POBECTH MCCIIeI0BaHue Oosee 1v-
POKHX YYaCTKOB O0BEKTa IyTeM Tre0(U3NUecKuX
obcnemoBanuid. CiiestyeT 00c/Ie/oBaTh TEPPUTOPHIO
Y HaHECTU HA KapTy HAIMYWe pa3BaivH. [1o OKOH-
YaHUK paboT MO0 KapTUPOBAHUIO CJIEYeT COCPENo-
TOYUTH MCCIIEIOBAHUS HA TIOHUMAHUU COLUATbHBIX,
9KOHOMUYECKHX U TIOJIMTUYECKUX aCIeKTOB Hacse-
vs bonrapckon NUBMIIM3aln.

Crnenyer TpPOBECTH MAaJIbHEWNINE HCCIIeI0Ba-
HUS 110 YCTAHOBJIEHUI0 Vicsiama, 4To0bl MOJTYyYUTh
Oosee TIIyOOKME 3HAHUSA IPOLECCOB, KOTOPBIE
IPUBEJIM K CTaHOBJIEHUI0 lcama B pervoHe u
ero pasputuio B EBpasuu. Ciemyer mpojoikarh
NepeKpPeCTHbIN aHaIn3 apTe(akToB U HAXO0K B
COTPYJTHUYECTBE C apXe0JIOTUYeCKMMU WHCTHUTY-
TaMH, 3aHUMAIOMIUMUCS U3ydyeHreM KciiaMcKux
UBWIN3ALUKI, 1IAPCTB U TEPPUTOPHI, KOTOpbIE
UMeJTU IMTUIOMAaTUYECKe UM TOPTOBbIE KOHTAK-
TBI C 00BEKTOM.

WccnenoBanus He JTOJKHBI KOHIIEHTPUPOBATh-
C UCKJIIOUUTEIbHO HA HA3eMHBIX aKTHBaX, HO
TaKXke BKJIIOYATh B Ce0S1 TOJBOHBIE apXeoJIoTH-
YyeCKue pa3BaJIMHbl, KOTOPbIE MOTYT BHECTU CBOM
BKJIQJI B BUJIe BaXKHOM MH(OPMALIMU B UCCIIETye-
Mble BONPOCHL. [103TOMY HacTOSATESTbHO PEKOMEH-
JYeTCs TIPOBECTU UCUEPIIbIBAIOIIEE U3YYeHUE 00b-
€KTOB TI0JIBOJTHOT0 apX€0JIOTMYeCKOT0 HacJIeIusl.

Kpome Toro, crieyer pazpaboTaTh U POBECTU HaJTh-
Heliee MccseoBanye JaHamadra. [Ipy 9ToM akieHT
CTIelyeT cieJlaTh Ha M3YYEHWH Pe3YJIbTaToB Hale0300-
JIOTUYECKUX U ITa/Ie000TaHIYECKUX 00C/IeI0BAHNI.

2. PABOTbI 10 HASEMHbIM
APXEOJIO'MYECKUM
NCCJIEQOBAHUNAM

PaboThI 110 apxeooruuecKuM UCCIe0BaHUsIM
IPOBOJIATCS B bBOJIFapCKOM  MCTOPUKO-apXeoJio-
TMYEeCKUM KOMILIEKCe yKe ¢ 1860-X. B TeueHue
0oJiee YyeM cTa JIET UCCIIe/I0BaTeIbCKast JIesTellb-
HOCTb OblJIa CTPOTO CBSI3aHA C PACKONKaMM, HO B
HOCJIe[IHAE TOJbl B METOAbl M3y4dyeHHus 00beKTa
ObLIM BBeJIEHBl Hepa3pyllawlide ¥ MeXIUCIHU-
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property, its inhabitants, and its connection
with other civilizations.

In the next five years (2016-2021) the
archaeological research at the site should focus
on the investigation of lacking information on
the Volga Bolgars civilizations and the Golden
Horde period. Firstly, the research should
investigate the broader setting of the property
through geophysical surveys. The territory
should be surveyed and the presence of
remains should be mapped. Once the mapping
exercise if finalized, the research should focus
on understanding the social, economic and
political assets of the Bolgar civilization.

Further research on the arrival of Islam
should be conducted in order to gain a deeper
knowledge on the processes that led to the
establishment of Islam in the region and its
development in Eurasia. Cross analysis of
artefacts and findings with other countries
should be continued in collaboration with
archaeological institutes involved in the
investigation of Islamic civilizations, kingdoms
and territories that used to have diplomatic or
trading contacts with the property.

Research activities should not solely
focus on terrestrial assets but also include
underwater archaeological remains, which can
contribute with significant information to the
research question. The comprehensive study of
the underwater archaeological heritage assets
is therefore strongly advised.

Additionally, further landscape research
should be developed and implemented.
Emphasis should be put on the investigation
of archaeobotanical and archaeozoological
surveys.

2. TERRESTRIAL ARCHAEOLOGICAL
RESEARCH ACTIVITIES

Archaeological research activities at Bolgar
Historical and Archaeological Complex have
been on-going since the 1860s. For more than
a century research activities have been strictly
connected to excavations but in more recent
years non-destructive and interdisciplinary
surveys have been introduced in the study of
the site. The large scale of the property requires



POCCUNCKAA GELEPALNS

IUIMHAapHbIe 00cienoBaHus. OOMUPHAS TEPPUTO-
pusi 00beKTa TpebyeT MCIO0JIb30BAHUS HAayUHBIX
00C1eI0BaHMi, KOTOPBIE TT03BOJISAT TPOBECTH JIO-
KaJTM3allni0 apXeooTHYeCKUX pa3BaiiH, He pas-
pyliasi Wiv pacKarblBasi y4acToK.

B moceiaue rojibl apxeoa0TuYeCcKue UCCIIeno-
BaHUsI B OCHOBHOM KOHIIEHTPUPOBAJIMCh HA WM3Y-
yeHMM boarapckod MUBWIKM3AIMHM, JIUIS Yero ObLI
CO3/IaH CIIelMAJIbHBIA Hay4YHbIM 1eHTp. lleHTp
u3ydyeHusi bojrapckoyd UMBWIM3AUMU TaKXKe 3a-
HUMAETCSI MOHUTOPMHIOM apXeoJ0TMYeCKHX |
KOHCEpBAIMOHHBIX paboT Ha o0bekTe. KomaHsa
MTaTHBIX apXxeoJioroB u3 bosrapckoro Mysesi-3a-
NoBeIHMKA paboraeT BMecTe ¢ LleHTpoM u3yde-
HUs 00JTapCKON IIMBUIIM3AIMH.

3a npomenmue roapl B bojrape ObUIA KUCIIOJb-
30BaHbl MHOTHE METOTUKY MCCIIE0BAHKSA: apXEO0JI0-
TMYeCKHe PACKOIKH, 30HIMPOBAHUE 3EMJIU U3 KOC-
Moca, reou3ndeckue 00CIeI0BaHusA, XUMUYECKOE
TeCTUPOBaHKE, TAJIMHOJIOTUYECKHe 00CIIe/I0BaHMUS
HOYBBI, TeoMOp(OIOTUYECKUe, T1aIe0300JI0TnYe-
CKWe W aHTpororenHsle obcyemoanus, I'MC u 3D
MOJIEJTAPOBAHUE. ITH METOJIbI OCHOBBIBAIOTCS HA M€~
KAMCIATUTMHAPHOM TOIXOJIE, ¥ VX 11€JTh — TOBBICUTD
KAuecTBO M CMATYUTH HETATUBHOE BO3JIEHCTBHE ap-
XeoJIOTMYeCKUX MCCIeoBaHuid. B HacTosiee Bpe-
Ms1 apXeoJIOTUYECKKe MCCIIe0BaHus TIPOBOIATCS B
Pa3JIMUHBIX CeKTopax o0beKTa. Lles CylecTBylo-
e CTpaTerud apXeoJ0TMYECKOro WMCCIIe0BaHUA
(2012-2019) cdoxycupoBaHbl Ha WM3y4YEHUH IIPO-
CTPAHCTBEHHOTO PACTIOJIOKEHWSA 3/IaHWI aPXEO0JIOTH-
YeCKOro ropojia U ero 6ojiee MUPOKOT0 OKPYKEHUs
Hepa3pylalliMKA MeToaMu. bojiee Toro, akeHT
CTaBUTCSI HA MCCIIEIOBAHKE JIPEBHUX TEXHOJIOTUN
MIPOM3BOJICTBA U BO3JIEUCTBUSA PUPOIHBIX SABJIEHUN
Ha 00beKT. IlocseHsas uesib obpamaeT BHUMAHUE
Ha HEOOXOIMMOCTh JaJbHEWIINX AHTPOIIOT€HHbIX
WCCIJIEJIOBAHAN YeJIOBEYEeCKUX OCTAaHKOB, MaB30Jie-
eB U Hekpomosied. OfiHaKo 00beM CYIIECTBYIOMIEN
CTpaTeruy MCCIIeA0BaHUIA KaXKeTcs CJIMIIKOM K-
POKMM M BKJII0YAeT 0osiee ABEHAIIATH Pa3TMYHbIX
packonoB. B Oymymem ciemyer Bo3fepxkKaTbCs OT
MIPOKJIAJIKKA TaKOTO OOJIBIIOTO KOJTMYECTBA TPAHIIEH.
B 4acTHOCTH, apXeoJIOT! JIOJKHBI BO3/IEPKATHCS OT
JAJIbHENIIMX PACKOTIOK MaB30JIe€eB, TIOCKOJIbKY MMe-
fomasics kHGopMalys yxKe JI0cTaToqHa.

CrnemyeT pazpaboTaTbh HOBYIO CTpATETHI0 MCCIIE-
JIOBaHMS 00BbEKTa. JTa CTpaTerus J0JKHa IITy00KO
paccMaTpuBaTh BOIPOCHI MCCTIEN0BAHMSA, BKITIOYAS
oTpesieJIEeHHbIE MEPOTIPUATHS ¥ CPOKHU. Kpome Toro,
OHa JI0JKHA CTABUTh MPUOPUTETOM MCIIOJIb30BaHKE
Hepa3pylaluX MeTOI0B 00C/IeOBaHUsT Ha3eM-
HbIX U IOJIBOJIHBIX aTpuOyTOB 00beKTa. JlayibHel-
1e KccaenoBaHusi B bosrape 10/KHBI KOHIIEHTPHY-
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the use of scientific surveys that should allow
the localisation of archaeological remains
without impacting or excavating the area.

In recent years, archaeological research has
greatly been focused on the study of the Bolgar
civilization, for which a specific study centre
was created. The Centre for the Study of Bolgar
Civilization is also involved in the monitoring
of archaeological and conservation activities at
the property. A unit of full-time archaeologists
from the Bolgar Museum Reserve cooperates
with specialists from the Centre for the Study
of Bolgar Civilization.

In the past years, many research techniques
have been used at Bolgar: archaeological
excavations, aerospace distance earth probing,
geophysical surveys, chemical testing, soil-
palynological  surveys, geomorphological,
archaeozoological and antropogenic surveys,
GIS and 3D modeling. These methods are based
on an interdisciplinary approach and they
aim at improving the quality and mitigating
the negative impacts of archaeological
studies. Currently, archaeological research
activities are carried out in various sectors of
the property. The objectives of the existing
archaeological research strategy (2012-
2019) focus on the investigation of spatial
arrangements of archaeological town facilities
and its wider surroundings by non-destructive
survey means. Furthermore, the focus is placed
on the investigation of ancient production
technologies and on the impact of natural
phenomena on the property. The last objective
addresses the need for further anthropogenic
studies on human remains, mausolea and
necropolis. However, the scope of the current
research strategy seems very broad and
includes more than a dozen distinct excavation
sites. In the future, it should be refrained
from opening so many trenches. In particular,
archaeologists should refrain from further
excavations of the mausolea as the information
is considered sufficient.

A new research strategy for the property
should be developed. The strategy should
address research questions in depth, with
specific actions and timeframes. In addition,
it should prioritise the use of non-destructive
surveying techniqu